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NATIONAL HEALTH &
@ AI H s SAFETY CONFERENCE

The AIHS National Health & Safety
Conference is an award-winning
flagship event for Australian Health
& Safety professionals, and we
can’'t wait to open the doors on
our exciting line-up this year...

| am thrilled to welcome you to the AIHS

National Health & Safety Conference
for 2026. This year, our theme is
“Accelerating Safety,” and we have
designed every moment of the program
to help us all move faster and more
effectively toward a safer future.

Together, we shape the future of our
profession by advancing the standards
of health, safety, and wellbeing across
all our workplaces and communities.
Over these important few days at the
Adelaide Convention Centre, you will
have the chance to dive into the latest
innovations—from Al and robotics to
new strategies for mental health and
psychological safety, and much more.

We have an incredible lineup of experts
ready to share their insights. Beyond the
sessions, | encourage you to make the
most of our networking events, including
our day at “The Bend” and the exhibition
hall, to connect with your peers and
industry leaders.

Thank you for being part of this award-
winning event. Let’s use this time to
innovate, collaborate, and make a real-
world impact.

Enjoy the conference!

9 Ddow WVt
AIHS CEO




AWARD WINNER

The 2025 conference sold out,
exceeded expectations, showcased -
top WHS experts and concluded
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This year’s theme, “Accelerating
Safety,” sets the pace for an even
more dynamic, high-impact event
focused on innovation, collaboration
and real-world impact.

An exciting opening day with registrations
in the ACC’s Foyer M, before heading

to The Bend for high-adrenaline

track activities, a panel

discussion with unique

insights into safety

management, and

networking.

ADELAIDE

Full conference program, with a welcome,
regulator insights, a major keynote, and
sessions exploring Al, climate and

the energy transition, finance,

insurance, worker wellbeing,

and much more, then

closing with the Great

Debate and an

evening event.

Day 3 focuses on leadership, collaboration
and the future of the profession,
combining a keynote, panels and
breakouts on systems thinking,

ESG and the professionalisation

of safety roles, before a final

wrap-up to consolidate

your key takeaways.




Monday 15 June

7:30am

9:00am

9:00am

COFFEE & CONVERSATIONS
Registrations Open! Please collect your name badge from the
kiosks in Foyer M

Foyer M, Adelaide Convention Centre

WELCOME DAY 1 & BUS PREPARATIONS
Welcome to Day One - kick off the conference and connect
with colleagues prior to boarding the buses to The Bend!

@ David Ninnes, Group Head of Accountability, Westpac

THE BEND OFFSITE EXPERIENCE*

A rare opportunity to step inside one of Australia’s world-
class motorsport and events venues. Enjoy a mix of high-
energy and behind-the-scenes sessions, such as hot laps,
go-karting, venue safety tours, and a selection of surprise
experiences designed to showcase safety, performance

and operational excellence in action. The day will conclude
with a facilitated panel discussion featuring senior venue
leadership and industry professionals, offering unique insights
into safety management, risk, and performance in high-risk
environments. This will be followed by networking drinks and
canapés.

See full details online at aihsnationalconference.com.au

BROUGHT TO YOU BY HSI DONESAFE

hsi

*Please Note: You must register to attend this experience at time of
registration. It comes on a first serve basis and limited to 400 people.
A waiting list will form once the 400 spots are taken.



Day 2

Tuesday 16 June
TIME SESSION TIME
7:30am REGISTRATIONS & EXHIBITION OPEN 10:55am

8:45am

9:05am

9:30am

10:25am

Connect with Sponsors & Exhibitors in the Exhibition Hall
Exhibition Hall M, N, O

WELCOME DAY 2

Let’s Get Started: Day Two of the National Conference
Panorama Ballroom, Plenary

@ David Ninnes, Group Head of Accountability, Westpac

HALFWAY THROUGH - A REVIEW!

What are my work health and safety reflections and 11:45am
predictions based on two and a half years leading Safe Work

Australia.

Panorama Ballroom, Plenary

@ Marie Boland, Chief Executive Officer, Safe Work Australia
THE FUTURE OF SAFE & ETHICAL LEADERSHIP: HOW FIRST
MOVERS REDEFINE INCLUSION IN THE AGE OF Al

How digital disruption is reshaping trust, ambition, and
culture, and what leaders need to do now. As Al, analytics,
and automation reshape the workplace, their impacts go far

beyond productivity. They affect who feels safe, who feels
seen, and who gets to lead. See full details online. 12:15pm

Panorama Ballroom, Plenary
@ Yasmin London
BROUGHT TO YOU BY COMCARE

115pm

. Australian Government

Comcare

MORNING TEA
Mingle, network, and explore the Exhibition Hall while
enjoying morning refreshments.

