Jim's Termite & Pest Control | Franchise Application Form

FRANCHISE APPLICATION FORM

Jim's Termite & Pest Control | Western Australia * Sydney & Country NSW ¢ Northern Territory

ABOUT THIS FORM

Thank you for your interest in becoming a Jim's Termite & Pest Control franchisee. This application is obligation-
free — completing it does not commit you to purchasing a franchise.

The information you provide will help us assess your suitability for the opportunity, understand your goals, and
structure the right pathway for you. Some details may be verified during our due-diligence process (qualifications,
licences, references). All information is kept confidential and is shared only with your Regional Franchisor,
Divisional Franchisor where relevant, and Jim's Group administrative staff where required.

Please complete every section. If you have questions, contact your Regional Franchisor before submitting.

Today's date DD /MM /YYYY Regional Franchisor

1. ABOUT YOU

Personal details

First name Last name

Preferred name Date of birth DD /MM /YYYY
Mobile phone Email address

Driver's licence no. Licence state

Your address

Street address
Suburb, State, Postcode

Postal address (if different)

2. YOUR CURRENT SITUATION

Current occupation
Current employer

Employment type Employed (full-time)
Employed (part-time)
Self-employed
Previously self-employed
Not currently working

Other

Home ownership Own outright

Own with mortgage
Renting

Living with family
Other

Do you have dependants? No dependants

OO0 OOO0OO0OO0O Ooooooo

Yes — number:
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How would you finance your franchise purchase?

Funding approach O Cash / savings
O Bank loan or equipment finance
O Combination of cash and finance
O Family or private funding
O Other (please describe below)

If “Other”, please describe

How did you hear about Jim's Termite & Pest Control?

Source O Google search

Social media (Facebook, Instagram, LinkedIn)
Vehicle signage

Tradeshow or expo

Direct mail or letterbox drop

Referred by:
Other:

a
a
a
a
a
a

3. YOUR BACKGROUND

This section helps us understand your experience and identify any prerequisites or training gaps. Don't worry if
you have no pest control experience — most of our franchisees start without it. We provide complete training
and licensing support.

Trade and other qualifications

Qualification / Training Year completed Issuing institution

Employment history (last 10 years)

Employer Role / job title From To (MM/YY)
MM/YY)

Industry experience

Have you ever provided pest control services? [ Yes If yes, please describe
O No
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Have you ever owned or operated your own O Yes If yes, please describe

business? [ No

Do you currently hold a Pest Control Licence? [ Yes Licence number, state, expiry
OO No

Do you have a current ABN? O Yes ABN number
O No

Are you a member of any industry association O Yes Association name(s)

(e.g. AEPMA)? 0 No

Do you hold any other relevant registrations or [ Yes Please list

accreditations? O No

Physical requirements of the role

Pest control work involves crawling into tight or restricted spaces (subfloors, ceiling cavities), working at heights
using ladders, lifting equipment and chemical containers up to approximately 20 kilograms, and prolonged
periods of standing, kneeling and bending. Work is performed outdoors in varied weather conditions and indoors
in dusty environments while wearing personal protective equipment including a respirator.

Can you perform these physical tasks, with or without reasonable workplace adjustments?

Your answer O Yes — without adjustment
O Yes — with reasonable adjustment (please describe below)
O I'd like to discuss this with the Franchisor

Adjustments needed (if any)

4. YOUR FRANCHISE INTEREST

Preferred region 0 Western Australia
O Sydney metropolitan
O Country New South Wales
O Northern Territory
0 Not sure — open to discussion
Specific territory or suburb of
interest
Which setup option are you O Option A — Single Cab Ute (branded canopy)
applying for? O Option B— Double Cab Ute (branded canopy)
O Option C — Trailer (WA only)
O Not sure yet — I'd like to discuss the options
When would you like to commence? [] Within 6 weeks
O 2 to 4 months
O More than 6 months
O Other (please specify):
How long do you plan to operate the [ Less than 1 year
franchise? O 2 to 5 years
O 5to 10 years
O More than 10 years
If you have other business interests, [ Work full-time in this franchise
do you plan to: O Build this franchise while continuing other work
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[0 N/A — no other business interests

Are you interested in eventually O Yes
becoming a Regional Franchisor? O No

O Possibly — would like more information

Current pricing for each setup option is set out in the Your Investment document provided with your Business Information
Kit. Option C (Trailer) is available in Western Australia only.

