
September 2025 Council Agenda 
 
Present:​ Molly Merrill, Mike Miller, Mike Nalezny, Val Nelson, Crystal Nutt, Mona 

Volden, Michelle Wang, Karen Wolff, Pastor Todd and Pastor Alex 
Absent:​ David Burd, Jeremy Romness, Ken Schumacher 

Call to order - Michelle Wang at 6:02 

Scripture and Prayer – Pastor Todd 

Consent Agenda - Motion by Mona to approve, second by Crystal, motion passes 
unanimously 
​ - Alex gives oral report 

- Laura Scheer signed lease, would like to add a sign at front of building 
where Precious Gifts sign was previously; discussion about 
whether we should offer same to Head Start, should have a name 
for the building just for direction purposes; consensus is to say no 
to the sign on the exterior, already agreed to sign in window 

- 2 funerals this week 
-Approval of Agenda    
-Secretary’s Report   
-August 2025 Minutes 
-Pastors’ reports 
 

Discussion Agenda 
●​ Presentation: Coffee Proposal (Mission Trip Group) - 10 minutes 

○​ Moved to next month to allow youth to do presentation 
●​ Storytelling Training (Crystal Nutt) - 20 minutes 

○​ Provided training to staff earlier today 
○​ Wanted to give us an overview of what they talked about and provide 

opportunity for us to be involved in moving forward 
○​ Important that we are not making assumptions about our organization 
○​ Character - conflict or barrier - resolution with a specific call to action 
○​ What would it be like if (St. John’s) weren’t here? 
○​ What is a good story - what is something that would be far different if 

someone tried to do themselves without St. John’s? 
●​ Treasurer’s Report (Molly Merrill) – August 2025 Report - 10 minutes 

○​ Shortfall of $8,600 this month 
○​ August is historically the lowest giving month 
○​ Still above year to date giving from last year 
○​ Have received last of the loan funding today, will now focus on paying it 

back 



○​ Potentially will have surplus due to the extra FF&E giving that can go 
toward paying back PFI #1, depending on contingencies 

○​ Hopefully can have an update around pledged giving vs. actual for future 
planning purposes 

○​ Motion to approve treasurer’s report by Val, second by Mike M., motion 
passes unanimously 

●​ Review Strategic Plan - 30 minutes 
○​ History of how it came to be, didn’t really have one prior to the current one 
○​ Started during COVID, which made things more interesting 
○​ First core goal - Open arms to all through diverse worship opportunities 

(comes from our mission statement) 
■​ A lot of progress was made on these goals, especially considering 

it was during COVID - online streaming of worship, 3 different 
services including Wednesdays, music minister, space for small 
group worship 

■​ Crystal offers a challenge to come up with 3 stories of successes 
for each of the core areas to be part of the celebration at the end of 
the month 

●​ Mona suggests offering the challenge to the congregation, 
maybe doing cards for the congregation to fill out with stories 

●​ Will try to add some of these stories in to the dedication 
service 

●​ Property Team 
○​ Recommending Sandin for rip-rap/rock 
○​ Signs at entrances, no plan now, but something needs to be done, at least 

washed for front entrance, torn down on other side, need to update 
service times 

○​ Original restrooms, waiting for new to be operational, then dividers will be 
painted, needs to be prioritized with other items that will be needed soon; 
walls will be painted soon 

○​ Getting estimates on snow plowing  
○​ Monthly repayment discussion & vote 

■​ Discussion about this month’s general fund shortfall vs. what funds 
are available for payback vs. what is owed vs. the shortfall we had 
in general fund last year 

■​ Would be helpful to know what projects/maintenance will be coming 
up so we can plan ahead 

■​ Motion by Val to repay $5,000, second by Mona, motion passes 
unanimously 

●​ Building Updates 



○​ Staff is pretty much all moved over 
○​ Need additional spray foam per fire marshall, hopefully covered by 

contingency fund 
○​ A/C unit is coming 
○​ Entrance was repaved, paid for by savings from exterior painting 
○​ Adding zones for watering system, replacing controller 
○​ Pulling up metal edging and rock, replacing with poly edging to be 

consistent 
○​ Will have fobs for entrance, will have a key schedule, master key 
○​ Office chairs arrived today, Pastor Alex says they are wonderful! 
○​ Remainder of office furniture should arrive this week 
○​ Ed building rental 
○​ Building Tour 

●​ Other Items 
○​ Council visibility (Val Nelson) 

■​ Discussion about how congregation isn’t all that familiar with who is 
on council, how we should get that out there 

 
Adjournment at 7:46 p.m. 
​
Upcoming Agenda Items & Adjournment - Next Meeting Oct. 20 

●​ Staff sharing/presentation/update to council - who? Emily! 
 
 
Approved at Council Meeting on October 20, 2025 


