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Give 3 smile,
Get one back,

Give 3 hug

And see the smile...

It's Happening at Grace
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Ephesians 4:7, 11-12 “So
Christ himself gave the apostles,
the prophets, the evangelists, the
pastors and teachers, to equip his
people for works of service, so that
the body of Christ may be built up.”

Dear Brothers and Sisters in
Christ,

The time is nearing when
we will need to select several
new council members and two
representatives to the synod
assembly. Far too often we fall prey to the perspective
that “we’re lucky just to get anyone to serve”. Too often
those called upon to serve are under the impression that
they don’t have what it takes to serve and the ones serving
think they are the only ones able to serve. But God has
given every one of us gifts for serving and for building up
the body of Christ.

The early Christians recognized the diversity of abilities
and functions as gifts of the Spirit. Those gifts were
given for the common good, to build up the communi’gz
in love and to equip it for its mission in the world.
Each congregation is full of leaders ultimatelﬁ tasked
with building up the body of Christ. No one has been
excluded from the gifts as we have a gracious and loving
God who created us in His image and deemed us “good”.
However, we were not all given the same gifts. Not all of
us were given the gift of speech, which is a good thing!
What if we all had the gift of speech? Who would be there
to listen? To interpret? To be that silent and calming
presence? We are not all gifted with administrative gifts
or the gift for creative ideas, which is good. We could
have a lot of organization and good ideas with no one to
do the work. Thank God we don’t all have the same gifts!
We’d never get anything done! So we must learn to work
together, using our gifts in tandem to build up the body
of Christ. God calls all of us to use our gifts and to tap
into the gifts of others in order to fulfill God’s mission in
the world.

So what gifts have you been given?

Not all of us are insightful enough to recognize our
untapped giftedness. Not all of us are able to embrace
our gifts with enthusiasm but are guarded and carefully
ﬁrotect our gifts because we fear failure or criticism. So

ow are the current leaders going to leave a legacy of
leaders when their term is up?

Years ago, I attended a leadership support workshop
entitled: “How to leave a legacy of future leaders”. I
learned there is a healthy cycle for leaders within a
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God’s predominant
picture of leadership is

the lowly shepherd.

Lutheran!

church. The cycle begins with
the outgoing leaders making
the expectations of the position
clear. We can’t assume that they
know what the position entails.
It is the leader’s responsibility to
document the role, the position,
the expectations, the duties, etc.

The second step is to evaluate
whether the group is ready to
accept new members and new
ideas. Most of the time, this is
the stumbling block for possible
new leaders. The fastest way to

discourage new, eager, enthusiastic, and ready leaders is
to cut them down at the knees, saying: “we’ve never done
it that way before and won’t start now”, or “we don’t
have time or care about that”. In order for new persons
to feel part of the leadership team, the current leadership
has to Ee open to new ideas and to hear the new voices
among them.

The third step in leaving a legacy of leaders is
“Recruitment”. Do we purposetully reach out to
engage new leaders? A good way to do that is to take
perspective leaders to lunch or coffee and get to know
them in a relaxed atmosphere, making them feel more
welcomed and accepted. Warning: “Don’t play down the
commitment”! Be honest about the time commitment and
the duties so that the recruit knows the responsibilities
and expectations of the position. If you play down the
expectations of a position, expect to get that kind of
commitment in return. Also, recruitment is a time for
the leaders to promise resources and mentoring to assist

(continued on page 2)
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the new person. And mean it; don’t just say it! A new
person is more likely to develop into a leader if they have
a strong and supportive mentor. When selecting a new
leader, match their gifts with the position and don’t just
plug someone into the open Eosition. When gifts are
matched with the position, all benefit.

As an aside, developing leaders learn their leadership
skills by the following:

-80% of leadership is learned by experience

-10% is learned by observing others (including
“how not to do it”)

-10% is learned by structured learning

If 80% is learned through experience, then we need to
offer these new leaders opportunities for experience. The
reason non-retention of new leaders happens is because
there is a failure to be developed, delegated to, or lack
of conflict resolutions. I encourage experienced leaders
to give the new leaders support, encouragement, and
opportunities to serve and live out their ideas. They
might fail, but that is not bad! Even through our mistakes
learning can happen.

