St. John’s Lutheran Church Council Meeting
Date: January 15, 2024 Start: 6:09 pm

Present: Carter Diers, Linda Dircks, Jason Eastling, Patty Fasching, Mike Latour, Jim
Marsh, Molly Merrill, Jeremy Romness, Ken Schumacher, Hope Sykora, Nathan
Woodford, Pastor Todd and Pastor Alex

Absent:

Call to order - Jim Marsh at 6:09pm
Scripture and Prayer — Pastor Todd

Consent Agenda
-Approval of Agenda
-Secretary’s Report -December 2023 Minutes
-Pastor Alex’s Report
-Pastor Todd’s Report

Motion to approve the consent agenda with the December 2023 Council Minutes to be
sent out and approved via email and the addition of approval of the Pastoral Housing
allowances and Endowment Grants to the Discussion Agenda. MSP Linda Dircks,
Jason Eastling, pass unanimously.
Discussion Agenda

e Treasurer’s Report (Molly Merrill) — December 2023 Report
Motion to approve the December

e Approval of the Pastor’s Housing Allowances
Motion to approve the Pastor’s Housing Allowances of $32,000 for Pastor Alex and
$50,000 for Pastor Todd. MSP Linda Dircks, Mike Latour, passed unanimously.

e Approval of the Endowment Grants
Motion to approve the endowment grants as presented in Pastor Alex’s December
report in the total of $4882.00. MSP Hope Sykora, Mike LaTour, passed unanimously

e Approval of Proposed Budget
Motion to approve the proposed budget for the annual meeting with an increase to
pastoral mileage. MSP CArter Diers, Jason Eastlin, pass unanimously.
Motion to extend the meeting to complete the Discussion Agenda items. MSP Hope
Sykora, Todd Nelson, pass unanimously.

e Pre-Appeal Update-

o Set a special council meeting for a recommendation on proceeding with
the Building Project and Capital Appeal (as per suggestion by Jana
Swenson) Meet Wednesday, January 17, 2024.
e Approval of Agenda for Annual Meeting 2024



Motion to approve the agenda for Annual Meeting 2024. MSP Patty Fashing, Linda
Dircks, pass unanimously.
Nominating Committee Update

Annual Meeting- January 28, 2024 10:30 AM

[
[
[ ]
e Thank you to outgoing council members.

Upcoming Agenda Items & Adjournment



St. John’s Lutheran Church Council Minutes
February 19, 2024
Approved:

February 2024 Council Agenda

Present: David Burd, Molly Merrill, Mike Miller, Val Nelson, Crystal Nutt, Jeremy
Romness, Ken Schumacher, Hope Sykora, Karen Wolff, Pastor Todd and Pastor Alex
Absent: Mike Latour, Nathan Woodford,

Call to order - Pastor Alex Becker called the meeting to order at 6:01pm
Scripture and Prayer — Pastor Alex

Consent Agenda
e Approval of Agenda
e Secretary’s Report
o January 15, 2024 Minutes
o Special Meeting Minutes January 24, 2024
e Pastor Alex’s Report
e Pastor Todd’s Report
Motion to approve the consent agenda as presented. MSP Ken Schumacher, Val
Nelson, passed unanimously.

Discussion Agenda
e Introductions
e Council 101
o Church Council Covenant
e Election of Officers
o President: Hope Sykora
o Vice President: Mike Latour
o Secretary: Karen Wolf
o Treasurer: Molly Treasurer
o Executive at large: Val Nelson
Motion to approve the candidates for church council as presented. MSP David Burd,
Jeremy Romness, passed unanimously.
e Treasurer’s Report (Molly Merrill) — January 2024 Report
Motion to extend the meeting by 15 minutes to complete the remaining discussion
agenda items. MSP Pastor Todd Nelson, Ken Schumacher, passed unanimously.
Motion to approve the January treasurer’s report as presented. MSP David Burd, Karen
Wolf, passed unanimously.
e Campaign Update



Upcoming Agenda ltems
e March Executive Council Meeting - Monday, March 11@ 6pm via Zoom
e March Council Meeting - Monday, March 18 @ 6pm

Adjournment- Hope Sykora adjourned the meeting at 7:44 pm.



St Johns Lutheran Church Council Minutes. March 18, 2024, 6 PM.
Ken motion to approve consent agenda. Dave Second. Motion passes.

Molly Merrill presented the treasurers report. There has been an increase in giving and expenses
have been managed well.

-Property Caretaker Fund. -Discussion about HVAC expenses.
-Motion to approve and second to approve Treasurers report. Motion passes.
Property Team

Questions. Will St John’s Lutheran be assessed for Highland St W. Discussion did not think so but
Pastor Alex will look into this. Are council minutes published? Not published, but always available.
Printed and available in Binder located in conference room. Financial Synopsis is available in
bulletin and newsletter. Discussion about link on URL. Discussion about office hours.

