
Is Your Team Stuck? Talks By Dr. Ada Transform How Your Team Works  
Uncover your Mindset Constraints. Unlock High Performance + Well-Being. 
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Feeling stuck at work is far too common. If you or your team are in that situation, 
what should you do? Ignore it? Stay frustrated? Nope. There’s a better way.  

Using her Mindset Engineering™ framework, Dr. Ada helps leaders and teams 
uncover the hidden rules, assumptions, and beliefs shaping how work gets done — 
and shows practical ways to shift them, getting teams unstuck by creating new 
ways of working that support both well-being and high performance. 

Signs your team is stuck: 

●​ Working hard but results aren’t matching the effort 

●​ Mistakes, burnout, or operational friction slowing progress 

●​ Wanting more impact, growth, or fulfillment but unsure how to get there 

What participants gain from Dr. Ada’s talks: 

●​ Clarity on the mindset constraints limiting team performance 

●​ Practical strategies to shift those constraints and engineer systems that support both well-being and the 
bottom line 

●​ Actionable insights to help the team get unstuck, improve collaboration, and thrive 

Optional: Participants can receive Dr. Ada's book: Actualize: The Leader’s Companion to Translating Strategic Priorities 
into Operational Reality. This workbook helps participants turn strategic priorities into aligned, actionable, and 
achievable operational goals and provides a framework to track and sustain progress over time. 

Testimonials: 

“I absolutely love working with Ada — she always tailors her content to the needs of the audience and creates a great 
atmosphere for learning and discussion.” — Lyndia (Stacey) Littel, Engineering Outreach, University of Waterloo 

“Dr. Ada’s virtual session titled, ‘Get Clear on What’s Holding You Back’, was engaging, interactive, and gave us a valuable 
new tool for building resilience. Participants left feeling empowered to reframe challenges and apply these insights 
personally and within teams.” — Beverly Kimotho, Learning & Development Advisor, BioTalent Canada 

Learn more: 

Speaking Highlight Page – view a short keynote recording, perspectives guiding my work, and an interactive tool 
showing Mindset Engineering™ in practice 

Talks & Workshops Overview – full overview of talk formats, content, and outcomes 

It’s time to get your team unstuck.  

Achieve the goals you desire by identifying new ways of working — schedule a Discovery Call to explore how Happy 
Mindset can support you, your goals, and your organization. 

Book a Discovery Call 

https://www.linkedin.com/in/adabarlatt
https://www.happymindset.co/speaking-highlights
https://www.happymindset.co/speaking-highlights#overview
https://cal.com/happymindset/discovery-call
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