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Day 1: The Power and Danger of the Tongue

James 3:1-12 "Not many of you should become teachers, my brothers, for you know that we who teach will be
Jjudged with greater strictness. For we all stumble in many ways. And if anyone does not stumble in what he says, he
is a perfect man, able also to bridle his whole body. If we put bits into the mouths of horses so that they obey us, we
guide their whole bodies as well. Look at the ships also: though they are so large and are driven by strong winds, they
are guided by a very small rudder wherever the will of the pilot directs. So also the tongue is a small member, yet it
boasts of great things. How great a forest is set ablaze by such a small fire! And the tongue is a fire, a world of
unrighteousness. The tongue is set among our members, staining the whole body, setting on fire the entire course of
life, and set on fire by hell. For every kind of beast and bird, of reptile and sea creature, can be tamed and has been
tamed by mankind, but no human being can tame the tongue. It is a restless evil, full of deadly poison. With it we
bless our Lord and Father, and with it we curse people who are made in the likeness of God. From the same mouth
come blessing and cursing. My brothers, these things ought not to be so."

Reflection

The tongue is one of the smallest members of the body, yet Scripture reveals it possesses terrifying power—for blessing
or for destruction. James uses three memorable pictures to drive this home: a bit in a horse’s mouth that controls the
entire animal, a tiny rudder that steers a massive ship through fierce winds, and a small spark that can set an entire forest
ablaze. These are not just illustrations; they are warnings. Our words, though small, direct the course of relationships,
families, churches, and even nations.

The most convicting statement comes in verses 7-8: every kind of beast, bird, reptile, and sea creature has been tamed
by mankind, but no human being can tame the tongue. It is a restless evil, full of deadly poison. Even more convicting is
the inconsistency James exposes: from the same mouth we bless our Lord and Father and curse people made in the
likeness of God. This ought not to be so among those who have been redeemed.

Even voices outside the church recognize this power. Abraham Lincoln warned, “Better to remain silent and be thought a
fool than to speak out and remove all doubt.” Winston Churchill noted we are “masters of the unsaid words, but slaves of
those we let slip out.” The world sees the danger; how much more should the people of God?

We can recognize that the tongue is untamable by human effort alone. Self-control, while valuable, cannot ultimately
bridle it. Only the Spirit of God can cleanse our speech. And the finished work of Christ—who spoke perfectly and bore
our sinful words to the cross—provides the only hope for transformation. We are called as believers to crush sinful speech
and cultivate words that glorify God. Let today mark the beginning of a Spirit-dependent journey toward guarding our
words.

Questions For Discussion

1. Which of James’s three metaphors (bit, rudder, or fire) most vividly describes how your words have recently
impacted a situation, relationship, or your own heart? Why?

2. In what specific areas of your speech do you most clearly see the “restless evil” James describes
(complaining, gossip, exaggeration, harshness, sarcasm, etc.)? Be honest before the Lord.

3. How does the truth that “these things ought not to be so” among brothers and sisters in Christ challenge any
“acceptable” wrong speaking you have grown comfortable with in church, home, or online?

4. Read through James 3:1-12 today. What one specific area of your tongue’s use is the Holy Spirit most
strongly convicting you about right now? Write it down and commit it to prayer this week.




Day 2: The Lying Tongue Rejects the God of Truth
Proverbs 12:22 "Lying lips are an abomination to the LORD, but those who act faithfully are his delight."

Titus 1:2 "...in hope of eternal life, which God, who never lies, promised before the ages began.”

Ephesians 4:25 "Therefore, having put away falsehood, let each one of you speak the truth with his neighbor, for we
are members one of another.”

Reflection

Lying is not a minor social fault—it is an assault on the very character of God, who cannot lie. Titus 1:2 and Hebrews 6:18
both declare it is impossible for God to lie. Truthfulness flows from the fear of the Lord; deceit aligns with folly and
wickedness. When we lie, shade the truth, exaggerate, or tell “white lies,” we are not merely being socially clever—we are
rejecting the God who is Truth itself (John 14:6) and imitating the father of lies (John 8:44).

