ISHA 2026
Annual Scientific Meeting

BRUGES, BELGIUM

AMMUAL SCENTINC MEETING

IMPORTANT NOTES FOR
“BATTLE” DEBATERS AND MODERATORS

Moderator & Faculty Guide
(Lively, playful, and still totally professional)

The plenary “Battles” Debating sessions will take place in the programme on Thursday and Friday. There will be 3
sessions with 2 debates in each session each of 20 minutes duration.

See the online Programme for the latest details: https://oaandgap-isha-2026-website.eventsairsite.com/programme-
at-a-glance

Format for Debates
¢ 0-3 min: Moderator - introduction, photo and initial audience vote
e 3-7 min: Fighter 1- presenter for the Motion puts case — 4 minutes — Max 5 slides
e 7-11 min: Fighter 2 - presenter against the Motion puts case — 4 minutes — Max 5 slides
e 11-13 min: Fighter 1 rebuttal — 2 minutes — preferably no slides (max 1)
¢ 13-15 min: Fighter 2 rebuttal — 2 minutes — preferably no slides (max 1)
e 15-17 min: High Court - rapid-fire moderator challenge
¢ 17-20 min: Moderator - final vote, result and medal

Note: winner is determined by the final audience vote, moderator as part of summing up should show how (if)
opinion has shifted from the opening vote.
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Voting platform

We will use Slido to run 2 votes in each debate; an opening vote and a closing vote
Audience access to vote: https://app.sli.do/event/cAEgkNoG51fKbnUIi8LA7FV

Or

Slido Account login (for techs) Email: i caroline@ishasoc.org

PW: Georgia180310

1. The spirit of the debates

These debates are meant to be fast, fun, and feisty.

Think “high-energy grand round meets comedy roast”, with a clear line: sharp on ideas, kind to people.

Your job is to entertain, challenge thinking, and move the room — not to play it safe.

To add to the theatre there is the option “dress up”, a King’s cloak and Crown for the Moderator and Red and Blue
Medieval Tunics for the debaters, with a couple of additional props for the initial photograph.

2. Moderator — your job in 7 moves
1. Set the scene (60 seconds)
 Welcome the audience, announce the motion, and explain the format very briefly.

e Pose for group photo with the debaters

o Frame the controversy in a punchy way: “Today we’re asking whether...”, “This is the question everyone
argues about in the coffee break, so we’ve put it on stage.”

2. Run the first vote (30 seconds)
e Ask for an initial “for / against / undecided” vote using your mobile device via the QRL or scan the QR code

(there is a slide with these on)
e React playfully: “A bold minority!” / “Sitting on the fence is very on-brand for surgeons.”

3. Introduce the speakers (30 seconds each)
e One-line, upbeat intros: “Arguing for the motion, the defender of radical change...”

o Make them sound impressive but keep it light and quick.

4. Timekeeper-in-chief
o Strictly enforce:

o 4 minutes for each main speech
o 2 minutes rebuttal each
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e Give clear signals (e.g., “1 minute left’, “15 seconds”).
o If someone runs long, gently cut in: “I'm going to save you from yourself there...”

5. Keep it spicy, not savage
e« Encourage strong clash and humour.

e Stepinonly if:
o it becomes personal,
o someone dominates the exchange, or
o the discussion drifts off the motion.

e Simple steering lines:
o “Let’s bring that back to the motion...”
o “Great point, but let’'s park that and return to...”

6. Rapid-fire moderator challenge (2 minutes)
e Prepare 3 —4 tightly timed questions or prompts to put to the two “fighters”.

e The purpose is to test clarity and confidence, surface contrasting views, and keep the audience engaged
without allowing lengthy prepared answers.

7. Summing up (60-90 seconds)
e Recap the key points from both sides, neutrally.

o Emphasise what’s at stake in practice: “If you agree with X, you’re accepting that...”

o Do not pick a winner. The winner is determined by the Final Audience Vote

8. Second vote & big reveal (60 seconds)

+ Run the second audience vote.
o Highlight how (if) the room has shifted:

o “The motion has gained ground...”

o “Our undecideds have finally committed — under pressure!”
e« Congratulate both sides for moving the needle.

o Present the winner with the winner’s medal.
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3. Speakers — how to win the room
Structure your 4 minutes like this:
1. First 30 seconds: Grab them

o Start with a bold line, mini-story, or striking statistic.
o Clearly state: “| support / oppose this motion because...”
2. Next 3 minutes: 2-3 big punches
o Make 2-3 clear arguments, not 10 small ones.
o Use real clinical or practical examples your colleagues will recognise.
o Speak to consequences: “If we accept this motion, then in practice we will...”
3. Final 30 seconds: Drop the mic
o Short, memorable close:
= “If you care about X, you must vote for this motion.”
= “On balance, this risks more harm than good — vote against.”
Slides (max 5)
e One idea per slide.
e Big visuals or simple charts, not dense text.
e If you're reading your slide, it's the wrong slide.

e Design them to be talked over, not read.

4. Rebuttals — 2 minutes each
e Pick the opponent’s single strongest point and hit that.

o Use a simple pattern:
o “They said X.”
o “Here’s why that doesn’t hold / is incomplete.”
o “Here’s what you should believe instead.”
e Avoid “They’re wrong about everything...” — audiences tune out.
o Preferably no slides, maximum 1 additional slides
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5. Tone: what’s encouraged and what’s off-limits
Encouraged
o Witty remarks and self-deprecating humour.

o Light teasing of your opponent’s ideas.
e Strong, clear language: “This is risky”, “This is overdue.”

Not allowed
o Personal attacks, references to nationality, gender, or personal life.

e Mocking specific patients, colleagues, or institutions.

e Anything you wouldn’t want on a conference recording.

“Polite but Punchy” House Style
For moderators — how to set the tone
o Open with this expectation:

“These debates should be energetic and fun — we encourage strong views and sharp arguments, but
everything must stay collegial and professional.”

o When a speaker is almost over the line, use light redirects:
o “Let’s stay with the idea, not the person.”

o “That’s a strong claim — can we keep the focus on the data?”

¢ If someone interrupts:

o ‘Il promise you’ll get your minute to respond — let’s let them finish this point.

o If a joke lands badly:

“We’ll keep the humour aimed at the topic, not each other, and carry on.’

e Challenge ideas, protect people.

e Cut off interruptions firmly but kindly.

o Ifin doubt, de-escalate with humour and move on.
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For speakers — how to be punchy without prickly
You can phrase this as a short bullet section on the guide:

Say it like this:
e “This argument is flawed because...”

o “That assumption is not supported by the evidence.”

e “Clinically, this would put patients at risk because...”

Not like this:
e “You clearly don’t understand...”

e “Only an idiot would...”
¢ Anything that labels the person rather than the argument.
“Attack arguments, not people. Be as bold as you like on the science and the strategy — but stay generous to your

colleagues.”

Thank you so much for your involvement at ISHA 2026. Your contribution has helped us to create a
first-class conference.

Yours sincerely,

Dr Filiep Bataillie Dr Oliver Marin-Pena
ISHA 2026 Host Chair ISHA 2026 Programme Chair
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