
	
	

TASC	HOST	CHURCH	HELP	PAGE	
	

1. This	is	your	Church’s	TASC	not	RMS	
a. Take	ownership	of	this	event	
b. Get	everyone	in	your	Church	involved	as	much	as	possible	

2. *Read	Your	TASC	Manual*	
a. Closely	follow	the	timeline	for	your	planning,	deadlines,	and	submittals		

3. Form	Your	Committee	Early	
a. Coordinator	Positions	(Pages	14-28)	
b. Elder	on	Committee	(Spiritual	Leadership)	
c. Deacon	on	Committee	(Financial	Accountability)	

4. Set	a	budget	
a. Know	your	income	based	upon	the	guest	students	
b. Worksite/Materials	costs	
c. Food	costs	
d. Other	expenses	

• Welcome	Gift	for	TASCERS	(optional)	
• Fuel	expenses	for	transportation	during	the	week	of	TASC	
• Misc.	

e. Make	sure	you	have	plans	of	how	you	will	reimburse	coordinators	and	
sponsors	for	expenses	incurred	during	your	TASC	

5. Familiarize	the	Important	Concepts	found	on	pages	30-37	in	the	TASC	Manual.	
6. Know	Responsibilities	of	Being	a	Host	Church	and	the	Host	Church	Sponsors	

a. The	need	for	Sponsors	from	Host	Church.	
b. Make	sure	the	Host	Church	Sponsors	read	and	understand	their	Sponsor’s	

Handbooks	
c. Make	sure	the	Host	Church	Sponsors	are	familiar	of	what	is	expected	of	them	

for:	
• Work	days	
• Prayer	Groups	
• Shower	sites	
• Rule	violations	of	their	own	Student	TASCers	
• Assist	the	TASC	Committee	wherever	help	is	needed.	

7. Ask	for	help	from	RMS	if	you	don’t	understand	something.	You	will	find	it	helpful	to	
contact:	

a. The	RMS	Administrative	Director	at	rob@rms.org	
b. Current	Board	Member	
c. Former	Board	Member	
d. You	may	find	that	it	is	beneficial	to	contact	recent	TASC	Masters	for	help	