The apostle Paul is crystal clear in Ephesians 4:25: having put off the old self, we are to speak the truth with our neighbor
because we are members of one another. Colossians 3:9-10 reinforces the same command. Our new identity in Christ
demands new speech. Jesus Himself warned against casual oaths and half-truths in Matthew 5:33-37, calling His
followers to simple answers: “Let what you say be simply ‘Yes’ or ‘No’; anything more than this comes from evil.” And then
we are to fulfill what we have committed.

Consider who you are imitating. Everyone has someone they strive to be like. As believers, our ultimate aim should be to
imitate God. Since we have not seen Him face to face, we rely on His Word and the example of Christ and the apostles.
Paul Washer offers a sobering test: if your tongue lies habitually, examine whether your faith is genuine. “A half-truth
presented as whole truth is an untruth”, as W.L. Weeks Jr. has often said.

Do you exaggerate? Shade the truth to protect your image? Tell “harmless” white lies to avoid discomfort? These are not
small matters to God. The gospel frees us—Christ bore every falsehood we have spoken or will speak. We no longer
need to mislead to make ourselves look good- it is far more important to look like Christ. Today, examine your speech in
the light of the God who never lies. Repent where needed- seek forgiveness if necessary. Then promote truthfulness as
worship in your home, workplace, school, community and church. Let your yes be yes and your no be no, for the glory of
the God of truth.

Questions For Discussion

1. When was the last time you caught yourself exaggerating, shading the truth, or telling a “white lie"? What was
the motive behind it?

2. How does realizing that God “never lies” and that lying is an “abomination to the LORD” (Proverbs 12:22)
change the way you view seemingly small dishonesties in daily conversation?

3. In what relationships or settings are you most tempted to compromise truthfulness (work, family, church,
social media, etc.)? Why there specifically?

4. Jesus said, “Let what you say be simply ‘Yes’ or ‘No.” Where do you need to practice simple, straightforward
integrity this week instead of elaborate explanations or half-truths?




Day 3: False Testimony Dishonors the God of Truth

Proverbs 6:19 "...a false witness who breathes out lies, and one who sows discord among brothers."

Matthew 12:33-37 "Either make the tree good and its fruit good, or make the tree bad and its fruit bad, for the tree is
known by its fruit. ... For out of the abundance of the heart the mouth speaks. ... | tell you, on the day of judgment
people will give account for every careless word they speak, for by your words you will be justified, and by your words
you will be condemned."

Reflection

False testimony is not just personal dishonesty—it actively dishonors God and destroys reputations, relationships, and
justice. Proverbs 14:5 says a faithful witness does not lie, but a false witness breathes out lies. God hates “a false witness
who breathes out lies, and one who sows discord among brothers” (Proverbs 6:19). In our culture, lying is sometimes
praised or treated as entertainment (think off “Liars” contests or reality TV). Even believers can drift into excusing “white
lies” that gradually become exaggerated falsehoods.

Jesus Himself was the victim of false testimony, yet He entrusted Himself to the righteous Judge. Paul warned the
Corinthians about false apostles who disguise themselves as servants of righteousness, just as Satan disguises himself
as an angel of light (2 Corinthians 11:12—-15). There are two sides—good and evil—and our speech reveals which side we
are truly on.

Jesus’ warning in Matthew 12:33-37 is perhaps the most sobering: “Out of the abundance of the heart the mouth speaks.
Our careless words expose the fruit being produced in our lives. On the day of judgment, people will give account for
every careless word. This is not legalism; it is a heart diagnostic. It is easy to speak a careless word to a dear brother or
sister we love and immediately regret it— sin nature is powerful, and we must remain vigilant.

Honest speech in the body of Christ builds the trust essential for gospel partnership and church unity. What is trust and
unity worth? The gospel empowers integrity because we are justified by faith and no longer need to makeup self-
justification. We could never exaggerate enough to magnify the God more than who He already is. It's unnecessary. He is
the God who spoke and light came into creation- at 186,000 miles per second. He needs no help. Today, guard your
testimony. Speak only what is true. Let your words reflect the faithful character of the God you serve.

Questions For Discussion

1. Have you ever been the victim of false testimony or damaging gossip? How did it affect you? How does that
experience help you guard your own tongue toward others?

2. Jesus said we will give account for “every careless word.” When was the last time a careless word slipped out
of your mouth and hurt someone? What does that reveal about your heart at that moment?