Campaign Update

Team is meeting. 1.25 million in gifts. April 14 Congregation meeting about Capitol Campaign.
Discussion about pay schedule to VanMan. Discussion about potential Building Committee
Members. Motion by Ken to approach individuals present to be on the new building committee.
Second by Mike Miller. Motion passed. Discussion about loan options should St John’s Lutheran
move forward with capital campaign. Groups will be meeting for input into the campaign process.
April 4, April 25 and May 2. Anybody that cannot make it to meetings to provide input are
encouraged to reach out and team members will meet with individuals or small groups in homes if
that is more convenient. The goal is to have allow everyone to have a voice in the capitol campaign.

Strategic Plan

Discussion about strategic plan. Look over and review the strategic plan.
Other Items

4-8-24, 6 PM. Executive Council Meeting

7:35 Adjourned



St. John’s Lutheran Church Congregational Meeting
Date: April 14, 2024 Start: 9:39 am End 10:15am
Approved: (Need to be approved at the next congregational meeting)

Call to Order- Hope Sykora called the meeting to order at 9:39am
Prayer-Pastor Todd Nelson

3. Determination of Quorum-Myron Morris indicated at the start of the meeting 91
members had signed in qualifying for a quorum.

4. Presentation-A reminder of the building plans, timeline, update on finances, and loan
pre-approval.

5. Congregational Vote: Linda Dircks and Jeremy Romess were appointed counters.

Motion to allow St. John’s Lutheran Church to move forward with a Capital Campaign to fund
the proposed building project. M/S Lori Hauskins, Peggy Bodell Pass 103 Yes, 8 No.

6. Closing Prayer-Pastor Todd Nelson
7. Adjournment-Hope Sykora adjourned the meeting at 10:15 am



April 2024 Council Minutes

Present: David Burd, Mike Latour, Mike Miller, Val Nelson, Crystal Nutt, Molly Merrill,
Hope Sykora, Karen Wolff, Nathan Woodford, Pastor Todd and Pastor Alex

Absent: Jeremy Romness, Ken Schumacher
Call to order - by Hope Sykora at 6:06 p.m.
Scripture and Prayer — Pastor Todd — 1 John 3:1

Consent Agenda
-Approval of Agenda
-Secretary’s Report -March 2024 Minutes
-Pastor Alex’s Report
-Pastor Todd’s Report

e Discussion that intent would be to receive report Friday rather than
Monday

e Motion to approve consent agenda made by Mike L., second by Nathan
W., motion passes unanimously

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — March 2024 Report
o Discussion about family’s donation for schematic, cost will be less, family
indicated they will still give the full $106,000 (have already given, in the
Making Room Campaign Fund) and we are to use the overage for
whatever we need. Discussion about whether to move to property
caretaker fund or use for civil engineer costs, etc., consensus to use for
those billable costs
o Approx. $50,000 borrowed from Property Caretaker Fund = $20,000 initial
feasibility study + $30,000 ($5,000 per month from Dec - May) for Brenda
Moore & Associates for capital campaign; this will need to be paid back
o Motion to approve treasurer’s report made by Dave, second by Crystal,
motion passes unanimously
e Campaign Update
o Yesterday’s vote
m Things overheard — don'’t see young families becoming
involved/"targeted”, only the “cotton-tops”; people were surprised
that the vote was a landslide, more excited about it; worries about
buttoning up the space before winter; what is plan B? Scale back;
concerns about the low total number of votes compared to those



able to vote; concerns that there wasn’t Sunday School, possibly
reason for low attendance for young families; concerns that the
project will go over budget
m Discussion about in-kind gifts, how are the donors vetted, who
decides (VanMan as the general contractor)
m 7:28 p.m. Motion to extend meeting made by Pastor Todd, second
by Val, motion passes unanimously
m Requests for concerns, bring to a council member, they will bring
you to address it with the appropriate team
o Timeline
m In Pastor Alex’s report
o Loan - Pre-approval and campaign amount specifics
m Approved for $2 million, what was expected
o Super Group Gatherings and Small/Individual Groups
m  Will be similar to the leadership meeting that most of us attended
m Next meeting will be here at the end of the month, then May 2 at
Pleasant Vista Bistro; will try to keep meeting to 2 hours
m Others are doing advanced gift visits
m Inviting others to give gifts above regular giving, their best gift
m Motion to extend meeting made by Pastor Todd
e Head Start’s rental agreement
o Request to extend contract for 3 years, will be in contract that it will
depend on our building plan, agreed
e Property - update from Spring Cleaning.
o 4 building team members, lots of boy scouts, cleaned up a garden that
was very overgrown
o Maybe we can suggest to individuals/families to pick a time to just come
and pull weeds
o There is a need for a new lawnmower — possibly buy from someone who
is selling / would donate? Ask property team to address
e Other Items?
o Questions about if the church will be assessed for redoing the street
o Bike path
e Hope adjourns at 7:58 p.m.

