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Welcome All
I'm Shazia.
To know more about me
You can visit  
www.elevateconsultinghub.com 

http://www.elevateconsultinghub.com/
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Guidelines 
for this 
session

01
Noise making devices 
should be kept on Silent

02
Please feel free to raise any 
queries as & when it arises

03
Gift at the end for the top 3 
participants  who  answer  
the questions fastest

04
If  you do not understand 
something, you can raise 
your hand or your voice



Guidelines 
for this 
session

01
Noise making devices 
should be kept on Silent

02
Please feel free to raise any 
queries as & when it arises

03
Please fully participate as 
the session is for you

04
If  you do not understand 
something feel free to ask 
me questions 



Introduction to 
ALP

Lets Get Started!



Adult Learning Principles 
[ALP]

1. What is ALP? How is it different from CLP?

2. Who is the founder of ALP? 
A:   Malcolm Knowles

3.   What is the another term for ALP/CLP ? 
A:   Andragogy/Pedagogy

4.  Name few Adult learning Principles?



Need to 
Know

Being Self 
Directed

Experience Readiness 
to learn

Problem 
Centered Motivation

Adult Learning Principles 
[ALP]



Before we jump into the details, lets take a 
step back..

Why do you teach? 

Why did you choose teaching Profession?





Guess what next?





Now  which type of teacher would you want for your 
kid?

Which type of teacher do you think you are? What 
rating would you give yourself on a scale of 1-10?

Are you that change that you wish to see in your 
students?

Your students will model your behavior so did you 
educate yourself first?

What rating would you like to achieve as a teacher? 
What are you doing to achieve this rating?



Teaching Profession is the 
one that creates all other 

Professions.  
Teachers give us comic 

artists, filmmakers, 
astronauts, architects, and 

entrepreneurs. Without 
teachers, we wouldn't have 

Superman, the Eiffel Tower, or 
the internet. Do you agree? 



Decoding Adult Learning Principles? 
(Andragogy Vs Pedagogy)

ALP is based on the Premise that 
adult learning is tied up to a 

professional/personal goal & that 
learners draw from their own 

experiences 

1. 1. Well Organized experience 
helps learners attain their goals

2. 2. Mutual clarity on Learning 
Objectives

3. 3. Clear Agendas & activities 
that enable the growth

Needs -> Resources
1. Application -> Practice
2. Problem Solving -> Scenarios
3. Involvement ->  Activities
4. Experience -> Discussions



20% 10%

15%

Learning engagement

Self directed 
learning

Integrating multiple 
skill sets

20%

20%

Problem Solving skills

Critical thinking

15%

Collaboration Skills

   Benefits: ALP techniques  % component contributing to holistic development



••Teacher-Centred:
••Focus on Memorization:
•• Individual Work:
••Structured Environment:
••Evaluation

Traditional 
Learning

••Student-Centred 
••Emphasis on Application
••Collaborative Nature
••Flexible Environment
••Holistic Assessment

Adult Learning –
Gamification/
Project based 

Learning



Implementing PBL

01
Introduction to the steps for designing a PBL 
experience.

03
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
sed do eiusmod tempor.

02 Highlight the shift from teacher-led instruction to 
student-centred exploration



Planning/
Preparation

Launching

Managing Presentation

Reflection/
Evaluation



Learning 
Facilitator

Learning 
Experience 
Designer

Resource 
Provider

Collaboratio
n Promoter

Critical 
Thinking 
Mentor

Assessment
Guide/

Multiplier

Feedback 
Provider

Reflective 
Practitioner

Community 
Builder

Educators role in PBL



Hurray: Its Activity Time



Case Study 1: High Tech High, San Diego, California

Overview: High Tech High is a network of charter Colleges 
that fully embrace PBL. Their curriculum is centred around 
projects that challenge students to engage with complex 
questions, collaborate and develop creative solutions. 

