PARIZONA COTTON GROWERS

DECEMBER 2025

.

pebenimmages well.”

UPCOMING DATES

DEC. 3: AZ COTTON GROWERS BOARD MEETING
DEC. 9: AZ COTTON RESEARCH & PROTECTION MTG

DEC. 25: CHRISTMAS DAY
JAN. 1: NEW YEARS DAY

JAN. 15: YUCO PRE-SEASON GROWER MEETING
JAN. 31: AZ FFA FOUNDATION BLUE & GOLD GALA s

FEB. 10-12: NCC ANNUAL MEETING
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“REAL DENIM STORIES”
— Sub mitted by Christi Short

| hope you all are familiar with Cotton Incorporated’s Blue
Jeans Go Green™ program (BJGG) that extends the
lifecycle of cotton fabrics by transforming discarded denim
into new products such as building insulation, pet bed
inserts, and eco-friendly packaging materials. AZCGA has
been a great partner in collecting denim in the office in
Tempe and during annual meetings and sharing
information on BJGG throughout the last few years.
America Recycles Day was celebrated on November 15,
and BJGG was happy to share a new messaging campaign
for the program during that time.

They launched a collaborative content series called ‘Real
Denim Stories.’ In this partnership, BJGG collaborated with
five influencers, each with personal and unique audiences,
to tell real stories about their relationship to denim and
the importance of recycling through BJGG. Each
influencer is paired with a participating BJGG retailer,
listed below.

e Sierra Prescott, skateboarder, photographer and author (paired w/ Madewell)
Natalie Kovarik, cattle rancher and podcaster (paired w/ Kimes Ranch)
Tejas Ke’alohi Jhaveri, private chef and environmentalist (paired with rag & bone)
Ellen Marie Bennett, founder of Hedley & Bennett, chef and author (paired w/ Paige)
Gilberto Marquez, hat maker (paired w/ Carhartt)

You can view these stories here:
https://bluejeansgogreen.org/real-denim-stories/
You can view current BJGG brand partnerships and
where to drop off denim donations on their website
here: https://bluejeansgogreen.org/recycle-denim/

The Cotton Research & Promotion Program is proud to \ =
partner with AGCA and other organizations in L; '
spreading the word on work Cotton Incorporated is :_«i;f
doing on behalf of U.S. cotton growers, and Blue Jeans N oo N
Go Green™ is one of my favorite programs, | hope you i

agree! It's exciting to see influencers not only talk
about cotton and denim, but to advocate for the
benefits and comfort cotton can provide in their
clothing.

uSystainability is
about intentionali
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WHEN PROBLEMS CROP UP,
WE'VE GOT YOU COVERED

@ Casa Grande Office @ willcox Office @ Fresno Office
442 W, Kortsen Rd #204 105 M. Railview Ave. 6465 N. Palm Ave., Suite 105
Casa Grande, AZ 85122 Willcox, AZ 85643 Fresno, CA 93704

R 520-836-2988
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ARIZONA COTTON: A TOUGH YEAR, BUT NOT A LOST ONE
The latest national numbers make it clear: the financial situation for U.S. cotton is tightening further,

and Arizona growers are feeling the squeeze more than most. According to the National Cotton
Council’'s November update, market revenue has now fallen well below USDA'’s cost of production for
five consecutive years, with 2025 revenue trailing costs by a wide margin.

On the local side, the newly released Pinal County’s 2025 Field Crop Budget Study tells a similar story.
While every operation is different, the general trend is unmistakable: overall costs continue to climb
while projected returns fall short, leaving many growers staring at negative margins. Rising input
prices, higher water costs, and increased labor and machinery expenses all contribute to this
widening gap.

The root cause isn’'t inefficiency — it’s the global market.