Upcoming Agenda Iltems & Adjournment



May 2024 Council Agenda

Present: David Burd, Molly Merrill, Mike Miller, Val Nelson, Crystal Nutt, Jeremy
Romness, Ken Schumacher, Hope Sykora, Karen Wolff, Nathan Woodford, Pastor Todd
and Pastor Alex

Absent: Mike Latour
Call to order - Hope Sykora, 6:05 p.m.
Scripture and Prayer — Pastor Alex

Consent Agenda - Motion to approve by David, second by Ken, motion carries
unanimously

-Approval of Agenda

-Secretary’s Report

-April 2024 Minutes

-Pastor Alex’s Report

-Pastor Todd’s Report

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — April 2024 Report
o Higher expenses this month for one-time items - spring ground keeping
expenses, VBS, hospitality for special events
o $11,000 transfer to pay a Van Man bill, starting to pay those expenses
o Motion to approve by Mike M., second by Ken, motion carries
unanimously
e Campaign Updates
o Building Committee updates
m Decisions made by the committee re: stage enlargement, fellowship
hall, canopy, kitchen
o Pledges update
m 44 pledges so far, total $449,740 (does not include lead gifts)
m Pledges intended to apply for the next 3 years
m Discussion about guidance for appropriate amount of gifts,
participation is far more important than the amount of the gift, all
gifts are impactful because they are gifts
o Motion to extend the meeting by Hope, second by Ken
o Loan - the different funding options - (see Pr. Alex’s report)
m Persons offering want to remain anonymous
m Donor Advised Fund, recommended by their financial planner



m Through the Venn Foundation, donor has agreed to pay the
administration fee
m Next discussion will be with Finance Team
o Timeline - Vote, construction, etc.
m One question mark — when vote will happen; original date was set
June 23rd, need to announce at two prior Sundays; Now possibly
July 14th
e Other ltems?
o Marco/printing
m Last year we were over the contract with printing
m This year already over (contract ends in September); due to
campaign
m Question — do we up our contract now or pay overage at the end of
the contract? Difference is if the money comes out monthly or in
one chunk at the end
m Color printing — if there is one item that is color on the page or the
whole thing, the price is the same
m Discussion that monthly is more responsible, reflective of actual
costs

Upcoming Agenda Items & Adjournment 7:56 p.m.



June 2024 Council Agenda

Present - David Burd, Mike Latour, Molly Merrill, Mike Miller, Val Nelson, Crystal Nutt,
Jeremy Romness, Ken Schumacher, Hope Sykora, Karen Wolff, Nathan Woodford,
Pastor Todd and Pastor Alex

Absent - None

Call to order - Hope Sykora, 6:01 p.m.
Scripture and Prayer — Pastor Todd - Isaiah 43

Consent Agenda - Motion by David, second by Molly, passed unanimously
-Approval of Agenda
-Secretary’s Report -May 2024 Minutes
-Pastor Alex’s Report
-Pastor Todd’s Report

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — May 2024 Report
o Ugly month, but note there were 3 payroll periods in this month
o Lowest giving month so far in 2024; statistically lowest month of giving,
some givers give every other month or once or twice a year, just lined up
for this month
o Now that we have cash in the property caretaker fund, $40,000 will be
transferred
o Motion to approve, Mike Latour second, passes unanimously
e Campaign Updates
o Building Committee updates
m David — kitchen continues to be the piece that is discussed the
most, canopy is next
m Discussion about the changes to the kitchen
m Discussion about security cameras, would be in addition to this
project, but opportunity to tie in with fire suppression, which is part
of this project
o Loan - updates
m Donor is considering giving a substantial loan forgiveness if we
keep the canopy (in excess of the amount that it would cost)
m Finance team — met with Venn last week
e Could structure into two programs, for now (5 year) for funds
that are in hand/pledged/identified and for later (20 year) for
the funds that are not yet identified



e Interest will not accrue on the second loan until the first is
paid off
Discussion about the division of funding sources, etc.
Terms of loan(s) — 4%, Venn prefers yearly payments rather
than monthly, no pre-payment penalty
e Will need to have final discussions with them about the
terms; discussion about the generous offer and wanting to
convey our appreciation without asking for too much
e Motion to bring the proposed terms to the congregation for a
vote on July 14 made Mike Latour, second by Nathan,
approved unanimously
o Pledges update
m Current cash gifts - $792,000
m Future pledges- $691,015.50
m In kind - estimation of $250,000, actual value difficult to assess until
work is done
m The “delta” (we don’t have a source for yet — future capital
campaign) - $1,916,984.50
o Timeline - Vote
m July 14 congregational vote, one service at 9:30
e Discussion about where we should have the vote
m  Will need to have another congregational vote for the overall scope
of the plan in August/early fall
e Other Items?
o Crystal will take notes at the congregational meeting and next council
meeting as Karen will be absent

Upcoming Agenda Iltems & Adjournment - 7:43



St. John’s Making Room Capital Campaign
Congregation Vote Meeting Minutes
July 14, 2024

Agenda:
Meeting Purpose: Review and vote to approve the financing package for the expansion and
renovation of St. John’s Lutheran Church.
Call to Order
Prayer
Determination of Quorum
Approval of the Agenda
Making Room Capital Campaign:
e History, challenges, solution, outcomes
e Building update, financing details, questions
e Invitation to pledge
Vote
Closing Prayer
Adjournment

Council President Hope Sykora called the meeting to order at 10:55 a.m.
109 people present, 10 people online. Quorum established.
Ballot counters: Mike LaTour, Jeremy Romness, and Dave Burd.

