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BAO CAO KHOI NGHIEP
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PHAN 1: CHUAN BI KHOI NGHIEP

I. Nhan dién cac van dé va co hoi

1. Panh gia xuit phat diém ban thin:

Kién thire

— Sinh vién vu ti cua truong dai hoc Bach
Khoa Tp.HCM véi niém dam mé, ning dong
tich cuc trong linh vuc kinh doanh.

— C6 kha ning nim bét tdm 1y chung va am
hiéu vé mang thi trudng nay.

— Kién thirc ban hang va tiép thi tich liy
trong qua trinh lam viéc.

Nang luc

— C6 kinh nghiém trong vié¢c kinh doanh.

— Co nhiéu kién thirc vé cac loai quan ao,
giay dép theo xu hudng gidi tré.

Moi quan hé

Co kinh nghiém lam viéc vdi xudng san xuat
Trung Qudc.

Tai chinh

— Vén cua gia dinh hd trg cong voi tich liy
cua ban than.

— Vay vbn phuc vy san xuat tai quy tin dung
phuong.

Kinh nghiém

— Theo danh gia cua cac chuyén gia nghién
ctu thi truong Viét Nam hién dang 1a thi
truong tiém nang trong linh vuc thoi trang.
Véi sy tang trudng vuot bac cua nén kinh té,
mirc séng ngudi dan ngay cang dugc ning
cao, thi truong Viét cd nhling budc phat
trién song hanh. Do d6 nguoi Viét thoai mai
hon trong viéc xai tién dé mua nhiing san
pham thoi trang ma minh thich.

— Mic do mirc thu nhap binh quan dau
nguoi cua nguoi Viét Nam lién tuc tang, tam
ly ngudi Viét luén thich dung dd ngoai
nhung c6 thé noi do 1a hang nhap khau va
chiu anh hudéng cua thué va dai dich
COVID-19 trong nhiing nim gan diy nén
gi4 ca tang kha nhanh. Bén canh d0, cac
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thwong hiéu tim trung dang diy manh xu thé
thoi trang nhanh (fast fashion) lam anh
huong dén gia ca cta cac san pham thoi
trang. Do d6 néu co thé tao ra mot mo hinh
dap tng dugc gia ca 6n dinh ma van dam
bao chét lugng san pham thi c6 thé dé dang
nhan dugc sy vu chudng.

2. Phan tich thi truong kéo:

Mo ta

Thi trueong kéo

Van dé/co hdi hay phat minh/cong nghé

— Su moc 1én hang loat cac cua hang kinh
doanh quan 4o thoi trang du kiéu dang, mau
sic phuc vu cho nhiéu d6i twong véi phong
cach gu thim my khac nhau.

— Viét Nam 12 thj truong c6 dan sb tré, thu
nhap binh quan diu ngudi ngay mot tang
song hanh véi su tang trudng kinh té. Nhu
cau mua sam ngudi Viét bat kip nhanh véi
cac nudc trén thé gioi.

Sw cép thiét hay sw cip tién

— Cén giai quyét ngay lap tic vi thi truong
toan cau dang phat trién rat nhanh, nhu ciu
su dung hang hi¢u cua giéi tré ngay cang
cao.

— Nhanh chéng nam léy co hoi1 trudce khi bi
db6i thu gianh 1dy mdi quan hé d tao dung
duoc trude do.

Két hop vé6i kinh nghiém cua cac thanh vién
va mbi quan h¢ cé thé tiét kiém duoc chi phi

Xac dinh lgi thé ‘ ) x o oa
’ : va tu chui dugc mau hang can nhap theo xu
hudng thoi trang.
A Dam mé khéi nghiép tur thoi sinh vién dac
Sy dam meé

biét trong linh vuc kinh doanh.
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PHAN 2: PANH GIA CO HOI KHOI NGHIEP VA THI TRUONG

I. Phan tich co hoi khéi nghiép

T4c lIwe kinh té

Tac lwe xa hoi

Tac lwe cong nghé

Tac luc chinh sach

Thi truong Viét Nam co
tiém ning dé phat trién
thoi trang. Vi su phat
trien kinh té lién tyuc
nhitng nim gan day, din
dén ting nhu ciu vé
cich dn mic cua hau hét
gidi tré nodi riéng va
nguoi Viét Nam noi
chung.

— Béan hang truc
tiép tai cira hang
két hop vé6i ban
hang truc tuyén
thong qua vi¢e tao
dung website cho
ban than.

— Ua chudng mua
san pham ngoai
nhép voi gia thanh
on dinh phu hop
v6i1 kha nang.

S6 ngudi mua hang
online trén  cac
website hay qua cac
trang mang xa hoi
nhu facebook tang
cao. Viéc tao dung
va bay ban trén
mang giip mé rong
san pham dén véi
moi nguoi.

