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Rectord6s Report 2025

By The Rev. Dr. Perry Pauley

On March 4, 1951, a group of about 40 Episcopalan®st half of them
childrerii held an informal worship meeting in a farmhouse oaerd @arcel
near Central Avenue and Maryland. The planning for this service took alnr
three years to complete. In 1948, members of Trinity Cathedral correctly it
the trend of northward expansion out of the downtown area, and they beg
look for sites to plant mission congregations. One of the sites they were a
acquire was McVay Ranch. It was primarily a date farm, but the McVays also grew
citrus, nuts, and pomegranates. And in March of 1951, the old barn and ranch house

became the home of AlIl Saints®é6 Episcopal Church.

To many of the folks who have been around
All Saintsdé for a whil
but 1 tds stildl hard toc
neighborhood has changed so much in 75
years. The 28cre homesteads that were
common in this area are long gone, the streets
are all paved, and for many in the Valley,

North Central now seems like an extension of
the downtown area. Despite all those changes,
we are still here, still doing our best to carry
forward the mission that began here all those
years ago.

I mention that story
important part of our ongoing conversations

at All Saintsd for the
Knowing that the first of manyt75

anniversary celebrations were on the horizon
(i.e., the first meeting on March 4, the first

oreal serviced of a mi
All Saints on April 1§ and the transition to
an independent AlIl Sai

in December 1952), we determined that it was
important to honor the legacy of our past. But
the Church doesndt | us
indeed, there muclhappening right now at

All Saintsd that is wc
celebration. And we are planning for what
comes next in the life of this community,

leaving a legacy for the next 75 years at this
sacred place. That was the evolution of our
messaging for our annual appeal this year, and
it is a useful way to frame my reflections on
2025 and my anticipation for what will follow

in 2026 and beyond.

Every time | sit down to write one of these reports and reflect on the year that was, my thoughts turn to those
faithful members of our community who joined the matriarchs and patriarchs who founded this community 75
years ago. We miss them and hold their legacy of caring in our hearts as we endeavor to honor their legacy.



Rectords Report 2025 continued

Because so many of those faithful members now rest in our Close, the Buildings and Grounds Committee sp
considerable part of 2025 soliciting feedback from the congregation and working through design ideas for
renovating the Close. Using Jess Hinesds origina
reflect, more shade, more monument space, and more flowers, all while maintaining the $ikeréztliparihe
Close creates. We spent the last several months of the year incorporating this feedback into a cohesive desic
after several ba@ndforth conversations with our design team, we are nearly ready to present the vision of the
new Close to the congregation. Details will be emerging soon and we will be asking you to support the renov:
of this sacred space financially, so stay tuned!

Life at AlIIl Saints?®o
many ways, the final numbers from 2025 refle
that fact. The most obvious indication is that 1
church is a little fuller: Average weekend
attendance increased by about 12% over 20z
But the story is much deeper than tRatticipati
is up across the board in ministries big and si
across our community. Our choir and choriste
are bigger now than
we have more altar servers, acolytes, lectors
ushers, Front Line helpers, Altar Guild
member séand the | st
helped more children and families through ou
Prison Ministry outreach than ever. And the k&
news of all is that we are just getting started.

As exciting as it is to grow our ministries and
programs, the reality is that growth comes wi
a cost. In 2025, we approved a deficit budge
knowing that we could take a disbursement f
the interest on our endowment to help make
the shortfall. The good news is thdespite
adding two unfunded positions (our Curate a
new Facilities Directdr)westillkept to our '
budget and were able to cover the deficit wit
transfer from the endowment. For 2026, the &
proposed deficit is even larger, meaning that
will not be able to transfer enough money fron RS
our endowment to balance the budget at the end

of the year. So we are looking at a #prdtiged approach to make up the remaining deficit in 2026: growing

our member base, increasing income by hosting more weddings, and finding ways to monetize our property.

The other aspect of growing the church is planning for the legacy that we will leave behind. In 2025, we starte
having conversations with a community partner organization, The Televerde Foundation. The Televerde
Foundation employs formerly incarcerated women and helps them reestablish their lives after prison, and one
the biggest obstacles they encounter is placing women in safe and affordable housing. In 2026, we will work
providing a housing solution geared primarily for fornedycerated mothers and their young children.

The other legacy project we will explore in 2026 (and beyond) is updating and modernizing our campus. In 2(
we started making small and incremental improvements to our campus. We made some significant improven



Rectords Report 2025 continued

to our existing HVAC system that heats and cools the church, we instaltedddeurity system that mirrors
what exists on the Day School campus, and we updated our electrical system. We will continue these increm
changes in 2026 while also considering what we can do to fix some of the larger limitations of our campus.
For example, anyone who has been ir
the choir loft will tell you that the spact
no longer fits the needs of our music
program. We will be looking to raise
money to modernize our-¥46arold
organ (that has served us very well bt
needs some TLC) and expand the roc
in the loft to accommodate our growin
choir and chorister programs. It is alsc
unusual that a parish of our size has ¢
one meeting / classroom space. We
will begin the process of exploring the
feasibility of adding a new building to
our campus, a multipurpose space
including classrooms, meeting rooms,
and gathering spaces for fellowship
opportunities.

So | invite you to join me in beginning this long celebration of our diamond anniversary with gratitude for thos
who have gone before and paved the way, for those who are here now who make this community vibrant anc
strong, and for those who will come after us and
now. Thanks be to God!

Rectords Footnot e: | ©&m grateful to the maKey hi st
Whitfield, Sue Kapp, and Sara Soller have all been so generous, and because of their work, Iredolexstand the
just a little better.




Senior Wardends Report
By Tim Hyland
oln him was |ife, and the | if
The Iight shines in the darkness,
John 1:46
This has been a wonderful year for AIlIIl Saints

formation and prayer. Our community has worked together with energy and love. We are united
in our desire to follow Jesus and to let the light of God show forth in our lives together and in the
world.

The past year was filled with hard work in our many and growing ministries, combined with planning
and dreams of the future. We acknowl edge wha
it is today, a solid foundation for us to protect and build upon. We are planning new projects and
outreach and setting a vision for the future.
our hope in God for whom nothing is impossible.

Over the course of the year, many exciting th
these amazing things are:

A We added new staff to our community, including a new Curate, Fr. Daniel.

A A continued increase in attendance that has significantly raised our average Sunday attendance
with a diverse and inclusive congregation.

A We once again offer centering prayer.

A The new Strategic Plan was implemented and a dashboard developed to provide metrics for
monitoring and accomplishment.

A Our children and youth programs continue to expand and grow. In particular, the youth group
has held fundraisers and sponsored projects with an energy that inspires us all. Several youth
went to camp this year in numbers that have not been seen for many years. We also once again
saw youth lectors and intercessors.

A We hosted the Diocesan Convention. This was the firdagwanvention in several years and
Al | Saintsd was an ef Bdespitesonte fryingrainymays nd wel c «

A Our music program both Choristers, and our amazing Chibpovide joyous and uplifting
music in our Sunday services, Evensongs, and other special events. The size and enthusiasm of
our music program is simply incredible.

A Our open budgeting process, with greater inclusion of input of the various ministry leaders,
provided a clear message as to where the parish wishes to go. As a result, we provided a budget
to the parish earlier than ever before with more discussion of what is needed to maintain our daily
work and mission. This was just one aspect of the Strategic Plan and the commitment of the
Vestry to greater transparency and communication.



Seni or Wardends Report 2025 continued

A We have completed an extensive audit and implemented new and improved financial practices.
Our Endowment Advisory Committee conducted a review of our Endowment holdings and is
now reviewing possible new investment strategies.

A Our Day School continues to be a leader in primary and middle school education, both locally
and nationally, with record attendance. A bmendfield was opened this year.

A There were several meetings and focus groups regarding the renovation and improvement of the
Marian Garden and the Close. A design contractor has been selected to prepare final design/
construction plans. Once those are finalized, the Buildings and Grounds Committee can move
forward to have construction begin.

who made a financi
talents to make our ministries thrive.