The next step in leaving a legacy is “Retention”.
This step involves finding ways to fully enﬁage and
recognize those who are ready, willing and able to lead.
Sometimes there are those who get into positions with
good intensions, a willingness to work and be part of
the team, but life gets in the way. Something happens
that precludes them from living out their commitment —
death, illness, {'ob, family — all kinds of things can play on
a person’s ability to serve. During these times, everyone
needs to be honest. It does no one any good to retain
a person that is struggling to fulfill their obligation as a
leader when other areas of their life need to take precedent.
We can lead with grace and mercy by allowing them to
leave with dignity, supporting them in their decision.
Sometimes, as leaders, we need to force the other to take
leave for their own good and for the good of the group.
Being a leader means being able to discern what is good

After “months o
COVID restrictions,
we can now return
' to our regular fall
activities. The clean
up is scheduled for
October 15 beginning
at9:00 a.m. For the first
time in three years, we
will be cleaning inside
the church. The kitchen will be thoroughly cleaned by
washing and shining the cupboards and appliances
including the floor. The sanctuary will get dusted
everywhere such as hymnal holders, window sills, pews.
In short, anything that is made of wood! The church
office will have the table sanitized and the chairs dusted.
Outside, we will be cutting back all of the perennials,
removing all of the annuals, weeding the garden beds and
doing any tree/bush trimming required. If you have not
ever come to help, this is your opportunity to experience a
true measure of stewardship of God’s world. If you plan
to help, remember to bring your own gloves, pruners,
diggers and even knee pads. Hope to see you on the 15th.
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for the whole and being willing to act upon that whether
it means working towards retaining someone or letting
them go.

The final step in leaving a legacy of leaders is the step
that is often ignored or not even considered. It involves
succession planning. Do we have a process in place to
plan for our next leaders? Do we take the time to consider
who has the gifts to follow in our foot-steps? Often, a
person goes off the committee, council, etc. saying, “glad
that’s over”, or “now I'm done”. When in fact, that
person’s role hasn’t ended, it just changed. If succession
planning hadn’t occurred beforehand, the outbound
person must mentor that incoming person, helping them
to succeed, and thereby building up the body of Christ.
The outgoing person who just drops the ball into the next
person’s lap and says, “Good luck” is not acting as part of
the body of Christ. Each part of the body needs to work
together to build itself up and that includes those going
out as well as those coming on to serve.

So the whole {)rocess of leaving a legacy of future
leaders is a complete cycle:

Role mm) Ready to accept new members mmp
Recruitmentmmp Developing Leaders = Retention
=) Succession Planning == Back to beginning with
Role.

This is “Food for Thought” as we near our annual
congregational meeting when new leaders will be raised
up within our congregation. I pray that you will be open
to building up the body of Christ. If you are already a
leader, I encourage you to take part in the cycle of leaving
a legacy of future leaders. If you are called upon to be
a part of the leadership of this congregation, I pray that
you will know the gifts you have received from the Spirit
and be willing to share those gifts to meet God’s mission
in the world.

Have a blessed and wonderful October!
Your Sister in Christ,
Pastor Debbie

HALLOWEEN ON THE STREET

This year Halloween is being held
on October 31 from 6-8:00 p.m. As
in years past, we will be giving out
candy, snacks, apples, hot dogs, hot
chocolate and cider or apple juice.
Last year we included the opportunity
of revelers to choose a winter coat
and boots from our surplus supplies.
Please add to this surplus by donating
your used coats and boots. We plan to do that again this
year but in addition, we will be putting out books for
children and adults to select in addition to their other
goodies. If you have never helped with or even come to
see what Halloween on the Street looks like, this is your
opportunity to witness one of our most impressive and
successful out-reach missions here at Grace. We always
need volunteers to help with the expected 400 visitors
dispensing food, cooking food or just being a greeter for
those standing in line. Our hot dogs are the best but so
are our volunteers. Count yourself among them, and
show up at 5:00 p.m. See you on the 31st.



