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ets talk..

ider yourself a critical
team? Does your team
ical member? What is
parates you from

‘ a big picture thinker? Or a detail
- oriented person?



utline

General discussion
es due to lack of

to detail

‘ rating these techniques in work
nment : Examples/Case Study

ethods to apply the system to the
individual's and / or team's specific
challenges




It's attention to detail that
makes the difference between
average and stunning.

~ Francis Atterbury
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& Discussion

| detaﬂ What is it?

| | /losses due to lack of attention to



Altention to detail - 5 pillars
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I Attention to Detail

Skills
atration

_. curacy
rizational Skil

nication Skills

ties to foster the above pillars & make
ing enjoyable & practical insights into
the benefits of enhanced focus






1l Orientation:
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1l Detail Orientation:
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Jocedural Detail Orientation:

e to make a vegetable



fire round ..Ex: 1 thing you love /hate at work?
ctional Puzzles : Sandwich Words:

i0n, focusing on breathing/mindfulness.

= Debrief , strategies used, challenges faced, and the
impact of improved focus



v passage: .
ave been rendering my services to this company
 Jast 5 years I have acquaintance with all the
staff members which equips me to deal with
1l issues in an efficient way that we encounter
basis at the workplace. Apart from this, I'm
" employee to have received ‘Employee of the
year’ award for three times owing to my exemplar
- performance. So, I believe that these qualities make

me a perfect candidate for the said job



Email Precision Challenge

As | have been rendering-my-services-to working for this company for the last five
years, | have-acquaintance am very well acquainted with all the tasks and staff

1members, which equips me to deal with several the issues in-an-efficient-way that
we encounter on daily basis at in the workplace, Apart from this, | am the only
employee to have received the ‘employee of the year' award fer three times owing
to my exemplary performance. Se; | believe that these qualities make me a
perfect candidate for the said job.



ze your words: Write few posts
ay to organize your words

5 Organize your surroundings: How does your
‘cabin/desk look like? Desk organization Week



Communication Skills:
J0% Of projects fail due to lack
of Communication
ommunication game..

icator game:

1y scenarios based on common workplace
nunication challenges (e.g., giving feedback,
g a client inquiry, or leading a team

ive Meeting Communication Simulation:

ign roles to participants and let them act out

- the scenarios. Create a simulated meeting scenario
with different communication challenges (e.g.,
conflicting opinions, unclear agendas, or time
mismanagement).




nowledge, skills, ability, attitude or behavior
to get the best work done & seek help for the
‘same.



Answer the below:

step for achieving an
Are there SOPS,

receive recognition for diligence at



se Study?

op for Team building

ines - At Home in sky

yee promoted instead of Sr. employee,
le differentiating factor?



1clusion?

pply the system to your own
or team specific challenges?

ion incorporating the concepts that
cussed
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HOW TO MASTER THE ART
OF COMPREHENSION?

SHAZIA PARVEEN



ets talk..

ider yourself good in
hings? Do you just skim
to comprehend it?

| ity that separates
m others in Comprehension?

you rate yourself in
Reading/Listening Comprehension?



Outline

& General discussion

1prehension

o | em (VAK Modalities)

/Milton Model Exploration

dful Listening/ Sensory Predicates

ling Cognitive Flexibility

Relation of Comprehension & Emotional
Intelligence

= Examples & Case Study : Integrating these
techniques in work environment :




i

If you can’t
explain it simply.
you don‘t
understand it well
enough.

29




Definition & Discussion

nsion : Its more than just

12 words; its the ability to
info. at a deeper level
es when you saved the

v/landed in trouble with your
prehension?

has the best comprehension in your
1? What can you emulate from them?

Costs /losses due to lack of
Comprehension




READING STRATEGIES

PREDICT e
i in the text. Use the title, text, and

llustrations to help you.

L L) Level moreate mental images of the

characters, settings, and events
in the text.

_QUESTION

raluative Level

CONNECT *

|

ln[m" Determine the author’'s purpose. Find
the important details, the main idea,
and the themes of the text.

Think about the text as a whole and
form opinions about what you read.