Al Saints®é is a community of many bl essings

possible without the time, talent and treasur

our faith and the o0loving engagementdé of ever
al p |

t o Sa

Al'l Saintsdo is extremel g

Rector. His compassion, joy, spirituality and leaderye
set an example for all of us. Thank you to our excep
clergy, Chaplain Erin, Fr. Daniel, Fr. David, and Dea
Patrice for all they do and for their support of all of us

Il want to thank the Al =
and dedication this yeal |
is amazing, dedicated, helpful, patient, kind and gen .
We are lucky to have each one of them. Thank you =
Tom, Lori, Nanette, Christina, Gavan, Will, Cathy, an_
Toby. I also want to thank Dr. Emma Whitman for he
out standing | eadershiop

| want to thank our Junior Warden, Jeremy Veatch,
the entire Vestry for their leadership, countless hours of time, patience, and good humor this year.
They have worked so very hard all year on your behalf. A special thank you to the outgoing Vestry
members, Anjali Abraham, Nancy Cotton, Brandi Haskins, and Shauna Yoder, who have served this
parish for the past three years and have done so with unending dedication and grace. Thanks also tc
Travys Harvey, our Chancellor, Jeff Ellish, our Treasurer, and Irene Tseng, our Clerk.

Finally, a huge THANK YOU to the entire Al S
love. | am truly humbled to have had the honor of serving you as Senior Warden.

oOYou are the light of the world. A city set o

basket, but on a stand, and it gives light to all in the house. In the same way, let your light shine befor

they may see your good works and give glory t
Mathew 5:14.6



Juni or Wardendos Reporf
By Jeremy Veatch

This year as Junior Warden has been about listening, learning, and buil
relationships across the many mi
better support the people of the parish. | have been so inspired to be ak
meet many ministries and leaders that | had not met bEfiargk you to the

ministries detailed below for hosting me, talking with me and sharing yo
passion | appreciate the impact you have on All Saints and the broader
community!

Al |

Ministry visits and listening

Over the year, | met with a variety of ministries, including Frontline, Intercessors and Lectors, Caring
Crafters, Hospitality, Choristers, the Altar Guild and of course the youth group and Rainbow Families.
These visits were a chance to hear why people serve, what gives them life in their ministry, and where the
feel supported or stretched (with the goal of bringing that information back to the Vestry).

Across these conversations, a few themes came up again and again: a deep desire to have others feel at
home and included, quiet faithfulness over many years (some people | met have been serving close to the
entire existence of the church!), and a hope that new people will be invited into these ministries. As Junior
Warden, it has been a gift to see how much of our common life depends on people serving steadily
behind the scenes.

Worshipupporting ministries

Several of the ministries | visited serve at the center of our worship life: Intercessors and Lectors, ushers
and Eucharistic Ministers, Choristers and The Altar Guild. These ministries reminded me how much

t hought and care go into oordinaryo6 Sundays and
shared a rich history of wanting to serve and a passion for their ministry. They also highlighted practical
needs: recruiting and training new volunteers, sharing leadership, and making sure what happens up front
reflects the diversity and gifts of our whole congregataurote from one of the membersl have done

this for over 30 yaaliss started coming when our kids were small and we were connected with a lot of the ott
famiiesThi s has been a way for me to stay connect ed

Hospitality and everyday welcome

The Frontline Ministry and the Coffee Hour Hospitality Team embody our welcome throughout the week
and on Sundays. Frontline volunteers shared a lunch with me and | heard stories of them making an
impact. A quote from one of the women, "...we often see/talk to parishioners on the best day of their
lives or the worst.T am so thankful for this team!

Spending time with these teams underscored how much hospitality depends on consistency and presence
more than any particular program. It also surfaced a need for more volunteers andral@aserasn
staff and a small group of lay leaders are carrying a lot of the work right now for the Hospitality team.

10



Junior Wardends Report 2025 continued

Creative service and Youth Group connection

The Caring Crafters are a beautiful example of how creativity becomes ministry. They gather to knit,
crochet, sew, and create items like prayer shawls, caps, scarves, and gifts for children being baptized,
blessing both the parish and the wider community. Their meetings are peaceful, social, and welcoming,
with multiple generations represented and plenty of space for people to drop in Anglietrfrom

one of the members "l enjoy making things that bring joy and/or comfort to others. Family and friends can
so much stuff! ) 0

They also hosted the youth gridupaching skills and providing materials for baptisii wifis a
particular highlight. It showed how shared projects can knit (pun intended, #DadJoke!) people together
across ages and connect acts of creation with the sacramental life of the church.

Vestry recruitment

Another significant area of work this year was inviting people to consider serving on Vestry. Many
conversations began with the same honest questions: What does the Vestry actually do? What gifts are
needed? How could someone like me make a difference? Those questions opened up space to talk about
the Vestry not as a distant board, but as a group of parishioners discerning and leading with the rest of the
church in mind.

These conversations have reminded me how important it is to be clear and transparent about what Vestry
service entails, and to keep inviting a wide range of people into leadership. It has been encouraging to see
the desire people have to contribute, and to imagine together how their particular gifts might strengthen
our common life.

Buildings and Grounds Committee

It has also been a privilege to serve on the Buildings and Grounds Committee as we continue work on
the Close, Marian Garden, and the Quo Vadis transition. Early in the year, the committee reviewed draft
designs for the Close, including plans to increase shade and add capacity for more memorial plaques.
A special thanks to Jess Hines for all her initial designs to get momentum and envision the

possibility of a refreshed Close!

This team has reviewed designs, given feedback, and shaped recommendations that come to the Vestry
for discussion and vote. This has truly been a team effort, and | am grateful for the wisdom, creativity,
and time offered by fellow committee members Tim Haskins, Jessica Hines, and Naf@nddton

Lori Brooks, who faithfully coordinates and makes so many of the details actually happen.

| am inspired to see what we can do as a Vestry to deepen our connections with the broader church and
community. Not to do more, but in what we are already doing, build deeper and wider connections.

11



Treasurer s Report
By Jeffrey Jay Ellish

The parish finished the year in a strong position financially. Powv
some substantial gifts throughout the year and a wave of tithes &
end, the church exceeded the pledged income goal for the first ti
several years.

This generosity has allowed the church to enhance clergy and c
office positions which has led to many positive results. Existing cH
ministries are expanding and flourishing, programs are being added or
re-started, the list of deferred maintenance projects on campus is
shortening, and compensation packages continue to improve.

The Finance Committee enjoyed continuity in 2025 and added a new member. Adjustments to our
banking and credit card relationships continue to pay dividends. Policies continue to be reviewed
and revised to ensure that the church office is operating in an efficienteffelctiost manner.

The important financial partnership between the church and the school continues to evolve.

Father Pauley and Dr Whitman continually review large and small expenses in order to uncover
cost savings and find the correct balance in expenses that we both share.

Connected financial ministries have also thrived. We are excited about starting a fresh relationship
with a new auditor. The balance of the church endowment programs, housed and managed
through Arizona Community Foundation, continue to grow. The church is exploring new revenue
generating opportunities.

With all this said, there is still work to be done. The cost of doing business continues to increase.

As a result, it is important to increase the number of parishioners that tithe on an annual basis.
Church attendance was on an upswing in 2025, but the number of parishioners that committed to
tithe in 2026 is trending lowérf you havendt completed your 202
so.l f you havenodot yet renewed your pledge commi
level of support that is appropriate for you and your family.

The financial focus of the church going forward is to ensure that base expenses are covered every
year so that our ministries can continue to expand and oterlondyeams for the church, both
physical and spiritual, can be achieved. Al l
continued support, we can continue make a difference in our community.