Motion to approve agenda: Larry Greene
Second: Mike Latour
Motion passed, zero nays

Making Room Capital Campaign:

e Information sharing and discussion led by Pastor Alex Becker with support from Pastor
Todd Nelsen, Hope Sykora, and building committee members. Council Treasure Molly
Merrill absent due to a death in her family.

e History: Began master site planning over a year ago, led to feasibility study, schematic
design, and design development.

e Challenges: Space not meeting the present and future needs of our congregation. Lack
of space, detached education building, not accommodating to those with mobility
limitations.

e Solution: Renovating 2,942 sq ft of existing space. Adding 7,372 sq ft to create an
education wing, 200 sq ft of the entrance, and 1,530 sq ft exterior drive-thru canopy.

e Outcomes: More room, improved accessibility, enhanced hospitality, expanded
fellowship, open doors to community.



e Building update: Canopy will be included, reduction of square footage of the fellowship
hall expansion, kitchen was expanded and the layout improved, exploring ways to
incorporate the replacement of the current HYAC and roof replacement.

e Financing details: Anticipated project cost: $3.94M (+/- 3%). Pre-campaign gifts,
campaign pledges receivable 2024-2027, and anticipated in-kind donations total
$1,922,970, leaving an estimated construction loan amount of $2,427,030. St. John’s
has three financing options available to consider, which were vetted by the Finance
Committee, Campaign Leaders, and the Church Council. After careful scrutiny, they all
recommended Option 3, as it is the one most beneficial to St. John’s.

o Venn Foundation, 20 year term loan

o Loan 3-1 (years 1-5):
Loan amount: $700,000
Interest Rate: 4%
Loan Expense: $73,494
Payment: $12,892

o Loan 3-2 (Years 6-20):
Loan Amount: Up to $2.5M
Interest Rate: 4%
Loan Expense: $1,135,011
Payment: $13,938
*$350,000 principal eligible for conditional forgiveness at maturity based on
finished canopy and timely repayment.

o Process:
1. Donor enters into a legal agreement with Venn Foundation and opens an
account advising Venn to structure a two-phase loan to St. John'’s for covering
construction costs. This account is fully funded by the donor for these purposes
and Venn administers the account and loans.
2. Venn enters into a legal agreement with St. John’s Lutheran Church for the
purpose of administering a two-phase loan to St. John'’s for covering construction
costs.
3. St. John’s finalizes agreement and design with VanMan construction.
4. St. Jon’s begins receiving funds from Venn Loans #1 and #2 to pay VanMan
construction during the construction project.
Over Time: St. John’s receives pledges from the Making Room Campaign and
future campaigns (2-3) to repay Venn Loans 1 & 2. Repaid loan funds can be
re-granted to other charitable organizations from the donor’s charitable trust;
there are no personal gains/money profited to the donor from the loan.

Questions:

e /'m confused about the $350,000 loan forgiveness.
The same donor that is providing this loan, is going to forgive $350,000 with the caveat that the
canopy is included. They are paying to ensure that the canopy, with an estimated cost of
$294,000, is included.

o What is the estimated build start time?



Bid review: Aug 1st - 30th

Vote to approve the scope: September 15th - 30th, vote to approve the scope
Build begins: Beginning of October 2024, pending final approval.

Build complete: Summer of 2025

Motion to vote: Peggy Bodell
2nd: Vicki Greene

Vote Results:
Yes: 113
No: 7

Meeting adjourned by Hope Sykora at 11:31 a.m.



July 2024 Council Meeting

Present: Hope Sykora, Val Nelson, Crystal Nutt, Mike Latour, Mike Miller, Jeremy Romness,
Pastor Todd Nelsen

Absent: David Burd, Molly Merril, Ken Schumacher, Karen Wolff, Nathan Woodford, Pastor Alex

Becker

Call to order - by Hope Sykora at 6:11 p.m.

Scripture and Prayer — Pastor Todd

Consent Agenda

-Approval of Agenda

-Secretary’s Report - June 2024 minutes to be included in the August meeting
-Pastor Alex’s Report

-Pastor Todd’s Report

Motion to approve the consent agenda, with exception of approval of the June meeting
minutes, made by Motion Mike Latour, second by Val Nelson. Motion passes
unanimously.

Discussion Agenda

Treasurer’s Report (Molly Merril) — June 2024 Report
Campaign Updates

o Building Committee updates

o Loan - updates

o Pledges update

Other Items?

Pastor Todd provided brief treasure’s report update in Molly’s absence.

o Cultivating Generosity Committee will lead general fund communications as well

as future capital campaign communications to the congregation.

