St. John’s Lutheran Church

Council Agenda & Minutes — June 2025

Present: David Burd, Mike Miller, Mike Nalezny, Val Nelson, Crystal Nutt, Jeremy Romness, Mona Volden,
Michelle Wang, Karen Wolff, Pastor Alex
Absent: Molly Merrill (vacation), Ken Schumacher (illness), Pastor Todd (at camp)

Call to Order: 6:22 p.m. by Michelle Wang (following tornado warning)
Scripture & Prayer: Pastor Alex — reflection on gratitude

Consent Agenda
Motion to approve by David, second by Crystal. The motion passed unanimously.
e Approval of Agenda

e Secretary’s Report — May 2025 Minutes

Discussion Agenda
Treasurer’s Report (Alex for Molly Merrill) — May 2025

e Report presented and unanimously approved. Motion by Mike M., second by David.

Property Team
e Concerns raised about repayment plan for the Property Caretaker Fund.

e Reviewed facilities issues: bathrooms, custodial duties, mowing challenges, and condition of white
garage (rotting siding, leaking window, possible removal if storage adequate in church).

e Agreed that prioritization is needed.
e Lift currently in sanctuary; repairs planned soon.

e Proposal to create a facilities maintenance plan for long-term expense forecasting and prioritization.

Building Updates
e Final colors and flooring samples selected.
e FF&E updates:
o [Engaged in a new kitchen company.

o Planned equipment: double-door fridge, under-shelf ice maker, more affordable dishwasher,
new water heater (not on-demand), double-door oven, six-burner stove with oven, stainless



steel island (four pieces on casters), and ceiling-hung electrical.
o Recommendation to self-source certain items due to high quotes.
o Consider asking individuals to sponsor select items.

e Kitchen plan nearly finalized.

Transitional Issues
e Live streaming remains inconsistent; internet installed but issues continue. Expected to remain spotty
for a few months until staff move into offices in August.
Other Items

e Motion by David to pay $3,000 to Property Caretaker Fund for June, second by Crystal. Amended by
Val to increase payment to $5,000, second by David. Amended motion passed unanimously.

e Council expressed appreciation to the pastors for their leadership, especially during the building project.

Adjournment

e The meeting adjourned at 7:50 p.m.

Next Meeting: July 21, 2025, at 6:00 p.m.

Minutes approved at the July 21, 2025 Council Meeting
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