Chién lugc phat trién
kinh té cua qubc gia
thanh
nghi¢p theo hudng

nudc cong
hién dai, nang cao
doi sbng vat chat
nhan dan, tao tién dé
vitng chic dé phat
trién

doanh.

nganh  kinh

— Kinh doanh thoi trang
2hand dang 1a xu hudng
hot, duoc nhiéu nguoi
theo dudi, 1am cho strc
mua tang.

— Muc thu nh3p binh
quan dau ngudi ¢ Viét
Nam ting, nhu ciu sir
dung d6 hiéu gia ré ting
tir 46 ddy manh stc mua
vao nhitng thuong hiéu
ban hang second hand

Viét Nam la mot
thi truong dan sd
tré, hung thu voi
dd
hiéu hop xu thé

nhitng mau

thoi trang.

Shopee, Lazada, hay
cac nén tang ban
hang online.

Hién nay phap luat
chua quy dinh cu thé
d6i voi cac mat hang

tho1 trang second
hand nén  khong
thuoc danh muc
nganh nghé kinh

doanh. Do do6 khong
c6 dicu kién lién
quan dén san pham,
chu thé co thé, ngudi
quan ly,...

— Nguoi tiéu dung sin
sang mua san pham/dich
vu cua nhitng thuong
hiéu noi tiéng voi mirc
gia phu hop

— V61 nhiing mat hang
hiém, chat luong tdt,
ngudi tidu dung van sin
sang chi tra 1 s tién

Nguoi tiéu dung
tam
chat
luong san pham,

dang quan
nhidu dén
hi vong c6 thé kéo
dai vong doi cua
chung bang cach
ban lai cho nguoi
¢4 nhu cau, hon 1a
bd di nhu trude.
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16n.

Thi truong Viét Nam cé
tiém tang dé phat trién
thot trang. V&1 sy phat
trién kinh & lién tuc
nhitng nim gan day, din
dén ting nhu cau vé
cich dn mic cua hau hét
gidl tré nodi riéng va
nguoi Viét Nam néi
chung.

— Béan hang tryc
tiép tai cira hang
két hop vé6i ban
hang truc tuyén
thong qua vi¢c tao
dung website cho
ban than

— Ua chudng mua
san pham ngoai

S6 ngudi mua hang
online trén  cac
website hay qua céac
trang mang xa hoi
nhu facebook tang
cao. Viéc tao dung
va bay ban trén
mang giup md rong
san phdm dén véi
moi nguoi

Chién luoc phat trién
kinh té cua qudc gia
thanh
nghi¢p theo hudng
hién dai, nang cao
doi song vat chat

nudc cong

nhan dan, tao tién dé
vitng chic dé phat
trién

doanh.

nganh  kinh

nhap voi1 gia thanh
on dinh phu hop
v6i kha nang.

I1. Panh gia co hdi thi trueong

— Tap trung trang phuc va cac phu kién di kém, dam bao chat lwong
tét cling nhu vé mit quan niém tham my va thoi gian sir dung. PBic
biét hang hoa dam bao ngudn goc hang hiéu véi hoa don khi mua 1an
dau duoc kém theo.

— Ngoai ra san pham ban véi gia vira phai véi nhitng mat hang noi
tiéng trén thi thuong phi hop vai nhiéu ngudi.

Co héi thi treong

Khach hang tai Tp.HCM va céc thanh pho 1an can, cd thu nhap tir 20
triéu tro xudng, dac biét c6 so thich mua, sir dung hoic suu tim hang
hiéu, trong khi thu nhap khéng cho phép chi tiéu qué nhiéu cho nhiing
san pham hang hiéu. Pay 1a nhém d6i twong c6 nhu cao vé sir dung
hang hiéu binh dan, vi vira dap ung nhu cau mua san pham chinh
hang, vira hop Vvai tui tién...va quan trong mén hang gilp ho thé hién
duoc ban than.

Chi phi va gia

Tong nguon vén du kién: 270 triéu VND trong d6 70 triéu vay tir
ngan hang vai lai suat 17%/1 nam.
Gia ca mdi san pham tir 120.000 VND dén 400.000 VND.

Kha nang sinh 1o

V&i mirc chi phi ban dau 270 tri¢u. Udc tinh mdi nam thu vé hon 400
triéu, sau khi trir di cac khoan l4i suit ngan hang, tién cé dinh, tién
thay d6i thi tam 1 dé thu hoi von.

