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From the Pastor’s Desk:  Rebuilding Our 
Congregation in a Time of Consumer Culture

Michael wrote:
 “We were on the path of 

steady and certain decline.  
In some ways, it already 
had the feeling of a deserted 
place.  Privately we blamed 
the staff for our dying 
business, publically we 
blamed no one, because we 
didn’t even acknowledge 
the problem.  We did 
everything we could to hide 
the problem.  Still, we knew 
we wanted to do something 
about it.

The way we saw it…we 
were here to serve our customers.  Obviously, since 
the demographics of the community were stable, 
and we were in an affluent, robust area, we thought 
the reason the business was losing market share was 
simply because our customers weren’t being well 
served and our product line wasn’t that good. We put 
effort and imagination into creating programs that 
would impress customers and keep them coming back 
for more. “ 

Now I want you to go back and re-read that excerpt.  
But this time, I want you to insert ‘congregation’ for 
‘business’ and ‘parishioners’ for ‘customers’.

Father Michael serves the Church of the Nativity 
in Timonium, MD.  He wrote this excerpt about this 
church during his tenure as pastor.  When they started 
addressing the underlying ‘problems’, attendance 
tripled from 1,400 to over 4,000 in a typical weekend.  
But more importantly, the commitment to the mission 
of the church has grown, evidenced by the significant 
increase in giving and service in ministry.

They began their transformation by doing everything 
wrong.  They put forth their greatest effort and energy 
into programing.  They started a youth ministry 
program with all kinds of activities like youth days, 
ski trips, movie nights, lock-ins, and dances.  They 
hired professional quality musicians.  They offered all 
kinds of fellowship programs, created a website, and 
expanded member care.  Father Michael writes, “It was 
a waste of time.  The more we provided, the more was 
demanded, but it didn’t do a thing for attendance or 
increased financial support.” 

What they discovered was 
that it created a “consumer 
culture.”  Meeting the 
demands of the people 
works great if you are a 
business with customers.  
But, as Father Michael puts 
it, “consumer culture erodes 
the sustainability of church 
communities because it 
allows the congregant to 
assume the posture of shallow 
commitment and the attitude 
of ceaseless demands.”

 
Author Rodney Clapp says it 
this way:

“The consumer is schooled in insatiability.  He or 
she is never to be satisfied, at least not for long.  The 
consumer is taught that persons consist basically of 
unmet needs that can be required by commodified 
goods and experiences.  Accordingly, the consumer 
should think first and foremost of himself or herself 
and meeting his or her felt needs.”  

A consumer culture just wears down the volunteers 
and staff to the point of burnout with no capital return.  
And the mission of the church of loving God, loving 
our neighbors, and making disciples (or students) is 
not the outcome.  

We, as the Rebuild Group from Grace, are attempting 
(continued on page 2)



Funeral
April 29 – Dick Rhine passed away on 

April 21.  Pastor Debbie officiated at his 
memorial service at Grace Lutheran.

New Members
We welcome Carolyn Sheppard and Billy 

Faloni as new members to our congregation!

Pastoral Duties
Pastor Debbie made five visits to shut-ins this 

month.  She also officiated at a wedding for a couple 
from another Lutheran congregation who only have 
a Vicar.  A Vicar does not have a license to sign the 
official paperwork for marriages in the State of PA, so 
they need a Pastor to make it legal.  This is part of her 
larger calling in the church.
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    Pastoral Acts

to address these issues.  We are trying to discern why 
our attendance and offering have cooled over the last 
twenty years.  Yes, twenty!  These decreases didn’t just 
start as a result of COVID-19.  COVID-19 has, however, 
hastened the decline in attendance and offerings in all 
main-line churches across the globe.  

The Rebuild Group is gathering information and 
ideas for how to curb the “consumer culture” while 
figuring out appropriate ways to inspire us to live out 
our mission in making disciples, loving our neighbors, 
and loving our God.  Jesus never said the church exists 
for itself.  His mission and ministry were always to 
“those” out there – the marginalized, the lonely, the 
isolated, the imprisoned, the lost, the least, and the 
lowly.  

Reflect over the next few months on how/or if you 
are a part of the consumer culture by demanding that 
church (whether it be worship, fellowship, programing, 
music, etc.) must meet your needs in order for you 
to be happy.  How might the ‘other’ need something 
different to hear and experience the Word and Love 
of God?  How might we, as a church, need to offer 
something outside the box to make church matter and 
to reach the lost who are not experiencing and getting 
to know God?

