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Grace UMC, Franklin Indiana started 200 years ago and through
that time the mission of our story remains the same: To make disciples
of Jesus Christ for the transformation of the world.

We can point to numbers on a graph, percentages on a
spreadsheet, or calculations on a chart and find entry points to a much
larger picture, a much larger story. A story of a church family seeking
to serve their community by developing programs and working
alongside agencies and community partners already hard at work. A
story of people exploring the depths of generosity in the way they offer
their gifts and talents to be utilized by the Holy Spirit in supporting
ministry across the street and around the world. A story of individuals,
families, classes, mission teams, staff, lay leadership, young and old
having their lives challenged, inspired, served, and loved in ways that
graphs, spreadsheets, and charts simply cannot capture.

The people of Grace UMC, Franklin Indiana are always working to
identify and celebrate God’s faithful presence and transformative work
being lived out in and through generosity. Our church leaders,
organized into several committees, work hard to discern where the
Holy Spirit is leading us, as the body of Jesus Christ, to live out our
calling .

The following pages will help you understand where your money
goes, how it is used, and how your financial support is part of an
incredible ongoing story being told in and through Grace UMC. This is
our money story for 2025. If you would like to have access to a more
detailed line-item budget, please contact us and we would be happy to
share that with you. Transparency and clarity are important tools we
plan to use the best we can.



2025 Grace Ministry Budget (Operating Budget

Your tithe (10%) is a part of your money story which contributes to the

story we tell as a congregation on behalf of Jesus to our community. Our
Ministry Budget focuses on the mission to embody and live out the good
news of Jesus Christ and the Kingdom within the community we serve.

Our Staff-Parish Relations Committee, Committee on Finance, and
Trustees Committee work together with our Administrative Council (the highest
governing body of our church consisting of people from every ministry team and
leadership committee in the church along with the pastors) to discern and lead
our congregation into our mission field in Franklin, Indiana and we are dedicated
to putting your tithed generosity to good use with the utmost prayer and care.

The Grace Ministry Budget is the main giving for the work of the church that
occurs in our building and local community. In 2025, this congregation will
celebrate 200 years of making disciples of Jesus Christ for the transformation of
the world in ministry in Franklin, Indiana.

Grace UMC continues to develop a new vision for how to serve our
community as the body of Christ. We lead a variety of ministries to and with our
congregation including the following categories

® Loving God: WORSHIP
@ Loving Our Family: CONGREGATIONAL CARE
Making Disciples: FAITH FORMATION

@® Loving Our Neighbors: OUTREACH & HOSPITALITY
@ Loving Our World: MISSION SUPPORT

Our church leadership took pledges made in the fall of 2024 and crafted a
budget for 2025 that allows us to be good and faithful stewards for the story God
is calling us to tell. We are all moving forward in faith with what we have planned
for the year knowing we will need to adapt along the way.

Sharing the details of our stewardship with the entire church is important to
us and we want everyone to know how to best pray for and celebrate the great
work ahead for us in the coming year. We will also be telling weekly stories
during our Gratitude Moments in worship to share how your generosity is
impacting lives for Jesus Christ. We will also be offering monthly giving
statements via email to ensure your giving is tracked and received accurately.
Quarterly statements will still be available via U.S. Mail.

Total Grace Ministry Budget: $977,407



In summary, these 5 areas are the goals of Grace UMC.

To accomplish our goal, we are given resources by God through your
generosity. We utilize leaders, money, and knowledge to maintain our
property and grounds.

To accommodate the dozens of groups who meet inside our building
throughout the year, we maintain our space to have comfortable
temperatures, proper lighting, useful furniture, and maintained amenities. To
continue the dozens of ministries that happen within our church
congregation, we have several full-time and part-time staff members who
oversee daily needs and programming in the four areas mentioned above.
To host All God’s Children Preschool (serving over 100 children), we ensure
we have a safe space and quality staff to prepare every child for
kindergarten and have a successful career as a student and citizen.

More than any of that, we pray...and we pray often. We ask that you
prayerfully consider where you are called to support the work of our church
right here in Franklin, Indiana where we can have a lasting impact on the
lives and souls of our neighbors through our ministries.

