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A chance to reflect: Allan Williams on research,
connection and the evolution of Conference

As he prepares to step down as Executive Director of CRDC, Allan Williams arrives
at the 2026 Australian Cotton Conference with a rare perspective — one shaped by
more than three decades at the centre of the industry’s research and development
Journey.

Allan attended his first Conference in 1994 — “in a marquee behind the Gold Coast
casino,” he recalls — at a time when the event was firmly a research gathering. Over
the years, he has seen it evolve into the flagship industry event it is today, bringing
together growers, researchers and the broader supply chain in one place.

That evolution, he says, reflects one of the industry’s greatest strengths: its
commitment to connecting research with real-world application. “The Conference
gives researchers a chance to stay connected with the industry — and growers the
chance to engage directly with the science shaping their systems,” he says.

For Allan, that connection has never been more important. As the research landscape
has changed — with increasing costs and shifting funding models — ensuring strong
alignment between science and on-farm outcomes has become both more
challenging and more critical. In that context, the Conference continues to play a
vital role, not just as a place to share knowledge, but as a forum to test ideas,
strengthen relationships, eyeball the latest technology and maintain a
whole-of-industry perspective.

As a Foundation Sponsor of the Australian Cotton Conference, CRDC’s support
reflects both its history with the event and its broader commitment to research-led
industry progress. The Conference itself grew from early research gatherings, and
CRDC’s long-standing involvement reinforces the importance of keeping science at
the heart of industry conversations. Supporting the event ensures that researchers,
growers and industry leaders continue to come together — not just to share their
findings, but to translate research into practical outcomes that deliver real value on
farm.

Reflecting on what he will miss most, Allan points not to any single session or topic,
but to the energy of the event itself. “It’s the buzz — the people, the conversations,
the sense of the whole industry coming together,” he says.

It’s a fitting observation from someone whose career has helped shape that very
connection — ensuring Australian cotton remains grounded in strong research, while
always focused on delivering impact where it matters most, on farm.