Exhibition Hall M, N, O

SESSION

NEXT VISIBLE LEADERSHIP

Hear insights on organisational change and leadership in
action. Learn about how the process has evolved, leadership
learnings and developing future leaders, operational
experiences and key process takeaways.

Panorama Ballroom, Plenary

@ Ema saric, Head of People - Surface Ships, BAE Systems
@ Kudzi Moyo, SHE Lead - Technical, BAE Systems
@ Peter Leahy, Delivery Director Combat Systems, BAE Systems

PSYCHOSOCIAL HAZARDS: ARE WE LOOKING AT THIS
THE RIGHT WAY?

Regulations have now been passed across Australia requiring
companies to identify and control psychosocial hazards, and
significant penalties have been handed down to organisations
that have failed to address psychosocial hazards. While
psychosocial hazards are no longer a novel issue, key
questions remain about how to address psychosocial hazards
in the workplace. See full details online.

Panorama Ballroom, Plenary
@ Michael Tooma, Partner, Head of ESG, Hamilton Locke

LUNCH

Take a break for lunch and make new connections in the
Exhibition Hall.

Exhibition Hall M, N, O

THE BOARDROOM BLIND SPOT: EVOLVING WHS
GOVERNANCE THROUGH DEFENSIBLE DATA

Panorama Ballroom, Plenary

@ Nicole Lawler, Global Head of HSEQ, Marr Contracting
@ Sharron O’Neill, Associate Professor, UNSW (Canberra)
@ Gregory Zelic, Senior Manager, HSE Reporting, AGL Energy




TIME

1:15pm

1:15pm

1:55pm

1:55pm

SESSION

PSYCHOSOCIAL HARM, NEURODIVERSITY, AND THE FUTURE
OF SAFE WORK

Psychosocial harm is not about fragile people. It is about
systems that were never designed for the full range of human
minds.

City Rooms 1 & 2, Breakout Room 1

@ Nicola Knobel, Head of Safety, Risk & Assurance,
Whanau Awhina Plunket

PREVENTING WORKPLACE BULLYING THROUGH SYSTEMS-
LEVEL ORGANISATIONAL ACTION

Bullying is a signal from the system, not simply a flaw in
the people. Fix the underlying organisational conditions to
prevent harmful interpersonal behaviour

City Rooms 3 & 4, Breakout Room 2

@ Professor Michelle Tuckey, Work & Organisational
Psychology, Adelaide University

RISK ASSESSMENT - THE GOOD, THE BAD AND THE UGLY.
CASE STUDIES TO BUILD YOUR PROFESSIONAL CAPABILITY.

Join Paul Hood and Richard Coleman in an engaging session.
Stop wasting time on rituals that add no value. Build tools
that support better hazard identification, decision making and
risk control.

Panorama Ballroom, Plenary

@ Richard Coleman, Senior Consultant, LUM Group
@ Paul Hood, GM & Senior Consultant, LUM Group
CURIOUS LEADERS: BUILDING AN ADAPTIVE SAFETY
CULTURE - PRACTICAL LESSONS FROM HEALTHCARE
Wellbeing and safety culture are not separate from
performance — they are the conditions that make safe,
sustainable, high-performing workplaces possible.

City Rooms 1 & 2, Breakout Room 1

@ Diana Sarraj, Registered Nurse / Safety Culture,
Leadership & Wellbeing Advocate, Be Well, Lead Well

TIME

1:55pm

2:30pm

2:50pm

3:25pm

4:30pm

SESSION

DRUG TRENDS — CURRENT & EMERGING. KEEPING YOUR
WORKPLACE SAFE IN A CHANGING LANDSCAPE

Drugs and their effects impact the health and safety of
all workplaces. Understanding the latest trends helps in
managing your H&S risks.

City Rooms 3 & 4, Breakout Room 2
@ Glenn Dobson, CEO, The Drug Detection Agency

AFTERNOON TEA
Recharge with afternoon refreshments and conversations.

Exhibition Hall M, N, O

HUMAN CONNECTION IS THE TRACTION THAT KEEPS
THE SAFETY EXPERIENCE ON TRACK

Panorama Ballroom, Plenary

@ Toby Harrison, Group CEO, Everyday Massive
THE DR ERIC WIGGLESWORTH MEMORIAL LECTURE
Panorama Ballroom, Plenary

@ Professor Alex Collie, Director Healthy Working Lives
Research Group, Monash University

THE GREAT DEBATE - “HR PUTS THE HANDBRAKE ON SAFETY”
Rick Fox returns as host for another round of witty arguments,
clever comebacks, and plenty of laughs. Our brave debaters will
battle it out for the ultimate prize — a trophy (thanks to fr&nk
Capability Leaders) and serious bragging rights. Don’t miss the fun!

