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Termite &
Pest Control

Franchise Pricing & Startup Package
Jim's Termite & Pest Control

What it costs. What you get. What you bring.

VALID FROM
July 2026 | Version 2.23

All prices include GST. Subject to change based on vendor costs at time of franchise commencement.
Annual CPI adjustment applies each October.
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01 THE OPPORTUNITY

A Jim's Termite & Pest Control franchise is a turnkey pest control business — Australia's most
recognised home services brand, an exclusive territory of approximately 8,000 dwellings, a
comprehensive startup kit including your first chemicals, uniforms, safety gear and marketing
materials, full training, a national call centre feeding you leads, and a 20-year term.

This document shows you exactly what the investment looks like, what's included, and what you'll
need to bring yourself. It is organised in three parts:

1. What you pay once — the franchise fee and complete startup package. Pay this once and
you're set up to start treating jobs from day one.

2. What you pay monthly — the ongoing fees that fund the brand, technology, call centre and
your continued support.

3. What you bring — vehicle, state pest licence, hand tools and consumables. These are yours
to acquire and your responsibility.

Four setup options

Choose the option that suits your vehicle, your state, and your preference.

OPTION A OPTION B OPTION C OPTION D

Single Cab Ute Double Cab Ute Trailer (WA only) Own Van Fit-Out

2400mm canopy fitted =~ 1800mm canopy fitted = Full branded twin-axle  Fit-out of your own
to your single cab ute to your double cab ute trailer setup. Requires  van. Franchisee

(suits any single cab (suits any double cab a suitable tow vehicle sources and funds
with a 2,400mm flat with an 1,800mm flat and proven towing most equipment items
tray). tray). experience. Available (see itemised table).
in Western Australia Not our preferred
only. setup — check total
cost carefully before
choosing.

Your vehicle is provided by you. For canopy options (A and B), the vehicle must have a factory or
aftermarket flat tray of the specified length — tub-style utes (utes with a moulded factory bed) are not
compatible with our canopy design and would need to be converted to a flat tray at your own cost. A
suspension check is also required both before and after the canopy is fitted — the canopy adds significant
weight, and load-rated airbags may be needed to handle that load safely. Airbags (if required) and a rear-
view camera are also arranged at your own cost. For the Van option (D), the franchisee is responsible for all
internal fit-out arrangements including racking, shelving and safety compliance. Your Franchisor will confirm
the specific requirements for your vehicle.

VEHICLE PURCHASE COST IS SEPARATE

The purchase price of your vehicle is not included in the franchise investment totals shown
and is your responsibility. A suitable van typically costs $10,000 — $20,000 more to purchase
than a comparable ute — so even where the Van franchise investment total may appear
lower than the Trailer, the total real-world cost including vehicle purchase generally makes
Van the most expensive setup.
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02 WHAT YOU PAY ONCE

Pay this once and your business is set up. From day one you have your territory, your training,
your full kit, your chemicals, your vehicle fit-out, your marketing materials, and your business
registered and online. The only thing left to do is start working.

IMPORTANT: Prices may change between your first enquiry and Franchise Agreement signing based on
supplier costs at that time. Annual CPI adjustment applies each October. Final amounts are confirmed in
the Franchise Disclosure Document.

Option A Option B Option C Option D

Single Cab Double Cab | Trailer (WA) | Own Van Fit-
Out

FRANCHISE TERRITORY — EXCLUSIVE RIGHTS, 20-YEAR TERM

Franchise Territory Fee — Single Cab

(8,000 dwellings) (Exclusive territory $44,000 $44,000 — — —
rights)

Franchise Territory Fee — Double Cab

(8,000 dwellings) (Exclusive territory $42,000 — $42,000 — —
rights)

Franchise Territory Fee — Trailer (8,000

dwellings) (Exclusive territory rights) CRERE T T AT o
Franchise Territory Fee — Own Van Fit-

Out (8,000 dwellings) (Exclusive territory $42,000 — — — $42,000

rights)
SCHEDULE ITEMS — TRAINING & DOCUMENTATION

Jim's Generic Training (2.5 days) (3

nights single-room accommodation

($220/night = $660) plus training $1,360 v v v v
program ($700); all meals included.

