RIRSIRMEAE MANAGER [FTM] TRAINING:
JARERNSI) READY TO LEAD YOUR TEAM
FOR SUCCESS?



Lead for Success moves leaders from
average to high performing by
developing the four fundamental skills

Self
Awareness

Communic
ation

Leaming
Agility

Influence




DiFF BET MGR & LEADER? WHAT
MAKES A LEADER GREAT ¢

®

®

You are In-charge so will you give your best
shot right from start?

Are you genuinely interested in your
employees? Do you listen & learn? Are you
available & visible? Do you manage change
effectively? Techniques for Rapport building
& Change Management

Could you Establish your authority , boost
your credibility & command respect? Lets
explore ways to do these..




DiFF BET MGR & LEADER? WHAT
MAKES A LEADER GREAT ¢

® Many styles of leadership but which would
you pick up depends on the need of the ppl
& org

® How are Leaders diff from bosses?

® Leaders need be good at Hard skills are
technical on the job skills & soft skills like
communication, listening, empathy& team
building

® Leaders have vision, encourage creativity,
communicate, empower, inspire, challenge,
demonstrate confidence & integirity,
encourage ownership.




DiFF BET MGR & LEADER? WHAT

MAKES A LEADER G

@ Best leaders are multip

REAT ¢

liers who are coaches

responsible for up skilling & capacity building
of the org as the org needs leaders who can

optimize time, funds &

Human Resources to

support org target & vision

® How can Leaders be multipliers? Know each
team members USP, their strengths &

weaknesses.




DiFF BET MGR & LEADER? WHAT
MAKES A LEADER GREAT ¢

@ Use the power of effective team delegation to leverage each members
unique strengths

9 point checklist for effective delegation

How to achieve Clarity in communication, how to praise & encourage
employees in a timely manner

10 keys to Leading successful meeting
6 point formula to listen effectively
Setting team goals, Igniting the fire in team work & team engagement

Overcoming communication barriers, addressing poor performance &
conflict resolution

Quick hacks: 1. Enhance Your Communication Skills 2.Appreciate Others
3. Art of honest Feedback 4. Be Empathetic 5. Celebrate Others

@ 10 challenges that every manager will face & how to overcome them
(Poor goal & expectation setting, Time Management, etc.,)

@ 16 simple things that mangers can do to succeed (ex: 1. Establish clarity
?b)out new role by charting a 90 day plan for success, Art of effective 1-
S
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TOP REASONS WiHY MGRS FAIL

N\
» No clarity on goals & no proper outcomes
EUSIRGIIE « Focusing on details rather than goals
Clarity _J
N
« Don’t give effective feedback
ey« Over Promising & Under delivering
Issues y

: « Need Shift from Emp Mindset to Mgr Mindset
Mindset &

N * Need mentoring in Affective, Behavioral &
Cognitive Attitude




5 Ways To Lead And Achieve Success

Learn from
Failure
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steps to building
an effective team

1 2

Define the Assemble
Purpose the Team
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building blocks for
effective teams

Clear Objectives Individual
Development

Openness &
Conflict Balanced Roles

Continuous Effective
Communications Processes

Mutual

Cooperation

Sound
Interpersonal
Relations
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TO MANAGE PERFORMANCE MEANS GIVING PEOPLE A
CLEAR UNDERSTANDING OF WHAT THEY HAVE TO
DELIVER AND HELPING THEM DELIVER IT.

FOR MANAGERS, IT MEANS SUPPORTING EACH
TEAM MEMBER.

There are three key questions everyone needs to be able to
answer:

» What is expected of me?

» How am | doing against those expectations?

» |s there a clear connection between what's expected of me and
the company strategy as a whole?




What kind of culture fits for today’s world?

Embrace Failure as a Learning Opportunity

v

Provide Learning Opportunities

v

TRY
Recognize and Reward Innovation

v
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Connecting roles to purpose
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Team coaching helps
people understand how to
work better with others.

It's an effective method
for showing teams how to
reduce conflict and
improve their working
relationships. The team
can then focus on its real
work, and achieve its
objectives.

People must learn
to work together
and understand

how to relate to one
another — otherwise
the team's output
will be less than it
could be.




Mission &
Purpose

Evaluate
the reward
and
recognition
systems

Team

Coaching

Support
Individual
Development




Establishing Trust

Building resilience Empowering
and adaptability individuals and teams

Putting people over process

Encouraging learning

and growth

How coaching
helps in building
culture!




How coaching helps in establishing trust

Ways of establishing trust

» Confidentiality
» Non-judgmental Approach
» Building Rapport

» Accountability and Support



How coaching helps in building resilience & adaptability!

» Developing Self-Awareness

» Setting Realistic Goals
» Enhancing Problem-Solving Skills

» Building a Growth Mindset



How coaching helps in empowering learning & growth

» Promoting self-reflection
» Setting meaningful goals:
» Providing guidance and feedback

» Encouraging accountability and action




