Darwin Indigenous Men’s Service Boulter Road Premisis

Indigenous people are informed that some images contained in this report may contain images of
deceased people. Darwin Indigenous Men’s Service has carefully selected the photos included in this
publication and taken all reasonable measures to ensure that the report does not contain photos of those
deceased. We thank you for your understanding with this sensitive matter.
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Vision

Darwin Indigenous Men'’s Service work towards the vision of building emotionally and mentally strong
Indigenous men to raise and maintain strong Families.

Goals

1. To provide a safe place where men can seek support to deal with or heal from issues such as grief,
loss and trauma

2. To provide mentoring, support, case management and outreach services for men that may assist to
strengthen their wellbeing and independence.

3. To provide counselling and education programs for men to strengthen their social and emotional
wellbeing.

4. To provide therapeutic and educative groups for men to address family and relationship
issues, including family and domestic violence, conflict resolution and fatherhood.

5. To provide cultural healing activities to improve men’s wellbeing and strengthen cultural identity.
To provide a safe and supportive service for males that will help heal and develop positive
relationship skills, where they are encouraged to embrace changes that work towards building
strong, healthy relationships, families, and communities.

Some of Darwin Indigenous Men’s Service’s essential operating resources including the shed stocked with
various tools as well as camping, fishing and hunting gear at our Boulter Road location. DIMS is thankful to
the individuals and organisations that were kind enough to donate much of what we have in our shed.
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Chair’s Reflection

Our Board of Directors provides leadership, professional oversight, governance and advice as they oversee
the delivering of culturally safe, respectful and responsive programs for Aboriginal men residing in Darwin.
The board volunteer their time to meet regularly to support Malcolm and the staff to give effect to DIMS
objectives and set the strategic direction of the organisation and operational understanding.

Reflecting on this past year, it has been one where Aboriginal people within our community continue to
experience unacceptable levels of disadvantage in living standards, life-expectancy, education, health and
employment outcomes. There continues to be even further pressure surrounding drug and alcohol use and
domestic and family violence, leading to high rates of imprisonment as there are a lack of context specific
programs and approaches to address the root causes of these issues.

Through current funding agreements, DIMS has largely focused on the indigenous Men’s healing program,
engaging Aboriginal men in activities and dialogue which aims to address all aspects of their identity, which
encourages effective healing and cultural strengthening.

Touching on some of the highlights, we’ve seen some great successes with the cooking program in
partnership with CAAPS and through the consultation support and advice that DIMS provided for the DVFV
report Responding to adult users of domestic, family and sexualised violence in healthcare settings.

While some of the challenges faced in the community cannot be changed instantly, the recruitment and
retaining of staff who have trauma experience and lived experience allows DIMS to carry out the great
work they are doing under the leadership of Malcolm Darling, General Manager. | wish to thank Malcolm
and the DIMS staff for their continued commitment and dedication to ensure our Aboriginal men in the
community and their extended families are supported and offered tailored services.

It is an exciting time ahead as the board have been working closely with governance facilitator Julie Pettett
from the Pettett Network, to support the process of transitioning to independence and planning towards
for the future of DIMS. This has involved strengthening corporate governance and articulating DIMS
strategic priorities, which will lead to the development of a DIMS strategic plan for 2025-26. In addition,
the board have also engaged the legal services of Nicole Shenfield from Paxton-Hall Lawyers. Nicole has
been a great asset in guiding the board though contract review processes, establishing and carrying out
instructions on behalf of DIMS.

John Ah Mat
Chair of the Board
Darwin Indigenous Men’s Service
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Firstly, | thank our Management Committee and DIMS Directors for their experience, expertise and
dedication for developing a professional Indigenous men’s service in Darwin. | had the opportunity to meet
with the DIMS Directors and participate in a planning workshop, as we continue to progress actions
towards DIMS Independence. DIMS also thanks our members and network organisations for their
contribution and feedback to DIMS, making us what we are today. Moving forward, we are looking forward
to continuing to work with community partners and strengthening our networking with government and
non-government agencies. DIMS continues to facilitate men’s groups and provide support services to
clients at CAAPS, FORWAARD, House49, Mission Australia, Corrections Salvation Army, Bayan House to
name a few. DIMS has worked closely with CAAPS on running a healthy cooking program over the past 12
months.

