
CAPABILITY STATEMENT
Setting the Standards for Excellence in Engineering

COMPASS ASSURANCE CERTIFIED

QUALITY 		  ISO 9001
SAFETY 		  AS/NZ25 4801
ENVIRONMENT 	 ISO 14001



OUR TEAM & DIRECTORS
Directors Ben Schaber and Kylie Elston are both life long Alice 
Springs residents with a wealth of experience and knowledge in their 
prospective fields. 

Ben has over 25 years experience, having worked in a variety of 
industries such as government, shipping, construction, mining and civil 
works. In addition to qualifications in fabrication, Ben has extended 
his trade over the years with further qualifications, including but not 
limited to Certified Senior Welding Inspector, Welding Supervisor 
and Pressure Vessel Inspections. Ben brings a wealth of knowledge 
and experience with him to handle complex projects and to have the 
ability to trouble shoot and problem solve difficult jobs. 

Fellow Director and Company Secretary, Kylie, prior to establishing 
SWEL, worked as a contract bookkeeper for 10 years for a variety of 
small and medium businesses in Central Australia. Kylie’s roles include 
establishing and operating accounting systems, as well as overseeing 
office policies and procedures. Kylie also works as an accounting 
lecturer at Charles Darwin University, and has provided consulting 
services for Indigenous people looking to go into business through 
the ‘Indigenous Business Australia’ (IBA) Federal Government Program. 

SCALABLE CAPABILITIES 
We design, build, enhance and maintain our customers’ operations 
by providing innovative engineering solutions that are safe, reliable, 
and cost-effective. We have the flexibility to take on small and large 
scale projects for commercial and government clients. SWEL offers 
services to a broad range of sectors in Central Australia including 
mining, defense, energy, generation, and construction. We make 
regular deliveries of custom fabricated products to a broad range 
of destinations including remote Indigenous communities, Newmont 
Tanami, remote stations and other townships such as Uluru, Tennant 
Creek and Darwin. The services offered by SWEL include but are 
not limited to maintenance contract work, design and construction 
services, generator installation services, coded welding, fabrication, 
refurbishment of plant and equipment, and blast paint services. 

Both Ben’s and Kylie’s experiences working with the SWEL team are 
enhanced by their deep understanding of the complexities that come 
with working in such a remote region, including the cultural, social 
and regional protocols and practices that should be employed. 
The Directors are backed by a highly skilled team of engineers and 
tradespeople, all with the same shared dedication to integrity and 
quality. SWEL has the only A.S. Certified Senior Welding Inspector 
in Alice Springs, and are the only local business to hold staff with 
qualifications including CWI, CWSI, PhD Engineer and QA 
inspectors. Our coded welding and certified inspection qualifications 
ensure that we are uniquely positioned in the region to provide clients 
with an end-to-end range of welding, engineering and maintenance 
services to the highest of standards.

INDIGENOUS BUSINESS
SWEL is a certified Indigenous business with Supply Nation, Aboriginal 
owned and operated. We actively work with our community to fill as 
many positions as we can with local Aboriginal people. We currently 
have an average Indigenous employment rate of 28%. We also have 
an apprenticeship program to encourage young people into the 
industry. 

WHAT WE DO

ABOUT US

OUR WORKSHOP 
Our 2000m2 facilities are equipped with a huge range of operational 
fabrication equipment, as well as a dedicated paint bay and sand 
blasting bay. 

Specialised Welding & Engineering (SWEL) is a modern, multi-disciplined manufacturing company that offers a comprehensive 
range of welding, engineering and maintenance services to Alice Springs, the Northern Territory, and beyond. Based in the heart 
of Central Australia’s industrial region, we are founded on providing a professional and friendly service through integrity, quality 
workmanship and customer service. 

REMOTE SERVICES 
Our services are not contained to our workshop only, we regularly 
service clients in remote areas of NT, SA, QLD, and WA. With our 
fully equipped SWEL truck with UNIC rope crane and a range of mine 
spec 4WD vehicles, we can come to you, wherever you are located. 



EXACTING QUALITY
We re-invest regularly in new equipment and software to ensure our 
exceptional quality of manufacturing is maintained, however our most 
valuable investment is in our staff. Our skilled workforce has a very 
low turnover and all staff are highly trained in their respective fields. 
We use a skills matrix to identify and address any skill shortages, 
allowing us to achieve and maintain the outstanding level of service 
our clients are accustomed to. 