3. In what settings (small group, after church, relationships, workplace, social media, etc.) are you most prone to
speak carelessly or critically? How can you become more vigilant there?

4. How does the truth that we are justified by faith (not by maintaining a perfect image) free you from the
pressure to lie or shade the truth to protect your reputation?




Day 4: Words That Build Up Bring Glory to God

Proverbs 12:18 "There is one whose rash words are like sword thrusts, but the tongue of the wise brings healing."

Ephesians 4:29 "Let no corrupting talk come out of your mouths, but only such as is good for building up, as fits the
occasion, that it may give grace to those who hear."

Colossians 4:6 — “Walk in wisdom toward outsiders, making the best use of the time. Let your speech always be
gracious, seasoned with salt, so that you may know how you ought to answer each person.”

Reflection

Restraint prevents sin, and wise words heal and teach. Proverbs 10:19 warns that when words are many, transgression is
not lacking, but whoever restrains his lips is prudent. Rash words cut like sword thrusts; the tongue of the wise brings
healing. Paul commands in Ephesians 4:29 that no corrupting talk come out of our mouths—only what is good for building
up, fitting the occasion, and giving grace to those who hear. This command flows directly from the unity and maturity of
the body of Christ.

Colossians 4:5-6 adds that we should walk in wisdom toward outsiders, making the best use of time, with speech that is
always gracious and seasoned with salt. It is striking that Paul links our speech with our use of time—both are valuable
resources we must steward carefully for the kingdom. How much time do we waste? We waste a lot of time on “good
things” that serve to satisfy us rather than building up others. Many testimonies have been compromised by careless
words or posts on social media. We become keyboard warriors, quick to combat every comment, only to find ourselves
hours later still scrolling for validation. Or we consume our time with what others post and have our entire attitudes
changed just from what we are reading.

We will encounter “outsiders” (non-believers) constantly. Paul specifically cautions us to guard our speech toward them
because we are most likely to become slanderous or harsh with those outside our immediate circle. Listen to your
conversations after church—often there is little sword-wielding among believers in the building. But once we leave, the
tongue can sharpen quickly. We do this so easily that, if we are honest, we often do not even recognize we are doing it.

The goal is not merely to stop saying bad things but to actively speak what builds up according to the needs of the hearer.
Everyone’s needs are different—the pastor, the atheist, the struggling believer, the skeptic. Our words can glorify God by
building others up for the kingdom’s purposes. Replace criticism with gospel encouragement. Let your speech be a means
of grace. When we restrain the tongue and choose healing words, we reflect the wise and gracious God we serve.

Questions For Discussion

1. When have rash or cutting words from your mouth (or keyboard) caused damage that you later regretted?
What was the result?

2. How much of your screen time is spent typing words that build up versus words that criticize, argue, or tear
down? What does that reveal?

3. Think of a recent conversation with a non-believer or someone outside your usual circle. Was your speech
gracious and seasoned with salt, or did it become defensive or harsh? What can you do differently next time?

4. Have you ever felt your attitude internally be changed instantly when you have heard, or read, something you
disagreed with? How did you control your response?




Day 5: Building Up in Love — Humility and Accountability

Philippians 2:1-4 "So if there is any encouragement in Christ, any comfort from love, any participation in the Spirit,
any affection and sympathy, complete my joy by being of the same mind, having the same love, being in full accord
and of one mind. Do nothing from selfish ambition or conceit, but in humility count others more significant than
yourselves. Let each of you look not only to your own interests, but also to the interests of others."

Reflection

Christian speech aims at the spiritual good of others. As John Piper has taught, this means encouraging and helping one
another in the process of sanctification. The closer we grow to Christ, the more Christ-like we become—which includes
thinking of others more highly than ourselves. This is humility in action.

Paul’s words in Philippians 2:1-4 are not intellectual theology; they are the practical outworking of the gospel in our
relationships. If there is any encouragement in Christ, any comfort from love, any participation in the Spirit—then we
should be of the same mind, having the same love, doing nothing from selfish ambition or conceit. In humility we count
others more significant than ourselves and look to their interests.