S. YOUR MOTIVATIONS AND EXPECTATIONS

Why are you interested in a Jim's franchise?
Tick all that apply.

I want to be self-employed and be my own boss

I want to choose where and when I work

I want to earn more than I am currently earning

I want to rebrand my existing pest control business under Jim's
I want to diversify my existing business interests

I am not satisfied or challenged in my current role

I want to build a business I can eventually sell as an asset

Oooooooao

Other (please describe below):

What do you expect from Jim's Termite & Pest Control?
Tick all that apply.

|

Long-term financial security

Comprehensive training and licensing support
On-the-job mentoring and ongoing support

A guaranteed minimum income while I build my base
A strong, recognised brand

Group purchasing discounts (insurance, fuel, chemicals)
National marketing and lead generation

Software, templates, reporting tools and CRM

A steady flow of leads from the call centre

The ability to add staff and vehicles as I grow

OooOoooooooao

Other (please describe below):

Have you considered other franchise or business opportunities?

Considered alternatives? O Yes
O No

If yes, which ones?

Financial expectations

Your honest answers help us assess whether the opportunity matches your goals. There are no “right” answers
— but realistic expectations lead to better outcomes.

Your current gross annual income
(AUD)

Annual turnover you'd like to achieve in O $25,000 to $50,000
Year 1 O $50,000 to $75,000
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O $75,000 to $100,000
O $100,000 to $150,000
O More than $150,000
Leads you'd expect to need per month O Upto5
(from call centre) 0O 5t0 10
O 10to 15
O More than 15
Referrals you'd plan to generate yourself [ Upto5
per month from your local area 0O 5t0 10
marketing and networking efforts 0 10 to 15
O More than 20

6. SELF-ASSESSMENT

Rate yourself honestly across the areas below. This helps us tailor your training and identify where you may
benefit from extra support. There is no “failing” — every franchisee starts with strengths and gaps.

Skill or attribute Strength Confident Area for
development

Organisation and time management O O

Self-motivation and initiative O O O
Working independently without supervision | O |
Customer service and people skills O O O
Sales and negotiation | O |
Telephone manner and converting phone enquiries into O O O
booked jobs

Marketing and local business development O O O
Business management and planning | O |
Financial management and bookkeeping O O O
Computer and software skills O O |
Written communication and report writing O O O
Pest control or related industry experience O O O
Mechanical aptitude and equipment handling O O O

Your motivation and commitment

These questions are about how you'll approach the work ahead — not skills you already have. Answer honestly;
where you tick “I'll need support here,” that simply tells us where to focus your coaching.

How committed are you to . Highly Committed I'll need support
committed here

Completing the required technical study and licensing
(Cert IIT Urban Pest Management, timber pest
endorsement)
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How committed are you to . Highly Committed I'll need support
committed here

Learning and practising sales techniques — not relying
on natural ability alone

Local marketing and networking to generate your own O O O
work (BNI, referrals, real estate agents, letterbox

drops)

Following the Jim's system and acting on coaching O O O

from your Franchisor and Field Support Officer

Adopting and consistently using the required job- O O O
management software and CRM

Pushing through a slow start and handling knock-backs O O O
while you build your client base

Other strengths or development areas (in your own words)

7. DUE DILIGENCE DISCLOSURES

These questions are required as part of our due-diligence process. A “Yes” answer does not automatically
disqualify you — but disclosure is essential. We will discuss any disclosed matter with you confidentially before
progressing your application.

Have you ever declared bankruptcy or entered a  [J Yes If yes, please provide details
Part IX debt agreement? O No
Have you ever been convicted of an offence O Yes If yes, please provide details
(excluding minor traffic infringements)? O No
Have you been involved in any civil, O Yes If yes, please provide details
administrative or tribunal proceedings as a O No
party?
Have you ever made a workers compensation O Yes If yes, please provide details
claim? O No
Has a professional indemnity claim ever been O Yes If yes, please provide details
made against you? O No
Have you ever held or applied for a pest control  [J Yes If yes, please provide details
or similar licence that was refused, suspended or [,
cancelled?

