
 



 Do you consider yourself a critical 
member of your team? Does your team 
think you are a critical member? What is 
that one quality that separates you from 
others? 

 

 Are you a big picture thinker? Or a detail 
oriented person? 



 Definition & General discussion 

 Costs and losses due to lack of 
attention to detail 

 5 pillars of attention to detail 

 Integrating these techniques in work 
environment : Examples/Case Study 

 Methods to apply the system to the 
individual's and/or team's specific 
challenges 
 

 





 Attention to detail : What is it? 
[cognitively speaking] 

 Instances when you saved the 
day/landed in trouble with your 
attention to detail? 

 Costs /losses due to lack of attention to 
detail 
 

 





 Observational Skills 

 Focus and Concentration 

 Thoroughness and Accuracy 

 Organizational Skills 

 Communication Skills 

     Activities to foster the above pillars & make 
learning enjoyable & practical insights into 
the benefits of enhanced focus 



 Find the odd one out: 



 How many Fs do you see? 



Find the word BIRD 



 Write the recipe to make a vegetable 
sandwich.. 

 

 Who is that one go to person for Procedural 
detail excellence? 

 

 What are the best traits that you can embody 
from this person? 



 Focus is the gateway to all thinking: perception, 
memory, learning, reasoning, problem solving & 
decision making.  

 Lets do some activities: 
 Memory Lane Challenge | Silent Maze Navigation  

 Rapid fire round ..Ex: 1 thing you love /hate at work? 

 Instructional Puzzles  : Sandwich Words:  

 Ex: fruit SALAD dressing; peanut BUTTER fly 

 Use guided meditation or mindfulness apps to lead the 
session, focusing on breathing/mindfulness. 

 Debrief , strategies used, challenges faced, and the 
impact of improved focus 



 
 The detail detective challenge :  
 Challenge teams to find hidden errors in a MOM.  
  The email precision challenge: Check for errors in 

below passage: 
 As I have been rendering my services to this company 

for the last 5 years I have acquaintance with all the 
tasks & staff members which equips me to deal with 
several issues in an efficient way that we encounter 
on daily basis at the workplace. Apart from this, I’m 
the only employee to have received ‘Employee of the 
year’ award for three times owing to my exemplary 
performance. So, I believe that these qualities make 
me a perfect candidate for the said job 
 



 Corrected email 



 Organize your thoughts: Try Table topics as its  
the best way to organize/articulate your 
thoughts.. 

 

 Organize your words: Write few posts 
everyday to organize your words 

 

 Organize your surroundings: How does your 
cabin/desk look like? Desk organization Week 



 How about a communication game.. 

 1. Master communicator game: 

 Role-play scenarios based on common workplace 
communication challenges (e.g., giving feedback, 
handling a client inquiry, or leading a team 
meeting). 

 2. Effective Meeting Communication Simulation: 

 Assign roles to participants and let them act out 
the scenarios. Create a simulated meeting scenario 
with different communication challenges (e.g., 
conflicting opinions, unclear agendas, or time 
mismanagement). 

 



 Pomodoro:  5 mins break after every 30 mins 

 Get good uninterrupted sleep to clean up your 
mind & boost your comprehension skills 

 Have a discussion of how your work will 
impact other person & client if things go 
wrong.. 

 Identify if you need to fine tune your 
Knowledge, skills, ability, attitude or behavior 
to get the best work done & seek help for the 
same. 

 



 

 Is there a process/step for achieving an 
accurate outcome ? Are there SOPS, 
examples.. 

 Do you receive recognition for diligence at 
work? 



 Balloon Workshop for Team building 

 

 CBA of Emirates Airlines – At Home in sky 
Project 

 

 Jr. employee promoted instead of Sr. employee, 
what‘s the differentiating factor? 



 How can you apply the system to your own 
specific challenges or team specific challenges? 
Thoughts? 

 

 

 Presentation incorporating the concepts that 
were discussed 





  



 Do you consider yourself good in 
Understanding things? Do you just skim 
things or take time to comprehend it? 
What is that one quality that separates 
you from others in Comprehension? 

 

 How do you rate yourself in 
Reading/Listening Comprehension? 



 Definition & General discussion 
 Levels of Comprehension  
 Utilizing Rep system (VAK Modalities) 
 Meta/Milton Model Exploration 
 Mindful Listening/ Sensory Predicates 
 Building Cognitive Flexibility 
 Relation of Comprehension & Emotional 

Intelligence 
 Examples & Case Study : Integrating these 

techniques in work environment : 
 

 





 Comprehension : Its more than just 
understanding words; its the ability to 
grasp/interpret info. at a deeper level 

 Instances when you saved the 
day/landed in trouble with your 
Comprehension?  