One simple but powerful question can transform our speech: Before | speak, will these words build up according to their
needs? Everyone’s needs are different. The struggling new believer needs encouragement; the proud may need loving
confrontation; the outsider needs gracious truth. Our words can be used to glorify God by building others up for the
kingdom’s purposes.

Accountability is another key way we build up one another. We should be quick to forgive when words hurt us and quick to
listen when someone confronts us on our words. Pride makes us defensive; humility makes us teachable. Many of us live
two lives—Sunday morning speech versus the rest of the week. The gospel calls us to integrity in all our words. Replace
criticism with gospel encouragement. Let your speech be a means of grace that points people to Jesus and helps them
grow in Him.

Questions For Discussion

1. Think of someone you speak to regularly (spouse, child, coworker, close friend). What do they need most
from your words right now—encouragement, loving correction, patient listening, or gospel hope? How can you
adjust your speech to serve them better?

2. When was the last time someone confronted you about your words (or you confronted someone else)? How
did you respond? Did pride or humility characterize the exchange?

3. Where in your life do you most clearly live “two lives” with your speech—different standards on Sunday versus
the rest of the week, or in person versus online? What does this reveal?

4. ldentify one person you have been critical of recently (in thought or speech). How can you replace that
criticism with genuine gospel encouragement this week?




Day 6: Dependence on God — Guarded by Grace

James 3:6—8 "And the tongue is a fire, a world of unrighteousness. The tongue is set among our members, staining
the whole body, setting on fire the entire course of life, and set on fire by hell. For every kind of beast and bird, of
reptile and sea creature, can be tamed and has been tamed by mankind, but no human being can tame the tongue. It
is a restless evil, full of deadly poison.”

Psalm 141:3-4 — "Set a guard, O LORD, over my mouth; keep watch over the door of my lips! Do not let my heart
incline to any evil..."

Reflection

James returns to the fire metaphor with even greater intensity: the tongue is a fire, a world of unrighteousness, set on fire
by hell itself. No human being can tame it. It is a restless evil, full of deadly poison. Jonathan Edwards saw uncontrolled
speech as evidence of “false assurance”. We can profess to be believers, but if we are not trusting the Lord to guide and
guard our tongues, we may be deceiving ourselves about the reality of our salvation. This is not meant to terrify true
believers but to wake us up to our desperate need for daily, ongoing dependence on God.

The proverbs teach self-effort through wisdom—“Whoever guards his mouth preserves his life” (Proverbs 13:3)—but only
the grace of God provides the power to actually bridle the tongue. David models the right response in Psalm 141:3—4: “Set
a guard, O LORD, over my mouth; keep watch over the door of my lips! Do not let my heart incline to any evil...” We
cannot do this alone. We need the Lord Himself to stand watch over our words.

Practical dependence looks like this: Pray daily for the Lord to guard your heart and mouth. Pause before speaking—
create space for the Spirit to check your words. Fill your heart with Scripture so that what overflows is good treasure, not
evil. Pursue accountability with believers who see your life beyond the “good” settings—people who can lovingly confront
you when the tongue slips. We will fight this battle against sinful speech until the day of our final deliverance into eternity
with our Holy God.

Yet there is glorious hope. The tongue indicts us all—we have all spoken words that wounded, deceived, or defiled. But
the gospel is greater. Jesus Christ, the Word made flesh, spoke perfectly. Sometimes bold, sometimes confrontational,
sometimes gentle—always loving and perfect. He was silent before His accusers and cried out in our place on the cross.
His blood cleanses every sinful word we have spoken or will speak. His Spirit leads us into new speech that increasingly
reflects His glory. We are not left to tame the wild on our own. God’s grace has come. God’s grace is sufficient. And God’s
grace will finish what it started.

Questions For Discussion

1. How have you experienced the truth that you cannot tame your tongue by sheer willpower or self-discipline?
What does this teach you about your need for the Spirit?

2. David prayed, “Set a guard, O LORD, over my mouth.” What would it look like for you to pray this specific
prayer daily this week?

3. Who in your life sees you beyond the “Sunday best” version of yourself and can lovingly hold you accountable
for your speech? If no one comes to mind, how will you pursue such a relationship?

4. What is your greatest takeaway about the power of the tongue and the greater power of the gospel? Has your
view of your own speech changed?