At DIMS we have a great team of Indigenous men that are strong in maintaining quality for our
organisation, clients and stakeholders. Our achievements are made possible by our dedicated staff, Robert
Lewis, Joey Bonson, Michael Devery, and Shayne Torres.
Unfortunately, 2 DIMS staff have moved on at end of December 2023 to other jobs in Darwin, so February
was busy reallocating resources to fill the gaps. DIMS advertised in the NT news which we got 4 ATSI
applicants from that we employed,
e February employed 2 new staff.
= 1 mentor trainer located at Coconut Grove.
= 1 casual working from Boulter Rd supporting the gay men and sister girl group and
reception duties.
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e DIMS staff signed up for ASIST training. 3 DMS staff member has completed the training so far.

e NT Government has contracted HMA (Hall McMaster & Associates Limited) to work on new tools
for interacting with perpetrators of DV in hospital settings DIMS was approached to provide cultural
consultation for the project, With approval through the DIMS Board Chair, DIMS has an Agreement
with HMA.

e February 2024 Management team working on new funding submission.

= Grant submitted to NT Health for aircons for the coconut grove shed.
(Successful application Coconut Grove has now air-conditioned within the whole shed
which is a success cooling the place down in the warmer months from the feedback
from staff and participants)

=  Grant summitted to Community Grants NT for the Family, Domestic and Sexual
Violence Programs in Aboriginal Community-Controlled Organisations for 3 positions
Manager S/mentor Trainer and counsellor rent x 2, IT and Insurances which was
about 1.5mil over 5 years.

e Chris and Robert Lewis completed cert IV community services.

e The DIMS/CAAPS healthy cooking program has started up again this year February all feedback
from DIMS CAAPS and clients has been positive. DIMS also did a cookbook of the recipes we have
done.

e 13/06/2024 Thursday programs at both sites postponed so DIMS staff from Boulter Rd and Coconut
Grove and clients from our open groups could attended the Men’s Health Week event at Jingili
Water Gardens run by Danila Dilba.

e DIMS staff Malcolm and Chris attended the Darwin Correctional Centre on 20/11/2023 and
24/06/2024 to talk to fellas who are part of the prison RAGE program and are transitioning towards
exiting prison soon. Around 30 men were present at the discussions and this was a great
opportunity to advise them about DIMS programs.

e Asthe Manager | have had Individual 12 Face-to-face chats with staff over the past 12 months
regarding work and personal issues, DIMS has had 7 formal Group Face-to-face meetings.

e DIMS has arranged with our IT company and set up a DIMS SharePoint page for DIMS staff at this
stage we set this page up for staffs reporting requirements, so management have easy access to
the information needed come reporting time, at some stage we will add DIMS forms and Policies
for staff convenience.

e New MOU with Banyan House.

DIMS is still receiving referrals from CAAPS, FORWAARD, Salvation Army, Corrections, Mission Australia,
House49, DAIWS, Team Health, Save the Children, Carers and Anglicare, SUPORTLINK. DIMS staff also refer
men to other services around Darwin such as Danila Dilba Aboriginal Medical Service, Relationships
Australia, and psychological services in private practice.

Malcolm Darling
DIMS Manager
Darwin Indigenous Men’s Service
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Our Services

Darwin Indigenous Men’s Service (DIMS) is auspices by Darwin Aboriginal Women’s Shelter (DAIWS). DIMS
has two premises, Shed 2, Durand Court, Coconut Grove and 30 Boulter Road Berrimah. Our Coconut
Grove premises delivers three programs per week. Our main office in Berrimah delivers five programs per
week and offers counselling services.

DIMS main programs are, Respectful Relationships (8 week program), Indigenous Men’s Healing Program
(8 week program) and Fathers Program (8 week program). The programs are designed for men to learn
respectful relationships, improve parenting skills and address their healing needs. We implement internal
evaluations of our programs to ensure they meet client needs and programs are continually improving.