Panorama Ballroom, Plenary

@ Aaron Anderson, Partner, Herbert Smith Freehills Kramer
@ Melissa Doran, Partner, Hamilton Locke

@ Richard Coleman, Senior Consultant, LUM Group

@ Karen Oldaker, Founder / Director, Oldaker Advisory
@ Naomi Kemp, CEO, fr&nk Capability Leaders

@ Adeline Rooney, Executive GM, People & Culture, AKG
@ Rick Fox, Co-Founder, fr&nk Capability Leaders




Day 3

Wednesday 17 June
TIME SESSION TIME SESSION
5:30pm EVENING NETWORKING — A TASTE OF SOUTH AUSTRALIA 7:30am REGISTRATION & EXHIBITION OPEN

Join us for drinks, canapés, and lively conversation.

Exhibition Hall M, N, O

BROUGHT TO YOU BY HCX SAFETY GROUP

HCX

SAFETYGROUP

8:45am

9:05am

10:05am

Collect your pass, a coffee and connect with Sponsors &
Exhibitors in the Exhibition Hall

Exhibition Hall M, N, O

WELCOME DAY 3
Let’s Get Started: Day Three of the National Conference

Panorama Ballroom, Plenary

@ David Ninnes, Group Head of Accountability, Westpac
IS IT ALL DOOM AND GLOOM FOR HEALTH & SAFETY
WHEN IT COMES TO CLIMATE CHANGE?

Climate change and weather extremes are reshaping health
and safety—affecting wellbeing, psychological safety and
critical asset management as disasters intensify. Discover

what that means, plus good-news stories of business and
community tackling the challenge.

Panorama Ballroom, Plenary
@ Arron Wood, CEO, Yurringa Energy

BROUGHT TO YOU BY ECO ONLINE

Cc\j EcoOnline

MORE THAN ICY POLES:
WHS AS A PILLAR OF CORPORATE SURVIVAL

For decades, WHS was often viewed as a “hidden cost” of
doing business—buried in insurance premiums and lagging
indicators. That era has ended. With the introduction of the
AASB S1 and S2 standards, safety performance is now a
mandatory financial disclosure requirement that dictates an
entity’s access to global capital markets.

Panorama Ballroom, Plenary

@ Wade Needham, Director, Natural Resources APAC
@ Sharanjit Paddam, Climate Analytics, Finity
@ Skye Buatava, Head of Injury Care, Woolworths Group




TIME

10:45am

1:15am

11:15am

11:15am

SESSION

MORNING TEA - COFFEE & CONVERSATIONS

Mingle, network, and explore the Exhibition Hall while
enjoying morning refreshments.

Exhibition Hall M, N, O

THE UNIFIED ECOSYSTEM: BRIDGING THE DIVIDE BETWEEN
SAFETY PREVENTION AND RECOVERY

Join leaders from EML, Howden Care, and PIEF to investigate
how a unified ecosystem can close the loop between
preventing harm and restoring health. We will explore how

a shared Workers’ Compensation (WC) and Work Health and
Safety (WHS) strategy—underpinned by a “health-led” rather
than “process-led” approach—is the key to managing the
total cost of people risk.

Panorama Ballroom, Plenary

@ Cass Wild, GM, Partnerships, Strategy & Distribution, EML Group
@ David Fryar, CEO, PIEF (Personal Injury Education Foundation)
@ Tom Flynn, Partner, People Risk, Howden Care

CONTINUOUS IMPROVEMENT OF EFFECTIVENESS IN THE
CONTEXT OF CRITICAL CONTROLS

City Rooms 1 & 2, Breakout Room 1

@ Katherine Morris, Partner, Norton Rose Fulbright

@ Alex Fernando, Co-Founder/Director, Incident Analytics
@ Rahn Goddard, Head of Safety, Natural Resources
DESIGNING A PEER SUPPORT PROGRAM - A CRITICAL PART
OF YOUR PSYCHOSOCIAL RISK INFRASTRUCTURE

This session shares how Green Light to Talk was enhanced
to enable safer conversations about mental health, while
protecting advocates and strengthening organisational
psychosocial risk management.