Cé&c van d@ rii ro

— C6 thé anh huong do dich bénh nén khéng nhap duoc hang ve.
— Khong kiém soat dugc dong tién do nhitng chi phi phat sinh nho.
— Khong tiép can dugc dén moi ngudi do tiép thi kém.
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I11. Lwa chon thi trwong tién tiéu:

" . Khu vue
Tiéu chi - <
Tp.HCM Ha Noi Tp. ba Nang

Hap din vé mit kinh té Rt tot Rét Tot Trung Binh
C6 @i ngii ban hang T6t Kém Kém
Tuyén b gia tri manh mé Rt tot Rt tot Trung binh
San pham hoan chinh Tét Trung binh Trung binh
Mirc d§ canh tranh Tét Tét Tot
Gia tri chién lwgc Rt tot T6t Trung binh
Phu hop véi ca nhan T6t Trung binh Kém
Panh gia chung Rt tot T6t Trung Binh

Mirc hang 13 1 (hap dan nhiéu nhat) dén 3 (hdp dan it nhat).

Yéu t6 quyét dinh chinh 14 yéu t6 quan trong dé xép hang.
Mirc hang 1 2 3

Y . , Hap dan vé mit kinh té; C6 doi ngil ban hang; va Gia tri
Cac yéu to quyet dinh chinh X
chién luogc

IV. Phan khuc thi trueong:

Phan khuc thj truwong Tp. Ho Chi Minh

Ha Nai

Pa Ning

Nhiing nguoi yéu
thich thoi trang, thich

Ngwoi dung cudi e o
8 J cai doc la.

Nhitng nguoi yéu
thich thoi trang,
thich cai doc la.

Nhitng nguoi yéu
thich thoi trang,
thich cai doc la, co
thu nhap khong cao.

Mat do dan cu dong,
it nguoi Kinh doanh

Loi ich e s s
: mat hang nay.

Hinh thtc pho bién
rong réi tai day,
nhiéu nguoi biét
dén.

It nguoi kinh doanh
mat hang nay.

Gidi tré véi s6 luong

Khach hang tiém ni g
g tim nang rat dong.

Gigi tré véi sb
lugng dong.

Gigi tré véi sb
lugng dong.

Doi tha kinh doanh
secondhand tuong
doi it.

Poi tha

Rat nhiéu thuong
hiéu secondhand nbi
tiéng.

Rat it ddi thu kinh
doanh secondhand.
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V. Uéc lwong quy md thi trueong tién tidu:

Tong s6 ngudi dung cudi trong toan
1 | phan khuc thi truong - Khu vuc
Tp.HCM

200 nghin

U'dc tinh tong s6 ngudi mua
hang ¢ khu vuc TP.HCM

Téng sd ngudi dung cudi trong khu vuc
2 | 1an can Tp.HCM

50 nghin

Udc tinh tong s6 ngudi mua
hang ¢ khu vuc 1an can
Tp.HCM

Doanh thu hang nim ctia mdi nguoi
dung cudi mang lai cho 2hand.

2,5 triéu

Gia trung binh cho mot khéach
hang/nam cua 2hand.
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PHAN 3: LAP POI KHOI NGHIEP

. Xay dung doi nhom khaéi nghiép

Pbi v6i nhom chiing em, viée xay dung doi nhom khoi nghiép xuat phat tir su dong
tinh cua tit ca cac thanh vién véi ¥ tudng xuit phat 1 tir em, Huynh Quéc Khanh, ¥ tuéng

bét dau tir nhitng ngay ddu em bit dau dugc hoc mén khoi nghiép cia thdy Phuong.

Nhom c6 7 thanh vién, déu con 1 sinh vién, véi ¥ tudng start-up 13 kinh doanh cac
mit hang quan 4o secondhand (dd si), voi muc dich bao vé moi truong, sir dung do 2hand s&
giam bdt rac thai va tai ché db nhua, tir d6 s& gop mot phén nho vao cong cudc bao v¢ moi

truong hién nay.

Poi tuong ma ching em hudng téi 1a cac ban tré thude thé hé “Gen Z” va “late
Millennial” , m& rong ra 1a nhitng ngudi c¢6 thu nhap tir mirc trung binh tré xudng. Hién nay,
cac ban tré c6 xu huéng sir dung cac san pham c6 thé gop phan bao vé moi trudng, va mot
phan d6ng cac ban tré thich st dung dd secondhand vi gia thanh hop 1y, da dang mau ma.

Véi cac diéu kién d6 thi nhom chiing em tu tin du 4n start-up ctia chiing em s& thanh cong.

1. Tim kiém c6 vin kh&i nghiép

Khi bét du start-up, nhom chiing em xéac dinh dau tién nhom s& 1a mot shop nhé va
hoat dong chu yéu trén cac san thuong mai dién tir nhu Shopee, Lazada, ... tir 46 moi bat dau

mo rong pham vi kinh doanh .