Total: $660 + $700 = $1,360.)

Practical Training & LMS (Pest, termite &

inspection training) $4,000 7 7 7 7
Contracts Documents Fee $773 v v v v
Initial Warranty Fund Fee $1,450.31 v v v v
Schedule items subtotal $7,583.31 $7,583.31 $7,583.31 $7,583.31 $7,583.31

START-UP ITEMS — BUSINESS SETUP

ASIC Business Registration $172 v v v v
Public Liability Insurance* (Year 1) $1,800 v v v v
Asset Insurance? (Year 1) 52 Bl $550 $550 $990 —

—

Formitize Application (Year 1) (Your job

v v v v
management software; annual fee) $400

National Setup Fee (Website landing

page, Facebook, SEO, LMS) § Eal 7 7 7 7
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Unit Price Option A Option B Option C Option D
Single Cab Double Cab | Trailer (WA) | Own Van Fit-
Out
Start-up items subtotal See $4,422.00 $4,422.00 $4,862.00 $3,872.00
columns

-

UNIFORM KIT — FULL KIT, READY TO WEAR
Short Sleeve Polo Shirts (x5) ($40.68

each) $203.40 v v v v
I;;):E)Sleeve Polo Shirts (x4) ($41.81 $167.24 y ; / ,
Jacket $108.48 v v v v
Overalls (x2) ($62.15 each) $124.30 v v v v
Trousers (x5) ($40.62 each) $203.10 v v v v
Wide-brim Hat $17.52 v v v v
Cap $9.61 v v v v
Beanie $9.61 v v v v
Hi-Vis Yellow Vest $14.13 v v v v
Uniform kit subtotal $857.39 $857.39 $857.39 $857.39 $857.39

MARKETING STATIONERY — START HUSTLING FROM DAY ONE

Business Cards (x1,000) $166.00 v v v v
Fridge Magnets (x500) $336.00 v v v v
Flyers (x500) $370.00 v v v v
Certificate of Treatment Books (x5) $398.00 v v v v
Inspection Mud-Map Books (x5) $330.00 v v v v
geur}:‘rale;’est Notice Stickers (x100) $80.00 y , y ,
;I;:a{g(\)i)te Management Notice Stickers $90.00 y , , y
Marketing subtotal $1,770.00 $1,770.00 $1,770.00 $1,770.00 $1,770.00
SAFETY KIT
BrowGuard Full Face Shield (clear) $42.00 v v v v
Tsunami Safety Glasses (clear) $2.50 v v v v
Tsunami Safety Glasses (smoked) $2.50 v v v v
P2 Masks with Valve (12 pack) $52.00 v v v v
FAOSI:EeKTl)g;t)\oon 8 Half Mask Respirator $84.00 y / / y
Press-To-Check ABEK1 P3 Filters $68.00 v v v v
Ninja Grip-X Work Gloves $5.50 v v v v
Il\;:\i:gr]iel:)e Disposable Gloves (heavy duty, $35.00 / / ; ,
PVC Chemical Gloves (45cm, red) $6.00 v v v v
Pro Flex Knee Pads $29.00 v v v v
Earplugs (50 pairs) $12.00 v v v v
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Unit Price Option A Option B Option C Option D
Single Cab Double Cab | Trailer (WA) | Own Van Fit-
(0]1]

Sunscreen (500ml, SPF 50+) $22.00 v v v v
First Aid Kit (motorist soft case) $39.00 v v v v
Rugged Xtremes Canvas Duffle Bag $95.00 y y y y
(small) ’
Safety kit subtotal $494.50 $494.50 $494.50 $494.50 $494.50

