
October 2025 Council Agenda 
 
Present: ​ David Burd, Molly Merrill, Mike Miller, Mike Nalezny, Val Nelson, Crystal 

Nutt, Ken Schumacher, Mona Volden, Michelle Wang, Karen Wolff, Pastor 
Todd and Pastor Alex 

Absent:​ Jeremy Romness​  
 
Call to order - Michelle Wang at 6:04 p.m. 

Scripture and Prayer – Pastor Alex 

Consent Agenda - Motion to approve by Karen, second by David, motion passes 
unanimously 

-Approval of Agenda    
-September 2025 Minutes 
-October 2025 Exec. Team Minutes 
-Pastors’ reports 

​ - request to receive these before the day of the meeting to allow us time to 
review 

 
Discussion Agenda 

●​ Sharing: Children, Youth & Family Ministry - Emily Combs - 10 minutes 
○​ Story about a new DWay student feeling welcomed 
○​ Nursery hasn’t been used, which is a good thing that we have normalized 

kids in worship 
○​ Baptism chests - would like to have a committee that would make these 
○​ Faith Formation - 63 Sunday School, 84 Dway, 20 confirmands 
○​ Would like to do something with elementary aged kids on Wednesdays to 

supplement Sundays, not replace 
○​ Summer trips – 3 year rotation 

■​ 1st year – bigger, further away, 2 options 
■​ 2nd year - closer to home, Boundary Waters 
■​ 3rd year - National Youth Gathering 

○​ Family camp - this year will be right after Duluth trip, family can pick up on 
the way 

○​ Camp comes to Church in January 
○​ VBS - Aug. 2-6 Rainforest Falls 

●​ Treasurer’s Report (Molly Merrill) – September 2025 Report 
○​ Deficit, but income year to date compared to last year is a significant 

increase 
○​ One of the larger expense months this year so far 

https://docs.google.com/document/d/1UeGsz8rjpyJ63hFqcKmvQ8cisAn4NWr6r3eDNXJzz7I/edit?usp=sharing


■​ Maintenance - unexpected leak in kitchen area 
■​ $650 for CJ Cleaning to clean carpets in Ed Building 

●​ These two expenses will be taken out of Property Caretaker 
■​ CYF - bibles, programming expenses 
■​ Copyright license 
■​ Miscellaneous expenses to get office up and running - copying, 

livestream issues, etc. 
○​ Next payment on loan #1 should be the last, approx. $250,000 
○​ Do have patio furniture to buy with money from a donor, waiting until 

spring 
○​ Crystal brought up mounting a camera on top of the TV in the conference 

room to accommodate people who are out of town/travelling for meetings 
○​  Discussion about Council Discretionary Fund – period activity represents 

less than the $5,000 we voted to transfer, is there money coming into that 
fund? 

○​ Motion to approve by Ken, second by Val, motion carries unanimously 
●​ Review Strategic Plan - Children and Youth Engaged in Life-Long Faith (green) 

○​ Cultivating Generosity will be talking about pieces of the strategic plan on 
three different Sundays 

○​ General discussion about the items in this category in the strategic plan, 
what has been accomplished, what we still need to work on 

●​ Council Visibility - revisit 
○​ Idea to do donuts and coffee once a month 

■​ Val will talk with Karen, sounds like slots are full for a while 
(fantastic!!) 

○​ Idea to have highlights in the newsletter 
○​ New Member Orientation on November 5 - would like council member to 

talk briefly about what we do - Karen, David 
○​ Group picture on wall each year and on website, possibly individual 

photos for website 
●​ Property Team 

○​ Mike wasn’t at meeting, but likely only the things we have already 
discussed 

○​ Vote on sealing ed building via email, 7 yes, 1 no, motion passes 
■​ Mike M questions what a new steel roof would cost, will try to get a 

quote and will talk to Cory 
■​ Will hold off until we know about cost difference 

○​ Cleaning quotes 
■​ C&J was significantly higher than Marsden 



■​ Marsden indicated they would have/hire someone local to do the 
work, has a variety of other teams - upholstery, HVAC, etc. 

■​ Also having discussions about a facilities manager on top of this 
position 

■​ Pastor Alex would like to get more clarification from C&J, also may 
be one other bid we are waiting on 

■​ We will do an email vote once all the information comes in, want to 
get things done ASAP 

○​ Discussion about potential upcoming need due to Federal shutdown - 
Head Start, Food Support, MFIP cash assistance 

■​ Continue to support local programs – backpack program, Cardinal 
Cupboard, Food Shelf, In Hot Water providing items for people to 
take 

■​ Food for All 
■​ Council encouraged to send info about resources 

○​ Monthly repayment discussion & vote 
■​ Motion to repay $5,000 by David, seconded by Mona, motion 

passes unanimously 
●​ Building Updates 

○​ Ed building rental 
○​ Put up identifying signs today, very close to being fully completed 
○​ Kitchen not yet fully operational, but close 
○​ David comments about 5 years ago (yellow tape for where we could sit 

due to COVID) to now is incredible, special thanks to Pastors Alex & Todd 
●​ Other Items 

○​ Thank you notes that Pastor Todd talked about in service are already 
doing great things here and in the community – thank you, Pastor Todd! 

 
​
Upcoming Agenda Items & Adjournment - Next Meeting Nov. 17 
​ Adjourned at 8:25 a.m. 
 

●​ Staff sharing/presentation/update to council - Pat Nelsen 
 
 