National Police Check

A current National Police Check (Nationally Coordinated Criminal History Check) is required, and must be
provided when you sign your franchise contracts. We recommend applying now so it is ready in time — it must
be issued within the last 3 months at the date you sign.

You can apply online through CV Check, an ACIC-accredited provider, at: cvcheck.com/national-police-check.
Your certificate is emailed to you, usually within a few business days.

A police check — or a disclosed court outcome — does not automatically rule you out. We assess each disclosed
matter confidentially and only in relation to its relevance to operating this business, which involves entering
customers' homes, handling regulated chemicals, and holding a State pest management licence that carries its own
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probity requirements. Please disclose any relevant matters now, in Section 7 above, so we can discuss them with
you early.

Your National Police Check O I already hold a current National Police Certificate (issued within
the last 3 months)
O Ihave applied for one — reference / date applied:

O I have not yet applied — I understand I must provide one when I
sign my franchise contracts

8. PROFESSIONAL REFEREES

Please provide two professional referees — preferably people who have managed you, worked closely with you,
or know your business dealings. Personal friends and family members are not suitable.

Your referees will only be contacted after you have progressed to the formal qualification stage, and only with
your prior agreement at that time.

Referee 1

Full name

Relationship to you e.g. former employer, business partner
Phone number

Email address

How long have you known each
other?

Referee 2
Full name
Relationship to you e.g. former employer, business partner
Phone number
Email address

How long have you known each
other?

9. FINANCIAL READINESS & COMMITMENT

ABOUT THIS SECTION

The Franchise Territory Fee is not the whole cost of getting started, and the Pay-for-Work Guarantee is not a
wage. This section confirms that you understand what the opportunity costs, that you have (or are actively
arranging) the funds, and what will be expected of you. Please answer honestly — there are no wrong answers,
but the figures are real.

This section does not require you to pay anything now, and completing this application remains obligation-free.

A YOUR FUNDING POSITION

Total funds you have available to invest in this
business (AUD)

Which best describes your funding position? O I have the full funds available now (cash / savings)

O Thave finance formally approved
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O Finance pre-approved / in progress — expected approval
date:

O Iam still exploring finance and do not yet have funds
confirmed

If using finance — lender or broker (optional)

[1 I confirm I have, or will have secured before signing, sufficient funds to purchase the franchise and to
cover the additional start-up costs set out below.

B UNDERSTANDING THE FULL COST

Beyond the Franchise Territory Fee, you must budget for the following. Tick to confirm you understand each is
your cost and your responsibility.

Cost you must budget for Understood

State pest management licence — approx. $6,000 to $9,000 O

Hand tools, inspection gear and ongoing chemical consumables beyond the starter pack — O
approx. $3,000 to $6,000

A suitable vehicle (ute, or a vehicle able to tow the trailer) — provided by you O
Working capital for your personal living expenses while you build your client base (first 3 to 6 O
months)

Ongoing monthly fees, and annual insurance renewals after Year 1 O

Indicative all-in position to be set up and earning: approximately $71,000 to $85,000, plus your vehicle if you
do not already own one.

[ I understand these costs are in addition to the Franchise Territory Fee and are my responsibility.

C START-UP COSTS PAYMENT

When you decide to proceed, a Start-Up Costs Payment of $5,000 (incl. GST) goes towards getting you ready to
start. It covers:

booking and reserving your place at Jim's Generic Induction Training;
ordering your safety and PPE kit so you can begin practical training early;
preparing and issuing your franchise contracts and documentation.

This payment is an estimate based on current supplier prices. We order these items and pay the suppliers directly
— it is not a fee we retain. If a supplier's price changes, the payment is reconciled to the actual cost: if it costs
more we invoice the difference, and if it costs less we refund the difference, with no mark-up added.

It is separate from, and is NOT a part-payment of, the Franchise Territory Fee; and separate from the refundable
Asset Security Bond. It is refundable: if you decide not to proceed, we refund the balance not already spent or
committed on your behalf. Full terms are in your Start-Up Costs Agreement.

