August 2025 Council Minutes

Present: David Burd, Molly Merrill, Mike Miller, Mike Nalezny, Val Nelson, Crystal
Nutt, Jeremy Romness, Michelle Wang, Karen Wolff, Pastor Todd and Pastor Alex
Absent: Mona Volden, Ken Schumacher

e (Call to order - Michelle Wang at 6:06 p.m.
e Scripture and Prayer — Pastor Todd - “Where your treasure is, is where your
heart is also.”

Consent Agenda - Motion by Karen to approve, second by Val, motion passes
unanimously

o Approval of Agenda

o July 2025 Minutes

o Pastors’ reports

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — July 2025 Report
o Broke basically even in July
o Will go over the PRIs next meeting in more detail
o Motion to approve by Karen, second by David, motion passes
unanimously
e Property Team
o Mike M. reports they didn’t do much due to construction
m Everything under budget, might be room for extra landscaping
e Possibly to resurface the existing parking lot?
m Talking about lawn sprinklers because everything is torn up
m Two vastly different bids for drainage ditch, possibly seeking a third
bid
m Roof on education building may need to be addressed
o Monthly repayment discussion & vote
m Motion by David to transfer $5,000 toward repayment, second by
Jeremy, motion passes unanimously
o Building updates
m They will be moving offices next week or when we get certificate of
occupancy.
m  Only hiccup is a delay in delivery of rooftop ac unit, but that
shouldn’t delay anything we are planning
m Congregants extremely generous with extra gifts for FF&E, over
$49,000 was given for various items



m Sept 7, member of generosity team will talk about what has been
received, what is left, but mostly message of gratitude
m Sept 28 Dedication/kick off
o Ed. Building rental opportunity
m Rental opportunity— Laura Scheer, OT, would like to use the Ed
building, everything by office space and storage room, Head Start
still have their space, kitchen would be shared, would like to paint
and add furniture
m Currently paying $1,200, rent raised $500 or more at her current
building
m Need to check into whether she needs janitorial services, outside
upkeep, tax implications, liability insurance, roof repairs
m  Will get more info, council vote by email, likely by end of week
o Revisit: Staff sharing/presentation/update to council
m Plan to put at beginning of agenda, general consensus that this is a
great idea
o Reuvisit: Strategic plan
m Discussion about whether we should look at it now, wait until we
are in the building, develop new or work with old (although the one
we have is about 5 years old), begin listening sessions in January
m Need to be using what we have as we haven'’t looked at it or used it
at all lately
m |n agreement that we will read the plan and set some time aside
during the next meeting to discuss
o Exec. Team: Agenda and regular meetings
m Discussion about whether the executive team should become more
involved, meet, set agenda (used to meet monthly, then stopped
because meetings were repetitive)
m Decision to start meeting and provide more direction
m  Will meet on the Monday prior to Council
m Motion to extend by 30 minutes by Crystal, second by Val, motion
passes unanimously
o Confirmation Question
m Are robes essential?, everyone in agreement they are not needed
(expensive, takes additional time and resources, not seen as an
important part of the service)
o Council Youth Member discussion
m Discussion about whether we should again have a position on
council for a youth member like had been done in the past



m General agreement that if there would be a youth interested, the
position should be done as a member like everyone else, not a
“token” position, can be nominated like anyone else
m Suggestion there should be a committee of youth that would report
once or twice a year rather than a designated spot on the board
o Other items
m Sept 15th meeting — Crystal asks if pastors want her to give a
presentation about storytelling training that she is giving to staff and
Cultivating Generosity— yes! Working to convey the impact of our
ministry
m Fall conference, do counsel members go? No, just pastors; other
things we should be going to? Synod Assembly used to be
valuable, but not as much as it used to; synod has not done as
good of a job as we would like to be valuable for congregation
members; bigger question of how we as counsel can gain more
information, grow as church leaders
m Pastoral visits — curious about culture, how often, topics where
people reach out, how we can encourage that
m Bible studies serve as a great representation of community care,
done on an organic basis rather than formal organization
o Adjourned 8:09 p.m.
o Building tour

Upcoming Agenda Items & Adjournment - Next Meeting Sept. 15

Approved at September 15, 2025 Council Meeting