Vi hoat dong kinh doanh & trén cac san giao dich thwong mai dién tir nén s6 von
nhom ching em bo ra khong nhiéu. Nhém chung em khong that su c6 mot cd van chinh
thire, chiing em hoc hoi va thuc hién viéc kinh doanh béng cach xin cac 101 khuyén tir nguoi
quen ciia nhau, va dic biét 1a thdy Nguyén Ngoc Binh Phuong, giang vién Truong Dai hoc
Bach Khoa Tp.HCM, nguoi day ching em bo mon Khéi nghiép, sau cing 14 rit ra cac diéu

kha thi va thuc hién chung.

10
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PHAN 4: MO TA KHACH HANG

Sau khi nghién ctru va tim hiéu vé khach hang, ching em d3 phac hoa dic diém

khach hang dién hinh va chan dung ngudi ding cudi nhu trong cac bang bén dudi.

I. Phéic hoa chian dung nguwdi dung cudi

San pham | Quan 40 secondhand va cac phu kién di kém.

Vi tri Hoc sinh, sinh vién, nguodi lao dong, cong nhan,...

Tudi 14-55

Muc tiéu | Quan 4o dep, nhi€u mau ma, gid ca phu hop.

Ndi so Nguon gdc, chat luong

Bang 1. Chdn dung nguwoi diing cudi

I1. Xac dinh khich hang dién hinh ciia thi trwong tién tiéu

San pham Quan 40 secondhand

Nhom khach hang Sinh vién,

Thoi gian hoat dong Duéi 1 nam.

Nganh Ki thuat, Kinh té, Thiét ké, Thoi trang.
Muc tiéu Tiét kiém tién, Bao vé moi truong.

Bang 2. Chan dung khdch hang dién hinh



BAO CAO KHOI NGHIEP

BK . .
‘ TRUONG BAI HOC BACH KHOA

PHAN 5: THIET KE SAN PHAM

I. Kiém tra ¥ twéng san pham

Bang 3: Phan hoi cua cac khach hang muc tiéu

Phan tng cua ban vé ¥ tuéng kinh doanh
db si cua 2hands.

Khé ang ho

Y tuéng ndy méi va khac so véi céc
thuong hi€éu dang kinh doanh trén thi
treong nhu thé ndo?

Kha khac biét

Sy hap dan cua ¥ tudng nay so Véi cac
thuong hi€u dang kinh doanh trén thi
truong nhu thé nao?

Khé hap dan

Mtc d6 tin tuong cua ban doi véi ¥ tuang
nay nhu thé nao?

Hoan toan tin tuong

Trong cac lva chon bén dudi, lya chon
nao md ta dung nhat vé nhu cau cua ban
dbi vai san pham nay?

San pham nay kha tét hon san pham toi

dang st dung

Kha nang ban s€ mua san pham nay?

C6 thé s& mua

I1. Tinh huéng sir dung vong doi ctia san phim

Tiép nhan théng tin tir
khach hang, dua ra nhiing
dé xudt thich hop cho
khéch hang.

N

Nhan dién,
phan tich
va lya chon

Ddi véi nhitng san pham
khoéng hai long khéach
hang c6 thé ddi tra thoai
mai trong vong 7 ngay.

N

bdi tra

Khach hang c6 thé lya
chon nhiéu kiéu miu &
moi gid thanh mong
muén.

Mua sém
lau dai

N

Hai long voi san phim.
Trién khai cac chuong trinh
khuyén mai véi khach hang
mua nhiéu va than thiét.
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I11. M0 ta tdng quat san pham

Gia tri moi

dem lai

Tinh nang nham
dén wu tién

Chiwre ning nham
dén wu tién

Loi ich nham
dén wu tién

U'u tién 1:

DPam bao vé tinh
thAm mi, nhu
cau vé tinh an

Tra ctru vé chu so

Cac san pham s&
duoc dinh kém
thém théng tin vé

Sy tin tudng

N . | toan cua khach | _ . | N .. .2 _ . |cua khach
Nguon goc |, . ., | hitru ci cua quan | chu s& hiru cii cua | | . .
A X hang véi san |, PR \ hang Vi
cda quan ao N .| ao. ndé dé khach hang o
pham va long tin s 2 tea a7 | thuong hiéu.
) j . cO thé lién hé néu
cua khach hang N
. . can thieét.
Vo1 thuong hi¢u
Mbi  san  pham
Nang cao nhan khach hang mua sé
Ul tién 2: thac cua khach | Quyén gbp cho | duwoc trich mot
Nhan thic | hang vé thoi | cac phong trdo | phan tién nham
vé moi | trang xanh va|bao vé  mdi | phuc vu cac
treong bao vé mdbi | truong. chuong trinh va
trudng. chién dich bao vé
moi trudng.
L . Doi véi khach han
De dang quan i . ‘g
R i , mua: cO thé tim
thong tin cua thiv théng tin v
. . . o A a | .. .
khach hang ban | Luu lai thong tin ,y ) Ng . | Gidp  khach
. , , . chu s¢ hiru cii, so |, . i .
” va mua. Khach | khach hang. . N hang c0 the
Ul tién 3: . 2 lan san pham duoc ! .
. .z. | hang co th¢ mua , . . | mua sam va
Mua sam toi 5 , - .. ., |ban va mua lai, I
b hoac ban lai| San trao doi san nodv VA gid mua trao doi mot
uu hon e . ; . , o , R
hoac trao doi véi | pham  gitt  cac f” 2 g ... |cach thuan
o . . N san pham, thong tin | .
nguoi khac | khach hang. 2. .., | tién.
thong qua mét doi tra va cac
. O khuyén mai di
san trao dol. .
kem.