[l I understand the $5,000 Start-Up Costs Payment, that it is an estimate reconciled to actual supplier
cost, that it is separate from the Franchise Territory Fee, and that any balance not already spent or
committed on my behalf is refundable if I decide not to proceed.

D YOUR EFFORT AND THE PAY-FOR-WORK GUARANTEE

The Pay-for-Work Guarantee is a partnership — not a wage.

We generate leads for you through the national call centre. You generate your own referrals and local work. The
two together are how you reach the $1,500-per-week threshold — and the promotional jobs you complete become
your foundation client base. We can underwrite your income only while you are doing your part.

Tick to confirm you understand and commit to each:
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The Pay-for-Work Guarantee is a safety net while I build my business. I understand it is not a O
salary and not a hand-out — it still requires my dedicated attention to grow the business and to
meet the minimum Pay-for-Work Guarantee threshold.

Part of the Pay-for-Work Guarantee income is calculated from my own local area marketing O
and networking efforts — it does not rely purely on Jim's leads.

I must service or convert at least 80% of the leads I receive to be eligible to claim under the O
Guarantee.
I understand the minimum customer satisfaction level set in my contract is a 4.6-star rating, and O

that the higher my customer satisfaction rating, the better my business will perform.

I understand that if T do not reach the $1,500 per week guarantee — having dedicated at least 6 O
of 7 days per week to the business and serviced at least 80% of my client leads, measured over

a four-week period — I first notify my Franchisor, then complete FREE promotional services

and send the list to my Franchisor, and my Franchisor tops up the Guarantee with the minimum

service fee documented in the Franchise Agreement.

Full eligibility criteria, current rates and the guarantee period are confirmed in writing in my O
Franchise Disclosure Document and Franchise Agreement.

In your own words: how do you plan to generate your own referral and local work?

E APPLICANT CONFIRMATION

I confirm that the information in this section is true and complete, that I understand the full cost of establishing
and running this business, and that I have — or am actively securing — the funds required.

Applicant's signature Date Print name

10. PRIVACY AND DECLARATION

How we handle your information

Jim's Termite & Pest Control collects and uses your personal information in accordance with the Privacy Act
1988 (Cth) and the Australian Privacy Principles. The information you provide on this form will be used to:

* Assess your suitability for a franchise opportunity

* Verify qualifications, licences and references where required

* Communicate with you about your application and our services
* Meet our obligations under the Franchising Code of Conduct

Your information may be shared with your Regional Franchisor, the Divisional Franchisor for Termite & Pest
Control, and Jim's Group administrative personnel where required. We do not sell or share your information
with unrelated third parties. You have the right to request access to your personal information and to request
corrections.

Information Statement (Franchising Code of Conduct)

Under the Franchising Code of Conduct, we must give you the ACCC's Information Statement for Prospective
Franchisees. It is an independent guide that explains franchising, its benefits and risks, and the questions to ask
before you commit. Please confirm below.

Have you received and read the ACCC Information O Yes — I have received and read it

Statement for Prospective Franchisees? O No — please provide it to me before my

application proceeds
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Date received DD /MM/YYYY

Newsletter and updates

Subscribe me to news and updates O Yes — please send me franchise news and updates
O No thank you

Applicant declaration

By signing below, I declare that:
The information I have provided in this form is true, complete and correct to the best of my knowledge.

I authorise Jim's Termite & Pest Control to undertake reasonable enquiries to verify the information provided,
including contacting referees, verifying qualifications, and checking licensing records.

I understand that providing false or misleading information may result in my application being rejected, or in
termination of any franchise agreement subsequently entered into.

I have read and understood how my personal information will be used and handled.
I confirm I have received and read the ACCC Information Statement for Prospective Franchisees.

I acknowledge that this application is obligation-free and does not commit either party to entering into a
franchise agreement.

Applicant's signature Date Print name

RETURNING YOUR COMPLETED FORM

Please return your completed application to your Regional Franchisor by email. Scan or photograph each page
and attach to your email — or post the original if preferred. If you have questions about completing any section,
contact your Regional Franchisor before submitting.
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