ADSA Annual General Meeting
Sunday, March 7, 2021
GoogleMeet - 6:30pm

Minutes

Board of Directors/Staff Attendance: Jamie Dorgan, Tanya MacDonald, Christine Mills, Nicole Walker,
Matthew Smith, Garth Patterson, Keith Mills, Melissa Collinson, Steve Thomas, Michal Misiewicz, Julie
Carter, Lauren Dorgan, Alex Owusu-Ansah.

Membership Attendance:

Shelley Armitage, Robyn Sikorski, Stacy Kowal, TJ Warne, Kristy McConnell, Dayna Gielen, Dave Evans,
Trina Evans, Dave Tytgat, Bryan Swanson, Rosanna Walsh, Michael lhekuna, Jonathon Mirhashem,
Heather Hribar, Eve Andrews, Tendai Mashonganyika, Dayna Gielen, Ellisa Podemski, Dan Massey

Call to Order: 6:34 by Jamie Dorgan

1. Callto Order and Roll Call — Melissa Collinson
a. Introduction of Staff, Board of Directors, Special Guests
b. Approval of Agenda:

MOTION: To approve the 2021 agenda as presented.

Motion — Keith Mills
2" Nicole Walker
MOTION APPROVED

2. Establishing Quorum — Established

3. Declaration of any conflict of interest — No conflict.

4. Approval of the agenda:

MOTION: To approve the 2020 Annual General Meeting Agenda as presented.
Amendment: name changes to minutes.

e Motion — Christine Mills
e 2" Tanya MacDonald
e MOTION APPROVED



5. Approval of minutes of the previous Annual General Meeting:

MOTION: To approve the 2020 Annual General Meeting Minutes as presented.

Motion — Christine Mills
2" Tanya Macdonald
MOTION APPROVED

6. Presentation of Reports

a. Governance Report —Jamie Dorgan

Application for Canada Soccer Club Licencing: Forces us to have policies and
procedures up to date. Proves you have the highest expectation of your Club.
Commits us to participate in Canada soccer pathways program.

Covid-19: Provided flexible and modified programming, adhering to AHS
restrictions during the 2020 outdoor and indoor seasons. Board and staff are
ready within 24 hours notice to react to announcements. Leveraged a lot of
funding opportunities and grants this past year.

Alberta soccer association: ADSA is in direct contact with ASA and helped
develop return to play protocols. Participating in licensing committee in
relationships to ASA and diversity inclusion committee. ADSA has been
advocating for our players regarding fees staying as low as possible.

Strategic Planning — Board meetings coming up in next few months. Polls and
guestionnaires to be sent out to membership for feedback and programming
members wish to see. The goal is to offer inclusive programs for everyone in
Airdrie to come play soccer at different stages in their lives.

b. Operational Report — Melissa Collinson

2020 success:

o Grassroots Coordinator, William Fru received his Canada soccer

children’s license — Highest level of credentials in the programs.

Focus placed on alternate funding programs to ensure our organization stays
within the best position possible, to continue moving forward and quickly as
restrictions change to get back on the field.
ADSA turns 35 years old this year. You will see the different ways we will
celebrate.

c. Technical Director — Steve Thomas

e Players, coaches, and members did a really great job with modified training
within cohorts and online training. Received good feedback as we were
strict on following the restrictions.

e Outdoor was a positive time, we did not join CMSA and it proved to be a

good decision. Indoor gave the opportunity to focus on the players personal

development and technique with more 1 on 1 training.



e Off the field, we worked on the Club’s pathways to provide a clear vision for
anyone joining the club. Focused on yearly training plans and curriculum
following the National Club Licensing. 0

e Steve Thomas currently training to be a Learning facilitator to run NCCP
courses in house.

Sport science program implementation — Michal Misiewicz
Introduce video analysis and recording games. Part of the club license.

Financial Review

a. Financial Management Report — Tanya MacDonald
e Review of 2020 revenue and expenses
b. Budget 2021 - Net overall 1379.20

Election of Directors. Thank you for the 2020 BOD, dedication, and service to our members.
Your efforts have not gone unnoticed. For those of your not returning — we wish you well on
your future endeavours. Thank you to Jason Owners, president for 2 years and long time board
member. Thank you to Tendai for his participation and we look forward to seeing you on the
field.

Review of bylaws for election of directors.

a. Vice President (1 position) — Keith Mills Introduction
MOTION: To approve Vice President:

Motion — Tanya Macdonald
2" Bryan Swanson
MOTION APPROVED

b. Director at Large (3-5 positions)
Nominees
Johnny Hribar (returning)
Nicole Walker
Jon Mirhashem
Bryan Swanson
Dave Evans
Address to the membership

MOTION: To approve Directors at Large by ACCLAMATION

e Motion: Keith 1st
e 2" Tanya MacDonald



e MOTION APPROVED

9. New Business
Open for questions and or comments?
® Cost and program info? Optimistic for more normalcy for outdoor and we will adjust

accordingly. Registration will be available mid-March.

10. Adjournment
Adjournment — Concludes the 2021 Annual General Meeting
MOTION: To adjourn at 7:58

e Motion: Keith 1st
e 2" Tanya MacDonald
e MOTION APPROVED