Project Challenge:  Assign a holiday project to college 
students

PBL Case Study 1



Project Example: 
In one notable project, students designed an 
interactive museum exhibit on viruses. 

This project integrated biology, technology, and 
design, requiring students to research viruses, 
create models, and develop informational 
presentations.



Interdisciplinary Learning:
 By combining subjects, students gained a deeper 
understanding of each, seeing how different fields 
intersect in real-world scenarios.

Real-World Skills: 
Students developed not just academic knowledge but also 
teamwork, problem-solving, and communication.

Engagement: 
The relevance and hands-on nature of the projects led to 
high student engagement and motivation.

Case Study 1 
Effectiveness



Case Study 2: New Tech Network Schools

Overview: New Tech Network is a national network of 
College that implement PBL in their curriculum. They 
focus on ensuring that students gain the knowledge and 
skills necessary to succeed in the 21st century.

PBL Case Study 2

Project Challenge:  Assign a summer project to students



Project Example: 

At a New Tech College, students participated in a 
project where they had to design a sustainable 
house. They needed to research sustainable 
materials and energy-efficient practices, create 
design plans, and present their proposals to a 
panel of experts.



1. Collaboration: Students worked in teams, fostering a 
sense of responsibility and enhancing their 
collaboration skills.

2. Critical Thinking: The project required students to 
critically evaluate materials and design choices, 
promoting deep analytical skills.

3. Community Involvement: By presenting to local 
experts, students connected with the community, 
adding a layer of authenticity and accountability.

Case Study 2 
Effectiveness



Overview:  Riverpoint Academy emphasizes 
project-based learning with a focus on STEM education. 
Students work on projects that require them to solve 
real-world problems using science, technology, 
engineering, and mathematics.

Project Challenge:  Assign a STEM project to students

PBL Case Study 3



Project Example: A group of students created a water 
purification system for a community with limited access to 
clean water. 

This involved researching waterborne diseases, 
understanding water purification techniques, and 
engineering a viable solution.



1. Problem-Solving: The project tackled a genuine 
problem, encouraging students to apply their STEM 
knowledge practically.

2. Innovation: Students were motivated to innovate, as 
they were working on a project with real-world 
impact.

3. Technical Skills: Engaging with real engineering 
challenges helped students develop practical 
technical skills & their theoretical knowledge

Case Study 3 
Effectiveness



Key factors in PBL 
Effectiveness

Real world 
Relevance

Interdisciplin
ary 

Approach

Student 
Autonomy/
Motivation

Community 
Involvement

Reflection



Activity Time



Setting Clear/Achievable goals

Enhancing Group Dynamics

Effective Communication Skills

Enhanced Learning Engagement

Self Directed Learning/Motivation

Problem Solving/Creativity

Feedback & Reflection

Leverage NLP Mindset Techniques in PBL



Language/Visualization Techniques 
for immersive online experience

Emotional connection through 
storytelling/metaphors

Tools and platforms that facilitate 
playful learning online

Designing interactive activities that 
encourage exploration and discovery

NLP Techniques in PBL Play way Method



Online Simulations like Kahoots, 
Games, Activities, Interactive Quiz

DIY, Game show, Show & Tell, 
Challenges, Story Telling, Rhymes

Audio Video Tools & Video 
submissions

Community Building & 
competitiveness

NLP in PBL Online Experiential Learning



Role of curiosity and questioning

Question formulation to investigation 

observation/listening skills for inquiry

Design inquiry based lesson/activities

Encourage lead learning/autonomy

NLP in PBL Inquiry Based Learning



Visual, Auditory & Kinesthetic

Right tool matching learning objective/students 
need, using multiple intelligence

Multi-sensory learning experiences /diverse learning 

Modern practices in designing/utilizing teaching 
aids – Used AI to make this presentation

Student feedback to improve teaching effectiveness

Teaching Aids 



Training Coaching Mentoring

What are the main 
differences? 
And when to use which 
one?



Questions?  You can reach me on : 7842122529



       Free Gift!!