Have a blessed June,
Your Sister in Christ, Pastor Debbie

___________________________
i White, Michael, Rebuilt Awakening the Faithful, 
   Reaching the Lost, Making Church Matter, 2013, 
   Ave Maria Press, Notre Dame, Indiana, p. 8 ff.
ii   P. 9.
iii  P. 9.
iv  p. 10.

(continued from page 1)

What’s in the display 
case?

This month we are honoring our graduates 
from this past year.  We will profile them in 
The Beacon in July’s issue.  Check out the 
display and say congratulations.

Here are the minutes from the May 
Council meeting.  The meeting was called to 
order promptly at 6:30 p.m. with a prayer by Ronnie.  
Present were: Joe T., Pastor Debbie, Amy H., Ronnie 
C., Mark E., Scott H., Sam L., Deb W., Suzane Y. and 
Dee K.

Scott shared for the Food Pantry and Finance. Scott 
asked for help with unloading a food delivery on 
May 13.  Scott shared an update from Wilmington 
Trust on the status of the Lock liquidation. The Lock 
fund is approximately $281,000. They asked for some 
additional information. The checking account has a 
balance of $35,000 which includes the $20,000 transfer 
from Merrill Lynch. 

Committee Reports
Dee reported for the Property Committee and 

the status of the lighting update and the electrical 
short where the paraments are stored. The Music 
and Worship Committee did not meet. The Parish 
Education Committee shared the Mother's Day surprise 
for our mothers. Finally, Joe asked for comments on 
the All Committee meeting. Positive comments were 
shared.  Deb reported on the Mission and Discipleship 
Committee. Plans are to move the bulletin board to 
make it more visible and visitor friendly, preparing 
food and basic clutter improvement in the foyer.

Other Items of Business
Joe reported on the rebuild effort (currently under 

advisement) that looks at the health of our church.

Pastor asked that we consider Dawn Huf for 
membership. Scott moved that we accept her and 
seconded by Deb.

Pastor reported on the upcoming graduates and her 
hope to have Priscilla Turek make a gift to each one. 
Everyone agreed to do so.

Suzanne reported on some concerns of a few 
members to reduce Grace's monetary commitment to 
the Lower Susquehanna Synod. A discussion followed. 
Pastor shared her thoughts about doing so along with 
comments from several members.

Joe reminded us of the Anniversary Banquet on May 
21 at the Great American Saloon. 

Volunteers are needed for Sunday morning sound 
system support.  Volunteers are also needed to help 
with food sales at the community yard sale on June 16 
and17. 

Council will meet next on June 8. Joe asked for a 
motion to close the meeting. Motion suggested by Scott 
and seconded by Suzanne. Motion passed.  Meeting 
adjourned at 7:23 p.m. with the Lord's Prayer. 
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Want to Receive The Beacon
Electronically?

It’s Easy!
Just email your address to the publisher:  

swimmerjenusa@yahoo.com.
We’ll take care of the rest.

erma’s inspirations

This month we are reading 
I Owe You One by Sophia 
Kinsella. Goodreads.com has 
this to say about the book:

Fixie Farr has always 
lived by her father’s motto: 
“Family first.” But since her 

dad passed away, leaving his charming housewares 
store in the hands of his wife and children, Fixie spends 
all her time picking up the slack from her siblings 
instead of striking out on her own. The way Fixie sees 
it, if she doesn’t take care of her father’s legacy, who 
will? It’s simply not in her nature to say no to people.

So when a handsome stranger in a coffee shop asks 
her to watch his laptop for a moment, Fixie not only 
agrees—she ends up saving it from certain disaster. 
Turns out the computer’s owner 
is an investment manager. To 
thank Fixie for her quick thinking, 
Sebastian scribbles an IOU on 
a coffee sleeve and attaches his 
business card. But Fixie laughs it 
off—she’d never actually claim an 
IOU from a stranger. Would she?