Utilizing Rep system:
VAK Modalities
EARNING STYLE

Visual Auditory




Visual Modality (V)

Individuals who primarily use the
rely on sight and visual imagery to
1ation.

ristics: They think in pictures, are often
7 oriented, and use phrases such as "I see
you mean" or "It looks good to me."

ties: Visualization exercises, mind mapping,
eating mental images to enhance
ehension.



Auditory Modality(A)

ose who favour the auditory
| sounds and verbal information to

Do

ristics: They think in terms of sounds or
may enjoy discussions, and use phrases like
sounds right" or "I hear you."

e N
R

ties: Active listening exercises, dialogue-based
g, and discussions to reinforce
chension



gnesthetic Modality (K)

ndividuals with a preference for the
ity process information through
and experiences.

ristics: The us on feelings, touch, and
sensations. They might use phrases like "I get
d feeling about this" or "I can grasp the

‘t.ll

ties: Hands-on activities, experiential learning,
and role-playing to enhance understanding.




vieta Model/ Milton Model

The Meta Model

The Milton Model

Chunks language down,
becoming more specific

Chunks language up,
becoming less specific

Mowves from deep
structure to surface
structure by challenging
deletions, distortions and
generalisations

Mowves from surface
structure to deep
structure by generating
deletions, distortions and
generalisations

Concerned with bringing
experience and meaning
into consciousness

Concerned with
LUNCONSCIOUSs resources

Deals with the results of a
transderivational search

Provokes a
transderivational search

Deals with precise means

Deals with general
understandings

Accesses conscious
understanding

Accesses unconscious
understanding




ta Model

eta-Model to identity /explore language
inder comprehension. This involves
uage, assumptions & generalizations
meaningful information.

cific result.

aused this problem?
ve you failed to resolve this?

= When will you stop it from being a limitation?
= How many ways do you know you have solved this?

= Activities: Precision Language Journaling, Questioning
Game



Milton Model

tifiers: Words that imply or state
1s as being true:

oin to feel totally relaxed now

that suggest something is
in a person's model of the

)perator:
y or possible

ust develop ability to b great communicators

lization: Words that chan%f a process or verb
atic event or noun. (Word has -tion as a suffix)

X: e 1s a solution to almost every problem. (solve)

~ sPec ied Verbs : Verbs that do not have phrases that
specify how or on what an action is performed

Ex: NLP can create changes in your life.

Activities: Guided Meditation, Story Telling Circle



uliListening/Sensory
- Predicates

portance of active and mindful
eams to not only hear words but
pace, and non-verbal cues.
contributes significantly to

the concept of "Sensory Predicates" is also

. These are specific words or phrases that
als use that provide insights into their

int modality. For example, someone using

ual predicates might say, "I see what you mean,"
i neone using auditory predicates might say,
"That sounds right to me.”

= Activity: Story telling/Listening Game



Cognitive Flexibility:

ibility involves being able to shift
nderstand various viewpoints.
hat build cognitive flexibility,

ual Positions Exercise:
eam through the perceptual positions

observer. This promotes a more
comprehensive understanding of various
viewpoints.



gelation of Comprehension & Emotional

Intelligence

EMOTIONAL INTELLIGENCE

DEFINITION

Emotional Intelligence (El) refers to
the ability to recognize, understand,
manage, and effectively express
one's own emotions, as well as the
capacity to effectively interact with
others by understanding and
managing their emotions. It plays a
significant role in personal and
professional relationships, decision-
making processes, and overall

mental well-being.

CHARACTERISTICS

» Empathetic Response: Actively
listening and offering comfort
when a friend shares about a loss.

 Self-awareness in Stress:
Breaking tasks into pieces when
recognizing anxiety from tight
deadlines.

» Motivation Regulation: Setting

small goals to maintain enthusiasm
for a long-term project.
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e right kind of environment



se Study

assigned a Training project to
s in Soft skills, Behavioral
Development.

end the training needs?
adopt?

you comy
amework will

conduct the training sessions
idate the training needs, build a



1clusion?

pply the system to your own
or team specific challenges?

ion iintegrating these techniques in