12



Financial Report 2025

Pagelof5
All Saints' Episcopal Church
Analysis of Revenues & Expenses with 2026 Budget
As of December 31, 2025
2025 Budget vs
Accounts 2025 Budget 2025 Actual Actual 2026 Budget
Revenues
Operating Income
Pledged Income
400000.00 - Pledge Payments 930,000.00 963,921.21 (33,921.21) 1,000,000.00
400010.00 - Pledge Pre-Payments 60,000.00 58,000.00 2,000.00 60,000.00
400020.00 - Prior Year Pledge Payments 10,000.00 6,240.00 3,760.00 25,000.00
Total Pledged Income 1,000,000.00 1,028,161.21 (28,161.21) 1,085,000.00
Plate Offerings
401000.00 - Unpledged Checks 45,000.00 73,596.60 (28,596.60) 65,000.00
401010.00 - Church Plate Offerings 15,000.00 19,463.61 (4,463.61) 18,000.00
Total Plate Offerings 60,000.00 93,060.21 (33,060.21) 83,000.00
Special Days
402000.00 - Ash Wednesday 750.00 653.25 96.75 600.00
402010.00 - Maundy Thursday 500.00 140.00 360.00 150.00
402020.00 - Good Friday 150.00 - 150.00 50.00
402030.00 - Easter 15,000.00 12,063.00 2,937.00 12,000.00
402040.00 - Thanksgiving 250.00 641.00 (391.00) 500.00
402050.00 - Christmas 20,000.00 19,632.75 367.25 20,000.00
402060.00 - Evensong 900.00 438.00 462.00 500.00
Total Special Days 37,550.00 33,568.00 3,982.00 33,800.00
Weddings/Funerals/Facilities Use
403000.00 - Weddings 3,000.00 3,200.00 {200.00) 7,000.00
403010.00 - Facility Use 6,000.00 6,354.35 (354.35) 17,000.00
403020.00 - Funerals 1,020.00 850.00 170.00 1,000.00
Total Weddings/Funerals/Facilities Use 10,020.00 10,404.35 {384.35) 25,000.00
Miscellaneous Income
404000.00 - Hospitality/Gatherings 600.00 712.70 (112.70) 400.00
404010.00 - Family Ministries 2,200.00 2,905.00 (705.00) 3,050.00
404030.00 - Music Ministries 3,755.00 5,000.00 (1,245.00) 2,500.00
404080.00 - Altar Flowers 6,000.00 5,425.00 575.00 5,000.00
404120.00 - Fundraisers 7,500.00 - 7,500.00 5,000.00
420020.00 - Miscellaneous 1,980.00 2,417.34 (437.34) 2,000.00
Total Miscellaneous Income 22,035.00 16,460.04 5,574.96 17,950.00
Legacy & Memorial Gifts
405000.00 - Legacy Funding 6,000.00 - 6,000.00 -
405010.00 - Memorials & Grants 504.00 2,437.00 (1,933.00) 2,000.00
Total Legacy & Memorial Gifts 6,504.00 2,437.00 4,067.00 2,000.00
Total Operating Income 1,136,109.00 1,184,090.81 (47,981.81) 1,246,750.00
Day School Reimbursement
410000.00 - DS Monthly Reimbursement 248,678.00 250,621.94 (1,943.94) 300,685.91
Total Day School Reimbursement 248,678.00 250,621.94 (1,943.94) 300,685.91
Investment Income
420000.00 - Bank Interest - KS State 7,020.00 9,770.38 (2,750.38) 12,000.00
420100.00 - Unrealized Gain/Loss - Fidelity - 561.60 (561.60) -
420110.00 - Realized Gain/Loss - Fidelity - 795.46 (795.46) -
420120.00 - Dividend Income - Fidelity - 112.12 (112.12) -
420130.00 - Interest Income - Fidelity - - - -
Total Investment Income 7,020.00 11,239.56 (4,219.56) 12,000.00
Total Operating Income 1,391,807.00 1,445,952.31 (54,145.31) 1,559,435.91
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All Saints' Episcopal Church

Analysis of Revenues & Expenses with 2026 Budget
As of December 31, 2025

Accounts
Dedicated & Restricted Income
Parish Designated Income
404070.06 - GL Scrip
405030.31 - Parish Reserve
Total Parish Designated Income
Donor Restricted Income
403040.01 - Close
403041.04 - Close Renovation
404040.02 - Music Production
404040.03 - Friends of Music
404050.05 - Community Music School/Choristers
404080.09 - Family Ministries
404090.09 - Family Ministries - Special Events
404100.10 - St Johns Bible
404100.13 - Buildings and Grounds Restricted
404100.14 - Marian Garden Fund
404100.18 - Daughters of the King
404110.20 - Rector's Discretionary
404110.22 - Curate Discretionary
404110.24 - Associate Priest Discretionary
404110.25 - Special Fundraising - Curate
404120.26 - Other Social Ministry Programs
404120.27 - Other Ministry Programs
404120.30 - Altar Guild
404201.40 - Prison Ministry Income
404202.40 - Prison Min Angel Tree
404203.40 - Prison Min Angel Backpacks
404204.41 - Contemplative Church Grant Inc
Total Donor Restricted Income
Endowments
All Saints' Endowment Fund - Investment Activity
All Saints' Endowment Fund - Withdrawls
Music Legacy Fund - Investment Activity
Close Fund - Investment Activity
St. Johns Bible Fund - Investment Activity
Total Endowments
Total Dedicated & Restricted Income
Total Revenues

2025 Budget 2025 Actual

1,127.14
266,758.58
267,885.72

38,300.00
46,268.36
7,168.00
92,228.92
693.00
1,601.00
3,480.00
25.00
40,624.68
10,000.00
335.00
2,900.00
2,594.00
1,075.00
15,000.00
1,225.00
1,575.00
200.00
2,040.00
4,560.00
1,380.00
2,000.00
275,272.96

209,399.52
(107,600.00)
18,572.94
2,528.00
5,700.18
128,600.64
671,759.32
2,117,711.63

}

|
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All Saints' Episcopal Church
Analysis of Revenues & Expenses with 2026 Budget

Accounts
Expenses
Operating Expenses
Personnel
Clergy
600000.00 - Clergy Salary
600070.00 - Housing Allowance
601000.00 - Medical/Dental - Clergy
601010.00 - Pension - Clergy
604000.00 - Worker's Comp - Clergy
609000.00 - Associate | Contin Ed
609030.00 - Rector's Contin Ed
609040.00 - Curate Contin Ed
615000.00 - Special Guests
615020.00 - Rector's Professional Exp
615030.00 - Associate | Professional Exp
615040.00 - Curate Professional Exp
615060.00 - Clergy Hiring Expense
618010.00 - Mileage Reimbursement
Total Clergy
Lay Staff
600020.00 - Office salaries
600030.00 - Facilities salaries
600060.00 - Additional Staffing
601020.00 - Medical/Dental
601030.00 - Life
601040.00 - Pension
603000.00 - Employer FICA
604010.00 - Office W/C
604020.00 - Maintenance W/C
604100.00 - Employee Expenses
609020.00 - Music Contin. Ed
Total Lay Staff
Total Personnel
Altar & Worship Supplies
617130.00 - Altar Supplies
617135.00 - Worship Production
617140.00 - Altar Flowers
Total Altar & Worship Supplies
Hospitality & Events
617020.00 - Nursery
617150.00 - Fellowship Events
617155.00 - Event Security
617160.00 - Hospitality & Membership
617165.00 - Staff & Volunteer Appreciation
Total Hospitality & Events

As of December 31, 2025

Page3 of 5

2025 Budget vs
2025 Budget 2025 Actual Actual 2026 Budget

37,600.00 41,536.34 (3,936.34) 117,880.00
152,500.00 157,891.34 (5,391.34) 126,150.00
37,650.00 41,633.00 (3,983.00) 50,970.00
34,342.00 37,433.70 (3,091.70) 44,825.40
480.00 675.93 (195.93) 745.00
1,500.00 984.15 515.85 1,500.00
4,500.00 - 4,500.00 4,500.00
- - - 1,000.00
1,800.00 - 1,800.00 3,500.00
2,000.00 2,756.57 (756.57) 2,000.00
2,000.00 844.79 1,155.21 2,000.00
- - - 500.00

- 3,800.00 (3,800.00) -
600.00 # 600.00 300.00
274,972.00 287,555.82 (12,583.82) 355,870.40
303,292.00 278,379.41 24,912.59 282,102.00
56,864.00 78,921.62 (22,057.62) 130,658.40