STARTER CHEMICAL PACK — 23 CHEMICAL LINES

Biflex Ultra (5 Litre) $125.00 v v v v
Biflex Aqua (5 Litre) $98.00 v v v v
Fipforce HP (5 Litre) $290.00 v v v v
Starycide (1 Litre) $140.00 v v v v
StarDust Pro (10 kg) $115.00 v v v v
Termidor Foam (567 g) $40.00 v v v v
Seclira WSG Insecticide (200 g) $98.00 v v v v
Seclira Aerosol (454 g) $39.00 v v v v
Seclira Pressurised Insecticide (397 g) $30.00 v v v v
Temprid 75 (1 Litre) $125.00 v v v v
Ditrac Blox (1.8 kg) $47.00 v v v v
Contrac Blox (1.8 kg) $47.00 v v v v
PCt 1st Formula (2.4 kg) $56.00 v v v v
Agenda Termite Bait (or similar) (x10) $119.00 v v v v
Anthem Sand (10 kg) $90.00 v v v v
Battleaxe Roach Gel (20 g) $55.80 v v v v
Blitzem (350 g) $14.20 v v v v
Clear Out Aerosol (350 g) $18.00 v v v v
Wasp Jet Aerosol (400 g) $14.00 v v v v
Ruddock Roach Trap (10 pack) $11.00 v v v v
Trapper Max Glue Board $44.00 v v v v
Rodent Stations (x24) $180.00 v v v v
Mice Stations (x20) $24.00 v v v v
Chemical pack subtotal $1,820.00 $1,820.00 $1,820.00 $1,820.00 $1,820.00

VEHICLE FIT-OUT EQUIPMENT — FRANCHISOR PROVIDED (OPTION D REQUIRES SELF-
FITMENT?)

10-Litre Spray Backpacks (x2) $500 v v v v
Vehicle Signwriting+ (Subject to quote) $2,000 v v v $2,000
Spray Rig with Electric Pump $4,200 v v v $4,200

Power Pack (for electric pump & power

tool charging) $3,000 v v 4 $3,000
Fire Extinguisher $100 v v v $100
Spray Wands & Guns (x2) $300 v v v v
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Unit Price Option A Option B Option C Option D
Single Cab Double Cab | Trailer (WA) | Own Van Fit-
Out
Makita Dust Blower $450 v v v v
1 x Shelf Unit $424.00 — v v —
2 x Shelf Units $848.00 v — — _
Lockable Drawer System $850.00 v v — —
Chemical Toolbox $500 v 4 = $500
A-Frame Toolbox $500.00 — — v —
20-Litre Water Container $40.00 % v v v
20m Hose Reel $100 v v v v
20m Electrical Cord $130 v v v v
Road Traffic Cones (x2) $28 — — v —
Spill Kit $100.00 v v v v
Vehicle fit-out equipment subtotal+ $14,070 $0.00 $0.00 $0.00 $9,800

FRANCHISOR-PROVIDED ASSETS?

2400mm Canopy? (single cab) $4,800 v — — —
1800mm Canopy? (double cab) $4,400 — v — —
Aluminium Trailer? $15,000 — — v —

Dedicated Business Mobile Number
(Yours for the life of the franchise)

ASSET SECURITY BOND?

Asset Start-up Bond® S8 CElS $3,000 $3,000 $5,000

! Insurance — provided in Year 1 through Jim's Insurance. Public Liability is estimated at $1,800 (typical
range $1,500-$2,500). Asset Insurance is asset-specific: $550 for canopy Options A and B, $990 for the
Trailer (Option C). No Asset Insurance applies to Option D (Van) as the franchisee owns their own vehicle
and fit-out equipment directly. Insurance is renewed annually by the franchisee at prevailing market rates.

2 Franchisor-provided assets — canopy or trailer, mobile number and other Franchisor-owned items
remain the property of the Franchisor for the term of the agreement and are returned at end of agreement or
termination.