CHURCH FAMILY NEWS

We are sad to share that Pastor

@'”\9 Marty Young passed away on
? fi Friday, September 2. We are
D ? gratetul for him and his ministry at
Grace over the past few years. He
(MY will be missed.
His celebration of life service was held Saturday,
September 24 at St. James Lutheran Church in
Gettysburg. The Rev. Andrew Geib officiated.

If you would like to send a card to his widow, Anne,
her address is: 279 Kimberly Lane, East Berlin, PA
17316.

Pastor Marty’s Obituary

Martin Thomas “Marty” Young, 81, of East Berlin,
PA passed away on Friday, September 2, 2022 at the
Hanover Hospital.

Born February 13, 1941 in Hagerstown, MD to the
late Harry Martin Young, Jr. and Edith L. (Mackey)
Young. Marty is survived by his loving wife, Anne,
with whom he shared 56 years of marriage.

Marty is also survived by his two children, Michelle
Young (Connie Wirfel) of Winchester, VA, Mark
Young (Trish Young) of Thomasville, PA, his two
grandchildren, Madison and Grant Young, and a
nephew, Andrew Young (MA).

Marty is predeceased by his sister Barbara Young,
and brother David Young.

Marty graduated from Bogata High School in Bogata,
NJ ang g)llowed in his father’s footsteps, graduating
from Gettysbur College and continuing on to the
Gettysbur§ Lutheran Seminary. He was ordained
in May of 1967 in Ocean City, NJ. He was known
by many as Pastor Marty and served many parishes
throughout his life. Marty retired in 2006 from Trinity
Lutheran Church in Ellwood City, PA, where he was
also a member of the Rotary Club. Since retirement, he
has served as an interim and su]}jlply pastor in many
Lutheran congregations around the Gettysburg area.

He was an avid golfer and a member of a senior golf
league with a group known as “The Owls”. He also
loved tending to his flower garden because therein he
enjoyed the beauty of God’s creation. He especiall
loved spending time with his family, often helping witﬁ
DIY projects and spending time with his grandchildren
who affectionately referred to him as “Pop Pop”.

In lieu of flowers donations can be made to www.
stjamesgettysburg.com/give/onlinegiving or www.
sccap.org/donation. Online tributes and condolences
can be made at the Monahan Funeral Home website.

Pastoral Acts

Pastor Debbie made seven visits this past
month.

CHURCLH @

The council meeting was held on
September 8 at 6:30 p.m. at the church. The following
line items were discussed:

e Pastor Debbie reported on visitations, choir
practice and bells.

¢ The financial reports were reviewed including the
upcoming budget cycle. The resurrection of the
125th GLC anniversary celebration (postponed due
to the pandemic) was discussed.

* An Octoberfest invitation will be extended
to Filey’s Christ Lutheran Church for October 23.

eHalloween in the streets is October 31.

*We will hold a New Year’s Eve celebration (Red
Lion borough is not sponsoring an event).

*The Congregational meeting is scheduled for
November 13 at 10:00 a.m. A budget and council
members will be approved on this day.

*The wedding policy, our constitution and the need
for an audit were also discussed.

* A moment of silence was held for Pastor Marty!
All were thankful for the leadership he and Pastor
Dan provided during the last few challenging
years!

The next council meeting is 10/13 @ GLC.
NEW YEARS EVE CELEBRATION

If you are not aware, the .
Red Lion Borough is not Y
hosting First Night for New
Year’'s Eve this year due
to insufficient funds and
volunteers. Grace Lutheran,
however, will continue
with our usual festivities
beginning at 5:00 p.m. and ' )
ending at 8:00 p.m. on the 31st of December. We will
still have hat decorating and crafts, we will still have
food, we will still have fellowship. In addition, we
will be adding face painting from 6-7:00 p.m. Since
the borough is not underwriting entertainment, there
will probably be no entertainment in the sanctuary but
we are still looking into it since our resources are also
limited. If you know anyone who would be willing
to provide entertainment free of cost, please contact
Ellen or Jack. Volunteers are always needed but we
will probably have a sign-up poster available later in
the year. Attendance is not required but it is certainly
wonderfully up-lifting. See you there.