City Rooms 3 & 4, Breakout Room 2
@ Danielle Odd, Wellbeing, Health and Safety, PwC Australia

TIME

12:00pm

12:45pm

2:00pm

2:45pm

3:30pm

SESSION

THE EVOLVING IDENTITY OF THE FUTURE
HEALTH & SAFETY LEADER

Panorama Ballroom, Plenary

@ Jane Bourke, Director Health & Safety, Woolworths
@ Julie Wills, Safety, Security & Wellbeing Executive, Telstra
@ Deirdre Lewis, Global Health & Safety Director, Sunrice

LUNCH
Enjoy this extended break for lunch and make new
connections in the Exhibition Hall.

Exhibition Hall M, N, O

WHY PSYCHOSOCIAL RISK DEMANDS TRUE INTEGRATION
While People and Culture and Health and Safety have
traditionally operated as closely related areas, the evolving
landscape of psychosocial risk management now demands
an even greater level of alignment and integration between
these functions. This shift calls for deeper collaboration to
address emerging challenges and ensure a cohesive approach
to workplace wellbeing.

Panorama Ballroom, Plenary
@ Celina Cross, Group Executive People & Culture, Ausgrid

BUILDING CULTURAL COMPETENCY TO UNDERSTAND
WORK AS DONE
When we combine systems thinking with cultural insight, we

create workplaces where everyone can thrive safely.
Panorama Ballroom, Plenary

&) Tiketi Auega, Cultural Competency Specialist, Independent
®) Moni Hogg, Safety Differently Specialist, Moni Hogg

FINAL REFLECTIONS & KEY TAKEAWAYS
Reflect on the key insights, celebrate the highlights, and close
the conference together.

Panorama Ballroom, Plenary




David
Ninnes

David is a senior risk and
governance leader who
has held roles including
Group Head of Health,
Safety & Wellbeing and
later Group Head of Ac-
countability / Head of
the Banking Executive
Accountability Regime at
Westpac. His background
spans risk management,
insurance and regulatory
change, and he has been
active in safety thought
leadership through OHS
conferences, university
lecturing and contribu-
tions to the OHS Body of
Knowledge.

Marie
Boland

Marie has been the CEO of
Safe Work Australia since 1
November 2023. Her WHS
experience spans many
roles, including completing
the 2018 National Review
of the model WHS laws.

Marie is a Member of Safe
Work Australia and its
subsidiary committees and
a Commissioner of the
Safety, Rehabilitation and
Compensation Commis-
sion. She is a member of
the Respect@Work Council
and the G20 Occupational
Safety and Health Expert
Network and an observer
on the Heads of Workplace
Safety Authorities and the
Heads of Workers’ Com-
pensation Authorities.

Yasmin
London

Yasmin is a global online
safety advisor, keynote
speaker and event host,
known for her work on
digital resilience and lead-
ership in a digital-first
world. A former world
champion athlete and
NSW police officer, she

is Brand Director at Qoria
and founder of The Digital
Fluency Group, working
with schools, corporates
and governments to im-
prove online safety, well-
being and digital culture.



As the Head of People -
Surface Ships, Ema is re-
sponsible for the delivery
of the workforce strategy
and plan across the Sur-
face Ships business unit in
Australia. With over 3,500
employees delivering the
design, build and sustain-
ment of complex warships,
including the Hunter Class
Frigate Program and the
Hobart Class Air Warfare
Destroyers, the business
unit has an ambition for
significant growth in work-
force size and capability.
To achieve this, Ema leads
the People team effort to
ensure exceptional out-
comes in workforce at-
traction, retention and
capability development,
showcasing BAE Systems
Australia as an employer
of choice.

Kudzi
Moyo

Kudzi is a safety profes-
sional with seven years of
experience at BAE Sys-
tems, supporting com-
plex programmes across
shipyard sustainment and
shipbuilding operations.

Working in high-risk, safe-
ty-critical environments,
Kudzi has partnered close-
ly with operational teams
to embed strong safety
cultures, ensure compli-
ance, and drive continu-
ous improvement across
multiple large-scale proj-
ects. His experience spans
dynamic dockside oper-
ations, heavy engineering
environments, and long-
term sustainment pro-
grammes within the de-
fence sector.

Peter
Leahy

As a Delivery Director,
Peter is responsible for
the leadership and per-
formance of for Combat
Systems.

Prior to this role Peter
was the Director of Proj-
ect Management for BAE
Systems Australia respon-
sible for the governance
and assurance of projects
and the development of
the project management
capability in BAE Systems
Australia.

Before joining BAE in 2004,
Peter managed multiple
projects in mining, mineral
processing, and manufac-
turing including managing
projects in India and Bah-
rain.