* Asset security bond — held by the Franchisor for the term. The bond is used to repair damage if the
asset is returned damaged, any remaining balance is refunded to the franchisee. The franchisee is fully
responsible for maintaining the asset for the duration of the Franchise, including signwriting, tyres, battery
replacement and any other maintenance. Franchisee is required to send a quarterly inspection report to the
Franchisor. No bond applies to Option D (Van) as the franchisee purchases and owns all fit-out equipment
outright.

4 Option D (Van) — signwriting, fit-out & self-sourced items — Signwriting pricing varies by state
(WA/NT ~$2,000; NSW ~$4,500), lifting the NSW Van franchise investment to approximately $70,697.20. In
the Option D column: v = supplied by the Franchisor at no additional cost; $ amount = supplied by the
Franchisor at approximately the price shown (signwriting is subject to quote); — = the Franchisee sources
the item independently. In addition to the franchise investment, Van franchisees should budget
approximately $400 to $1,700 for self-sourced items they choose to fit (shelving and a lockable
drawer system). Physical fit-out into the van is always the Franchisee's responsibility. All amounts include
GST; line-item prices are subject to change and final amounts are confirmed in the Franchise Disclosure
Document and Franchise Agreement.
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03 WHAT YOU PAY MONTHLY

These ongoing fees fund the things that keep your business in front of customers and supported
behind the scenes — the call centre that feeds you leads, the national brand, the technology
platform, and the Franchisor team coaching you. All amounts include GST.

Monthly Franchise Fee $1,378.00 Core franchise fee — Customer Contact
Centre, Franchisor support, back-office
administration

Compliance Discount -$207.00 Applied automatically when you pay on
time and remain compliant — effectively a
15% saving

Net Monthly Franchise Fee $1,172.00 What you actually pay each month if
you're compliant

Monthly Marketing Fee $306.39 Local advertising in your region —
billboards, digital, search

National Branding Fee $16.85 National-level brand campaigns,
sponsorships, brand maintenance

Technology Fee — National $30.22 Jim's Jobs app, national systems

Technology Fee — Divisional $60.00 Pest control divisional software and
platform

Microsoft Email $19.00 Branded business email (one mailbox)

Warranty Fund $5.30 Network-wide warranty protection

Call Centre Fee (fixed) $0.00 Waived for Purchase options — you only

pay per lead accepted (see below)

Total monthly (compliant) $1,609.76 Excludes per-lead fees — see below

PER-LEAD FEES FROM THE CALL CENTRE

Leads from the Jim's national call centre are charged per lead accepted, in addition to the
monthly fees above:

* General pest lead: $32.00 per lead
 Termite-related lead: $36.00 per lead

Leads you generate yourself — direct enquiries, repeat clients, referrals — are yours at no
cost. As your own client base grows, your reliance on call-centre leads naturally reduces.
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PAY-FOR-WORK GUARANTEE — $1,500 PER WEEK

Your safety net while you build. If your weekly earnings come in below $1,500, you can claim
the difference by completing free promotional jobs in your territory at $88 per household —
building your client base while we top you up.

Available for your first 250 leads or first 12 months, whichever comes first. Full eligibility
criteria (including minimum 80% lead servicing, minimum 10 local promotional activities per
month, and 4.6-star customer rating) are confirmed in writing in your Franchise Disclosure
Document before you sign.
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04 WHAT YOU BRING

We provide the business, the brand, the leads and the kit. You provide the vehicle, the licence, and
the day-to-day running of the business. This is what to budget for in addition to the franchise
investment.

Suitable vehicle Varies Single Cab Ute (Option A) — 2,400mm flat
tray. Double Cab Ute (Option B) — 1,800mm
flat tray. Suitable tow vehicle for the Trailer
(Option C, WA). Van (Option D) — typically
$10,000-$20,000 more to purchase than a
comparable ute. New or used; finance is your

call.
State pest management $6,000 — $9,000 WA Health Pesticide Licence, NSW EPA
licence Pesticides, NT Health, etc. We coach you

through the process.