13
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PHAN 6: PHAN TICH CANH TRANH

I. Danh gia vé nganh

Céch nganh vé thoi trang va kinh doanh thoi trang thuong c6 kha nang sinh 10i rat cao, vi

ngudn vbn bo ra twong dbi it thé nhung loi nhuan thu vé lai thuong rat cao. Tuy nhién, tinh

thay thé va canh tranh cuc ki cao.

I1. Tinh hinh canh tranh hién tai

Ap luc canh tranh Moi de doa dén lgi nhuan nganh
Mbi de doa tir san pham, dich vu thay thé Cao
Moi de doa tir nhitng nguoi mai vao nganh Thap
Su canh tranh gitra cic c6ng ty hién cd Cao
Quyén thuong luwong ciia ngudi mua Trung binh
Quyén thuong luong cta nha cung cap Cao

I11. Phén tich dbi tha canh tranh

2hands

Céc thuong hiéu | Cac thuong
handmade hiéu noi tiéng

Phén khdc khach hang | Nhan vién vin
phong, sinh vién,
fashionista,... Da
phan 1a cac doi
twong co thu nhap
tir thap dén trung
binh.

Bat ki ai Bat ki ai

Giaca Trung binh

Trung binh dén cao | Trung binh dén
cao

Sw da dang cac mat | DPa dang
hang

Khéng da dang. | Ba dang
Thuong tap trung
vao mot vai thé loai

thoi trang
Chat lwong san pham | An toan An toan An toan
Mire d§ an toan An toan An toan An toan

14
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Tinh cap nhat xuthé | Cao Cao Trung  binh
thap
IV. Phan tich SWOT
Piém manh piém yéu Co hoi Riii ro
Pugc xir li qua | Quy trinh xt Ii | Phu hop wvéi | Hang second
3 budc nham|san pham mat | nhiéu phan | hand chua 14
San pham da0 bao chat | nhiéu thoi gian. | khic khéach | loai hang duoc
luong khi dén hang vu tién trén thi
tay nguoi mua. trurong.
Sinh vién, nhan | Nhitng nhu cau | Loi nhuan 6n | Tam Ii lo ngai
vién van phong, | vé tinh thim my | dinh. vé ngudn géc.
nguoi  cO thu|va cap nhat xu
Khéch hang n?ap tf)ép do d6 | huéng cao.
s€¢ c6 luong
khach hang tiéu
thu bén vitng va
lau dai.
Nhiéu chuong Gianh  duogc | Tiéu ton nhiéu
trinh  khuyén nhiéu su tin | chi phi.
méi, tich diém. tudng cua
Quy trinh dich vu khach hang, thu
Phuc vu dugc hat théem nhiéu
nhiéu khach khach hang
hang cung ldc. trung thanh.
Pa dang. Chi Dé tiép can | Hoat dong
phi phan phdi duoc nhiéu | thwong  mai
A R <. | khéng cao. phén khic | dién tir chua co
Kenh phan phoi khach hang. duoc nhiéu su
tin tudéng tuo
khac hang.
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PHAN 7: XAY DUNG QUA TRINH BAN HANG

I. Xac dinh don vi ra quyét dinh mua hang

“Gen Z” va “late-Millennial” 1a thé hé ngudi tré rat thich khang dinh ban than théng

qua cac nén tang mang xa hoi. Nguoi tré thuoc 16p nay 16n 18n cling véi su phat trién manh

mé& cua Facebook, Instagram, Tiktok, Snapchat... V&i nhu cau thé hién ban than théng qua

thoi trang, thé hé nay ciing 1a thé hé duoc dinh hudng va truyén thu tu tuong thoi trang bén

vitng, bao vé moi trudng, bién doi khi hau vd cuing manh mé.