Then Fixie’s childhood crush, 
Ryan, comes back into her life and 
his lack of a profession pushes all 
of Fixie’s buttons. She wants nothing for herself—but 
she’d love Seb to give Ryan a job. And Seb agrees, until 
the tables are turned once more and a new series of 
IOUs between Seb and Fixie—from small favors to life-
changing moments—ensues. Soon Fixie, Ms. Fixit for 
everyone else, is torn between her family and the life 
she really wants. Does she have the courage to take a 
stand? Will she finally grab the life, and love, she really 
wants?

We meet every third Thursday of the month in the 
Welcome Center at 6:30 p.m. and welcome all readers.  
If you would like a copy of the book to borrow, see 
Geri Jacobs or Jennifer Rudolf.

Book Club

Honor your fathers by having their 
name(s) listed in our Father’s Day Book.  
It costs a dollar to list your special guy, 
and the proceeds go to our roof repair 
fund.  Honor and memorial forms are in 

the Welcome Center area.

Sunday School News
June Sunday School is meeting in the Sanctuary from 

10 - 10:30 a.m. between the Contemporary Service and 
the Traditional Service. Everyone is invited to share 
in the lessons that are presented. Here is a list of the 
lessons and activity for June, using Adam Hamilton’s 
Simon Peter Flawed but Faithful Disciple DVD:

June 4 The Call of the
   Fisherman 
June 11 Walking with Jesus 
   in Storms 
June 18 Father’s Day 
June 25 Bedrock or 
   Stumbling Block

Good Morning, God!
Good morning God!

I heard your voice in the breezes blowing;
I saw your hand in the could-filled sky;

I felt your touch in the darkness glowing
With a million stars-as you passed by.

Good morning God!
You spoke to me in the pine trees sighing;
You called my name through song of bird;
You whispered low in the silence crying-
And I know full well it was you I heard.



125th Anniversary Luncheon

Tea Party Pics
The Bible Study Tea Party at Beth Hollingworth's 
home on Wednesday, May 24 was certainly an 

affair.  Beth was an amazing host.
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It is high summer camp season 
at our Lutheran camps.  They 
are having one additional event 
in the month of June at Whittel 
Farm:  June 25 from 6 – 7:30 p.m.:  
Dinner Church.  It says it all in 
the name!

As an aspect of the ministry of The Lutheran 
Camping Corporation, The Wittel Farm is a place for 
persons and groups seeking to deepen, enrich, and 
renew their relationship with God. The rural, humble 
setting of this working farm provides for those who 
retreat here to experience solitude, prayer, spiritual 
formation, community, and the study of scripture. 
The surrounding fields, forests, gardens, and trails 
create an environment that inspires all who visit… a 
truly peaceful and quiet place of spiritual formation 
and renewing retreat. We invite you to take part in the 
programs and facilities available throughout the year, 
so as to be enriched spiritually for the service and 
proclamation of the Gospel!

The Wittel Farm realizes the dreams of 
Chuck and Katie Wittel, who established the 
“Wittel Charitable Trust” on August 26, 1983.

“The purpose of this trust is to provide 
a place of retreat for people of all ages… a 
quiet and spiritual place and to the extent 
possible, farming activities to be maintained 
on the premises.”

The beautifully restored farmhouse, known 
as the House of Prayer, is a place removed from 
the distractions and noise of everyday life where 
individuals and small groups can engage in prayer, 
meditation, and worship.

As a part of the ministry of The Lutheran Camping 
Corporation, The Wittel Farm continues as a gracious 
expression of God’s love due to the generosity of many.

5

We welcome all submissions to the newsletter.  The 
newsletter is a great place to ask for help, publicize 
an event you are planning in the church, tell people 
about something you or your family are doing, 
thank members, celebrate a victory. The possibilities 
are endless!  The vision for the newsletter is to 
communicate between members in a clear and 
interesting format.  If you would like to submit to the 
newsletter or help in any way, here is what you can do:

*If you are comfortable with computers, you 
may email Chris Jacobs at:  kndsis1@yahoo.com.  
Please make sure your document is either a .doc 
or .pdf file.  If you are including digital artwork, 
make sure it is at least 300KB in size.

*If you prefer paper, just drop off your 
submission in the mailbox marked ‘newsletter’ 
outside the office door.  The mailboxes are 
located on a table across the hall.