Nearly 100% of U.S. cotton ultimately enters the export pipeline, either as raw fiber (80-85%) or as
yarn and fabric. For years, China was our largest customer, routinely taking 3 to 5 million bales
annually. This year, that demand has essentially vanished. Between August and early October, the
U.S. shipped fewer than 19,000 bales to China — compared to a five-year average of 620,000 during
that same window. Sales commitments tell the same story: 111,000 bales this year vs. a 1.9 million bale
average. ;

This collapse has pushed December futures
below 62 cents, the lowest level since the early
COVID era. At these price levels, no producer in
the country can cover costs, and Arizona’s
higher input expenses make the impact even
sharper.

But this is not the end of the story.

Demand will shift again. Safety-net
improvements begin rolling out in 2026, and
Arizona cotton remains some of the highest-
quality fiber in the world. As an industry, we've
weathered drought, market shocks, and global

politics before — and we will again.
This is a hard season, but not a final one. Stay engaged, support each other, and continue

advocating. Our growers matter our flber matters, and Arizona w_|II e read when the market turns.
. m&mr TN AT R i 4 ; 4 -

2026 Cotton Incorporated Producer Tour Reglstration now open! &

Join us for a trip to Cotton Incorporated’s World Headquarters in Cary, NC, to learn more
about the work being done on your behalf at your Research & Promotion Program.
Contact Christi Short to register- (469) 951-6161, cshort@cottonboard.org
February 8 10, 2026 | March 15-17, 2026 | Women S Tour June 7 9 2026
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ASSOCIATION CONGRATULATES ACRPC ON NEW HIRE
The Association is pleased to recognize the Arizona Cotton
Research and Protection Council’'s (ACRPC) hire of Arielle
O’Connor as its new Sales and Marketing Manager.

Arielle brings a strong background in agricultural sales, with
experience ranging from equipment sales to animal nutrition. Her
passion for agriculture was shaped through lifelong involvement |
in programs like FFA and hands-on work on cattle ranches. She
also holds both a bachelor’'s and master’s degree from the
University of Arizona, reflecting her deep commitment to our
state and its agricultural community.

“ACRPC'’s continued investment in talented leadership benefits
the entire cotton industry,” said Mark W. Killian, Director of the

ACRPC. “Arielle’s passion and diverse experience will support the
growth of our programs and strengthen the service we provide to growers in Arizona, across the

country, and internationally.”

Arielle’s hiring represents another step forward in ACRPC'’s efforts to support Arizona growers and
advance their AF36 Program. As she begins her role, Arielle shared her enthusiasm: “I'm excited to
join the ACRPC at such a pivotal time. | look forward to meeting our growers and industry drivers, and
contributing to the continued success of the Council.”

The Arizona Cotton Growers Association congratulates Arielle and looks forward to continued
collaboration with the ACRPC team in service to Arizona’s cotton industry.

USDA LAUNCHES PHASE 2 OF SUPPLEMENTAL DISASTER RELIEF PROGRAM

USDA has announced the launch of Stage Two of the Supplemental Disaster Relief Program (SDRP),
offering additional assistance to growers recovering from 2023-2024 natural disaster losses. While
most Arizona producers have already used Stage One, Phase Two is designed to capture the
remaining gaps—specifically non-indemnified (shallow loss), uncovered, and quality losses that
weren't eligible under the initial round.

In total, USDA’'s Farm Service Agency (FSA) is delivering more than $16 billion in Congressionally
approved SDRP support nationwide. This funding builds on earlier relief that included over $9.3 billion
for row crops and $705 million for livestock producers through related disaster programs. The goal is
to ensure growers have the financial stability needed to move into the next production year with
confidence.

Stage Two opened for Arizona producers on November 24,2025, and the application window is open
through April 30, 2026. The deadline applies to both Stage One and Stage Two, giving any remaining
eligible growers one final opportunity to claim disaster assistance.

Growers are encouraged to review eligibility details and fact sheets at fsa.usda.gov/sdrp or contact
their |ocal FSA office for application support.
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