4 Indicators of

HCM Maturity:

A measure of how efficient, effective
and aligned HR processes are with
business objectives. It's not based on

organization size or skills, but the
return on employee experience (EX).

Automation processes

By automating day-to-day processes, HR teams
reduce errors, accomplish more and focus on what
really counts. Automation provides the ability to scale
operations without having to hire more staff.

Decisions are

When information is centralized, there is a more
complete view of individual employees and the
workforce. Analytics are used to look for trends in
employment and to model the likely outcomes of
future decisions.

They become

With automation and analytics, HR teams can focus
their efforts on making a shift from operational tasks
to guiding leadership on reducing costs, improving EX
and retaining the best employees.

Employees are

Employees are empowered to manage their
employment and develop their careers. They are
connected to each other through collaboration tools,
and to the overall goals of the business through clear,
measurable goal setting.

71% of HR leaders say their department is
digitally mature.

For those who say they are not, “it’s not a priority,”
“not enough HR staff members” and “lack of executive
buy-in” are the top reasons holding them back.

Source: isolved’s 2022 HR Leaders Report

How mature is your organization?

Access our HCM Maturity Model, a proven approach to maturing HR practices so
HR teams can meet the needs of today’s workforce.

Get the Resource
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