 Who has the best comprehension in your 
team? What can you emulate from them? 

 Costs /losses due to lack of 
Comprehension 
 

 



 1. Prediction Level 

 2. Reorganization Level 

 3. Inference Level 

 4. Evaluative Level 

 





 Description: Individuals who primarily use the 
visual modality rely on sight and visual imagery to 
comprehend information. 

 Characteristics: They think in pictures, are often 
visually oriented, and may use phrases such as "I see 
what you mean" or "It looks good to me." 

 Activities: Visualization exercises, mind mapping, 
and creating mental images to enhance 
comprehension. 

 



 Description: Those who favour the auditory 
modality rely on sounds and verbal information to 
understand concepts. 

 Characteristics: They think in terms of sounds or 
words, may enjoy discussions, and use phrases like 
"That sounds right" or "I hear you." 

 Activities: Active listening exercises, dialogue-based 
learning, and discussions to reinforce 
comprehension 



 

 Description: Individuals with a preference for the 
kinesthetic modality process information through 
physical sensations and experiences. 

 Characteristics: They focus on feelings, touch, and 
bodily sensations. They might use phrases like "I get 
a good feeling about this" or "I can grasp the 
concept." 

 Activities: Hands-on activities, experiential learning, 
and role-playing to enhance understanding. 

 





 Utilize the NLP Meta-Model to identify/explore language 
patterns that might hinder comprehension. This involves 
challenging vague language, assumptions & generalizations 
to uncover more specific & meaningful information. 

 Directed questioning for a specific result. 

 What's wrong? 

 What caused this problem? 

 How have you failed to resolve this? 

 How can you overcome the solution to your problem? 

 What would you like to change? 

 When will you stop it from being a limitation? 

 How many ways do you know you have solved this? 

  Activities: Precision Language Journaling, Questioning 
Game 

 



 Universal Quantifiers: Words that imply or state 
absolute conditions as being true:  
Ex: Everyone can begin to feel totally relaxed now 

 Modal Operators: Words that suggest something is 
necessary or possible within a person's model of the 
world 
Ex: We must develop ability to b great communicators 

 Nominalization: Words that change a process or verb 
into a static event or noun. (Word has -tion as a suffix) 
Ex: There is a solution to almost every problem. (solve) 

 Unspecified Verbs : Verbs that do not have phrases that 
specify how or on what an action is performed 
 Ex:  NLP can create changes in your life. 
 
 Activities: Guided Meditation, Story Telling Circle 
 



 
 Emphasize the importance of active and mindful 

listening. Encourage teams to not only hear words but 
to pay attention to tone, pace, and non-verbal cues. 
This heightened awareness contributes significantly to 
comprehension. 

 In NLP, the concept of "Sensory Predicates" is also 
relevant. These are specific words or phrases that 
individuals use that provide insights into their 
dominant modality. For example, someone using 
visual predicates might say, "I see what you mean," 
while someone using auditory predicates might say, 
"That sounds right to me.“ 

 Activity:  Story telling/Listening Game 
 
 



 Cognitive Flexibility involves being able to shift 
perspectives and understand various viewpoints. 
Work on exercises that build cognitive flexibility, 
such as viewing a situation from multiple angles or 
considering alternative interpretations. 

 Perceptual Positions Exercise: 

 Guide team through the perceptual positions 
exercise to help them see a situation from their 
own perspective, the perspective of others, and as 
a neutral observer. This promotes a more 
comprehensive understanding of various 
viewpoints. 

 





 Do you have the right kind of environment 
without any distractions? 

 Do you Multi task or do you slow down? 

 Do you engage & connect emotionally with the 
work 

 Do you have a system to double check your 
work? 

 Are your keen comprehension abilities 
rewarded at work? 

 



 You have been assigned a Training project to 
train the recruiters in Soft skills, Behavioral 
Skills & Personality Development.  

 How will you comprehend the training needs? 

 What framework will you adopt? 

 

Case 1: Just conduct the training sessions 

Case 2: Validate the training needs, build a 
training framework & get it validated with the 
requestor as attached. 



 How can you apply the system to your own 
specific challenges or team specific challenges? 
Thoughts? 

 

 

 Presentation iintegrating these techniques in 
work  