W

A

Michael
Tooma

Michael is one of Austra-
lia’s leading work health
and safety lawyers and is
currently Partner, Head
of ESG and Co-head of
Workplace & Safety at
Hamilton Locke. He has
over 20 years’ specialist
experience in WHS, regu-
latory investigations and
ESG, has led major safe-
ty practices in global law
firms, and is a prolific
author of safety law texts
including the Due Dili-
gence series and Tooma’s
Annotated Work Health
and Safety Act 2011.

Nicola
Knobel

Nicola is a leader, author,
and speaker specialising in
neuro-inclusive leadership,
health and safety, and
workplace culture. She fo-
cuses on how human be-
haviour and organisational
systems intersect, partic-
ularly for neurodivergent
individuals (ADHD, Autism,
AUDHD) in professional
environments.

Nicole
Lawler

Nicole is an accomplished
HSEQ leader with over

30 years of experience in
senior, national and in-
ternational roles across
construction, FMCG, ag-
riculture, mining, rail,
manufacturing, supply
chain and logistics. She
has partnered extensively
with Boards and Executive
teams to design and de-
liver HSEQ strategies that
strengthen organisational
resilience, protect work-
ers and drive sustainable
performance.

Nicole brings deep ex-
pertise in critical risk
management, regulatory
compliance, leadership
capability, training and au-
diting, alongside a strong
focus on psychosocial and
behavioural safety.



Sharron

O’Neill

Sharron O’Neill is Asso-
ciate Professor of Ac-
counting in the School of
Business at UNSW, Can-
berra, where her Master of
Business courses include:
Accounting and Financial
Management, and Leader-
ship of Safe and Healthy
Work.

Sharron’s research en-
gages with government,
investors and industry to
improve WHS performance
data design, measurement,
reporting and application.
This includes the appro-
priate use of WHS data

to shape decision-making
and work (re)design at the
operational level, and gov-
ernance and accountabili-
ty at the executive level.

Michelle
Tuckey

Michelle is a Professor of
Work and Organisational
Psychology at the Univer-
sity of South Australia and
a leading researcher on
workplace bullying, psy-
chosocial risk and psy-
chological safety at work.
Her work has helped shift
organisations from treating
bullying as an interper-
sonal issue to redesign-
ing work and systems to
remove root causes, and
she advises governments,
regulators and sectors

on preventing bullying
and sexual harassment at
work.

Richard
Coleman

Richard is the Managing
Director of Culturology and
a long-standing contribu-
tor to the health and safe-
ty profession. With a back-
ground in organisational
culture, leadership, and
behaviour, Richard works
with organisations to bet-
ter understand how work
actually gets done, and
how that reality shapes
safety outcomes.

He has supported a wide
range of organisations
across high-risk indus-
tries, helping leaders
move beyond surface-lev-
el interventions towards
approaches that genuinely
influence decision-making,
accountability, and perfor-
mance.

Paul
Hood

Paul Hood has over 20
years’ experience support-
ing clients across high-
risk industries. He designs
creative solutions to safety
problems. In recent years
he has developed innova-
tive programs for organi-
sations including AusGrid,
NSW Police, Energy Austra-
lia, McConnell Dowell, and
Omexom.

Paul helps clients to grow
better leaders, engage
workers, breathe life into

risk management, and build

a learning culture. He is an
expert trainer, from design
to delivery, who engages

his audience and receives
glowing feedback. Has led

thorough investigations into

serious investigations, with
the goals of reflection and
learning.

Diana is an adaptive, hu-
man-centred leader with
expertise in safety culture,
clinical governance, qual-
ity and safety, and has
worked in roles such as
Safety Culture Capability
Specialist with Safer Care
Victoria, as well as lead-
ership roles in paediatric
intensive care.

Glenn
Dobson

Glenn is the CEO of The
Drug Detection Agency
(TDDA), Australasia’s larg-
est workplace drug testing
company.

With over two decades of
experience in drug detec-
tion and prevention, Glenn
is a Certified Drug Recog-
nition Expert (DRE) and a
trained methamphetamine
cook, providing him with
rare firsthand insight into
the production and dan-
gers of illicit substances.

A former New Zealand
Police Officer with 15 years
of service, Glenn has ded-
icated his career to ad-
dressing the risks drugs
pose to individuals, work-
places, and communities.



Toby
Harrison

Toby is the Group CEO of
Everyday Massive, a Safety
and Well-being company
that services businesses in
High-Risk industries.

Prior to joining Everyday
Massive, Toby has spent
more than two decades
working and leading some
of the best Advertising
agencies in the world.

As a strategist, he is one
of Asia Pacific’s most high-
ly awarded Effectiveness
practitioners.