I1. Lwa chon kénh ban hang

Giai doan Kénh ban hang
Ngin han Bén hang tryc tiép (100%)
Trung han Bén hang tryc tiép (70%)
Ban hang qua mang (30%)
Dai han Bén hang tryc tiép (40%)

Ban hang qua mang (60%)

111. Thiét ké ph8u ban hang va toi wu héa chuyén doi

Ngan han Trung han Dai han
Do dai Nam 1 Nam 2 Tundm 3 tro di
Muc tiéu | Giai doan nay sg tiép Giai doan nay sé tap Giai doan nay sé thu
dién cho dén khi vi¢c | trung thu hat khach hang | hat khach hang maéi
truyen miéng tro nén mai théng qua cac ma khong can théng
pho bien va viéc lua influencer va cac chien | qua cac influencer va
chon san pham/ dich thoi trang xanh cac doi tac chien

phuong thirc chuyén
giao duoc tdi uu hoa va
dugc chiing minh da
hoan thién (yéu té cét
16i da duoc thiét l1ap).
Sau d6, 2hands chuyén
tir viéc tao nhu cau
sang dap ung nhu cau &
giai doan trung han.

nham tang d6 nhan dién | lwgc. 2hands tiép tuc
cua thuong hiéu. 2hands | thuc hién Chuong
tiép tuc thuc hién trinh phan hoi nguoi
Chuong trinh phan hoi | ding trong sudt cac
nguoi ding trong suét | giai doan dé dam bao
cac giai doan dé dam yéu t6 cbt 16i dugc
bao yéu t6 cot 16i dwoc | giit viing. 2hands van
gt virg. Ddng thoi, cac | s& thuc hién mot sé
chuong trinh khuyén chién luoc tiép thi co
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mai, giam gia van dugc
tiép tuc thuc hién dé thu
hut lugng khach hang
tiém ning méi.

ban. 2hands s€ lién
tuc danh gi lai san
pham (dua trén sy
canh tranh) va mo
rong C4C mau ma mai.

Ky thuat

- Qua ting.

- Tiép thi qua mang x4
hoi.

- Tiép thi bang noi
dung.

- Bai viét dong gop.

- SEO.

- Twong tac cong dong.

Qua tang.

- Quang céo truc tuyén.

- Tiép thi qua ngudi anh
huong.

- Pbi tac chién lugc.

- Tuwong tac cong dong.

- Tuong tac cong
dong.

- Xay dung cong
ddng.

- Tai tro.

- Quang céo noi dung
tu nhién.

- Bai viét dong gop.
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PHAN 8: PANH GIA KHA THI TAI CHINH

. Lwa chon mé hinh doanh thu va dinh gia

— Chi phi ban dau dé xay dung cong ty bao gom :

+

+

+

+

Chi phi tu van va cac thu tuc phap 1y lién quan ( thanh 1ap cong ty )
Chi phi thiét ké, trang trf .
Chi phi nhap khau san pham.

Chi phi tiép can va phan tich thi trudng.

— Caéc chi phi khi trién khai hoat dong trong nam dau tién gom 2 hang muc chi phi 16n:

+

+

Chi phi gia von hang ban (GVHB) gom: chi phi hd trg khach hang, chi phi giao dich.

Chi phi hoat dong (CPHD) gom: chi phi ban hang, chi phi tiép thi, chi phi quan Iy
chat lugng, chi phi quan 1y hanh chinh chung.

— V& nguon doanh thu hién tai, bd phan ké toan cho biét doanh thu cta cong ty dén tir 2

nguon:

+

+

Thit nhat 1a ban 1é cho cac khach hang
Thir hai 1a ban trén cac san thuong mai di¢n tur.

Theo d6, ngudn doanh thu trong nam dau tién dén cha yéu tir ngudn thir nhét, du kién

tat ca chi phi va doanh thu déu bang tién mait.

Il. Uéc tinh gi4 tri tron doi ciia khach hang va chi phi dé c6 dwoc mét khach hang tra

tién

LTV 205000

COCA 55000
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I11. Tinh to4n céc chi tiéu kinh té cho du 4n khéi nghiép

ROI 8,0%

NPV 281 triéu
IRR 21%
PP 4,02 nam

PHAN 9: PHAT TRIEN MO HINH KINH DOANH

. Khung mo6 hinh kinh doanh
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Nhém

Thanh phan

Mo ta

Tiép thi

Phan khuc khach hang (customer segments)

- Nguoi tré di theo xu hudng thoi
trang bao v¢€ moi truong.

- Sinh vién, nhan vién van phong,
ngudi ¢ thu nhap thap dén trung
binh.

Tuyén bd gié tri (value propositions)

- San pham cung cap cho khach
hang c6 tinh thAm m¥ va cép nhat
xu hudng.

- Pam bao ngudn gdc, chit luong
san pham.

- Gi4 ca trung binh, binh on.

- Pa dang san pham.

Méi quan hé khach hang
(customer relationships)

- Thiét Iap chuong trinh phan hoi
nguoi dung.

- Tiép thi qua mang xa hoi.

- Quang c4o truc tuyén.

- Tiép thi qua ngudi anh hudng.
- Tuwong tac cong dong.

Kénh (channels)

- Ban hang tryc tiép.
- Ban hang truc tuyén.