- 1,656.25 (1,656.25) .
94,584.00 92,850.00 1,734.00 91,968.00
360.00 426.00 (66.00) 504.00
31,200.00 31,836.73 (636.73) 37,148.44
30,000.00 30,817.32 (817.32) 40,234.44
900.00 2,093.81 (1,193.81) 842.92
900.00 1,574.46 (674.46) 390.41
500.00 1,131.65 (631.65) 1,500.00
1,000.00 - 1,000.00 2,000.00
519,600.00 519,687.25 (87.25) 587,348.60
794,572.00 807,243.07 (12,671.07) 943,219.00
3,600.00 2,610.67 989.33 3,900.00
900.00 1,979.40 (1,079.40) 2,500.00
6,000.00 2,824.47 3,175.53 3,000.00
10,500.00 7,414.54 3,085.46 9,400.00
9,000.00 8,932.00 68.00 8,600.00
10,000.00 10,007.31 (7.31) 10,000.00
- 4,685.50 (4,685.50) 5,000.00
3,600.00 2,318.00 1,282.00 2,000.00
1,500.00 1,225.48 274.52 1,500.00
24,100.00 27,168.29 (3,068.29) 27,100.00
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All Saints' Episcopal Church
Analysis of Revenues & Expenses with 2026 Budget

Accounts

Page4 of 5

As of December 31, 2025
2025 Budget vs
2025 Budget 2025 Actual Actual 2026 Budget
Family Ministries & Christian Ed
613000.00 - Church Meetings & Retreats 1,800.00 1,444.27 355.73 2,000.00
617000.00 - Family Ministries 3,000.00 1,886.57 1,113.43 2,400.00
617030.00 - Publications & Ed Materials 1,800.00 1,260.87 539.13 1,500.00
617040.00 - Adult Education/Formation 1,500.00 52.73 1,447.27 1,000.00
617050.00 - Youth Group & Education - 911.56 (911.56) 2,400.00
617060.00 - Mission Supplies 500.00 93.19 406.81 -
617070.00 - Summer Programs 4,000.00 4,278.80 (278.80) 4,450.00
Total Family Ministries & Christian Ed 12,600.00 9,927.99 2,672.01 13,750.00
Music Ministry
600040.00 - Staff Singers 56,700.00 46,850.00 9,850.00 62,720.00
600050.00 - Instrumentalists 7,000.00 9,350.00 (2,350.00) 7,300.00
600055.00 - Organist 18,000.00 27,150.00 (9,150.00) 38,700.00
612020.00 - Music Licenses & Fees 600.00 - 600.00 130.00
616000.00 - Maintenance & Tuning 3,600.00 10,723.34 (7,123.34) 7,500.00
617090.00 - Music & Scores 1,800.00 2,399.72 (599.72) 1,800.00
617100.00 - Musician Celebration & Support 1,200.00 345.82 854.18 1,000.00
617110.00 - Music General Supplies 750.00 1,020.78 (270.78) 750.00
Total Music Ministry 89,650.00 97,839.66 (8,189.66) 119,900.00
Advertising
606000.00 - Church Advertising 1,500.00 475.84 1,024.16 1,350.00
606010.00 - Website 470.00 853.00 {383.00) 888.00
606020.00 - Signage 1,200.00 1,887.21 (687.21) 250.00
Total Advertising 3,170.00 3,216.05 (46.05) 2,488.00
Office & Administration Expense
607000.00 - Church Audit 20,000.00 3,800.00 16,200.00 12,000.00
611000.00 - Office Machine Lease 16,250.00 16,902.85 (652.85) 16,326.00
612030.00 - Fees 12,600.00 11,850.74 749.26 12,000.00
612040.00 - Software Licenses & Subscriptions 13,000.00 11,786.49 1,213.51 8,000.00
612050.00 - IT Support - 4,087.50 (4,087.50) 5,280.00
614000.00 - General Supplies 4,000.00 2,615.66 1,384.34 4,000.00
614010.00 - First Class Postage 2,400.00 745.06 1,654.94 2,000.00
614020.00 - Office Machines Supplies 4,800.00 8,171.26 (3,371.26) 5,000.00
614030.00 - Paper 7,200.00 8,137.49 (937.49) 7,250.00
614040.00 - Outside Printing 4,800.00 308.91 4,491.09 2,500.00
614200.00 - Legacy/Memorial Expense 3,000.00 278.40 2,721.60 3,000.00
Total Office & Administration Expense 88,050.00 68,684.36 19,365.64 77,356.00
Buildings and Grounds
610000.00 - Property/Liability Insurance 172,880.00 180,393.25 (7,513.25) 190,000.00
616020.00 - Maintenance/Repairs/Improvements 20,000.00 21,025.70 (1,025.70) 20,000.00
616030.00 - Service Contracts 12,000.00 13,807.01 (1,807.01) 12,000.00
616070.00 - School Service Contract 28,000.00 23,330.20 4,669.80 -
Total Buildings and Grounds 232,880.00 238,560.16 (5,680.16) 222,000.00
Utilities
619000.00 - Telephone 1,296.00 1,513.00 (217.00) 450.00
619010.00 - Internet 7,266.00 7,671.83 (405.83) 7,812.00
620000.00 - Electric 41,500.00 37,309.94 4,190.06 40,000.00
620010.00 - Water 21,000.00 25,077.53 (4,077.53) 24,000.00
620020.00 - Gas 3,600.00 3,107.14 492.86 4,000.00
Total Utilities 74,662.00 74,679.44 (17.44) 76,262.00
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All Saints' Episcopal Church
Analysis of Revenues & Expenses with 2026 Budget

Page50of 5

As of December 31, 2025
2025 Budget vs
Accounts 2025 Budget 2025 Actual Actual 2026 Budget
Diocesan Expense
608010.00 - Diocesan Assessment 193,399.00 212,314.14 (18,915.14) 212,728.75
612000.00 - Diocesesan Events 1,000.00 2,929.57 (1,929.57) 1,000.00
612010.00 - Holy Orders Applicants 1,000.00 1,000.00 - 2,750.00
Total Diocesan Expense 195,399.00 216,243.71 (20,844.71) 216,478.75
Total Operating Expenses 1,525,583.00 1,550,977.27 (25,394.27) 1,707,953.75
Net Total 133,776.00, 105,024.96 28,751.04 1148,517.842
Dedicated & Restricted Expense
Parish Designated Expense
614000.32 - Buildings & Grounds-Designated 15,450.00
617190.06 - GL Scrip -
617195.31 - General Parish Reserve 5,666.68
Total Parish Designated Expense 21,116.68
Donor Restricted Expense
601000.01 - Close 8,542.08
601001.04 - Close Renovation 4,000.00
602000.02 - Music Production Expenses 199.02
602000.03 - Friends of Music 72,432.63
602000.05 - Community Music School/Choristers 5,361.51
610000.09 - Family Ministries Exp 885.87
610010.09 - Family Ministries - Special Events 6,213.30
610050.10 - St. John's Bible Expenses 5,051.23
610170.13 - Buildings & Grounds - Restricted 79,257.14
612000.14 - Marian Garden Fund Exp 292.27
613010.16 - Haiti School 13,333.32
615000.20 - Rector's Discretionary 4,138.99
615000.23 - Deacon Discretionary 174.21
615000.24 - Associate Priest Discretionary 1,613.06
617060.25 - Special Fundraising 15,000.00
617070.26 - Other Social Ministry Programs 1,037.73
617070.27 - Other Ministry Programs 1,400.00
617070.28 - Library Fund 425.77
617070.29 - Community of Hope 285.73
617080.30 - Altar Guild 824.92
617101.40 - Prison Ministry Exp 292.00
617102.40 - Prison Min Angel Tree 3,455.54
617103.40 - Prison Min Angel Backpacks 1,421.52
Total Donor Restricted Expense 225,637.84
Total Dedicated & Restricted Expense 246,754.52
Total Expenses 1,797,731.79
Net Totals S 31978

For addditional financial information, please contact the Treasurer or Director of Finance.
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All Saints' Episcopal Church

Revenues & Expenses Overview with Prior Year Comparison and 2026 Budget

Accounts
Revenues
Operating Income
Pledged Income
Plate Offerings
Special Days
Weddings/Funerals/Facilities Use
Miscellaneous Income
Legacy & Memorial Gifts
Day School Reimbursement
Investment Income
Total Operating Income

Parish Designated Income

Donor Restricted Income - Ops & Prog
Donor Restricted Income - Benevolence

Endowments
Total Dedicated & Restricted Revenue
Total Revenue

Expenses

Operating Expenses
Personnel
Altar & Worship Supplies
Hospitality & Events
Family Ministries & Christian Ed
Music Ministry
Advertising
Office & Administration Expense
Buildings and Grounds
Utilities
Diocesan Expense