Hand tools & consumables $3,000 - $6,000 Drills and drill bits, ladders, torches, inspection
gear, brooms, dusters, trenching shovel,
Tramex Moisture Meter, baits, and
supplementary chemicals beyond your starter
pack.

Vehicle modifications As required Suspension check required before and after
canopy fit-out. Load-rated airbags may be
needed depending on vehicle and canopy
weight. Rear-view camera recommended.

Ongoing maintenance & As required Tyres, brakes, wheel bearings, annual routine
servicing service of the canopy or trailer — your
responsibility throughout the term.

Working capital Recommended Personal living expenses while you build your
client base over the first 3 to 6 months. Not a
fee you pay us — money in your own account.

YOUR ALL-IN STARTING POSITION

Franchise investment: $61k — $71k + Licence: $6k — $9k + Hand tools & consumables: $3k
— $6k

Typical all-in budget to be set up and earning: $71,000 — $86,000 (plus your vehicle if you
don't already own one).
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05 WHAT HAPPENS NEXT

If this looks like the opportunity for you, here are the steps from here:

1. Read the full Information Kit and this Your Investment document carefully — show it to
your partner, write down every question.

2. Have your 2nd interview with the Franchisor — we go deeper on your business plan,
finances, and territory choice.

3. Get independent advice — your accountant and a franchise-experienced solicitor. Required
under the Franchising Code of Conduct, and we strongly recommend it.

4. Go out on one job with an existing Franchisee — spend an hour or two with someone who
is already running the business. Make sure the work, the routine, and the lifestyle are right for
you before you commit.

5. Complete the Franchise Application Form — this is the “go” document. Submitting it
formally starts our process at your end and ours.

6. Confirm your Territory Area with your Franchisor — agree on the specific 8,000 dwellings
that will make up your exclusive territory. This is documented in writing and forms part of your
Franchise Agreement, so both parties are clear on your boundaries before contracts are
drafted.

7. Contracts and Franchise Disclosure Document issued — the Franchise Disclosure
Document is provided together with your contracts. All documents must be held and reviewed
for a minimum of 14 days before we execute the contracts and start, as required under the
Franchising Code of Conduct.

8. Start your state licensing training and licensing process as soon as possible — the
state pest management licence is a prerequisite for our practical training and LMS. Delays
here delay everything, so begin this in parallel with the earlier steps as soon as practicable.
Your Franchisor will walk you through the specific requirements for your state.

9. Complete Jim's training and prepare to launch — Jim's Generic Training (2.5 days) plus
practical pest and termite training. From there, your business is open.

10. Start local area marketing and join a BNI network — begin your local business
development from day one. Join your local BNI (Business Network International) chapter or
an equivalent networking group to build referral relationships across your territory. The earlier
you start, the sooner referral leads follow.
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TIMING — ALLOW UP TO THREE MONTHS

The steps above typically take up to three months from your first serious enquiry to the day
you start trading. This allows enough time for proper due diligence on both sides, independent
legal and financial advice, the mandatory 14-day cooling-off period, and scheduled training. If
you need to move faster or slower, discuss timing with your Franchisor early.

Questions?

Talk to your Franchisor or contact Jim's Termite & Pest Control Australia
info@jimspestcontrol.au | www.jimspestcontrol.com.au

All amounts in this document include GST and are valid from July 2026. All fees and prices are subject to an annual CPI
adjustment each October, based on the Australian Bureau of Statistics Consumer Price Index (All Groups, weighted
average of eight capital cities). Individual line-item prices may also change based on vendor supply pricing at the time a
franchisee commences. This document is a guide only — final amounts and inclusions are confirmed in the Franchise
Disclosure Document and Franchise Agreement, which take precedence in the event of any inconsistency.
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