Obsessed with practical,
meaningful solutions that
make a difference where
it matters most, Toby is
focused on helping safe-
ty leaders to bridge the
gap between strategy and
reality by providing really
useful tools for the world
where work is done.

Aaron
Anderson

Aaron is a Partner at HSFK,
specialising in workplace
health and safety and
regulatory law. He advises
organisations on incident
response, enforcement
action, and due diligence,
supporting clients through
complex and often
high-pressure situations.

His work places him at
the pointy end of safety,
where decisions, systems,
and behaviours are tested
against legal scrutiny. He
has extensive experience
working with executives,
officers, and organisations
navigating investigations,
prosecutions, and regula-
tory attention.

Melissa
Doran

Melissa is a Partner at
Hamilton Locke, specialis-
ing in workplace relations
and employment law, with
a strong focus on advising
organisations on complex
workplace issues, gover-
nance, and regulatory risk.

She works closely with ex-
ecutive teams and boards
to navigate the legal real-
ities of managing people,
performance, and com-
pliance in environments
where the stakes are
rarely low.

Melissa has built a repu-
tation for clear, pragmatic
advice in situations that
are often anything but
straightforward.

Rick
Fox

Rick is a WHS profession-
al, and Co-Founder of
fr&nk Capability Leaders.
Rick partners with organ-
isations across Australia
to improve how safety is
understood, designed, and
applied in practice. His
work focuses on bridging
the gap between systems,
people, and culture, with
a strong emphasis on
usability, leadership, and
meaningful engagement
with workers.

Rick has worked exten-
sively across local govern-
ment, construction, infra-
structure, and high-risk
industries, helping or-
ganisations move beyond
compliance-driven ap-
proaches towards practi-
cal, human-centred safety
outcomes.

Naomi
Kemp

Naomi is the CEO of fr&nk
Capability Leaders and

a former Board Chair of
the Australian Institute
of Health and Safety. She
returns to the AIHS Great
Debate after a long hia-
tus, last appearing at the
WA Symposium Debate in
2018, where she made a
memorable case that the
Boomers had ruined it for
the next generations.

Since then, Naomi has
been focused on building a
business that helps organ-
isations strengthen their
health and safety capabil-
ity in a way that actually
works in practice. Her ap-
proach combines strategic
insight with a deep un-
derstanding of how peo-
ple engage with systems,
leadership, and change.

Adeline
Rooney

Adeline is a global peo-
ple and culture execu-
tive with a track record

of leading transformation
across complex organisa-
tions. Currently Executive
General Manager, People
and Culture at AKG, she
has held senior roles in-
cluding Chief People Of-
ficer at Cancer Council
Queensland, Qscan Group,
and MS Queensland, as
well as Director roles
within Queensland Health.

Her work sits at the inter-
section of people, perfor-
mance, and safety, where
expectations are high

and outcomes need to be
measurable.



Karen
Oldaker

Karen Oldaker is a senior
executive with over 20
years’ experience across
ASX-listed organisations,
specialising in People,
Culture and organisational
capability. A safety profes-
sional first and foremost,
she has led large-scale
transformations across
workforce strategy, lead-
ership development and
enterprise-wide capability
uplift.

Karen is known for
thoughtfully challenging
traditional thinking, partic-
ularly the idea that safety
can be separated from
how organisations lead,
support and manage their
people.

Arron
Wood am

Arron is an Australian
environmentalist, sustain-
able business leader and
former Deputy Lord Mayor
and Acting Lord Mayor of
the City of Melbourne. He
is CEO of Yurringa Energy,
has served on boards such
as Sustainability Victoria
and South East Water, and
is known for founding the
Kids Teaching Kids envi-
ronmental education pro-
gram and for his long-run-
ning advocacy on climate,
sustainability and liveable
cities.

Wade
Needham

Wade works at the nex-
us of sustainability and
responsible investment
within one of the world’s
largest pension funds in
their agriculture portfolio
valued at >$18B.

Sharanijit
Paddam

Sharanjit is an actuary
with over 30 years’ expe-
rience in the UK and Aus-
tralia. He is an expert on
climate change and was
awarded Insurance Leader
of the Year 2022 by ANZIIF,
Actuary of the Year 2023
by the Actuaries Institute,
Risk Manager of the Year
by the Climate Alliance in
2020, and is a TEDxSydney
speaker.

He co-leads Finity’s per-
ils & climate practice and
advises insurers, banks,
investors and governments
on climate risk assess-
ment, management, strat-
egy and reporting.

In 2022-4 he co-authored
reports for the Actuaries
Institute on Home Insur-
ance Affordability and
Home Loans at Risk.