Total Operating Expenses

Net Operating Totals $ (135,411.21)

Parish Designated Expense

Donor Restricted Expense - Ops & Prog
Donor Restricted Expense - Benevolence

Total Dedicated & Restricted Expenses
Total Expenses

As of December 31, 2025

Net Totals $ 245,271.82
——

1%

$ 319,979.84
T —

2024 Actual 2025 Budget 2025 Actual 2026 Budget
$ 875,091.99 $1,000,000.00 $1,028,161.21 $1,085,000.00
133,485.86 60,000.00 93,060.21 83,000.00
33,818.72 37,550.00 33,568.00 33,800.00
10,012.90 10,020.00 10,404.35 25,000.00
12,035.92 23,280.00 16,460.04 17,950.00
25,023.70 6,504.00 2,437.00 2,000.00
236,124.55 248,678.00 250,621.94 300,685.91
691.66 7,020.00 11,239.56 12,000.00
$1,326,285.30  $1,393,052.00 $1,445,952.31 $1,559,435.91
$ 79,694.96 S 267,885.72
208,398.49 259,498.96
11,080.00 15,774.00
285,165.07 128,600.64
$ 584,338.52 $ 671,759.32
$1,910,623.82 $2,117,711.63
S 733,853.23 $ 794,572.00 S 807,243.07 S 943,219.00
10,621.25 10,500.00 741454 9,400.00
24,338.42 24,100.00 27,168.29 27,100.00
11,785.25 12,600.00 9,927.99 13,750.00
82,271.05 89,650.00 97,839.66 119,900.00
3,676.92 3,170.00 3,216.05 2,488.00
110,032.24 88,050.00 68,684.36 77,356.00
226,787.27 232,880.00 238,560.16 222,000.00
77,738.15 74,662.00 74,679.44 76,262.00
180,592.73 195,399.00 216,243.71 216,478.75
$1,461,696.51 $1,525,583.00 $1,550,977.27 $1,707,953.75
$ (132,531.00) $(105,024.96) $ (148,517.84)
(operating income in excess of operating expenses)
$  6326.28 $ 21,116.68
171,928.99 199,885.74
25,400.22 25,752.10
203,655.49 246,754.52
$1,665,352.00 $1,797,731.79



All Saints' Episcopal Church
Cash Balances with Prior Year Comparison

As of December 31, 2025
Assets 2024 2025
Cash
Petty Cash S 22500 S 225.00
KS State Checking - 173,092.49
KS State Money Market Savings - 407,654.26
Wells Fargo Checking 267,793.05 -
Wells Fargo Savings 150,723.30 -
Wells Fargo Brokerage Acct 761.22 20,641.00
Fidelity Investment Acct - 16,733.83
Total Cash Accounts S 419,502.57 S 618,346.58
Investments
All Saints' Endowment Fund S 1,831,583.00 S 1,934,890.54
Music Legacy Fund 155,104.69 174,577.22
St. John's Bible Fund 47,602.89 53,579.15
Close Fund 21,111.60 23,762.05
Total Investments S 2,055,402.18 S 2,186,808.96
Total Assets $ 247490475 $  2,805,155.54
Total Cash Accounts S 419,502.57 S 618,346.58
Less: Dedicated & Restricted Funds
Operations & Programming
Close Funds & Renovation Project (134,667.81) (206,894.09)
Buildings & Grounds (101,442.21) (49,481.17)
Music Ministries (12,044.44) (34,934.06)
Family Ministries (5,532.44) (6,653.63)
Marian Garden Fund (8,115.00) (17,822.73)
Daughters of the King (2,477.44) (2,812.44)
Contemplative Church Grant - (2,000.00)
Other Ministry Programs (3,389.82) (1,833.20)
Benevolence
Haiti School (60,730.70) (47,397.38)
Prison Ministries (9,695.88) (12,506.82)
Rector's Discretionary (12,660.74) (10,421.75)
Associate Priest Discretionary (16,615.12) (16,077.06)
Curate Discretionary - (3,594.00)
Deacon Discretionary (8,045.37) (7,871.16)
Other Social Mistry Programs (851.14) (1,090.75)
Total Dedicated & Restricted Funds (376,268.11) (421,390.24)
Total Unrestricted Cash S 43,23446 S 196,956.34

For more information or to view the full detailed report,

please email Christina Berlinger, Director of Finance at cberlinger@allsaintsoncentral.org.



Operations and Facilities Report 2025

By Lori Brooks, Director of Operations

Church Operations & Facilities
2025 was a year of extraordina iy

and Facilities. It was marked by major infrastructure repairs, campus jEaa

improvements, deep cleaning initiatives, and significant staff trafsiti f
all while continuing to host major diocesan and paidehevents. The caf &
and stewardship of our historic and-\eekd campus remained a centrag*
focus throughout the year.

y

Major Repairs, Maintenance & Infrastructure Improvements
Irrigation & Plumbing

)l

1
1
1
1

Repaired a broken 3" underground irrigation pipe beneath the Quo Vadis courtyard
that caused flooding of the front lawn (January).

Repaired a broken copper pipe beneath the south parking lot driveway (July).
Addressed a major plumbing failure that flooded the church basement (August).
Installed a new waste pump in the basement to support the chiller system (June).
Installed a new circulation pump on the cooling tower (September).

Electrical & Technology

1
1
1
1

Replaced two aging Federal Pacific electrical panels in the church (August), with additional panel
replacements planned.

Completed a major church office technology upgrade, including new cabling, equipment relocation,
new WiFi access points (February).

Troubleshot longstanding WiFi issues, identified configuration problems, labeled cables for improve:
remote tech support (Februgiviarch).

Installed a WiFi extender in the narthex to strengthen signal coverage (March).

Parking Lot, Grounds & Exterior

E e I I

Removed dead and hazardous trees in the overflow parking lot (June and September).
Hired a professional landscaper to clean and restore the overflow lot (September).
Installed new framing for Central Avenue signage (June).

Cracksealed and coated the main parking lot (August).

Repaired damaged curbs (August).

Safety & Emergency Preparedness

1
1

Createdsix new first aid kitsand placed them in key church spaces to improve emergency readiness
across campus.

Installed aew child-friendly AED in the Narthex, expanding lifsaving capability for children

and adults alike.

Flooring, Cleaning & Beautification

1
1
1

Cleaned and waxed the narthex and chapel floors (March).
Cleaned and waxed the white tile flooring in the chancel (April).

Completed &ull stripping of decades of wax buildupon the narthex flogi a labofintensive,
weeklong project over Christmas break, with special thanks to Toby Johnson and Cathy Taylor for
taking on this monumental task.
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Church Operations and Facilities 2025 continued

Summer Deep Cleaning Initiatives

1 Shampooed the Barbara rooms, and hallway carpets.

1 Fully cleaned and organized the church basémeasignificant undertaking.

1 Prepared multiple areas to accommodate new office staff.

1 Completed full organization of decorations and storage in the Barbara closet.

Campus Planning & Major Projects

Close Garden Renovation Project

1 Hosted parish listening sessions.

1 Interviewed architectural firms.

1 Laid foundational planning work for future improvements to this sacred spadalyMay

Diocesan Convention

1 Successfully hosted @2@25 Diocesan Conventignwvelcoming approximatéy0 attendees
over two day8 including managing logistics during unexpected rain.

Staff Transitions & New Hires
2025 brought meaningful transitions and growth within the church staff:

July 68 Celebrate€ h e si r a e dépdrtwefdr semiaabysn New York.

July 16 WelcomedCathy Tayloras Facilities & Events Coordinator.

July 200 Welcomedaniel Collier as Associate Priest/Curate and his wife Jennifer.
July 238 WelcomedVill Evans as Community Coordinator.

August 109 Said goodbye t®onnie Loney, Interim Organist.

August 170 Welcomedsavan McVeyas Assistant Director of Music & Organist.

August 319 Celebrated the retirementAtbel Maldonado after 36 years of service
with events held throughout the week of August 24.

September @ Celebrate® a ni el @rdidatiom.er 0 s
October 208 Welcomedoby Johnsonas Facilities Manager.