DIMS has MOU’s with CAAPS, FORWAARD and Stringy Bark (Mission Australia) rehabilitation centers and
the NT AID & Hepatitis Council, who refer clients to our programs and services. We receive referrals from
Police, Support link, Corrections, Salvation Army, DAIWS, Anglicare, YISSA Mission Australia, Danila Dilba,
Relationships Australia, Anglicare, DAIWS, Save the Children, Team Health and self-referrals to our
counselling service and weekly programs.

DIMS Staff 2024

Left to right back row: Chris Nelson — Senior Mentor Trainer and Malcolm Darling — Manager
Left to right front row: Robert Lewis — Mentor, Shayne Torres — Mentor and Joe Bonson — Mentor
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A brief insight of Darwin Indigenous Men’s Services Staff

Malcolm Darling

Current Role - Manager at Darwin Indigenous Men’s Service (DIMS)

The role of Manager is essential to the smooth day-to-day operation of DIMS, particularly the management
and professional development of staff, the successful support of programs, clients, resources, and assets,
within the available budget. As the leader, you will be responsible for the research, development,
facilitation, and review of programs, working to obtain funding for new programs and supporting
infrastructure, as well as providing regular reports to the DIMS Board of Management. Network with
government and non-government agencies. Represent the organisation at meetings and workshops.

Goals and aspirations - See DIMS grow and keep providing the great services we currently run with a 3™
DIMS in the Palmerston region this will give DIMS the opportunity to expand and give further job
opportunities for ATSI peoples, | would also like to see DIMS having 1 funding stream which would last at
least 5 years this way we can give our DIMS staff employment continuity.

Relevant Achievements - Certificate IV in Aboriginal Health Practitioner, Certificate Il in Project
Management, A/CEO of Danila Dilba Health Service, whilst at Danila Dilba | coordinated the men’s clinic for
5 years then moved into management where | oversaw 4 clinics and the fit-out of 3 clinics during my time
there.

A quirky fact about me — Is | am a grumpy man without my morning coffee (as other staff can confirm)
Hometown — | was born and bred and have worked in Darwin all my life, my family are from One Arm
Point in WA.

Michael Torres

Current role — Coordinator Counsellor

Goals and aspirations - are to increase opportunities for Indigenous people to participate in education and
healing activities to improve their family and relationship skills, social and emotional wellbeing. Therefore,
reducing domestic family violence from occurring and reoccurring, by building strong healthy independent
men to maintain healthy relationships and families.

Relevant achievements — Diploma of Counselling (registered counsellor), Diploma of Business
Management, Certificate IV in Alcohol and Other Drugs, Certificate Ill in Community Services.

| was employed by DAIWS in 2005 to provide family violence counselling and programs for Indigenous
men. | developed DIMS to meet the needs of Indigenous males in the Darwin area. I've worked in
Indigenous affairs for 40 years in Broome and Darwin.

One quirky fact about me is — | am an artist and enjoy painting and playing ukulele.

My Hometown is Darwin, and | grew up in the Rapid Creek area.

Shayne Torres

Current Role — Mentor /Trainer

Goals and aspirations - contributing to men’s mental health by running programs to heal and educate
people. | plan to pursue further studies in the health section to broaden my knowledge and continue to
help others on their healing journey.

Relevant achievements — Diploma in Governance (Canberra Institute of Technology) Certificate IV in
Fitness (CDU) Certificate Ill in Fitness (CDU) and Certificate Il in Business (CDU)
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One Quirky fact about me - | love early morning gym session
My Hometown — | was born in Broom W.A (Jabirr Jabirr man of the Kimberly region)

Michael Devery

Current role - Mentor / Trainer

Goals and aspirations - Just to be happy & enjoy life.

Relevant achievements: | am local, born and bred Darwin, | have worked predominately within Indigenous
Engagement for over 30 years. My experience includes working over 30 yrs within the legal and community
development spheres. | possess a Bachelor of Applied Science in Aboriginal Community Management and
Development.

