CABIN READY APP

Recovery before take-off




Purpose

Help us, help Fight attendants, to help
themselves

The Cabin Ready app aims to help flight
attendants struggling with substance abuse
to stay sober and keep their jobs!




Problem

Our Hands Are Tied

Flight attendants with substance abuse issues
get laid off, because their jobs are safety
sensitive, according to the DOT.

Airlines are losing out on a trained workforce.
Joblessness often further aggravates the

substance abuse issue of the individual
leading to deteriorating mental health.



Solution

Enable Successful Recovery

Cabin Ready is a digital recovery portfolio,
tracking all steps of recovery.

The app meets the requirements of FADAP
and DOT, logs peer check-ins, and helps the
person in recovery to get back to flying asap!

Research shows that introducing
ACCOUNTABILITY and HOMEWORK
ASSIGNMENTS help patients to form the
positive habits they need to overcome
substance dependance.

[ View Research J



https://link.springer.com/article/10.1007/s10608-021-10213-9
https://link.springer.com/article/10.1007/s10608-021-10213-9

Unprecedented Staff Shortages

Society is experiencing, what many experts
are calling, a mental health emergency.

Southwest FADAP is working hard to help
fFlight attendants better their mental health
to avoid any infractions related to substance
abuse issues at work.



Introducing Cabin Ready
Cabin Ready offers a simple and user-friendly

interface to the track recovery progress, meet
FADAP requirements, and log peer check-ins.

Here is a prototype of Cabin Ready

[ View Prototype }



https://www.canva.com/design/DAFcKwTp1MU/CjJLxUbsNTImVz-TNGQ9Yg/view?mode=prototype
https://www.canva.com/design/DAFcKwTp1MU/CjJLxUbsNTImVz-TNGQ9Yg/view?mode=prototype

Your digital Recovery Portfolio

Product Features

e Recovery tracker: A dashboard to track
progress and meet requirements

e Peer check-ins: Allows users to log
check-ins with peers for accountability
and support

e Reminders: Sends notifications to
remind users of important milestones and
meetings

e Resources: Provides access to
resources such as support groups,
therapy, and wellness tips

e Private: All user data is kept secure and
confidential.




A Collaborative Effort

Our team includes experienced app
developers, designers and marketers from
Ghost Founder and addiction specialists from
Southwest Airlines/FADAP.

Together we bring a unique combination of
technical expertise and clinical knowledge to
the development and implementation of the
Cabin Ready App.



Financials

Show me the money

We can protect the livelihood, and mental
health of hundreds of people, while
minimizing the workload of FADAP program
managers at the same time.

AND we can also generate revenue doing so!

Here is a simple financial model based on a
monthly subscription and factoring in basic
user churn.
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https://docs.google.com/spreadsheets/d/1lSC2nt_Cp2sztGsykv91_jg42yZHAlZzjmvF_2jqZQc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lSC2nt_Cp2sztGsykv91_jg42yZHAlZzjmvF_2jqZQc/edit?usp=sharing

Elevator Pitch

Tell everyone

“Introducing our sobriety app for flight
attendants.

Cabin Ready helps track recovery progress,
meet airline drug and alcohol program
requirements, and connect with peers for
support.

It benefits both Flight attendants and your
airline by providing a valuable tool for
employees and helping to retain a skilled
workforce.

Let us help your employees achieve their
recovery goals and get back to delivering
exceptional service.”
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We Work Well With Deadlines

At Ghost Founder, we believe in the power of
speed, innovation, and partnership.

We created all assets you see here in a single
day working with Tom Spillers as our contact
person.

Tom Spillers

Chair of the Southwest TWU
Local 556 FADAP Program

[ Meet Ghost Founder }



https://ghostfounder.com
https://ghostfounder.com