= =48 -a-a_-a-a_-°

= —a

Stewardship & Cost Savings
Several contracts and licenses were discontinued in 2025
to reduce unnecessary expenses:

Cancelled CoAbhnaalt Savings
One License $548

HP Equi pment$4ldeb6as e
Ministry SclbedWOl er
Total Annual$ 1Sa6vsidngs

Closing Reflection

The work of 2025 reflects faithful stewardship of our physical
campus, a deep commitment to hospitality, and ongoing inve ' “ 7%

in infrastructure that will serve AlIl Saints?d
Through repairs, cleaning, renovations, planning, and staffing growth, we continue to care for this sacre
placei ensuring it remains welcoming, safe, and vibrant for all who gather here.

With gratitude to all staff, volunteers, and parishioners who made this year possible.
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Staff Transitions & New Hires

Chesirae Valentine 07 06 2025
@ All Saints’ Episcopal Church, PROSOTL.  ppey g vigno B @ Dowe  glrome 4 Ak L Oowisd e

Chesirae Valerititteaded to General Seminary, New York  Abel Maldond@d®&aetires after 36 years of servieaat Allt s &

GIRLS VARSITY
VOLLEYBALL

CYAA
1AMPIONS

\TE RUNNER-UP

Bonnie Lofiefformer Interim Organist Cathy Taylor, Facilities & Events Coordinator  Fr. Danieti€sifiieuratesociate

William Evans, Community Coordinator Gavin McVey, Assistant Director of Music Tobyatmhnson, Facilities Me
and Organist
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The Legacy Circle 2025

By Lori Brooks, Director of Operations

The Legacy Circle of All Saints' offers a meaningful way to extend your impact and
[ sustain our church for generations to come. By including All Saints' in your estate
%y plans, you help secure the future of our vilm@mmunity. Every gift, no matter

the size, makes a difference and is deeply appreciated. For more information about
leaving a bequest, please contact the Church Office.

This year, we remember and hddeorgann ByrdandThe Rt. Rev. William G. Burril, Legacy

Circle members who passed away in 2025. Their commitment and generosity continue to shape
and strengthen our church, leaving a lasting impact on our community.

2025 Pledge Campaign for 2026

&'ﬁlgf LET US BUILD IT

Y% {[/;7/0_&;\71/%

STARTING WITH THE FOUNDATION
From paperelips to priest hosts
From candles to S
From communion kits to clergy

:i ﬁl’/{/“ -
IN 2026
Real outreach

to those who need it most!
Campus improvements!
Because it is
the right thing to do.
Turning projects we are
passionate about into reality,

Cortr| Cnpeige

The SAINTS before,
The SAINTS today,
The SAINTS to come.
How do we plan

for that? \

fgeop ik

LET'S MAKE IT STRONG.

Enabling us to do the work God is calling us to do

REMEMBER.. . .
WE ARE HERE TODAY
BECAUSE OF THE VISION AND FORETHOUGHT
FROM THOSE SAINTS WHO HAVE GONE BEFORE US.

PASSION

FOUNDATION
N T ——
o J) s 3,
IT ALL STARTS WITH A We need some real help
STRONG FOUNDATION. with this one!
l The pledge Card is right here to We've got to keep the
e get that going. lights on, and last
@P#‘E @ First things first. we checked,
WHAT CAN YOU DO TO HELP AP0 e | QR COPET cany, no one Works
ALL SAINTS' BUILD A STRONG FOUNDATION 'i_r e iy for free.
TODAY FOR GENERATIONS TO COME? b-';} 2| Pledpe Catpaign

Why All Saints’?

THE YOUTH GROUP & YOUTH ME| RS" ANSWERS Each role has helped

k Why @Ml Saints' oo,

- AL - . me a sense of
a aA 1te fro Wendy Simeon purpose within the

I've been a mgmbeptf All Saints' for almost 30 years, and  church community.
U beLm inffsortant part of my life and If you're curious
mmunity. | was first drawn in by the beauty of the space aboutany of these
p If—the stained-glass windows that catch the lightin  ministries justask
every season and create a sense of peace the moment you Me.lam happy to
walk through the doors. share what | find
meaningful in each
Over the years, I've been continually inspired by our of them,
excellent music program and the thought-provoking But above all, what
sermon| ataall ge nje, comfort me, and deepen my has meant the most
aith. Thisis aplac hc'r worship is both meaningful tome arethe

zaﬂn@ha k H friendships I've

made here. After nearly three decades, this church has

GRng iHIrg hags oy. I've volunteered in become more than a place of worship—it's truly a home.
.l manyareds Mdulling heldingWith Evensong receptions, Which is why every year | log into Realm and make my
H serving on the Altar Guild, ushering, and workingonthe ~ commitment to help ensure we can continue to serve God
vestry. in a multitude of ways.
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Church Communications oOf all that is,

Report 2025

By Nanette Kryske Towsley,
Director of Communications

A Readings printed in large type for
the lectors

A Updating the weekly Prayers of the
People and having ready for

Summary Intercessors to pray from

- g A Missals of the services created in
As you can see through the leadership large type with complete liturgies
and departmental repdgitand even for the priests to celebrate services
more vividly in the photographs from 2024l A Weekend announcement ckataets for the priests
Saintsd is not mer el y ac atiAmmeuncerbeats time ih the servioeg as a |
community of faith. The Communications Departmeht Creative and marketing behind each offering and
is entrusted with the joyful task of capturing this event for inclusion in all of the above materials

vibrancy in photo, word, and video, weaving them into and occasionally outside advertising

stories that inform, uplift, and welcome both our A The Wednesday Lectiorfameadings for all the

current parish and school families and all who seek a saints we celebrate and honor at theama&k noon
spiritual home. Whet her BetvidgesHeaingmand Ewlgaust sarvicer hy t h ms
worship, education, outreach, and fellowship, ortheA Phot ogr aphy and compil at
special milestongssuch as A Neighborhood Reception events and services to support the creative and for
featuring the Saint JohnéarehiviBpulpdses, t he 65t h Annual
Diocesan Convention, the Ordination to the PriesthdodCommunication and marketing support for all of the

of the Rev. Daniel Joseph Collier, and the 10th Annualindividual ministries as needed

PACG911 Animal Adoption Event, to name affew A In addition, | serve as acolyte at Wednesday 12pm

each event i s a test ame n HolytEocha@s, thdssfunerddsyamdiEvensongw o r k
among us. Weekly Eucharists, classes for all ages,  services.

mini stry gathering, and | ifeds sacred moments
funerals, baptisms, weddfingge supported by OWe vyour unworthy serv

countless bulletins, coordination efforts, and creativg y mb | e t hankséd
materials. The following list offers a window into the

devotion, resources, and technology that help bringiing as your Communications Director for these past

communal worship and witness to life. 24 years has been a remarkable journey and a profound
. . blessing. My gratitude extends to every member of All
0 Of all that i s, see&B8iGnfroms durwise leaders and faithful clergy to the

) o _ _ _ cherished congregation who fill our pews and our lives.

A Individual service bulletins with calendar and  This has never been just a job, but a holy éatiing

~announcements ministry of love dedicated to serving the people of All

A Weekyemews | etter o0The EBlagasnt &ost wat hl dar&s t! An@V &l p

~ 1,000 inboxes on Thursday mornings

A Weekly livestream of the Sunday 10am service By the means of grace and with the hope of glory, we

A Promotional posters and flyers posted in the najiig%ogether to bring the light of Christ to our corner of
and other places for upcoming offerings North Central Phoenfix trusting that even small acts of

A Bulle_tins for special servi_c_es: funerals and weddjgggce ripple out, touching lives and transforming
A Baptismal paperwaikcertificates, book plates, hearts, one soul at a time.

candle box stickers, etc.
A Video reproductions of the Sunday 10am sermonge work is not always easy, but it is always a joy to

~ that are on both YouTube and our website know we labor together for the common good. In a
A AliSaintsOnCentral.org Management and world that often feels chaotic, there is no greater act of
Production praise than coming together in love and faith, seeking

A The Annual Report (thank God it is only once a gnd serving Christ in all persons.
year)



