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Second Helping — Week 12 

Road to Restoration 

John 21:1–19 

Icebreaker 

What is something in your life that had to be repaired or 

restored before it could be useful again? 

That gives people an easy entry point while connecting naturally to 

the theme of restoration. 

Scripture Passage 

John 21:15–19 

“When they had finished eating, Jesus said to Simon Peter, “Simon 

son of John, do you love Me more than these?” 

“Yes, Lord,” he said, “You know that I love You.” 

Jesus said, “Feed My lambs.” 

16 Again Jesus said, “Simon son of John, do you love Me?” 

He answered, “Yes, Lord, You know that I love You.” 

Jesus said, “Take care of My sheep.” 

17 The third time he said to him, “Simon son of John, do you love 

Me?” 

Peter was hurt because Jesus asked him the third time, “Do you love 

Me?” He said, “Lord, you know all things; You know that I love You.” 

Jesus said, “Feed my sheep. 18 Very truly I tell you, when you were 

younger you dressed yourself and went where you wanted; but when 

you are old you will stretch out your hands, and someone else will 

dress you and lead you where you do not want to go.” 19 Jesus said 
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this to indicate the kind of death by which Peter would glorify God. 

Then He said to him, “Follow Me!” 

Brief synopsis of the message 

Peter had failed badly. He denied Jesus three times, and even after 

the resurrection, he was still carrying the weight of shame, fear, and 

failure. In John 21, Jesus met Peter with grace, not condemnation. 

Through forgiveness, reconciliation, and restoration, Jesus brought 

Peter back into closeness and back into purpose. The message 

reminds us that the risen Jesus does not only forgive our sin — He 

restores wounded disciples so they can take their place in the family 

business of reconciling others to God.  

Discussion questions 

1. Peter went back to what was familiar after failure. When you 

feel shame, discouragement, or disappointment in yourself, 

where do you tend to go? 

Follow-up: Do you tend to hide, isolate, stay busy, numb out, get 

controlling, or retreat to what feels safe? 

Leader prompt: Help the group move beyond surface-level 

answers. The point is not just behavior, but what people run to when 

their hearts feel exposed or unsettled.  

2. The sermon said that Jesus did not begin with Peter’s failure; 

He began with grace. Is it easy or hard for you to believe that 

Jesus comes toward you in grace when you have failed? 

Follow-up: What usually speaks louder in your heart after failure — 

grace, shame, fear, self-condemnation, or something else? 
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Leader prompt: Some people may know the right theological 

answer. Gently invite them to share what they actually experience in 

real life.  

3. The message defined forgiveness as canceling the debt owed 

because of an offense. Is there someone you are still making 

“pay” in your heart? 

Follow-up: How is that unforgiveness affecting your peace, your 

relationship with God, or your relationships with others? 

Leader prompt: Be careful not to pressure people for details. The 

goal is to help them recognize that unforgiveness keeps them stuck 

too.  

4. Jesus asked Peter, “Do you love Me?” before saying, “Feed 

My sheep.” Why do you think Jesus dealt with Peter’s heart 

before Peter’s assignment? 

Follow-up: Are there places in your life where you are trying to do 

things for God without staying close to God? 

Leader prompt: This question helps expose performance, image-

management, and outward faith without inward closeness. Give 

people room to sit with it.  

5. The sermon said Peter needed restoration not only from what 

he had done, but from what his failure had done to him. What 

has failure, sin, fear, or shame done in you? 

Follow-up: Has it affected your confidence, your prayer life, your 

willingness to serve, your relationships, or your sense of calling? 

Leader prompt: This may be the deepest question in the set. Help 

people name the impact honestly: guardedness, hesitation, 
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insecurity, distance from God, fear of being used again, or feeling 

spiritually sidelined.  

6. The message says we are restored to take our place in the 

family business of reconciliation. Where might God be calling 

you to step back in instead of hanging back? 

Follow-up: What one step of obedience, courage, reconciliation, or 

service do you need to take this week? 

Leader prompt: Push toward something concrete. A conversation, 

confession, apology, invitation, serving opportunity, or renewed step 

toward someone far from God. Do not let the application stay 

abstract.  

Brief challenge to read to the group 

Church, Peter’s story reminds us that failure does not have to be 

final. Jesus does not only forgive sin; He restores people. Some of us 

have lived too long under shame, fear, regret, or hesitation. Some of 

us have stayed in the boat when Jesus is calling us back to the shore. 

This week, do not let failure define you. Bring your whole heart to 

Jesus. Receive His forgiveness. Come close again. And take one step 

back into the purpose He has for you. You are not restored just to 

feel better. You are restored so you can walk with Jesus and take 

your place in the family business.  

Suggested closing prayer 

Father, thank You that because Jesus is alive, our failure is not final. 

Thank You that You do not only forgive us, but You restore us. For the 

places where we have lived under shame, fear, regret, and distance, 

draw us close again. Give us grace to forgive others, humility to be 

honest about our own hearts, and courage to receive the restoring 

work of Jesus. Heal what failure has done in us. Rebuild what has 
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been broken. And help us take our place as Your sons and 

daughters in the ministry of reconciliation. In Jesus’ name, amen. 

 


