
St. John’s Lutheran Church 
Council Agenda & Minutes – April 2025 

Present: David Burd, Molly Merrill, Mike Nalezny, Ken Schumacher, Mona Volden, Michelle Wang, Karen 
Wolff, Pastor Todd, Pastor Alex​
Absent: Val Nelson, Jeremy Romness, Mike Miller, Crystal Nutt 

Call to Order: 6:03 p.m. by Michelle Wang​
Scripture & Prayer: Pastor Alex 

 

Consent Agenda 

●​ Added items: discussion of account interest and Bible study.​
 

●​ Motion to approve by Molly, second by Mona. The motion passed unanimously.​
 

●​ Approval of Agenda​
 

●​ Secretary’s Report – March 2025 Minutes​
 

●​ Pastor Alex’s Report​
 

●​ Pastor Todd’s Report​
 

 

Discussion Agenda 

Treasurer’s Report (Molly Merrill) – March 2025 

●​ Income pacing similar to last year; expenses slightly higher.​
 

●​ Estate gift still unresolved—10 recipients total; St. John’s was first to submit paperwork, awaiting 
others.​
 

●​ Reports reformatted for clarity, with a new column showing interest earned on Making Room accounts.​
 

●​ Motion to accept report by Pastor Todd, second by Ken. The motion passed unanimously.​
 

Building Updates 

●​ Updates from Venn on funding plan:​
 

○​ Accounts divided into pre-9/1 and post-9/1 contributions (post-9/1 restricted to repayment of PRI 
#1).​
 

○​ Proposal approved to pay $405,000 from post-9/1 account toward PRI #1 loan (approx. 
$700,000). Motion by Karen, second by Mona. Motion passed unanimously.​
 



○​ CDs containing $1 million mature next week; paying down now saves interest on PRI #1 (4% 
interest-only loan).​
 

○​ Donor expressed willingness to increase principal for PRI #2.​
 

●​ Discussion highlighted complexity but affirmed plan is in the church’s best interest.​
 

Property Team Request 

●​ Proposal to clean, inspect, and seal exterior of existing church (not done since construction).​
 

●​ Estimated cost: $73,000 (time and materials, expected to be less).​
 

●​ Motion to approve by Michelle, second by Ken. The motion passed unanimously.​
 

Add Alternates 

●​ Exterior project approved.​
 

●​ Granite countertops for coffee bar (not bathrooms).​
 

●​ New carpet throughout (rather than reusing).​
 

●​ Stone backing on fireplace (potential private donor interest).​
 

●​ Lighting and ceiling tiles to be uniform throughout.​
 

FF&E Discussion 

●​ Appliance and furnishing quotes likely to push total cost above the $4M congregational approval.​
 

●​ Contributing factor: unexpected $85,000 engineering expense outside VanMan contract.​
 

●​ Options include exploring a purchasing co-op (Innovative Solutions).​
 

●​ Council committed to keeping overall costs within original $4M approval.​
 

Office Move & Sale of Items 

●​ Power shut-off scheduled for May 12 to move the transformer.​
 

●​ Plan to vacate offices prior, relocating to the education building.​
 

●​ Discussion of selling unused items (cabinets, tables, etc.).​
 

●​ Motion to extend meeting by 15 minutes by Pastor Todd, second by Ken. Motion passed unanimously.​
 

Interest Allocation for Accounts 

●​ Extensive discussion on whether interest should go toward PRI #1 repayment or remain flexible.​
 

●​ Decision:​
 



○​ Interest from CDs will remain in an interest-bearing account, reviewed monthly.​
 

○​ Interest from two money market accounts will remain with those accounts.​
 

●​ Motion by David, second by Ken. The motion passed unanimously.​
 

Bible Studies 

●​ Due to the May office move and lack of available space, Bible studies will pause until further notice.​
 

 

Adjournment 

●​ The meeting adjourned at 8:02 p.m.​
 

Next Meeting: May 19, 2025, at 6:00 p.m. (location TBD) 

Minutes approved at the May 19, 2025 Council Meeting 
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