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September - December:	Approximately	One	Year	Prior	to	Your	Event
•	Organize	the	Host	Team	Committee	and	most	(if	not	all)	Coordinators.	
•	Send	letter	of	intent	from	the	host	church	to	RMS.	
•	Set	event	dates.
•	Establish	approximate	group	size	and	submit	 to	RMS.	
•	Send	the	name	and	contact	information	of	the	TASC	Master	to	RMS.	

January - April:	The	Planning	Stage
• Hold	consistent	monthly	meetings	and	nail	down	all	the	important	details.		
• Each	coordinator	should	be	working	to	accomplish	as	much	of	their	responsibilities	as	possible.	
• Create	a	draft	schedule	for	your	TASC	week.
• Encourage	your	church’s	young	people	to	prayerfully	consider	participating	in	TASC.	

April 23	- 30
• Ensure	your	church’s	students	and	sponsors	have	registered	for	your	event.
• Compile	a	list	of	those	18	years	and	older	who	will	have	contact	with	minors	during	your	TASC	event	and	send	it	to	RMS.	These individuals	
will	need	to	submit	information	for	a	background	check	on	the	RMS	website.	

Six	Weeks	Prior	to	Your Event
• Supply	RMS	with	all	information	to	include	in	the	welcome	letter	to	be	distributed	by	RMS	(see	appendix).	
• ALL	booklet	information	MUST	be	submitted	to	RMS	at	this	time!	See	requirements	in	the	manual.	A	draft	of	this	booklet	will	be	sent	to	the	
TASC	Master	for	final	edits	and	approval	prior	to	printing.
• Continue	meeting
• Encourage	one	another	and	spend	time	praying	for	the	TASCers!
• Collaboration	and	communication	between	coordinators	if	additional	help	is	needed.

May
• You	will	receive	2/3rds	of	your	operating	budget	from	RMS,	minus	the	Host	Participants'	 fees	for	your	event.	The	rest	of	the	funds	will	be	
available	upon	your	submission	of	your	budgetary	request	forms	found in	the	manual’s	appendix.
• You	will	receive	the	final	list	of	participants	from	RMS.
• Continue	meeting	monthly	with	your	committee.	

Three	Weeks Prior	to	Your	Event
• Finalize	information	for	TASC	booklets	including	the	weekly	schedule,	chore	schedule,	worksite	information,	devotional	material, headings	
for	evening	sessions,	theme	verse,	etc.	RMS	will	print	your	TASC	booklets	and	send	them	to	you	when	complete.	

June	- August	:	Your	Event!
• Your	TASC	event	takes	place!		

Within Four	Weeks	of	August	31st
• Hold	a	final	TASC	Committee	meeting	and	debrief	your	week	of	TASC.		
• Prepare	and	submit	all	final	reports	and	budgets	to	the	Administrative	Director	of	RMS.
• Complete	the	Host	Church	Evaluation	Form	and	share	your	honest	and	valuable	feedback,	constructive	comments	and	concerns	about	your	
event.	
• Consider	your	willingness	to	host	TASC	again.	Let	RMS	know	of	your	intentions for	the	future.
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