Wb Bo Receive Ghe Bedceon
ElectBronicdlly®
It's Easy!
Just email your address to the publisher:
swimmerjenusa@yahoo.com.
We’'ll take care of the rest.




LUTHERAN CAMPING

Capture the Flag Spectacular
— October 2 from 3-5:30 p.m.
at Kirchenwald. Review your
camp map, paint your face,
and practice your cone zone
celebration dance. Invite your
friends and family (parents, too)
to join you in this CTF summer reunion event. Play
alongside familiar faces from your week at camp,
plus campers from everly other week of the summer.
Campfire worship to follow.

Adult Study Retreat- October 4-6 at Nawakwa. A
Book Study Retreat at Nawakwa. Books can be found
on the website. All meals (7) are included in the price
and served at the Dining Hall. This mid-week retreat
begins Tuesday morning and ends with lunch on
Thursday. Please register by September 23.

Fall Foliage Day at the camps — October 23 from 1-
6:00 p.m. at both Nawakwa and Kirchenwald. Return
to camp for the afternoon to enjoy fall activities,
worship, and a picnic supper. This is a wonderful
opportunity to meet up with old friends or introduce
new folks to camp. An evening meal is included.

BOOK CLUB
2, 4. Our October book is The
2N LB
A0l

Ancestor by Danielle Trussoni.

ARl Goodreads has this to say about
) ’r-.’ the book:
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w Alberta “Bert” Monte receives

a letter addressed to “Countess

Alberta Montebianco” at her Hudson Valley, New

York, home that claims she’s inherited a noble title,

money, and a castle in Italy. While Bert is more than a

little skegtical, the mystery of her aristocratic family’s

ast, and the chance to escape her stressful life for a
uxury holiday in Italy, is too good to pass up.

It feels like a fairy tale when

At first, her inheritance seems like a dream come
true: a champagne-drenched trip on a private jet to
Turin, Italy; lawyers with lists of artwork and jewels
bequeathed to Bert; a helicopter ride to an ancestral
castle nestled in the Italian Alps below Mont Blanc; a
portrait %allery of ancestors Bert never knew existed;
and a cellar of expensive vintage wine for Bert to drink.

But her ancestry has a dark side, and Bert soon learns
that her family history is particularly complicated. As
Bert begins to unravel the Montebianco secrets, she
begins to realize her true inheritance lies not in a legacy
of ancestral treasures, but in her very genes.

We are meeting on Thursday, October 20 at
6:30 p.m. in the Weﬁome Center. If you want a copy of
the book, contact Jen Rudolf or Geri Jacobs. We have a
relationship with the York County Library system and
we can borrow the books for free. Anyone with a love
of reading can join us.

FOOD PANTRY/YARD SALE
DONATIONS

Our next distribution, will be December 12 and we
are in need of toys for children since this is the time that
manif1 of our clients “shop” for their grandchildren. If
you have any good but unused items, please consider
donating them. We have been blessed with abundant
clothing donations but we still need baby boy and
teen boy items; casual shirts for men, size 1X to 4X;
winter boots and coats for all ages. Seriously needed
are towels and wash cloths which are in short supply.
Don’t think that we won’t want your donations just
because we have much, we anticipate a greater need
as the winter arrives, so keep us on your donation list.
Because of our Octoberfest celebration on the 23rd of
October, we have had to re-pack all of our donations
and place them in the store room. As you bring your
donations, you can put them outside the elevator or take
them downstairs and place them on the ramp. If you
could please label your bagis, it will speed the ﬁrocess
of getting ready for the 12th. There is no way that this
mission would be
1}q)ossible without your

elp of donations,
your help of your
time, or your help
with the monetary
l%ifts you offer. Please

eep this ministry in
your prayers. Thanks
tor all you do.

