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   It’s 1982. You are driving your white F150 (with a blue running stripe of course) from the farm to
Foxworth to grab some parts, drinking a yoohoo and listening to your new Jack & Diane cassette
tape. Interest rates were 16% but you just got a 100 acre lease for a grand total of $8400.  Driving 18
miles in central Arizona means passing 8 gins on your route. Life is good. 
   

   Fast forward to 2025. You are in your (newer) white F150 taking your granddaughter to grab ice
cream in town. She is forcing you to play Taylor Swift on your itunes account Bluetooth linked to your
radio, while drinking a sugar-free, gluten free, matcha tea.  In the 18 mile drive from your house to
town, you pass 8 concrete pads where gins used to be, have another 15 miles to drive to arrive at the
gin you currently take your cotton to, but when you get there, you pick up an advance check that
rivals the final settlement you got back in the 80’s. Your lease is astronomical, but your gin rebate
sure helps. 
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   While the equipment involved in the ginning
process hasn’t changed dramatically in the last 40
years, the landscape has changed completely. In
1982 the state of Arizona had over 120 active
cotton gins. Today, we have 8. Long lost are the
5,000 bale per year line gins on every corner, and
now faster, more efficient gins have taken over
the remaining acres in our state. 
The simplest explanation of what we do is
separate cotton lint from seed. We send the lint to
the respective broker, honor any production seed
contracts, and market the remaining seed to our 
best ability. The goal is to do this in the fastest, safest, and most efficient manner possible. 
The complicated explanation of what a gin manager does is finance director, HR director, seed
marketer, public relations, hiring, firing, parts runner, consultant, inventory, air quality specialist, scale
clerk, IT guy, safety specialist, mechanic and sometimes counselor. On any given day I could be
grabbing parts for a loader, sampling seed for aflatoxin levels, creating a ginning schedule that
accommodates fairness between growers while minimizing cleanouts for seed varieties and
balances hauling modules in with hauling bales out. We are following cotton futures and
government programs, talking to brokers, researching equipment upgrades and comparing input
costs. 
 The Arizona Cotton Ginners Association was started back in 1956 with the goal of uniting our
segment. Our current organization meets monthly to discuss industry changes and challenges, raise
money to give back to local students pursuing further education, and co-host the Arizona Cotton
Industry Annual Meeting with the Arizona Cotton Growers. While we are competitors, we often
collaborate on issues, share ideas, and tackle safety training and continuing education as a group.
The fast pace and tangibility of watching a gin yard fill up with modules, while barns fill up with seed,
and then shipping out the raw materials, is extremely satisfying. I am lucky to work with many
different spokes within the industry and although the number of gins has decreased, I believe the
relationships between those of us remaining have continued to strengthen. 

Gins in 1982

               
This Month's Newsletter Sponsor is Farm INC & ACRPC.
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   We encourage all members of Arizona’s cotton industry to join us in beautiful Sedona for the 2025
Annual Arizona Cotton Industry Meeting, scheduled for June 11–12, 2025, at the Sedona Hilton Resort
at Bell Rock. With the powerful theme "Cotton Trumps Everything," this meeting is poised to be an
exciting and energizing gathering of growers, ginners, and industry leaders. Expect engaging
discussions, critical updates, and new opportunities to build strong connections.

   The meeting kicks off on Wednesday, June 11, with a morning golf tournament at Oak Creek
Country Club, followed by registration at the hotel beginning at 3:00 p.m. That evening, attendees
will enjoy a hosted reception on the Shadow Rock Patio at 6:30 p.m., leading into a barbecue dinner
at 7:30 p.m. Thursday’s program opens early with a continental breakfast, an invocation by Nathan
Goldman, and the Pledge of Allegiance led by Jerry Rovey. Jadee Rohner, representing the Arizona
Cotton Growers Association, will provide a warm welcome at 8:00 a.m. A series of timely and
informative presentations will follow, including:

   In addition to these sessions, the day will include an industry panel discussion, board meetings,
scheduled breaks, and ample networking opportunities. Thursday evening will wrap up the event
with a hosted cocktail hour, a celebratory dinner, a raffle, and an awards ceremony in the Canyon
Ballroom. Melissa Campbell, 2024/25 Ginners Board President, will deliver the closing remarks as the
community reflects on shared successes and future opportunities.