Music Department Report 2025 no doubt it was successfl
By Dr. Tom Peterson in giving pe_ople here .
Director of Music place to build community

and memories together, i
lifting up the efforts of our

2025 was a huge year for music at All Saints', a year wRBRIr and choristers, and
| witnessed people coalesce into teams in a way that Proving the appetite for
surprised me, validated to me how music is a force thatin€Se kinds of events as
brings people together, and strengthened us going ~ Part of the All Saints”
forward. Whether as a choir, a group of young folks in formula is still strong.
our Chorister program, or a committee working to make i

the relaunch of our music fundraisers a success, Team/id What a team it took to put on the event. Sue Frome

Saints' is stronger stepping into 2026 because of our tiff¢Nt @bove and beyond to lend her expertise, her
together. organizational skills, and her constant love and care to

make it happen. Core planning members Nancy Cotton

The headline from the year has to be the Great British J€nnifer Amold, Susan Woodell, and Michelle Pauley
Bash held on May 17th. Starting with the practicalities, RPNt many hours making sure the foundational plans

is true that events like this had been an important part €€ Strong. Committee chairs like Bill Verdini, Irene
the church budget, and true that no event like this had |S€ng, Cori Veatch, Lucy Guernsey, and Sheryl Guern:

been held since before the pandemic, and true that we SPENt many hours making these plans happen, and ma
had a mix of peopfe those who had attended (and many others putin hours too, helped Wlth. registration,
planned!) events of yesteryear, and those newer to All solicited donations, and in general made it all possible.

Saintsfi  which could lead to a mix of expectations. It is .
also true that this music director was at times a litle ~ One of the aspects of the Bash that | did not expect wa

nervous about what an event like this would look like inOW it would draw together our group of young people |
2025 and how it might be received. the Chorister program. Jeremy Veatch, in addition to hi:
Emcee duties at the Bash, led the choristers in a raffle

It turned out to be one of my favorite evenings and ~ Program that both raised money and brought the group

memories of my musical life. The next day, | wrote to thglOSer together. This was the year the Chorister progra
team: "I don't know what else to say other than | hope turned from a group of kids into a bona fide team.
you had a splendid time, and we could not have done itRUnning on that strength, we were able to do some

without you. It was apparent to everyone at the Bash thegcruitment work with the 3rd graders at the end of the

a huge team had put in a ton of time. | had a blast, | sa ool year, resulting in twelve committed choristers frc

lot of people enjoying the night, and | hope you did, tootiS year's 4th grade class.

Whether we hit our exact fundraising target or not, | have

See more Great British Bash photos-48 Page 48
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The Chorister program continues to grow and skills, and who celebrated 30 years in the All Saints'
flourish. While attendance in youth agtdrool choir at the Great British Bash.

programs is understandably subject to fluctuations for

various reasons, we are currently halfway through tiehuge part of this team running smoothly is the
program year and we typically have just over thirty church staff, who provide so much support for our

youth in the program, including a much larger work in the choir. This kind of program would not be

presence at Christmas Eve this year than last. possible without support from Fr. Perry (who was the
drummer in the Great British Band!) and church

We aim for the music program to be a point of leadership and all those who pass through these doors

welcome for our parish, and one way we put that intand want music to be a part of their worship life.
practice is by holding collaborative music events withooking ahead to 2026, the All Saints’ Choir will be
outside organizations. This year, that meant teamingmbarking on our first travel together in nine years.
up with the Phoenix Boys Choir to present a choral We are including a group of choristers with us on the
Evensong service where the chancel was just aboutrip; in the years to come, the programs may be too
bursting with musicians (almost 90 musicians of all large, and we will likely explore travel for youth and
ages) and the church was full. It was a way to shareadults separately. But for this time of renewal, for the
the liturgy of Evensong, but also for our choirs to  people in this choir and this special group of young
join in song with others in our space. people in the Chorister program, it felt right to do a
trip together. We will be singing Evensong services at
This year, we tried a new formula for our annual St Edmundsbury Cathedral, and singing a
Advent Lessons & Carols service, tying it explicitly toollaborative Evensong service with the choir of St
our practice of donating gifts to our neighbors at  Mary's in Swanage, led by Simon Lole and David
Maryland Gardens assisted living. We called the netvawcett, both established composers. Fawcett is the
event "Lessons & Caroling”, and our traditional force behind the recent publication from RSCM, the
Lessons & Carols service was followed immediatelyYoung Voices Toolkit, making our programs and
by hot cocoa and Christmas carols sung much less goals welsuited to a joint effort (even if it is
formally on the church patio. We then walked acrosstercontinental).
the parking lot and shared gifts and carols with the
residents and staff of Maryland Gardens, who werel have no doubt that this trip, and other projects
appreciative and surprised by the number of carolerahead in 2026, will continue to gather folks together
We hope this is a good model for this event in the in a place they feel they can belong and contribute.

years to come. My hope is that this can continue to be a place where
the tradition of Anglican music across the centuries
Our music staff got a welcome new addition in can bring together people across generations.

Organist and Assistant Music Director Gavan McVey.
Gavan joins us from Emmanuel Episcopal in

Orlando, Florida, and moved ,
Arizona to pursue graduate

studies at ASU. Gavan is off

to a great start here, and |

want to thank again

Dr. Bonnie Loney who was

fabulous member of the mus|

team here for the first part of

the year, and Karen Taylor, >
who brings her various musi

skills to the chorister progra

on Wednesdays. Thanks als {
to Diane Peters, music librar

and longtime fixture in the

choir, who has been incredi

generous with her time and

P N
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Associ at e

Report 2025

I v £ZF xrt 2+

After a rough start to the current
school year, we celebrated our
beloved opening day traditions a few days late. But

 gervices.

ith its own subject, and I'
earn a great deal about and
from the students during thes

On Fridays, the Lower Scho
(1st through 4th Grade) has i
turn at a modified Morning
Prayer Service. Each class
turn to lead us in worship. They

celebrated them we did! We raised the flag and held thalso develop their own chapel plans, which are

Opening Day Chapel. Then we began our work:

specifically designed for these younger students.

educating children in the light of Gbohind, body, and
sould in a nurturing community. This is the mission of The parents of the students are always invited to attend
All Saints Episcopal Day School. the school chapel. Still, they almost always come to see
their own children leading a group of their peers in
As the school chaplain, | have the opportunity to teachwor shi p. | tds such a joy
Religion classes to students in PreK through 4th Gradesurrounds our kids! Parents, teachers, and staff are all
Perry and | celebrate the Eucharist once a week at whévolved in being our nurturing community.
we call All School Chapel (which is attended by 1st
through 8th Graders and their teachers). Throughout the school year, we have a vast number of
activities on the school calendar. When | first started as
On Wednesdays, we have wkteaGhaplaindha LS MusicNeiaahdr, JaShuaBlogk, teld
the Pre K classes. They are joined monthly by the me that All Saints0d6 stand
Kindergarten classes. We sing songs and learn about tight! We are busy on that side of the parking lot.
bi blical story of Godds | ove for all of us. We sa
and celebrate birthdays. Then we practice sharing the As an associate at the church, | have the opportunity to
Peace of God. It may not always be peaceful, but it is preach, celebrate, and lead worship in various services.
always filled with joy. Amazingly, we offer so many ways to learn about the
God who loves us! In addition to special services such a
On Thursdays, the Middle School (4th through 8th) hadunerals, weddings, baptisms, and evensongs, we have
modified Morning Prayer Service. The Advisory groupdive regularly scheduled Holy Eucharists each week. Plu
all have a turn to lead the worship. Every group comeswe have monthly services at thresitéflocations. This
place is hopping!