For every dollar you tithe/offer to the Grace UMC budget:

$.25 goes to support Worship
$.22 goes to Faith Formation
$.28 goes to Congregational Care

$.17 goes to Outreach

$.08 goes to Mission Support

Doesn’t include the $69,617 Beyond Tithe Mission Support
formerly known as Faith Promise (see below)



1. Loving God: WORSHIP is an

important way for our church family (members,
attenders, and visitors) to engage the Holy Spirit who
moves among us as we proclaim Jesus as the Ruler of
our hearts, our church, and all creation. We strive to
use creativity and gifts to find meaningful elements and
sermon series to help us all grow as disciples of Jesus
Christ. Our pastors, directors, and musicians/vocalists
all work together to allow every aspect of our services
to connect with intentional themes each and every weekend.

Our weekend worship serves over 300 in-person and over 185 online every
week. The body of Christ gathers across three different services to give glory to
God and experience the work of the Holy Spirit through our offerings of prayer,
praise (chancel choir, bell choir, praise band, special music), sacrament (baptism
and communion), scripture, sermon, art, and more. We hold special services for
holidays and times of healing. We also participate in community worship
opportunities with Franklin College.

We had multiple baptisms and twenty new members over the past year and
look forward to developing relationships with new neighbors in the near future.
We average 2 new families/households coming in-person to worship every week.
We are implementing new ways to connect with children and younger families at
our 11am Sunday service in hopes we can continue to extend our welcoming
arms wider.

Our online presence continues to be strong with many of our friends and
members connecting to our livestream. Our families who live across the country
for significant portions of the year are able to continue to worship alongside their
friends and neighbors which is truly a miracle for which we are grateful. We
continue to improve our online experience to allow God to transcend both time
and space for the purpose of allowing our ministry in the building to have an
impact far beyond our walls and Sunday mornings.

Giving God praise is of vital importance in our faith life, so having the
means to allow the Spirit to continue to help us establish new ways to share the
good news of Jesus Christ is a blessing we are committed to stewarding in the
most joyful and responsible way we can. Technology (slides, computers, sound
equipment, videos, etc.), information material, bibles, hymnals, bulletins,
communion/baptism needs (bread, juice, allergy-free elements, etc.), guest
musicians/speakers, decor, special elements of services (candles, palm
branches, oil, tablecloths, etc.), and more are supported by our church budget.

Total Worship Budget: $248,761




2. Making Disciples (FAITH FORMATION)

is how we help people learn and grow as disciples
(students/followers) of Jesus. We offer Sunday School
classes, weekly studies, as well as special programming
to help people of all ages, locations, and abilities to find
ways to explore their faith on deeper levels.

Finding a small group to connect with and learn
alongside/from is a key element to being a disciple. We
are always seeking new and creative ways to nurture
fellowship between other people while studying scripture
and how it connects with our everyday lives. We use a
variety of resources to nurture the formation of our faith.

Both of our pastors offer weekly Bible studies to put their experience and
education to work in an effort to help the congregation grow. We have lay (non-
clergy) teachers who offer Bible study, historical lessons, theological studies, and
devotional programs to provide a variety of ways people can stay in love with
God. They use digital sources, physical materials, and a variety of other mediums
through which they can help faith formation for their groups.

Our church offers Family Ministry for all ages including: special
programming by age-group (Roots for middle/high school-aged youth), Family
First events, Vacation Bible School, Mission Trips, back-to-school events and fall
kickoffs to help people of all ages find multiple ways to connect with God. We use
a variety of resources and programming to invite our younger people into the
wonderful world of faith formation. We utilize videos, songs, games, crafts, and
much more to make faith in Jesus Christ both creative, fun, and expressive.

Our ministry staff offers Confirmation to our middle school students to teach
them about the history of our church universal as well as our denomination.
Through retreats, worship experiences, study, fellowship, and conversation they
come to know the bigger story of which they can be a part through church
membership.

Our Outreach events are more than service to the community. Putting faith
into action with our community offers us ample opportunity to grow in our faith.
Reading a biblical story is one thing, but experiencing a hands-on chance to
serve our neighbors goes much deeper. Both experiences compliment each
other which is why we continue to develop new ways to help the church offer
faith formation both within our building and beyond.

Our Grace Ministry Budget helps provide what we need to form the faith of
our congregation.