Please keep in mind that the deadline for submission 
is the 20th of each month for the following month’s 
newsletter.  If you have pictures or graphics that 
complement your submission, include them 
along with directions or suggestions on their use. 
Please include your contact information in every 
submission so the editor can get in touch to clarify 
or fact-check.  If you are interested in a monthly 
submission or article, we welcome that as well.

How to submit to 
the Newsletter

Lutheran Camping WEED FOR FREE!
This is a wonderful opportunity 

to improve your mind and body 
without any cost to your budget.  
There are no delivery fees and the 
benefits begin as soon as you get 
to the weed.  In addition, it is not 
illegal.  Well, that sounds pretty 
nice, but the weed we are talking 
about are the ones in the church 
flower beds.  Over the past few years, a small group of 
people have been taking care of the bed to make sure 
that our property looked fantastic.  Unfortunately, 
we are all aging and could use some assistance from 
anyone who knows what a weed looks like!  Please feel 
free to stop in any time to exercise your opportunity to 
weed for free.  Cutting back has also become a problem 
with the weed as well as the annual demise of other 
plants.  As you walk past the lawn on Sunday morning 
or any other time, take a few minutes to reach down 
and remove the unsightly growths cluttering the beds.  

Any help…any time…any way.  Thanks for 
allowing the weed problem to stop with 
Grace Lutheran Church.

Fiber Friends of Grace
We met in the Welcome Center 

on Sunday May 21 from 2-5:00 
p.m. There were 12 people in 
attendance from Grace, St Johns 
and community friends.  Crafts 
represented included knitting, 
crochet, spinning, embroidery, 
and counted cross stitch.

Please feel free to Join us on Sunday June 25 from 
2-5:00 p.m. in the Welcome Center to work on your 
fiber projects.

It was nice to see all the different kinds of crafts 
available and to meet new people with similar interests. 
If you have questions please speak to Sharon Hont or 
Pastor Debbie. 



On June 11, the Red Lion/Felton Band 
will be performing at Grace Lutheran 
Church beginning at 1:00 p.m. The concert 
will be inside the sanctuary to avoid 
excess heat and possible bad weather.  
The band will play for an hour and a half 
then stop for our ice cream enjoyment 
time in the Welcome Center.  After this, 
the band returns to the Sanctuary to 
complete their program.  It you have 
never attended one of these concerts, 
you have missed a fantastic afternoon of 
music and fellowship.  Hope to see you 
there.
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Wedding Anniversaries

June Celebrations

Each month, The Beacon reports who is 
sponsoring the flowers in the Sanctuary.
June’s flowers:

July’s flowers:

The Beacon is brought to you by:

Chris Jacobs, Editor/Staff Writer
Jennifer Rudolf, Layout/Staff Writer 

Ellen Warntz, Proofreader
Dee Kerr, Proofreader

15-Amy & Brook Shoffner
21-Jack & Doris Jones
21-Joe & Priscilla Turek
24-Rae & Jeanne Williams
28-Steven & Ellyn Gross
29-Allen & Judy Dellinger
30-Brian & Bobbi Jo Shaffer

03-Samuel Laucks II
03-Akyla Osterhaus
04-Dennis Walters
05-Randy Arnold
05-Jeremy Pressel
06-Chad Coeyman
06-Joseph Laucks
08-Tristan Mummert
08-Cara Warntz
09- Riley Bowles
10-Molly Crawford
10-Suzane Yendall
13-Helen Laughman
14-Malissa Smith
15-Ben Wagner	
16-Jenah Dellinger-Eaton
16- Debbie Mahady
17-Sandra Fishel
21-Will Bennett	
25-Dustin Bucher
27-Heather Manahan
28-Jackie Fales
30-Leif Ericson

04 - In memory of Bernice Jacobs by the 
       Jacobs family
      -Tribute to Dawn from Wanda &
        Diana
11 - In memory of Bernice Jacobs by the
       Jacobs family
18 - In memory of Sallie & Ammon 
       Kinard by Erma Grim
25 - To the glory of God

02- In memory of Mr & Mrs Preston 
Smith, Elden L. Sprenkle by Andrea 
Sprenkle
09- In memory of Clark Jacobs by the 
family
16-The altar flowers are presented to the 
glory of God
23- In memory of Mr & Mrs Spurgeon 
Coeyman by Mr & Mrs Coeyman & 
family
30- The altar flowers are presented to the 
glory of God

Red Lion/Felton Band 
Concert
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