I i xploregHow ystics
Assocli ate Pries ?ead trgBlﬁTbgr?rd? e
Report2025 week, | led the group

By: Fr. Daniel Collier in a gentle vinyasa yoga’n

2025 was a very special year for our parish and forour physicality, our bodie*f —4
me personally. | graduated from Virginia Theologicdlave to do with mysticist =
Seminary in May. | moved back to Phoenix with myAnd then the fourth

wife in July. | began my ministerial role as Curate week featured a talk fro
here at AlIIl Saintsd i n tdekReévydimaClradk draw

I n September. Bl essed btkaem(ﬁs@:@;det;eAalsthd&ebaJsg|hcludieda!tmefonI

been here for a little over six months, it already feelstroduction to the practice of centering prayer.
like home. Fr. Perry, Chaplin Erin and Fr. David

have all taken me under their wings and have helpddkewise, that same month | was awarded a $5000

mentor me with patience and grace, as | continue tgrant from the Episcopal Evangelism Society to
learn the ins and outs of this new position. launch a new spiritual formation program here at
Al | S a i Tind GoltemplatiVel CHireh

One of my roles as an associate Priest is leading Approgram will invite people into a deeper relationship

Saintsd spiritual f or mawith God thrpughosidence, prayerMtillnesspande

as

)

i's to help foster and dretreats! mawortd overyhelengdeby noisesandherrg, r t

minds and bodies, through bold and innovative the program will offer contemplative liturgies and

programming; drawing on, as our Lord satd,h i n gpiritual practices that help individuals slow down,

bot h ol (dlattrew 83:52).e w. 0 listen, and reconnect with their inner life.

In October, | led a fouweek teaching series on the
Christian mystics. The first week revolved around the
guestionWhat is mysticismthe second week, we
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"
A r is past Fall at the &
Dea C 0 n 0 S\ R € pﬁo I"I t %e\tl}e]nt §reatwith live cha "
Iw £27 xt{f£ZNebadaér ! led by Jared LeShana of the

choir, yoga practice led b

All Saintsd continues torfhbrDbhicldhdouttedh e s o 1.
God! The incredible team of clergy, staff, and laity the homeless’facilitated by o Zi >

accomplished much in 2025, and we are definitely a  £qilities and Events y
church that serves, connects, and learns. Our pastoral~qqrginator Cathy Taylor. W«
care team, comprised of lay leaders in our pastoral carg,,4e103lunches for those irie
ministries, met almost every week to consider the neecﬁ%ed and had a lot of fun

of our community. We provided spiritual care visits, 4§ 5 n g it. Wedre all exci
prayers through the Daughters of the King, in person ;s Spring 2026.

and phone check ins through Community of Hope, an
meals through Meals of Mercy.

On a more personal note, | preached to the congrega
every few months, served in the Eucharist, provided
pastoral counseling to individuals as requested, provi
the sacrament of the sick to those facing acute illness
surgery, both for our congregation and the larger patie
population at John C Lincoln Medical Center, and
facilitated a wedittended education session on
forgiveness.

Bible study is a thriving connection and learning
community and about 20 people attended either the
morning session or Zoom evening session twice a
month. We finished the Gospel of Mark in the Spring
and launched into the Book of Acts, describing the
founding of the Church, in the Fall.

With the help of our Daughters of the Kings and many ag e move into 2026, | encourage you to continue tc
volunteers, we held two monastic retreats last year ang ook for ways to get inv

more than 50 people experienced the calm and church home because our need for community has ne

community of a_monastic mor_ning spent together. The been greater. To paraphrase writer Johann Hari, hom
Lenten Retreat included both individual and group ' ) : :
meant more than the four walls we live behind for

outreach projects of physical labor interspersed with : s
prayer and contemplation. centuri es. 0IAitA dmeeaNab.tof peorp)lq
al |l around us, a tribe.o

yours, the first step to lasting happiness.

J 1




Community
Coordinator
Report 2025

/v ~aj)aNg : 2Nl

of sadness and |
We said goodbye to Chesirae
Valentine a person hired at the enc
of the Covid Pandemic who helped breathe new life in
the parish by restarting the youth group, vacation bib
school program, children's chapel, Shrove Tuesday
pancake/chicken and waffle supper, and started the
young adult group. She helped plan and choose the
theme for the first Diocesan Youth Camp (Narnia) at
Chapel Rock. Along with the other youth leaders, they
painted and renamed the youth room as the Youth

Haven a place to hold confirmation, CLASP, and youti\}
group classes on Sundays after church. She applied f@ Y
grants and received donations from parishioners to
renovate the garden outside the Chapel of the Holy
Innocents and took the youth confirmands on pilgrimag
to Los Angeles where they visited Homeboy Industries

| have done my best to keep up the momentum that
Chesirae started to make
that does good and welcomes all. In 2025, we did thin E
we hadndét done since before Covid started. We
showcased our museguality Heritage Edition of the LN
Saint Johnds Bible, attr
diocese, and the greater community. We hosted the
Diocesan Convention with the help of numerous ;
volunteers who wrangled cars in the parking lot, directf*

visiting clergy and lay delegates to where they needed

go, and helped carry in whatever they needed for the |

Maryds, took the youth
center, and helped make emergency food boxes for th
people that they serve. We had a rummage sale whert
youth sorted, priced, and carried out the objects to be
sold to the parking lot. We brought gifts and sang
Christmas carols to Maryland Gardens across the stre
and hosted three hugely successful interfaith bruncheg
The last community wide project of 2025 was the
Christmas Eve and Christmas Day toy drive for Iglesia
San Pablo, an Episcopal Church in South Phoenix tha
distributes toys on the first day of Epiphany rather tha
Christmas.

Many of these events we put on this past year are
traditions and have been done in years past. Some of
them such as the rummage
Showcase havendt been do
plan to do more in 2026 to show what we are all about.

5 5
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Children, Youth & Family Ministries

Childrends Chapel &
Christmas Pageant

Littles through Grade 5

By Dawn Trueblood

culminating in our amazing Christmas
Wel come to Childrend _ge@qﬁ[&:gpgwmterq;nq)s,prmggquylbq( nown
as Sunday Schodhis year we decided to mo{#scUssing some of the parables, the story of
childrendés educati onEaplg,thg churehgeviceitgell ang its sqagps, s e r -
in the hopes that we would have more childré&y/ifiinating with the feast of Pentecé¥e have
attendancelt worked! On an average week w&€€n blessed to have Chaplain Erin, Fr. Daniel

have 6 or 7 children, instead of the 2 or 3 we H¥§Will Evans teach with us; but they are very
last yearHowever, there is plenty of room for PUSY and cannot teach very oftere really need
ehore teachers to supplement our ranks,

more, so if you have a child between the age¥' ; ,
of 4 and 9, please s&hegalynputhatclagsesarg gopdycied dugng

the servicelt is really a lot of fun, and we have
the most wonderful childreitheir future is so

bright, we gotta wear shades!

Chapel.During the fall, we discussed some
of the great stories of the Old Testament,
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Youth Group 2025

By Cori Veatch

A thriving and compassionate group |
The Youth Group is made up of middle and high schoh_\ “
students who come together weekly and havevetia = 1
activities as well. We build our year around three cale‘?.. 5 -
Spring (JanMay), Summer (Junkug) and Fall (Sept } _ &
Dec). During those times the youth gather on Sunday_’% i N

intra week focused around the three pillars for All Sail it *
Spiritual Formation, Community and Service. ‘ ¥ i
Y
Wedbve seen the group -1 ono //
an average Sunday morning), but more importantly w 3
inspired by how they treat others and approachide. 48

watch with amazement as each student:
1 Reaches out and welcomes new students com
into the group
i Participates in and serves in many aspects of
Saints worship (5 students are now Intercessors a
Lectors, and six are choristers!)
1 Seeks opportunity to serve the community and
underestimated people
1 Explores an authentic faith and ask real questi
of curiosity.

A

Spiritual Formation
Sunday Youth Group met most weeks after church
(generally 11:802:30p), offering games, fellowship,
discussion, and teaching led by cléAgyat a wonderful
place where the priests come to spend time with our
youth! We also had some great blind taste tidst® are
our winners, so they can inform your buying habits:

9 BLIND TASTE TEST WINNERS:

9 Vanilla Frosting Dolly Parton

1 Brownies Ghirardelli

1 Vanilla Ice creaniTillamook

i PotatochipsLay ds Ori gi nal

........

Throughout the year, our youth engaged in deeper
formation beyond Sunday lessons.
1 Winter Camp up at Chapel Reeke took 12
students and made wonderful connections and had
deep conversation of what an authentic thriving faith
looks like in our lives.
1 The fall Mystics Class, taught by Father Daniel,
introduced our youth to ancient Christian mystics and
spiritual wisdom in a mideek series.
1 Choristers rehearsed most Wednesdays (around
3:1%4:30 p.m.), preparing the youth to sing and
participate in the worship services and Evensongs.
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