Motion to approve the treasurer’s report made by Mike Miller, second made by Mike
Latour. Motion passes unanimously.
Primary campaign update discussed was the congregation vote to approve the financing
package for the expansion and renovation of St. John’s Lutheran Church. The vote
passed 113 yes to 7 no on Sunday, July 14, 2024.
The July 14 congregation meeting minutes can be read here.
Meeting adjourned by Hope at 7:37 p.m.


https://docs.google.com/document/d/1a0uOZMP3br6hFszO3Hn8EFkYoD71LRxuZ4Zh6bg9PEI/edit

August 2024 Council Minutes

Present: David Burd, Mike Latour, Molly Merrill, Mike Miller, Val Nelson, Crystal Nutt,
Jeremy Romness, Ken Schumacher, Hope Sykora, Karen Wolff, Nathan Woodford,
Pastor Alex

Absent: Pastor Todd (vacation)
Call to order - Hope Sykora at 6:00 p.m.
Scripture and Prayer — Pastor Alex

Consent Agenda- Motion to approve Hope, second Crystal, motion passes
unanimously
-Approval of Agenda
-Secretary’s Report - June and July 2024 Minutes
-Crystal sent the July minutes to Todd and Aleah today
-Pastor Alex’s Report
-Pastor Todd’s Report

Discussion Agenda
e Treasurer’'s Report (Molly Merrill) — July 2024 Report
o Includes payment of the overage for printing excess
o We are noticing that we continue to spend more than is coming in each
month
m Want to keep an eye on that, with faith for the future and knowing
that summer is typically a “down” time
m However, we also need to start thinking about some ideas of how to
manage things in the event that this trend continues
o There will be a stewardship campaign this fall, Generosity Team already
making plans for messaging, etc.
o Discussion about online giving vs. passing the plate, physically placing it
or not having anything to put in because of online giving
m Maybe put plates in the back like we did during COVID/Lent?
o Motion by Val to accept Treasurer’s Report, second by Nate, motion
passes unanimously
e Property Committee Report
o Believe the window above the altar has failed (was leaking)
m |dea was to wait to see if we are going to build, if so, the lifts will be
here, so easier to work into the new building; if not, then we’d need
a Plan B



m Tried silicone caulking, but seems to still be seeping in on one
seam
m  We will need to include this project with the new building at this
point
o Parking lot
m Vanman seemed to think the parking lot is generally good, needs
crack filling and seal coating at some point, but nothing major
structurally
e Campaign Updates
o Building Committee updates
m Bids have gone out, Vanman has add alternates for hvac system,
etc.
e Roof is not one of those; additional life span of flat roof is 5
years, longer for shingled portion
e FFE (Furniture, furnishings, and equipment) not included in
the bids
m Extensive Zoom meeting to lay out some details in the building
m Looking to vote September 15 on overall scope of project
e Groundbreaking would be September 29 if it passes
o Pledges update
m Still receiving pledges here and there
m $740,000 approximately in pledges to date
e Other Items?
o Sunday school will happen during the 10:30 service starting this fall
o ldeas for promoting St. John’s - empty billboard on way to Buffalo,
Pontoon Prayer, more active/sharing on Facebook
o Block Party - there is a committee planning the event

Adjournment at 7:36 p.m.



September 2024 Council Agenda

Present: David Burd, Mike Latour, Molly Merrill, Mike Miller, Crystal Nutt, Jeremy
Romness, Ken Schumacher, Hope Sykora, Karen Wolff, Nathan Woodford, Pastor Todd
and Pastor Alex

Absent: Val Nelson

Call to order - Hope Sykora at 6:04 p.m.
Scripture and Prayer — Pastor Todd - Ecclesiastes 3 — good changes

Consent Agenda - motion by Ken to accept all, second by Mike Latour, motion passes
unanimously

-Approval of Agenda
-Secretary’s Report - August 2024 Minutes
-Pastor Alex’s Report
- Nathan asked about the rental to Just for Kix, we were approached by
them, replaced floor works for them, so it works well for both sides
- Nathan also commented that Alex’s coaching is good for the community
and St. John’s, many on the council agreed
-Pastor Todd’s Report

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — August 2024 Report
o This month is admittedly not pretty
m Second to lowest giving month this year
m Does go along with historical trend
m Making Room Campaign is paying some bills now, so you will see
that deplete
m As of this morning, expenses for September is $18,121, income
$27,831, does not include the LPL amount (stock liquidation listed
below)
o LPL - There were two stocks that were liquidated last Friday $2,473 and
$2,476, will go to general fund, so that will help with the shortfall
o Motion by Ken to accept treasurer’s report, second by Jeremy, motion
passes unanimously
o Need updated documents for bank, need a signer besides Hope or Pastor
Alex
m Motion to approve corporate authorization (signer for checks) for
Hope, Alex, Ken, and Molly by Pastor Todd, seconded by David,
motion passes unanimously
e Cultivating Generosity updates



Met this afternoon
Overall giving is up, but not trending with expenses
Talked about giving demographics, set some goals for moving forward

m Adding people to electronic giving (33% current givers are recurring
electronic givers, goal to move that to 50%)

m Encouraging “stagnate” givers from the ones that are already doing
electronic giving to increase their giving, taking into consideration
participation in the Capital Campaign