Cass
Wild

Cass Wild is EML’s Gener-
al Manager, Partnerships,
Strategy and Distribution,
responsible for manag-
ing strategic partnerships
across EML’s nation-

al portfolios. Under her
leadership, EMLs Account
Management teams deliver
strategic and operational
support to thousands of
Australian businesses and
customers.

With more than 20 years’
experience in personal in-
jury, Cass has held senior
roles across operations
management, compliance,
risk management, perfor-
mance improvement, and
dispute resolution in both
the public and private
sectors.

Tom
Flynn

Tom is a Partner in How-
den Care’s People Risk
practice and brings over
30 years of experience
across the personal inju-
ry and workplace health
sectors. Beginning his ca-
reer as a Physiotherapist,
Tom has spent more than
two decades shaping how
organisations approach
injury prevention, recovery,
and workforce capability.

With deep expertise span-
ning safety, injury man-
agement, rehabilitation,
and return to work, Tom is
recognised for his ability to
bridge strategic intent with
practical health outcomes.
His work focuses on helping
organisations build inte-
grated systems that con-
nect prevention, early inter-
vention, and recovery.



David
Fryar

David is an Australian
insurance executive with
over 25 years’ experience
across icare, WorkSafe
Victoria, and Return-
ToWorkSA. Currently CEO
of the Personal Injury Ed-
ucation Foundation (PIEF),
he previously served eight
years on its board and
held senior roles at Sun-
corp and EML. David holds
an MBA and a Bachelor of
Economics (Hons), focus-
ing on education and inno-
vation in injury insurance
and workplace safety.

Katherine
Morris

Katherine is a WHS lawyer
based in Sydney. She has
over 20 years’ experience
in WHS law, employment
and industrial relations,
representing clients across
a range of industries in-
cluding, infrastructure
construction, real estate,
and energy. Katherine is
identified as a leading
individual in key global
legal rankings publications
including Chambers &
Partners, Asia-Pacific Le-
gal 500 and Best Lawyers
Australia.

Her experience includes
providing strategic ad-
vice to boards on health
and safety issues, serious
incident response, dealing
with regulators and re-
sponding to enforcement
action.

Alex
Fernando

Alex is a seasoned man-
agement consultant that
has worked across a di-
verse array of high-risk
industries in Europe,

Asia, and Australia. His
background spans petro-
chemical, manufacturing,
transport, oil and gas,
agriculture, utilities and
mining sectors. He has led
safety improvement ini-
tiatives across many key
areas from serious injury
prevention, leadership and
governance, and workforce
development.

Alex holds a Bachelor of
Engineering with Hon-
ours, Bachelor of Science,
and an MBA from Monash
University. His education
and professional experi-
ence provide a unique per-
spective on safety and risk
management.

Rahn
Goddard

Rahn Goddard is a HSE
leader working across a
portfolio of agribusiness-
es in Australia and New
Zealand. He partners with
boards, executives and
site teams to strengthen
risk management, improve
safety maturity and build
practical capability with-
in operations. His work
focuses on embedding
critical control programs
for material risks, support-
ing businesses to move
beyond compliance and
apply controls consistently
in day-to-day operations.
Rahn’s experience spans
primary production, food
and fibre, and invest-
ment-backed businesses,
with a focus on aligning
safety outcomes with op-
erational performance and
long-term value.

Danielle
Odd

Danielle is a senior Work
Health, Safety and Wellbe-
ing leader with extensive
experience designing and
delivering integrated safe-
ty and psychosocial risk
strategies within complex
professional environments.

Currently a Director of
Wellbeing, Health and
Safety, Danielle specialises
in embedding psychoso-
cial risk management into
core WHS governance,
leadership accountability
and operating models. Her
work focuses on ensur-
ing mental health is ad-
dressed as a critical safety
risk, aligned to regulatory
expectations and contem-
porary WHS practice.

Jane
Bourke

Jane is the Director of
Safety, Health & Wellbe-
ing at Woolworths Group,
where she leads enter-
prise-wide strategies to
create safer, healthier, and
more inclusive workplaces
across Australia’s largest
employers, with more than
200k team memvers. With
extensive experience in
occupational health and
safety, Jane is passionate
about embedding a pro-
active safety culture that
drives strong outcomes for
business.

Throughout her career,
Jane has driven large-
scale transformation pro-
grams, focusing on risk
management, leadership
capability, and continuous
improvement.



Julie
Wills

Julie joined Telstra in
November 2024 as their
Global Safety, Security &
Wellbeing Executive, with
a focus on keeping safe-
ty visible and practical
to support and empower
people to do safe, suc-
cessful work, and thrive
every day.