Van
hanh

Cac hoat dong chinh (key activities)

- Cong ty xtr li san pham qua 3
budc nham déo bao chat lugng.
- Nhiéu chuong trinh khuyén
mai.

- Cac chuong trinh lién két véi
céc chién dich vé méi truong va
thoi trang.

Cac nguon luc chinh (key resources)

- Can nhiéu nhan vién va thoi
gian cho quy trinh x1r 1y san
pham.

- Nhan vién c6 kinh nghiém dé
lwa chon, thu mua san phém dau
vao c6 ngudn goc 1o rang.

Céc d6i tac chinh (key partners)

- Nha cung cap la cac doanh
nghiép 16n chuyén vé san pham
2hand.

- Kho hang 2hand.

Tai chinh

Dong doanh thu (revenue streams)

- Ban ¢ cho cac khach hang.
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Co céu chi phi (cost structure)

- Chi phi nhéap khau san pham.

- Chi phi tiép can va phan tich thi
truong.

- Chi phi gia von hang ban
(GVHB) gom: chi phi hosting,
chi phi ho trg khach hang, chi phi
giao dich, chi phi ho tro k¥ thuat
noi bo.

- Chi phi hoat dong (CPHD)
gdm: chi phi ban hang, chi phi
tiép thi, chi phi phat trién san
pham, chi phi quan 1y chat luong
(ISO), chi phi quan 1y hanh chinh
chung.

I1. Khung tuyén bb gia tri

Thanh phan

Mo ta

Viéc khach hang can lam

- Nghi dén loi ich bao vé méi trudng.

- Lya chon can than trudc khi mua dé dam
bao thoa man nhu cau tham m¥y va ngudn
géc.

- Chon mua vao thoi diém c6 cic chuong
trinh giam gia.

- Khach hang tiét kiém duoc tién.
- San pham cung cap cho khach hang c6 tinh
tham my va cap nhat xu huéng.

Lot ich - C6 nhiéu chwong trinh giam gia va qua
tang.
- Pap ng nhu cau bao vé mai truong.
- Chua tin tudng vao hoat dong thuong mai
x. dién ta.
Noi dau

- Lo lang vé chat luong, ngudn gbc san
pham.

San pham

- An toan, ¢ nguon goc.

- Gi4 ca trung binh va binh 4n.

- Pa dang, chét luong tot.

- Giam thiéu sy 6 nhiém moi truong.

Giai phap tao lgi ich

- Cai tién k¥ thuat trong quy trinh xir Ii san
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pham dé giam gia thanh san pham.

- Pam bao hoan tién néu phat hién san pham
bi hu 10i.

- Pinh kém day du thong tin vé cha nhan cii
cua tirng san pham néu co.

Giai phap giam ndi dau

I11. Bian d6 mdi trudng

Thanh phan M0 ta

Cac luc lwgng thi treong

- Nguoi tré di theo xu hudng thoi trang bao

vé mdi truong.

Phan khuc thi trwon . . . o
: J - Sinh vién, nhan vién van phong, ngudi CO

thu nhap thap dén trung binh.

Nhu cau rat 16n véi nguoi dan thu nhap va
trung binh & céc qudc gia dang phét trién
nhu Viét Nam va véi xu huong thoi trang
bao vé moi truong cia nguoi tré.

Nhu cau

Khach hang can chat luong, nguon goc, tinh
tham my cta san pham ngay cang cao nhung
van phai dam bao gi4 ca o6n dinh, va cd thém
nhiéu khuyén mai.

CA4c van dé thi truwong

Mbi de doa cao tir san pham, dich vu thay

Chi phi chuyén doi . e o
P yen 4o the, sy canh tranh gitra cac cong ty hién co.

C6 kha nang sinh 15i cao, vi nguon von bo ra
D) hap dan vé doanh thu tuong d6i it nhung loi nhuan thu vé lai
thudng rat cao.

Céc lwc lwgng trong nganh

Nha cung cap va cac thanh phan trong | Cac nha cung cap 16n & trong va ngoai nudc.
chudi gia tri

Cac cong ty, cua hang thoi trang 2hand quy

Céac bén lién quan N,
md vira va nho.

Mot s6 doanh nghiép quy md 16n va trung
binh canh tranh trong nganh thoi trang 2hand
c6 cac nha cung cap 16n dé dap ung ngudn
hang.

Péi thia canh tranh

Budc dot pha khong dang ké cua nganh cong

boi tha méi gia nhap nganh nghiép thoi trang 2hand.

San pham thay thé Cac san pham thoi trang méi doi luc chiém
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wu thé do tdm Ii cua khach hang.

Cac xu hwéng chinh

Xu hwéng luat dinh

- Can phai dang ky thanh 1ap doanh nghiép
khi sb lao dong cong ty st dung 16n hon 10
nguoi.