   Register before May 9th and secure your lodging at the Sedona Hilton Resort at Bell Rock —
space is limited! Visit www.azcottongrowers.org/annual-meeting for registration, golf tournament
information, sponsorship opportunities, lodging details, and activities for spouses and families.
We look forward to celebrating and advancing Arizona cotton together. See you in Sedona!
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Agricultural Outlook – Dr. Russel E. Tronstad, University of Arizona
National Cotton Council Update – Patrick Johnson, Chairman, NCC
National Cotton Ginner’s Association Update – Larry Black, President, NCGA
Cottonseed Marketing and Prices – Michael Lefever, Denali Water Co.
Insurance Update – Scott Altfillisch, AMS
Cotton Market Update – Paul Bush, Calcot
Legislative Update – Patrick Bray, Arizona Farm & Ranch Group
Gin Lab Update – Derek Whitelock, USDA-ARS SW Cotton Ginning Lab
Stewardship, Selectivity, and Safety – Dr. Peter C. Ellsworth, University of Arizona
Succession Planning – Michael Cohen, Agribusiness Succession Advisors
Cotton Board Update – Christi Short, SW Regional Communications Manager, Cotton Board

https://www.azcottongrowers.org/annual-meeting


NEWSLETTERNEWSLETTER
SPONSORSPONSOR

   As the 100th day of the legislative session passes, there’s been progress—but key issues remain
unresolved. Lawmakers restored disability funding, which Governor Hobbs quickly approved, but the
broader state budget is still in flux. The Senate anticipates a surplus, while the House is more
conservative, favoring funding priorities like school choice and public safety. Budget negotiations are
expected to dominate the remainder of the session.
Proposition 123—a past education funding mechanism—has expired. Though the Governor pushes
to revive it, the Legislature prefers to move on with alternative funding models. Talks continue, but
agreement is elusive, especially around how Prop 123 ties into broader budget negotiations. Both
sides remain divided on school choice provisions and how K-12 funding should be prioritized.
Water policy remains a major sticking point. Governor Hobbs’ reliance on environmental groups and
her move to impose Active Management Areas (AMAs) on rural areas, such as Willcox, have stirred
controversy. Critics argue this urban strategy stifles rural economic growth and undermines effective
long-term solutions. The lack of legislative engagement on water may stall meaningful progress for
another year.
Agriculture Department funding is also on the table, with legislation proposing additional livestock
and veterinary support staff. However, Director nominee Paul Brierley’s confirmation is stalled due to
past political statements, and some issues arising from his hearing.
With about 45–50 days likely remaining in the session, key confirmations and budget matters
remain pending. Water policy advances seem unlikely, but budget-related agriculture support could
still see progress. We continue to monitor developments and advocate for priorities that protect
Arizona’s agricultural future.
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ARIZONA COTTON GROWERS

   The National Cotton Council’s (NCC) Washington,
D.C., office recently hosted participants of the
Emerging Leaders Program, a year-long leadership
development initiative established by the Cotton
Foundation with generous support from Bayer.
   The Emerging Leaders Program is designed to
provide future industry leaders with a comprehensive
understanding of the NCC’s role in advocating on
behalf of the U.S. cotton industry. Throughout their visit
to the nation’s capital, participants engaged with key
policymakers and industry officials to deepen their
knowledge of the legislative and regulatory processes
affecting cotton.
   During the program, the group met with
Congressman August Pfluger (R-TX); senior officials
from the U.S. Department of Agriculture, including
Agricultural Marketing Service Administrator Bruce
Summers, Risk Management Agency Acting Director
Heather Manzano, and Farm Service Agency Associate
Administrator Steve  Peterson; Ed Messina, Director of 
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the Environmental Protection Agency’s Office of Pesticide Programs; Duane Simpson, Bayer Vice
President of Agricultural Affairs and License to Operate Lead for North America, Australia, and New
Zealand; Mike Parrish, Bayer Vice President of Public Affairs, Science, and Sustainability; Skyler
Sowder, Vice President of Government Affairs for Farm Credit; as well as staff from the House
Agriculture Committee, the Senate Agriculture, Nutrition, and Forestry Committee, and the Senate
Appropriations Committee’s Subcommittee on Agriculture, Rural Development, Food and Drug
Administration, and Related Agencies.
   This year’s Emerging Leaders Program includes two distinguished participants from Arizona:

Nathan Goldman, a ginner from Coolidge, Arizona, and
Todd Rovey, a producer from Buckeye, Arizona.

   Other members of the 2025 Emerging Leaders class are Jacinta Condon (Olam Agri Americas,
Greenville, South Carolina); Clinton Dunn (producer, Itta Bena, Mississippi); Brett Edgy (ECOM Trading,
Savannah, Georgia); Zachary Flowers (Staplcotn, Clarksdale, Mississippi); Lambert Marshall, III
(producer, Little Rock, Arkansas); John Moore (warehouser, Southaven, Mississippi); Gregory
Riccomini (producer, Bakersfield, California); and Gregory Sikes (producer, Brooklet, Georgia).
    The Association would like to express our sincere appreciation to the NCC for providing this
educational opportunity, and extend a special thanks to the Cotton Foundation and Bayer for their
ongoing support of emerging leadership within the U.S. cotton industry.

Todd Rovey and Nathan Goldman at the U.S.
Capitol.


