St. John’s Lutheran Church

Council Agenda & Minutes — May 2025

Present: David Burd, Molly Merrill, Mike Miller, Mike Nalezny, Val Nelson, Crystal Nutt, Jeremy Romness, Ken
Schumacher, Mona Volden, Michelle Wang, Karen Wolff, Pastor Todd, Pastor Alex
Absent: None

Call to Order: 6:05 p.m. by Michelle Wang
Scripture & Prayer: Pastor Todd — reflection that Jesus sent his disciples out in pairs, reminding us that
ministry is not meant to be done alone.

Consent Agenda
e Approval of Agenda — Motion by David, second by Crystal. Motion passed unanimously.
e Secretary’s Report — April 2025 Minutes
e Pastor Alex’s Report

e Pastor Todd’s Report

Discussion Agenda
Treasurer’s Report (Molly Merrill) — April 2025
e Income exceeded expenses, boosted by Easter giving and a significant congregational contribution.
e Estate distribution received: $6,900 so far, with a total of about $48,000 expected.
e Discussion on allocation:
o Suggestion to place funds in Council Discretionary rather than General Fund for transparency.

o Alex suggested using funds for monthly payments toward the Property Caretaker Loan rather
than a lump sum.

e Motion by David: repay Property Caretaker Loan by year-end, reevaluate monthly, pay $3,000 this
month. Second by Jeremy. Motion passed.

e Decision: $6,900 already received remains in General Fund; $40,000 placed in Council Discretionary
Fund.

e Report contained inaccuracies due to office move (e.g., PRI #1 payment from an incorrect account).
Motion to approve report pending corrections by Val, second by Karen. The motion passed
unanimously.



Building Updates
e Wall pour completed before rain; staff area gutted; temporary wall installed at back of Fellowship Hall.

e Updates from Venn: documents for PRI #2 sent to Michelle. Still determining the final loan

number—Dbelieved capped at $4 million per congregational approval, though the donor is willing to
increase.

e FF&E: Meeting scheduled next week with vendor; council will also explore alternative pricing for some
items.

Transitional Issues

e Live Streaming: No internet available in church; hotspot solution unsuccessful. Likely will need to record
and upload instead of streaming.

e Vacation Bible School: Will rent tents, but rain may force day-of cancellations. Flexibility required.

Staffing Update

e Kristen submitted resignation, her last day being June 3rd. She had hoped for full-time work, which
could not be guaranteed.

e Staff considering options for phone coverage, possibly using volunteers.

Adjournment

e The meeting adjourned at 7:36 p.m.

Next Meeting: June 16, 2025, at 6:00 p.m. (location TBD)

Minutes approved at the June 16, 2025 Council Meeting
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