My hometown: Darwin

Joe Bonson

Current Role — Mentor / Trainer

Goals and aspirations - to help, support, encourage & improve our clients social wellbeing & self-esteem,
also make healthy changes in their lifestyles.

relevant achievements - Helping our clients change their mind set, one client has been with us now for 5
years from CAAPS rehab, he has not touched a drop of alcohol since and has attended every program. He
speaks more now and interreacts with other men in program. great outcome. Client was referred to us
with drug, alcohol and anger management issues, after 12 weeks of programs and mingling with other
older men (elders) client got a part time job, then full time job now he's been promoted to the job he
wanted to do from the start, great outcome. Every program we present is an achievement.

One quirky fact about you - | like being around my family, especially grand kids, | find camping great
healing especially sitting around campfire.

Hometown — Born and bred in Darwin.

Robert Lewis

Current role — Mentor / Trainer

Goals and aspirations - To inspire as many Indigenous males as possible to make positive changes in their
lives including but not limited to the areas of Alcohol and Other Drugs, Volatile Substance Abuse, Domestic
Violence and Mental health. Also, | would like to live a long and healthy life.

Relevant achievements — Being a father of 2 and grandfather of 4.

At the age of 55, | have taken on further study to educate myself on working with diverse people, by
completing the Certificate IV in Community Services. Surviving a heart attack and going through life’s
changes have also been an achievement for me.

One quirky fact about me — For over 15 years | have been working in organisations with Indigenous men
and families.

My Hometown — Born and bred in Darwin.
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Chris Nelson

Current role - Senior Mentor Trainer.

Goals and aspirations - are to increase opportunities for Indigenous people to participate in all aspects of
the community equally. Through this equality we can have a greater positive impact on issues such as
Indigenous incarceration and suicide rates, as well as domestic violence. While also growing the number of
Indigenous people accessing higher education.

Relevant achievements — Two Beautiful children, Diploma of Teaching, Certificate IV in Training and
Assessment, Certificate IV in Alcohol and Other Drugs, Certificate IV in Community Services,

Certificate Il in Family Wellbeing.

| was employed with Batchelor Institute as a lecturer for 16 years up until the end of 2022, | made the
change to work with DIMS as | wanted to work specifically with Indigenous men and young men.

One quirky fact about me is - My mum has a twin brother and my dad has a twin sister.

My Hometown is Darwin and | thank the Larrakia people for allowing me to grow up and bring my children
up in this very special place. | am a Gurindji man.

2024 International Men's Day Lunch

Darwin Indigenous Men’s Service Directors and Staff attended the International Men’s Day Lunch on Friday
15th November 2024. We had the opportunity of listen to several inspiring presenters such as Dante
Rodrigues 2024 NAIDOC youth of the year, Mark Burns Founder of Man Walk, Nathan Powell Men's Health
Champion and one of Australia’s most renowned musicians Johnny Diesel. Each of the presenters touched
on the challenges that they have faced, and how they got through these difficult times. DIMS looks forward
to International Men’s Day 2025.

e Y
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Left to right back row:/Shaun ilson - (board. seéretary), John Ah Mat (Chair of the board), Joe Bonson,
Shayne Torres, Robbie Campbell (standing) and Chris Nelson
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Programs

DIMS provides a range of tailored and culturally responsive programs to Aboriginal men in the Greater
Darwin region. Services are delivered from operational sites at 30 Boulter Road Berrimah and shed 2/4
Durand Court Coconut Grove.

Young Indigenous Men and their Partners Program

Darwin Indigenous Men'’s Service (DIMS) is a project of Darwin Aboriginal Women’s Shelter (DAIWS). DIMS
in partnership with DAIWS delivers the following programs at DIMS two premises, 30 Boulter Road
Berrimah and Shed 2/4 Durand Court Coconut Grove Darwin NT. The service delivers an eight-week family
violence prevention and healing activity weekly. This is ongoing for a year and supports local Indigenous
men 18-25, and their partners, at risk of or experiencing family violence to address past trauma to become
stronger parents in mind, body and spirit. Activities include respectful relationships, including defining
healthy and abusive relationships, communication, fatherhood and motherhood, keeping children safe and
healthy, sharing knowledge and experiences, understanding trauma and its effects. This program also
explores physical and mental relaxation exercises.