Looking at November being the month for bringing this to congregation
Request for someone from the Council to speak to the church with a
“‘welcome” or “welcome back” message, indicating we are glad to see
people that we didn’t over the summer and a reminder that expenses don’t
stop over the summer and requesting perhaps an additional gift - Nathan
volunteers, will do both services this coming Sunday
e Property Committee updates
o Waiting on bids for what to do about leak in roof, furnace issue
o Tabled until after congregational vote so we know how to move forward
o Only 6 consistent members of property committee, looking for new
members
o Lawn mower was donated, Kubota zero turn
e Campaign & Building Updates
o Project Manager was let go, so Vanman CEO Adam is going to ensure our
project is taken care of along with Tad
o Should not delay ground breaking in October
o Hope signed papers for first part of the loan, by end of month will receive
distribution
e Other ltems?
o Website voting date needs to be updated
o Voting can be by Zoom on the 29th
o Block Party
m Church was full, almost standing room only, very powerful
m David comments that the announcements were longer than the
sermon!
Need to have new activities for next year, more planning in advance
Maybe it was too soon after Labor Day, people were tired
Maybe do an earlier service
Bring back the dunk tank!

Upcoming Agenda Items & Adjournment at 7:16 p.m.






Special Congregational Meeting Minutes, September 29, 2024

President Hope Sykora called the meeting to order at 9:34 a.m.
Pastor Alex offered a prayer
Quorum established via sign in sheet
President Hope Sykora
o Indicated the original purpose of the meeting was to vote to approve the scope of
the project
o Vote needs to be put on hold due to a call received on the preceding Friday
m Vanman, our architectural / building firm, furloughed all of their employees
on Friday for an undetermined amount of time
Mike Latour, Vice President
o This is bad news, but we are still blessed
o This is the time to take a knee, step back, we don’t want to rush to failure
o Start date will likely be delayed to next year, but we still fully intend to proceed as
planned otherwise
Molly Merrill, Treasurer
o We can use this time to better prepare ourselves, continue to give
o We don’t want to lose the momentum we have moving forward now
o There has already been a conversation with the donors / lender, they have
indicated this will not stop them, they still 100% continue to support this project
m There will be another meeting with them tomorrow to work out more of the
details
Vicki Greene, Building Committee Member
o None of us saw this coming
o Although it was a shock, there is already a meeting set up on Tuesday with
another possible contractor
o We want to continue moving forward with the project
Hope Sykora
o Asking everyone to stay hopeful, positive
o Answered questions posed by congregational members
m  We have paid Vanman for the work that has been completed, we own
everything that has been done
m  Comment from a congregational member that he is familiar with the
Vanman family, they are good people and have been in business for 60
years
m  We will do due diligence in finding another builder, have the advantage of
previously interviewing a number of options, also have the schematics /
building plans done and paid for
m The council and building committee will keep the congregation informed
as much as possible about the developments in getting a new builder and
other progress being made. Communication will be in a variety of formats
- online, in church, text, email, print, etc.



m Reminder that there are other churches who are in a same or more
difficult position as we are, as they were doing work for other churches as
well. Also, the employees were given the same notice we were and don’t
know when they will be able to return to work.

e Meeting adjourned at 10:06 a.m., closing prayer by Pastor Todd



October 2024 Council Agenda

Present: Mike Latour, Molly Merrill, Mike Miller, Crystal Nutt, Ken Schumacher,
Hope Sykora, Karen Wolff, Val Nelson, David Burd, Pastor Todd, and
Pastor Alex

Absent: Jeremy Romness, Nathan Woodford

Call to order - Hope Sykora at 6:03 p.m.

Scripture and Prayer — Pastor Alex

Consent Agenda - Motion by Crystal, second by Ken; motion passes unanimously

-Approval of Agenda

-Secretary’s Report - September 2024 Minutes
-Pastor Alex’s Report

-Pastor Todd’s Report

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — September 2024 Report - motion to approve
by Val, second by Mike Latour, motion passes unanimously
e Building Updates
o No finality from either of the two finalists - DJ Kranz & Miller
o Still need further information, one had higher on one aspect, the other
higher on another, so it comes out pretty even
o Both indicated they would send out for bids, felt they could get a better
look for us
o Two finalists - everyone felt more comfortable with, but they all basically
said the same things; the other two owere smaller, less sure on some
questions we had
o It's not going to cost us any more to move forward with either of the final
candidates than it would have with Vanman
Have connections within the congregation to both builders
Some of the engineers that did work for Vanman have not been paid
although we paid Vanman for them
Both indicated they could start between 3/15/25 and 4/15/25
Vanman and other two companies have been told we are not moving
forward with them
o Meeting tomorrow at 11:30 to decide which company to go with
e Finance Committee Proposals
o Proposals laid out in Pastor Alex’s report



