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“We have gifts that differ according to the grace given to us: prophecy, in (Us A

proportion to faith; ministry, in ministering; the teacher, in teaching; the
exhorter, in exhortation; the giver, in generosity; the leader, in diligence; the

compassionate, in cheerfulness.”
Romans 12:6-8

Objective: You will help FUPC glorify God through Nurturing Fellowship and Faithful service by
leading and encouraging committee members to achieve all committee goals and objectives
and providing support to Vision 2020 through Session focus groups.

Result #1: To the best of your ability, exemplify Christ's example of servant-leadership af alll
fimes.
Result #2: Chair monthly meeting; provide support fo committee members; keep members

on track to achieve goals and benchmarks;

Result #3: Complete monthly report to Session; attend Session meetings; prepare Annual
Report.
Result #4: Assign committee responsibilities; assist and empower each member as

necessary to accomplish assigned tasks.

Result #5: Coordinate with Evangelism and Equipping Ministries to ensure a smooth transifion
from visitor to new member and to establish “*onboarding” processes that allow new members to
easily connect to church activities/Life Groups that match their gifts.

Result #6: Represent Member Connections on Session Vision 2020 focus group as determined
by pastoral staff.

Team Composition (number): 2 Elders

Time Commitment: Preparation for monthly committee meeting 1-2 hours; Monthly Session
meeting 2-3 hours; additional time as required fo assist committee members, write reports, and
complete other tasks that arise.

Special Talents and Skills Preferred: Computer/technology, Organization, Time management,
Verbal and Written Communication Skills, Public Speaking

Spiritual Gifts: Administration, Leadership, Discernment, Exhortation, Shepherding, Hospitality

Support and Accountability: Member Connections team, Pastor, Associate Pastor, Session

Resources and Training Provided: Pastor, Associate Pastor, and previous committee Chairperson

Requirement: None

Thank you for considering this important ministry.
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