
St. John’s Lutheran Church 
Council Agenda & Minutes – February 2025 

Present: David Burd, Molly Merrill, Mike Miller, Mike Nalezny, Val Nelson, Crystal Nutt, Ken Schumacher, 
Michelle Wang, Karen Wolff, Pastor Todd, Pastor Alex​
 Absent: Mona Volden, Jeremy Romness 

Call to Order: 6:03 p.m. by Pastor Alex​
Scripture & Prayer: Pastor Alex 

 

Consent Agenda 

Motion to approve by David, second by Ken. The motion passed unanimously. 

●​ Approval of Agenda​
 

●​ Secretary’s Report – January 2025 Minutes​
 

●​ Pastor Alex’s Report​
 

●​ Pastor Todd’s Report 

 

Discussion Agenda 

Council 101 

●​ Reviewed procedures and binder information.​
 

●​ Discussion about staff gifts (traditionally given by Pastor Alex; consideration of shifting this 
responsibility).​
 

●​ PTO policy: currently no carryover of unused time; safe and sick time may also need review. To be discussed 
further at a future meeting.​
 

●​ Discussion on confidentiality, avoiding triangulation, and healthy conflict resolution.​
 

●​ Encouragement for council members to give and participate.​
 

●​ Consideration of ways to better learn about staff and committee work.​
 

Election of Officers 

●​ Michelle Wang was elected President (unanimous).​
 

●​ Val Nelson was elected Vice President (unanimous).​
 

●​ Karen Wolff was elected Secretary (unanimous).​
 



 

●​ Molly Merrill was elected Treasurer (unanimous).​
 

●​ Ken Schumacher elected At-Large Member (unanimous).​
 

Treasurer’s Report (Molly Merrill) – January 2025 

●​ Reviewed report for new council members.​
 

●​ Expenses were higher in January due to quarterly insurance payment, which saw a substantial 
increase.​
 

●​ Accounts are more complex with money markets, CDs, and separated “Making Room” funds per donor 
requests.​
 

●​ Received a gift from an estate (awaiting details).​
 

●​ Discussion of deficit: common for non-profits/churches, not necessarily a “true” deficit due to multiple 
funds; long-term goal is to operate in the black.​
 

●​ Motion to accept report by Pastor Todd, second by Val. The motion passed unanimously.​
 

Building Update & Congregational Vote 

●​ Building Committee met with DJ Kranz; bidding 99% complete, competitive and under budget.​
 

●​ Reviewing HVAC, stage expansion, and FF&E.​
 

●​ Motion to extend meeting 15 minutes by Pastor Todd, second by Ken. The motion passed unanimously.​
 

●​ Reviewed bid amounts and projected monthly invoices; may not need loan #2 until June.​
 

●​ Congregational vote on project scope scheduled for March 16 at 9:30 a.m. (avoids spring break). 
Motion by David, second by Crystal, amended to add meeting time. The motion passed unanimously.​
 

Strategic Plan & Rebranding 

●​ The previous plan provided some progress but not the quality expected for the cost.​
 

●​ Discussion about completing the next strategic plan in-house.​
 

●​ Focus: embracing new building, developing short-term achievable goals alongside long-term ministry 
goals.​
 

●​ Idea: create two groups—one for strategic planning, one for rebranding.​
 

●​ An outside consultant may be helpful for the new logo.​
 

Tech Booth Issues 

●​ Mike Miller raised concerns about projection, sound, and streaming issues.​
 

●​ Pastor Todd noted the system often changed for funerals and not reset, leading to human error.​
 



 

●​ Suggestion: have the installation company perform a system refresh/update.​
 

●​ Pastor Alex will contact the company.​
 

Service Times 

●​ Discussion about potentially moving to one service in the summer.​
 

●​ Future consideration of changing service times.​
 

 

Adjournment 

●​ Motion to adjourn by Michelle.​
 

●​ Closing prayer offered, including thanks for the estate gift.​
 

●​ The meeting adjourned.​
 

Next Meeting: March 17, 2025, at 6:00 p.m. 

Minutes approved at the March 17, 2025 Council Meeting 
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