o Interest is accruing at 4% on the loan we received the day we got the call
from Vanman
m Considered requesting no interest, but felt it wasn’t fair to the
donors or Venn
o Discussion regarding whether the money market account should have
money from both of the funds or if we should have a separate one for
each
m If there is no fee, may be better to just have two different accounts
to keep things clean
o Motion for two separate money market accounts made by Mike Miller,
second by Crystal, motion passes unanimously
m Put $1,000,000 into a CD @ 4.5% w/ Lake Central
m Money Market for another $185,000 @ 4.68% (rate changes daily)
w/ Thrivent
m Put Property Caretaker money into separate (if we are able)
Money Market account
o Policies about financial action plans
m Have had donations of stock that we didn’t know about, comes
straight from the bank, currently have one that we don’t know
where it came from
m Also get distributions and they won'’t attach a name to it, so we
don’t know unless the donor tells us
m Donated stock - policy to liquidate immediately unless otherwise
instructed by the donor
m End of year gifts — account for it when it was mailed or when it was
received?
e Policy that it has to be here on 12/31 or postmarked by
12/31 to apply to the prior year
m  Will be working as a team to be more consistent on accounting,
having a policy about major gifts that are not designated, having a
policy about designated gifts that go unused
m Motion to accept policies about stock and end of year gifts by
Crystal, second by David, motion passes unanimously
e Cultivating Generosity updates
o Working on fall campaign — Grounded in Faith, Growing to Serve
o Goals
m Generating pledges that equal $600,000 for 2025
m  Moving from 33% of giving units doing online, recurring giving to
50% over the next two years; 20 units this first year, 25 units the
next year



o How?
m Testimonials
m Direct asks
m Engage congregation - visual display of a tree, building from the
ground up
m Appeal begins November 3, 4 weeks of messaging, each with a
sub-theme
m Recognition and gratitude
m Variety of medium - written, text, online, email, etc.
e Property Committee updates
o Roof leak on sanctuary, getting estimates because we need fixed by
Christmas
o Furnace in kitchen needs new heat exchanger
o Otherwise, just maintenance
o There is no policy regarding approval of expenditures by Council, there
was a prior practice of anything above $250, but that may indicate a lack
of trust in staff
m There is a policy regarding items above 5% of our annual budget,
the congregation would need to approve
m Committee should let staff know about cost, staff would approve
and let council know so we are aware
m Practice of if project is more than $500, then need to get more than
one bid
e Other Items?
o Christmas gathering will be December 7, Debbie’s goal is $10,000 for
CYF, raised $5,000 last year
It was brought up that a lot of people don’t know who the Council
members are, should do something to get names/faces out there more
Church Directory - digital?
m Current system is outdated, paired with the accounting software
m Other options out there, have been looking into it
Discussion about offering plate — not much in there, a lot of passing the
plate due to online giving, want to capture excitement of joyful jar
Discussion about attendance and services, Wednesday Feast night has
become the largest service, interest in a larger conversation about this
m Possible Council retreat?

o

o

O

o

Upcoming Agenda Items & Adjournment at 7:53, end with Lord’s Prayer

Approved at 11/18/24 Council Meeting






November 2024 Council Minutes

Present: Mike Latour, Molly Merrill, Mike Miller, Crystal Nutt, Jeremy Romness, Ken
Schumacher, Hope Sykora, Karen Wolff, Nathan Woodford (via Google Meet),
Pastor Todd and Pastor Alex

Absent: David Burd, Val Nelson

Call to order - Hope Sykora - 6:01 p.m.

Scripture and Prayer — Pastor Todd — What waters you here at St. John’s and how do
you use that out in the world?

Consent Agenda - motion by Ken to accept, second by Mike Latour, motion
passes unanimously

-Approval of Agenda

-Secretary’s Report - October 2024 Minutes
-Pastor Alex’s Report

-Pastor Todd’s Report

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — October 2024 Report

o

o
o

October ended with a shortfall of just under $1,500

New CD has $1,000,000 transferred into it, interest rate just went up
Additional funds to be transferred shortly to Money Market Accounts, no
additional cost for 2 separate funds, so that is how we will proceed
General fund expenditures, nothing out of the ordinary, one annual license
expense needed to be paid

Motion to accept report by Ken, second by Crystal, motion passes
unanimously

Discussion about general fund shortfall, what are options, borrowing from
another fund, etc.

Discussion about repairs that need to be done, request that the Building
Committee provide estimates for what needs to be done within the next 6
months (Fellowship hall, above the altar, replace a furnace)

Suggestion from Crystal to start a document to keep track of impactful
things that have occurred (some examples given of a congregant wanting
to speak with a Pastor and Pat, health concerns shared with Emily, etc.)
Need to get the message out that staffing is the bulk of the budget, the
impact is immediate, but the “return on investment” often doesn’t become
obvious until down the road; comment that losing the position might gain
the money back to the budget, but lose so much more, momentum, etc.



o Request that Council be ready with some ideas for the next meeting, be

prepared to discuss

e Building Updates
o Engineers haven’t been paid, Vanman likely going to file bankruptcy

m Industry standard that engineer signs off on plans before being paid

m They could file a lien on our building if they don’t get paid, would
cause issues during the build

m DJ Kranz offered to pay the bills and we could pay them with our
first bill in the spring

m Aleah received an email from one of the engineers indicating they
had not been paid

m David talked to a lawyer that specializes in this type of thing,
indicated we could do the legal thing (let the bankruptcy process
play out) or the practical thing (pay the engineers and then we’d
have to go after Vanman ourselves)

m Look into the possibility of retaining counsel, costs, etc.