We receive referrals from the following affiliated services CAAPS, Salvation Army, DAIWS, Community
Corrections, Anglicare, Mission Australia, Danila Dilba, Relationships Australia, Anglicare, DAIWS, Save the
Children and Team Health, Support Link and Police to our counselling service and weekly programs. CAAPS
rehabilitation centre refers couples to this program as they have a childcare worker to look after the
children while their parents are participating in programs. Our organisation is not yet funded to employ a
childcare worker. DIMS has an MOU with CAAPS for providing education programs to their male clients
and couples.

Client Feedback; Couples Respectful Relationships 2024.

1. Did you like the group/service? 99% of participants said they liked the program.

2. Was our group/service helpful? 98% of participants said they found the program helpful.

3. Do you feel less stress now? 97% of participants said they felt less stress after the program.

4. Sharing your thoughts / feelings? 97 % of participants liked sharing their thoughts and feelings.

5. Attend future groups/services? 98% of participants said they would attend future programs.

6. Were staff helpful? 99% of participants said they found staff helpful.

7. Recommend our service to others? 98% of participant said they would recommend our service to others.

Indigenous Men’s Healing Program

The activity delivers an eight-week family violence prevention and healing activity weekly groups ongoing
for the year that supports local Indigenous men 18-61, at risk of and/or using family violence to address
past trauma to become stronger individuals/parents in mind, body and spirit. The clients are single or
separated, are likely to have experienced or used violence in the past to deal with trauma and may be
exiting prison, alcohol and drug rehabilitation or other programs. Activities include respectful relationships
eight-week program and eight weeks men’s healing program, including defining healthy and abusive

11
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relationships, communication, fatherhood, keeping children safe and healthy, share knowledge and
experiences, understanding trauma and its effects and relaxation exercises.

Client Feedback

1. Did you like the group/service? 100% of participants said they liked the program.

2. Was our group/service helpful? 96% of participants said they found the program helpful.

3. Do you feel less stress now? 82% of participants said they felt less stress after the program.

4. Sharing your thoughts / feelings? 90 % of participants liked sharing their thoughts and feelings.

5. Attend future groups/services? 99% of participants said they would attend future programs.

6. Were staff helpful? 99% of participants said they found staff helpful.

7. Recommend our service to other services? 97% of participants said they would recommend our service
to others.

Thursday Program: Respectful Relationships

. Did you like the group/service? 100% of participants said they liked the program.

. Was our group/service helpful? 100% of participants said they found the program helpful.

. Do you feel less stress now? 94% of participants said they felt less stress after the program.

. Sharing your thoughts / feelings? 94 % of participants liked sharing their thoughts and feelings.

. Attend future groups/services? 95% of participants said they would attend future programs.

. Were staff helpful? 100% of participants said they found staff helpful.

. Recommend our service to other services? 98% of participant said they would recommend our service to
others.

NOoO b wN R

DIMS Brotherboy and Sistergirl Program

The program focused on Indigenous gay men and sistergirls 18-29 and above, at risk of experiencing or
using violence to address past trauma. Provide general support, mentoring, case management, counselling,
weekly yarning circles, respectful relationships education, cultural and healing activities to build stronger
individuals in mind, body and spirit. Activities include weekly yarning circles, topics are lifestyle, trauma,
depression, anxiety, healthy and unhealthy relationships, sexual identity, cultural identity, self-esteem,
health, healing, alcohol and other drug education, relaxation exercises including Indigenous mindfulness
and guided meditation, cultural healing and arts.

The positions were advertised locally, however due to COVID 19 and mandated vaccinations, it was difficult
finding workers. DIMS staff shared the role until for a few months until a worker was found. One
Indigenous man was employed who met all requirements. He was trained with other DIMS staff to
facilitate the men’s healing program and yarning circles. The Coordinator counsellor provided guidance
and training for staff to develop and deliver programs. There were several clients requiring long term
support, counselling and case-management due to trauma they have suffered as a child and ongoing
mental health issues. Although client numbers were low this reporting period, they require intensive case-
management transporting them to and from medical appointments, counselling services, centrelink, and
DIMS programs and emergency relief such as food vouchers, cloths and accommodation. They are more

12
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stable now with less suicidal thoughts and they commented that our services are the only one assisting

Indigenous gay people.