Total Faith Formation Budget: $217,581



3. Loving Our Family: Congregational Care

is how we take care of one another. We especially
strive to connect with people for what they need as
they discern their relationship with our church. The first
time a person or family visits our church, we have a
hospitality team at our Welcome Center ready to greet
them, introduce them to our space and ministries, offer
them a gift (often a delicious homemade baked goods),
as well as answer any questions they might have. For
returning visitors, we rely on our greeters, ushers, and
regular members to be prepared to welcome them
back and share opportunities for them to find a
connection at our church in the manner for which they are ready. Sometimes
people just want to visit without engaging—perhaps their last church closed or
they were hurt/harmed by their previous church experiences. As a Lighthouse
Congregation we have put ourselves on a literal map on our conference website
to let people know we are ready to welcome and walk with them for where they
are in their desire to find a church.

Life happens and often times when we least expect it. We have a team of
caring individuals work with weekly prayer requests submitted both online and via
our prayer cards in the pews to hold each other up in prayer while also following
up with phone calls and cards to tend to the souls of those going through difficult
times. They establish regular contact and communication so that we, as a
church, can best serve people during difficult times. Pastors and our Care
Coordinator work regularly to oversee the care needs of our congregation.

Our ministry team also visits people to remind them they have a church
family who loves them and a God who cares for them. A familiar smile and the
opportunity to connect face-to-face is a valuable opportunity for the church to be
in service with and for people who are unable, for whatever reason, to be present
in church either permanently or temporarily.

We conduct funeral services and offer meals for families of our friends and
members who hold funerals at our church. Providing a space for family to
celebrate and grieve their loved one gives a meaningful opportunity to invite God
into the sacred space of loss. Having a team ready to provide a meal is a
blessing for a family who are often tired and focused on tending to all the details
of a funeral need. We set a table for them to give the family and friends a chance
to be nourished through food, presence, love, and care. Our Grace Ministry
Budget helps provide what we need to care for our congregation.

Total Congregational Care Budget: $271,841



4. Loving Our Neighbors
(OUTREACH & HOSPITALITY)

is how we connect to the needs of the community
beyond our own programs. While we support most of
our work through donations made throughout the
year for special projects, we do budget money to
support our efforts.

Outreach is the lifeblood of Grace UMC; we love
to be in service with our community. This effort includes
our work with dozens of groups and agencies and several regular monthly
feeding programs for people of all ages. We provide over 18,000 meals every
year to connect with and impact hundreds of families through our weekly Soup’s
On (100 meals weekly), Christmas Day Dinner (several hundred meals), and
Webb & Northwood food bags (enough food to feed a child/children during their
weekend away from school). All this because we believe that being disciples
means doing what Jesus did—taking care of people and reminding them that
God cares about them.

We collect school supplies, winter coats, and help local agencies through
United Way Day of Caring, and convert our fellowship hall into a free toy store to
help provide a memorable Christmas for hundreds of local children and their
families. We support Habitat for Humanity’s yearly local build. We provide
mentors to support local students from 1st to 12th grade. We bring in 20,000 Ibs.
of potatoes each winter to supply several food pantries as well as hundreds of
local families. We make 60 thanksgiving food baskets and contribute to the
nearly 1,000 Good Cheer Christmas food baskets to ensure families have the
chance to celebrate the holidays with a full and delicious meal.

We host “Art Day” each summer with our local Girls Inc. providing a fun and
creative way for the girls to express themselves. We host the Annual Harvest
Walk each October welcoming a couple hundred people who raise money for
Inter-Church Food Pantry. We also support Dancing With the Stars Johnson
County in their efforts of raising over a half a million dollars each summer to
support local agencies.

The list goes on friends...all because Loving Our Neighbors is what Grace
UMC has dedicated a serious amount of their focus to for decades. This all
happens because of the commitment and generosity of our church members.
This is all supported by the Grace Ministry Budget which provides our space,
staff, materials, promotion, and anything else we need to live out the second part
of the great commandment given by Jesus to “love your neighbor as yourself.”

Total Outreach Budget: $167,327




5. Loving Our World (MISSION SUPPORT)

2/3 of our tithe to the Indiana Conference UMC
supports mission efforts around the state, country, and
world. This provides support to local churches
leadership development as well as local UMC agencies
like Lucille Raines House, Bashor Children’s Home,
Impact 2818 Conference Church Camps, etc. We also
help support clergy across the world in areas where
their communities and parishioners are not financially
able to support them. Grace UMC currently pays 4% of
our income with the goal at each year’s end to
contribute as much as we have in surplus to meet our
10% tithe goal.