Motion to extend the meeting by Pastor Todd, second by Ken, motion passes

unanimously

O
o

o

o

o

o
o

o

Nominating Committee

Mike Latour indicated he will not be running again

Jeremy says he is “probably in”

Molly is likely in, asks to consider moving the Treasurer position to
someone else

Nathan?

Hope and Mike L agree to be on the nominating committee

Cultivating Generosity updates

Letters and intent cards going out to the congregation

Council encouraged to bring intent cards to service for the visual
participation component even if we are giving online

Facebook posts — please comment on the posts to get the word out even
more

Fundraising goal is $600,000, additional 20 giving units for online recurring

giving

2025 Budget

Exec. team will need to meet and discuss personnel budget items — will
discuss date via email
Preliminary budget in December
Will need to include the road assessment
m Sign was damaged during the construction, should be fixed by
contractor



e Property Committee updates
o Custodian has given notice, will be writing a job description and posting for
position
e Other Items?
o Christmas Party - Friday, January 3 - Karen’s House; white elephant gift,
ugly sweaters

Upcoming Agenda Items & Adjournment - 8:10 p.m.

Approved at December 16, 2024 Council Meeting



December 2024 Council Minutes

Present: David Burd, Mike Latour, Molly Merrill, Mike Miller, Val Nelson, Ken
Schumacher, Hope Sykora, Karen Wolff, Nathan Woodford, Pastor Todd
and Pastor Alex

Absent: Jeremy Romness, Crystal Nutt
Call to order - Hope Sykora at 6:01 p.m.
Scripture and Prayer — Pastor Alex

Consent Agenda - motion to approve by Ken, second by David, motion passes
unanimously

-Approval of Agenda

-Secretary’s Report - November 2024 Minutes
-Pastor Alex’s Report

-Pastor Todd’s Report

Discussion Agenda
e Treasurer’s Report (Molly Merrill) — November 2024 Report
o Deficit is large, which we expected (3 payroll periods this month), but more
than what we had even expected
December is a traditionally large month
General consensus to wait to see what happens in December
New council members will join after the Annual Meeting in January
Council is to think of a plan of action, what to borrow from, cuts, etc.
Discussion about the possibility of doing some creative ways of raising
money — matching funds, talking to peers, asking if people have fulfilled
their commitments, etc.
o Motion to approve report by Pastor Todd, seconded by Ken, motion
passes unanimously
e Building Updates
o Proposed schedule, very flexible, based on frost/ability to start
construction weather-wise
o Still have the issue about paying the engineers, one did reach out and
indicate that they would not work with us if they were not paid, DJ Krantz
will work with us on that
o Hopefully bidding process will go much better this time, will save on
proposed costs

o O O O O



o Architect from Vanman reached out, would like to work with us, may work
with DJ Krantz
Nominating Committee
o First three who were asked agreed — Michelle Wang, Mona Volden, Mike
Nalezny
o Nathan, Mike Latour, and Hope will be leaving us
o Nathan agreed to be on Nominating Committee
Cultivating Generosity updates
o Need to get in the numbers before they can dig into it
o 62 have responded with an intent card, new online giving sign-ups
o Good response to the way that the Cultivating Generosity presented the
information
o Discussion about why we don’t fundraise for the general fund — takes
away stewardship, generosity, participation in the process (i.e. someone
else will take care of it), investment in the ministry
2025 Budget
o Handed out budget proposal
o Proposed 3% increase for staff in order to stay in step with Synod
recommendation
o Janitorial staff
m  George agreed to stay on until we find someone new, had a person
that expressed interest, but has now accepted another full time
employment
Have not posted the position yet
Budget proposal is listed at $20/hr., but that may change
Also need to consider what we are adding with the new space
Discussion about looking into other options — Functional Industries,
etc.
o Highland Street Assessment
m Due to an error discovered by Larry Fieldseth, our portion was
much less than was previously assessed (Thank you, Larry!)
o The Feast
m Notincluded in budget as the hope is that between Endowment and
individual payments for meals, it would break even
m Likely going to need more to cover, will include in budget
Motion to extend by 15 minutes by Pastor Todd, second by Mike L., passed
Property Committee updates
o Approved new furnace for one that went out
o Tabled fixing the leak at this point, likely not to get worse, hoping to
piggyback it onto the new build



e Logo/Rebranding

o Val and Mike Miller volunteer to be on committee
e Staff/Council Christmas Party - January 3 - at the Wolff’'s house.
e Other Items?

Upcoming Agenda Items & Adjournment

Approved at January 20, 2025 Council Meeting



	January_2024_Council_Minutes
	February_2024_Council_Minutes
	St_Johns_Lutheran_Church_Council_Minutes_03-18-2024
	Special_Congregational_Meeting_April_2024
	April_2024_Council_Minutes
	DRAFT_May_2024_Council_Minutes
	DRAFT_June_2024_Council_Minutes
	St._John_s_Making_Room_Capital_Campaign_
	Church_Council_Meeting_Minutes_15July2024
	August_2024_Council_Minutes
	DRAFT_September_2024_Council_Minutes
	Special_Congregational_Meeting_Minutes_September_29_2024
	October_2024_Council_Minutes
	November_2024_Council_Minutes
	December_2024_Council_Minutes