Julie brings a wealth of
executive management
and senior leadership ex-
perience spanning almost
25 years in Health, Safety,
Environment (HSE) and
Sustainability roles with

a career of over 30 years
spent in large, complex
high risk industries includ-
ing law enforcement, rail,
mining, heavy manufac-
ture, transport, utilities,
services, and construction.

Celina
Cross

Celina brings more than 20
years’ experience across
the breadth of Human Re-
sources spanning various
sectors including finan-
cial services, oil, retail,
construction and not-for-
profit. Prior to joining Aus-
grid in 2023, Celina’s most
recent roles were with
Life Without Barriers and
John Holland, following 13
years at Caltex where she
worked in various roles
within and outside of HR.

Celina is passionate about
building strong authentic
relationships and shaping
purpose aligned cultures
which empower and ener-
gise people. Celina holds
a Bachelor of Commerce,
Human Resources & In-
dustrial Relations from
Western Sydney University.

Tiketi
Auega

Tiketi Auega is a Cultur-

al Competency Specialist
with particular expertise

in providing best practice
strategies when engaging
communities of Pacific
Nations heritage. He holds
postgraduate qualifica-
tions in Cultural Anthro-
pology and Pacific Peda-

gogy-

In his professional career,
Tiketi is a professional
educator with expertise
across the compulsory,
private, and tertiary edu-
cation sectors in NZ. As a
community leader, he has
been bestowed the Samo-
an chiefly title (matai) of
Maugana’i from his mater-
nal village of A'ufaga.

Moni
Hogg

Moni Hogg is a Safety Dif-
ferently Specialist with 20+
years experience across
high-risk industries includ-
ing construction, manu-
facturing, infrastructure,
aerospace, agriculture,
horticulture, healthcare and
emergency services.

An author and regular con-
tributor to industry confer-
ences, forums and publi-
cations, Moni collaborates
with leading organsations
and regularly teaches with
Art of Work Australia and
the New Zealand Institute
of Safety Management,
translating advanced safe-
ty thinking into practical,
measurable outcomes.

She is widely recognised
as pioneer of Safety Dif-
ferently in New Zealand.

Skye
Buatava

Skye is a senior executive
and board member known
for integrating commercial
strategy with safety gov-
ernance. Her leadership

is grounded in deep pri-
vate-sector pragmatism,
honed across the aviation,
telecommunications, and
tourism sectors.

As Group Head of Injury
Care and Workers Com-
pensation at Woolworths
Group, she oversees

one of Australia’s largest
self-insurance portfoli-
0s. Her prior experience
includes senior director
roles with the NSW WHS
Regulator and leading the
delivery of the 23rd World
Congress on Safety and
Health at Work.

Gregory
Zelic

Gregory Zelic is an en-
terprise digital and data
leader who has built his
career at the intersection
of strategy, technology

and data, turning complex
business challenges into
scalable, intelligence-driv-
en solutions. With a strong
technical foundation and a
natural instinct for prob-
lem-solving, he designs
and delivers enterprise
transformation programs
that improve operational
performance, strength-

en risk management and
enable smarter, more in-
formed decision-making.

Gregory holds a PhD in
Behavioural Sciences and
contributes regularly to
national and international
conferences on safety, data
and digital transformation.



Time Well-Spent

After the buzz of Accelerating Safety

at our National Conference, you might
want to extend your stay to enjoy these
idyllic surroundings. South Australia
offers the perfect activities and
locations for some seriously refreshing
R&R time before you return to work.

A Food & Wine Mecca

Adelaide is surrounded by world-class
wine regions and a thriving city dining
scene, perfect for long lunches, cellar-
door tastings and bar-hopping before
or after your event. Extend your stay to
explore iconic regions like the Barossa,
McLaren Vale and Adelaide Hills.

-
It OsTININEL

Historic, Charming.

Adelaide blends grand heritage
architecture, leafy boulevards and
riverside parklands with galleries,
markets and museums, all within easy
reach of the city centre. Stay a little
longer to uncover South Australia’s rich
heritage and scenic charms.
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Coast, Wildlife & More

Slow down and swap the city streets for
sweeping beaches, wine-dark seas and
vast star-filled skies. With escapes like
Kangaroo Island, the Fleurieu Peninsula
and the Flinders Ranges so close, South
Australia is made for long weekends and
extended stays.
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KEIRA RISK AND SAFETY SOLUTIONS
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WORKFORCE HEALTH ASSESSORS




Find out more at...

AlHSNationalConference.com.au


http://aihsnationalconference.com.au