HOW TO SUBMIT TO
THE NEWSLETTER

We welcome all submissions to the newsletter. The
newsletter is a great place to ask for help, publicize
an event you are planning in the church, tell people
about something you or your family are doing,
thank members, celebrate a victory. The possibilities
are endless! The vision for the newsletter is to
communicate between members in a clear and
interesting format. If you would like to submit to the
newsletter or help in any way, here is what you can do:

*If you are comfortable with computers, you
may email Chris Jacobs at: kndsisl@yahoo.com.
Please make sure your document is either a .doc
or .pdf file. If you are including digital artwork,
make sure it is at least 300KB in size.

*If you prefer paper, just drop off your
submission in the mailbox marked ‘newsletter’
outside the office door. The mailboxes are
located on a table across the hall.

Please keep in mind that the deadline for submission
is the 20th of each month for the following month’s
newsletter. If you have pictures or graphics that
complement your submission, include them
along with directions or suggestions on their use.
Please include your contact information in every
submission so the editor can get in touch to clarify
or fact-check. If you are interested in a monthl
submission or article, we welcome that as well.




SEPTEMBER CONTEST

The Answers for the quiz of Icons are:

1. This icon depicts Christ as the "ruler of all" and
is commonly found on the ceiling of churches. The
Answer is:

The Pantokrator - The name is from the Greek for "all-
ruler”. In churches without a dome-style roof, this icon may
be placed above the altar

2. This icon is one of the most popular in Russian
history. It depicts the Virgin Mary with the Christ
Child, and was credited on many occasions with saving
the country from military disaster. The Answer is:

The Mother of God of Kazan - For many years, the icon had
been kept by the Roman Catholic Church in Vatican City.
However, Pope John Paul II had it returned to its country of
origin. The icon was sent to Russia in August, 2004, and in
2005 was installed in Annunciation Cathedral, Kazan, amid
a joyous celebration

3. It is not normally acceptable to directly depict the
Father, Son and Ho]};/ Spirit. However, there are rare
exceptions, of which this icon is one. It shows three
angels, believed to be symbolic of the Holy Trinity.
The Answer is:

The Hospitality of Abraham - The icon was designed by
Andrei Rublev. The image is from the Biblical story of the
angels’ visit to the home of Abraham and Sarah. Sometimes
it 1s referred to as “The Hospitality of Abraham and Sarah”,
or "Rublev’s Trinity”

4. In this icon, the saints in question are depicted
”%reeting one another with a holy kiss". (A kiss on the
cheek is a common greeting in some societies in Europe
and the Middle East.) The individuals are two of the
most important figures in Church history, responsible
for extensive missionary work and the founding of
many churches. The Answer is:

Sts. Peter and Paul - The apostles Peter and Paul are
credited with continuing the work of Christ by preaching,
leading churches and writing Epistles which expounded on
Church doctrine

5. This icon shows Christ, John the Baptist and the
angels at one of the key events in the ministry of Jesus.
The Answer is:

The Baptism of Christ - In the icon, angels look on as John
baptizes Christ in the Jordan River. The feast of the Epiphany,
also called Theophany, commemorates the baptism of Christ
and the manifestation of the presence of God in that event. It
is celebrated in the Orthodox Church on January 6

OKTOBERFEST

The Church Council is bringing back Oktoberfest.
It will be held on Sunday, October 23 following the
traditional service. There will be brats, hotdogs,
warm German potato salad, peach cobbler and drinks,
including beer, FREE for everyone. The Dockenspielers
will once again be there to provide entertainment and
opportunities for people to dance. They always do the
Chicken Dance Song for all the young at heart to enjoy.
Look for sign-up sheets to get an idea about numbers
and food.

RECIPE CORNER

In our inaugural edition
of the ‘Recipe Corner’
article, it is fitting that we
be?n with featuring a gZ&}
culinary creation of Janet "V

Vi
S

Murphy. If you aren’t
aware, Janet often bakes
and publishes her recipes
for fundraising and events in the church. Here is her
recipe for Zucchini Cake. It comes from a Penn State
Restaurant that burned down.