We have worked hard to ensure that a ‘quality first’ culture 
is deeply embedded into all our manufacturing processes.  

Our commitment to achieving the highest management standards 
by the continuous improvement of processes, systems and skills of 
company personnel is demonstrated through our quality policy which 
includes the following goals:

•	 Maintaining ISO Accreditations; ISO 9001, AS/NZ25 4801, 
ISO 14001

•	 Providing professional, friendly and high quality services above 
and beyond our customer’s needs

•	 To be an employer of choice through recruitment, development 
and retention of skilled personnel

•	 To be regarded as an industry leader in the fabrication and 
welding industry, and bring new areas of certified industry 
expertise to the region.

CUSTOMER FOCUS
Clients are our most important asset. Our mission is to establish 
long-term working relationships with our clients by exceeding their 
expectations at every stage of the process. Everything we build - from 
relationships to engineering products, we build with an uncompromising 
commitment to creativity and a passion for excellence.

OUR RANGE OF 
SERVICES INCLUDE

OUR SPECIALTIES

WHAT SETS US APART?

Engineering, Fabrication, Site Installation  

Cutting, Punching, Drilling, Bending  

Steel, Stainless Steel, Aluminum & Brass Welding  

Coded/Pipe and Structural Steel Welding  

Hydrostatic Testing  

Sandblasting and Painting  

Basic Machining - Line Bore  

Repairs and Maintenance  

Labour Hire  

SLP Authorised Inspector  

Fuel Filtration and Fuel Farm Maintenance  

CULTURE
Our company culture is driven by the 
core values and principles we adopt 
through leadership, teamwork, quality of 
work, care of our workers, and customer 
service. Our high ethical standards and 
commitment to equity and inclusion are 
the foundation of our company culture. 
We have a culture of ‘Kaizen’, meaning 
‘continuous improvement’ on the shop 
floor. Our leaders will act with integrity 
and respect to drive performance and 
achieve results.

COMMUNITY
As a locally owned and operated 
business we believe in the importance 
in investing and supporting your local 
community. We support our community 
through local employment, through our 
involvement in community events and 
supporting Central Australia in a variety 
of ways. In recent years SWEL hosted 
and coordinated a Mud Run, raised 
$7000 for the Alice Springs Men’s 
Shed, raised $3000 for the local animal 
shelter, and was actively involved with 
the Chamber of Commerce, attending 
and hosting events. 

ZERO HARM
We are dedicated to the health, safety 
and well-being of all our staff and 
clients. Due to the demanding and 
complex nature of many of our projects, 
our Health, Safety and Environmental 
policies and systems are audited 
externally regularly, all with the intent 
of achieving zero harm. We set high 
standards through comprehensive risk 
mitigation strategies, and our employees 
embrace these work-safe practices to 
ensure they are ingrained into all facets 
of the business. 



OUR CLIENTS

CASE STUDY

Building strong business relationships with clients is quintessential to what we do. We work closely with our clients 
throughout all stages of the quotation, design and manufacturing process. Right from the quotation stage, we focus on 
ensuring the very best service for our clients. We work with customers to suggest possible ways to save time and cost, 
with a focus on offering solutions. We always ensure client approval is obtained on completed designs before any 
manufacturing processes commence. 

SWEL has worked with a range of clients in mining, energy, oil, gas, regional councils and shires, and defense to 
date, including maintenance contracts for civil and local government, providing ongoing maintenance for hospitals, 
schools, hotels, national parks and shopping centers. We regularly service larger resource companies with ongoing 
maintenance and fabrications.

SWEL worked on the Fabrication and Erection 
of North and South Entry Statements and shade 
structures for Tennant Creek.

The process involved fabricating, blasting and 
rust treating structural steel for the entry statements 
coming into and leaving Tennant Creek

The Projects were 

completed to a very 

high standard and to the 

satisfaction of the Project 

Officers. Over the period SWEL 

have been engaged as a contractor, 

as strong working relationship has 

developed between our staff and SWEL, no 

project is too big or too hard.

— Dennis Ryan, 

Managing Mechanical 
Operations, Remote 

Operations, Power 
and Water 

(08) 8953 0369

sales@swelengineering.com.au

50 Sargent Street, Alice Springs, NT 0870

swelengineering.com.au