- Phai ¢6 ching tir ching nhan xuét x& hang
hoa, hop dong mua ban, héa don mua ban, to
khai hai quan, gidy to chitng minh quyén s&
hitu hop phap d6i véi hang héa.

Xu hwéng cong nghé

Sy phé bién cua cac hoat dong thwong mai
dién tu, tiép thi trén mang xa hoi.

Xu hwéng van hoa - xa hoi

Nhan thtc cua nguoi tiéu dung ngay cang tot
hon; ngudi tiéu dung ngay cang y thuec.

duoc vé cac canh bdo toan cau, nhitng van
dé vé tinh bén vimng va uu tién cac mat hang
than thién vai moi truong.

Xu hwéng Kinh té - x& hoi

Tai quoc gia dang phat trién nhu Viét Nam,
nhu cau mua sam san pham gié thanh ré hon
ctia ngudi dan rat 1n.

PHAN 10: GOI VON

. Panh gia nang luc goi von
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Phat biéu Diém sb
Chuing tdi c6 va sir dung bo tiéu chi rd rang dé hd trg quyét dinh pitching nao 3
néntham gia dé tim ngudn vén
Ching t6i quan trac ti 1& thanh cong, that bai cia chung t6i dé hd tro cai thién 3
viéc lya chon cac pitching cd tiém ning va c6 co hoi
Nhirng nguoi nhan trach nhiém cho viéc pitching va trinh bay la nhitng nguoi 4
gioi nhat & cong viéc d6
Nhiing ngudi — ma ho tham gia pitching, trinh bay — xem viéc do 1a wu tién hang 3
dau, va danh du thoi gian dé 1am viéc d6 mot cach chuyén nghiép.
Moi thanh vién trong doanh nghiép déu nhan thirc tam quan trong cua pitching 5
va s& cung cap céc hd tro can thiét dé thanh cong trong pitching
Chung t6i 6 thé truy cap cac ki nang chuyén gia vi du k§ ning viét dé cuong, 3
tai liéu, k¥ ning xuat ban tai liéu...
Chung t6i ludn tim phwong cich dé cai tién anh huong va hiéu qua coa de 4
cuong, pitching cua chung toi
Ching t8i c6 san cac khung mau va cac biéu mau dé bao dam cac quy trinh va 4
cac phép tiép can caa chang t6i ddi véi viéc trinh bay 1a thong nhat va phan anh
cac gia tri cua chung toi
Chung t6i ¢ cac co ché san sang dé theo dudi cac budi pitching va trinh bay dé 3
tim hiéu tai sao chung toi da thanh cong hay thét bai
Chung tdi danh thoi gian dé thao luan vé két qua cua pitching va trinh bay dé 3
hoc tap tir cac thanh cong hay that bai do.
Tong diém 35

KET LUAN

Téng két lai, 2hand 1a mot dyu an khéi nghi€p c6 muc 1gi nhuan tuong ddi 6n
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dinh. Bén canh dé, s6 vbn bo ra ban dau khong qua 16n va chi phi duy tri cling khong
qua nhiéu. Hon thé nira, 2hand khong chi huéng dén viéc dem lai cho gidi tré mot
thwong hiéu d6 secondhand chat lwong ma con mudn ning cao y thirc cua cac ban tré
vé mdi trudng. Nganh coéng nghiép thoi trang dudng nhu dang tac dong tiéu cuc dén
mdi truong, cac xu hudng thoi trang nhanh ndi 1én nhu didu gip gid da tic dong
khong it dén xu hudng tiéu dung cua cac ban tré. Ching em hi vong vé&i 2hand, cac
ban sinh vién, hoc sinh — hay tt ca moi nguoi co thé c6 mot trai nghiém mua sdm

vira théa man nhu cau cia ban than vira phu hop véi tii tién cia minh.

LOI CAM ON
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Bai bao cao nay dugc thuc hién tai Truong Pai Hoc Bach Khoa Thanh Ph6 HoO Chi
Minh — Pai Hoc Qudc Gia Thanh Phé H6 Chi Minh va hoan thanh nho su chi dan cua thay
Nguyén Ngoc Binh Phuong. Nhém em xin bay to sy biét on chan thanh va siu sic t6i thay
vi d3 danh nhiéu thoi gian huéng dan va giai dap tan tinh nhitng thic mic cua ching em
trong luc thuc hién dé tai nay.

Nhom em xin tran trong cdm on ban giam hi¢u Truong Pai Hoc Bach Khoa — Pai
Hoc Qudc Gia Tp. HO6 Chi Minh di tao diéu kién t6t nhat c6 thé dé chiing em c6 thé hoc tap
va nghién ctru, hoan thanh dé tai dwoc giao ding han.

Thanh phé H6 Chi Minh, thang 05 nam 2022,

Nhom 1 — Lép L02.
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