Throughout the year we focus on particular mission interests: Rev. Joseph
Mulongo is one particular minister we support in Mulongo, DRC. His ministry
supports local women by offering a nursing school. We can be confident that
lives, households, and entire families’ lives are being changed by this work. We
also helped and continue to help fund education opportunities Rev. Mulongo
initiated with our support. We have provided multiple RACHEL systems which
give his community entire libraries online so that adults can now receive
education opportunities. We have helped to fund dormitories and put on a chapel
roof as part of ongoing support.

We also fund Mission Support through a Beyond Tithe Pledge which has
been called “Faith Promise.” This particular effort comes from a long tradition in
United Methodist Churches. This effort is unique because it calls upon people to
give beyond their 10% tithe to the church ministry budget to specifically support
mission work. In the past we have done this pledge in the springtime to
emphasize that it is a separate pledge from the 10% ministry budget tithe, but the
request to do both pledges at once has been a growing one. So, we are
collecting the pledge for this Beyond Tithe Mission Support (aka Faith Promise)
at this time, too. You are encouraged to set your 10% tithe to the Grace Ministry
Budget, but then make an additional Beyond Tithe pledge to Mission Support in
the blue area of the pledge care.

This fifth area of focus includes the Grace Ministry Budget Mission Support
as well as the Beyond Tithe Mission Support to show our entire collection of
generosity to Mission Support in one figure.

Total Mission Support Budget: $71,897
BT Mission Support pledged: $69,617*

Total of budgeted and BT: $141.514




Your church leadership is excited and encouraged about the year ahead.

Our budget shows a positive balance of $1,418.12.

We thank you for your pledges which help us produce an accurate budget
SO we can be the best stewards in our ministries all year long.

If you would like to see a full detailed line-item budget, please contact the
church office: grace@franklingrace.org

If you would like to connect with our Committee on Church Finances,
please contact our chairperson, Don Goeb: finance@franklingrace.org

If you would like to connect with our Administrative Council, please contact
our chairperson, Dick Shuck: adcouncil@franklingrace.org

BEYOND TITHE PLEDGE OPTIONS:

When we are blessed abundantly, we have the opportunity to give
abundantly. We offer a couple of “beyond tithe” options that have been very
popular for years. This support’s intention is to be an additional offering
beyond your tithe (10%) to the Grace Ministry Budget to support the
general ministries of our church here in Franklin, Indiana. Please report this
number as a separate number to the tithe.

*BT MISSION SUPPORT (Faith Promise)

What was once called “Faith Promise” is now called Mission Support
because that's what this designated giving 100% goes toward. Every penny
given goes directly to mission work in our church, community, state, nation,
and world. Grace UMC has a long story of giving $100,000+ every year
which is stewarded by our Missions Committee. There is a Missions bulletin
board by one of the sanctuary doors if you want to see where the money
has gone over the last year.

BT Building Improvement (Capital Improvement
We use these “beyond tithe” funds to address the needs of our property
as they arise. This fund is stewarded by our Trustees Committee.
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Giving Options

Inherent in the human heart is the desire to give in ways that can make a
difference and provide an inspiring example. There are many ways to give and,
possibly, to do so in ways that can express gratitude and appreciation.
Laura Bowman, the Business Manager at Grace Church, can provide information
and guidance. Donations can be made to sponsor a specific ministry or for the
general ministry fund.

Grace Church seeks to find ways to make it easy and accessible to give to
ministries and missions. Here are several ways:

Popular options:
- Tithe/Offering Envelopes (in pew or by mail)

- Online

«  You can explore your options at https://giving.myamplify.io//app/qgiving/
ncs-1740 or visit franklingrace.org and use the “giving” option under the
“give” tab at the top.

«  You can also set up automatic withdrawal to set up regular giving.
Also, if you would like to help every dollar go a little bit further, consider
giving online where you can set up ACH checking deposits which
produce a much smaller charge for processing.

For more information about ENVELOPES and ONLINE GIVING contact our
Office Manager, Amber Whitman: grace@franklingrace.org

Additional options:
«  Stock Options

+ Income Tax Returns

« Trusts

+ Real Estate

« Insurance Plans

- IRA Distribution

- Appreciated Securities

«  One Time Special Gifts or Memorials

For more information on additional giving options, please contact our Building

Manager, Laura Bowman: laurabowman@franklingrace.org
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