




 You are In-charge so will you give your best 

shot right from start? 

 Are you genuinely interested in your 

employees? Do you listen & learn? Are you 

available & visible? Do you manage change 

effectively? Techniques for Rapport building 

& Change Management 

 Could you Establish your authority , boost 

your credibility & command respect? Lets 

explore ways to do these.. 

 



Many styles of leadership but which would 
you pick up depends on the need of the ppl 
& org 

How are Leaders diff from bosses?  

 Leaders need be good at Hard skills are 
technical on the job skills & soft skills like 
communication, listening, empathy& team 
building  

 Leaders have vision, encourage creativity, 
communicate, empower, inspire, challenge, 
demonstrate confidence & integirity, 
encourage ownership. 

 



 Best leaders are multipliers who are coaches 

responsible for up skilling & capacity building 

of the org as the org needs leaders who can 

optimize time, funds & Human Resources to 

support org target & vision 

How can Leaders be multipliers?  Know each 

team members USP, their strengths & 

weaknesses. 

 



 Use the power of effective team delegation to leverage each members 
unique strengths 

 9 point checklist for effective delegation 

 How to achieve Clarity in communication, how to praise & encourage 
employees in a timely manner 

 10 keys to Leading successful meeting 

 6 point formula to listen effectively 

 Setting team goals, Igniting the fire in team work & team engagement  

 Overcoming communication barriers, addressing poor performance & 
conflict resolution 

 Quick hacks: 1. Enhance Your Communication Skills 2.Appreciate Others 

 3. Art of honest Feedback 4. Be Empathetic 5. Celebrate Others 

 10 challenges that every manager will face & how to overcome them 
(Poor goal & expectation setting, Time Management, etc.,) 

 16 simple things that mangers can do to succeed (ex: 1. Establish clarity 
about new role by charting a 90 day plan for success, Art of effective 1-
1s) 



Lack of Info/  

Clarity 

• No clarity on goals & no proper outcomes 

• Focusing on details rather than goals 

Feedback 
Issues 

• Don’t give effective feedback 

• Over Promising & Under delivering 

Mindset & 
Attitude Shift 

• Need Shift from Emp Mindset to Mgr Mindset 

• Need mentoring in Affective, Behavioral & 
Cognitive Attitude 
