Zucchini Cake
Mix together until creamy:
1 ¥4 cup vegetable oil
2 cups sugar

Measure in separate bowl:

2 cups flour 1 tsp baking soda
2 tsp baking powder 2 tsp cinnamon
Add:

4 eggs one at a time alternately with
Remaining flour... BEAT WELL

Blend in:

2 cups grated zucchini

1 cup raisins (sprinkle with 1 tsp flour)

Bake in (3) 8 or 9” cake pans 20-30 minutes
At 350 deg or until toothpick comes out clean

Cook filling:

1 cup sugar

Y4 cup butter
Simmer 3-4 minutes

Y4 cup flour
1 cup heavy cream

Add:
2 cups pecans finely chopped
Put filling between layers.
Ice with cream cheese frosting.
Sprinkle with toasted coconut
By Janet Murphy

Calling all cooks, bakers, chefs! If you have a favorite
recipe or cooking idea, submit it electronically using
the submission guidelines on page 4 or on paper in
the newsletter mailbox. We look forward to sharing,
cooking and EATING your culinary creations.

ERMA'S INSPIRATIONS




WHAT'S IN THE DISPLAY CASE?
HAPPY 20th BIRTHDAY

We will be celebrating our Welcome
Center cabinet of 20 years by filling the
cabinet with 1ctures over many years.
Some will inc]p the history of Grace,
holidays, hobbles of members, and
highlights of many items from many
members of Grace. Stop by: You might find
one of your pictures that you donated to us.

The History of Our Showcase

Our Showcase was bought in memory of Dennis
Mummert. Keith McCleary was chosen to find a
suitable showcase. On November 11 we put our
first display in the Showcase. Keith McCleary, Janet
Murphy and Patsy Mummert placed the first display
because Pastor Anna wanted to have it ready for the
Community Thanksgiving Program at Grace.

Sandy Stauffer and Charles Murphy joined us later
and worked with the Cabinet Crew until they died.
Peggy Erikson is the newest member of the Cabinet
Crew.

Pat ]anet Keith & Peggy

% |

Eac month e Beucon reports who is

sponsormg the flowers in the Sanctuary. g
October’s flowers:

‘ 02 - In memory of our grandmothers,
Doris Workinger & Dollie Miller by

V4 1 Samantha & Dylan Miller

A \7 09 - In memory of Mr & Mrs Augustus

Neiman, Mr & Mrs Woodrow Fix

& Mr & Mrs Wiley Flinchbaugh by~ »
the Flinchbaugh & Fix families ~0s

- The pedestal flowers are in memory

of the deceased loved ones by Ed

Dellinger & family
Ang 16 -To honor friends & family & in
g ' memory of deceased friends &
family by the Kerrs & Kiehners

23 - Phil Golden by Pat Golden & family

30 - Phil & Doris Douglas & son-in-law
Allen May by the family

November’s flowers:

06 - In memory of Sterling & Arlene
Smith by Tom Smith & family

13 - To the glory of God

20 - In memory of Luther & Margaret
Curran & Jacob & Ruth Keener by
their children & the family

27 -In memory of Bernice Jacobs by the

fam11

October Celebrations

A

Hap t’YﬁIRTHDAY

02-Julia Kinard
02-Amy Steinke Fleming

08-Beth Hollingworth
08-Regina Thompson
09-Jeftrey Barker
09-Jana Shoffner
16-Kelly Anderson
17-Mark Stanley
18-Jennifer Rudolf
19-Regan Flory
23-Linda Dennish
23-Ally Warntz
25-Dayne Bailey
25-David Laucks
29-Lisa Germick
29-Germar Rudolf
30-Melisa Brown
30-JoHanna Shaffer

We&/&ﬁnﬂ Anniversaries

02-Eric & Diana Smith
08-William & Sharon Stein
10-Samuel & Jeanne Laucks II
11-Brett & Susan Hammers
12-Sami & Kirt Peters
20-Chris & Doris Golden
24-Joe & Lorann Jacobs
27-Drew & Robin Walker
29-Vincent & Angie Kicas
29-Thomas & Jennifer Kuhn
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