Client and attendance numbers for the calendar year 2024

Program

Number of clients

Number of program
sessions

Number of attendances

Respectful relationships

Boulter Road =18

Boulter Road = 38

Boulter Road = 157

Young Fathers

Boulter Road = 39

Boulter Road =51

Boulter Road = 275

Healthy Cooking Program

Boulter Road =57

Boulter Road =19

Boulter Road = 152

Couples Program

Boulter Road = 4

Boulter Road = 4

Boulter Road =12

House 49

Coconut Grove = 67

Coconut Grove = 27

Coconut Grove = 145

Stringy Bark

Coconut Grove = 36

Coconut Grove = 21

Coconut Grove =174

FORWAARD Group

Coconut Grove = 67

Coconut Grove =43

Coconut Grove =379

Healing / open

Coconut Grove = 14

Coconut Grove = 32

Coconut Grove = 157

TOTALS

Total = 302

Total = 235

Total = 1451

DAIWS Indigenous Men’s Counselling Service (2023-2024)

The DAIWS male counsellor works between DAIWS premises and 30 Boulter Road Berrimah and 2/4
Durand Court Coconut Grove. He networks with Government and non-government agencies regarding DFV
and healing services. He maintains partnerships with other NGO’s providing services for Indigenous men
and referral pathways.

The coordinator counsellor provides individual counselling between both premises and provides support to
staff members. He receives referrals from CAAPS, FORWAARD, Stringy Bark, Sun Raise alcohol
rehabilitation centres, Salvation Army, DAIWS, Community Corrections, Anglicare, Mission Australia,
Catholic Care, Danila Dilba, Relationships Australia, Anglicare, DAIWS, Save the Children and Team Health,
Support Link, Police, House 49 Salvation Army Hostel, to our counselling service and weekly programs.

The counsellor refers clients to appropriate services such as health service (clinics), Danila Dilba Aboriginal
Medical Service, and mental health, Alcohol and other Drug Services, Relationships Australia, Mission

Australia and private counsellors.

Clients receiving counselling: 45 men. 15 sistergirls. Delivered 220 counselling sessions.

13
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General Counselling and Healing Activities

Clients tell their story in a safe and private environment. They talk about their concerns and clarify their
thoughts and feelings around their concerns. They can discuss solutions to their problems and set goals
and develop an action plan to achieve positive outcomes. The aim of the counselling process is to
empower the client to make positive changes in their life. The counsellor uses a number of therapies such
as Narrative Therapy, Person Centered Therapy, Solution Focused Therapy, Cognitive Behavioral Therapy,
Motivational Interviewing and Problem Management Model.

Healing activities: consists of Visualisation (Help the client get a better understanding on what is
happening to them in their life) Visualisation and Art (Help the client promote greater self-awareness of
themselves at different stages of their life. Understand the things that shaped them, and this
understanding can be used to promote wellbeing).

Indigenous Healing: Indigenous Healing Bead Exercise (This exercise helps to calm the mind and reduce
stress. It can produce a deep state of relaxation and a calm mind. During the exercise you focus attention
on the beads and breath counting to empty your mind from thoughts that may be crowding your mind and
causing stress. This process is implemented to promote enhanced emotional well-being).

Indigenous art painting objects such as stones, shells, wooden artifacts and painting on canvas and board
while speaking about culture and life experiences can be relaxing and enhance emotional, cultural and
spiritual wellbeing.

Education program consists of the following topics: what is respectful relationships, what is abusive
relationships, communication in relationships, managing anger and life planning.

The counsellor participated in the Healing Foundation’s Knowledge Circle providing information on
Indigenous men and boys, issues and healing activities, and information regarding family violence
framework for men and boys.

14
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Coconut Grove Premises

The Strong Men Strong Communities Project and Indigenous Men’s Healing program operates from the
Darwin Indigenous Men’s Service (DIMS) 2/4 Durand Court Coconut Grove Darwin NT. The coordinator
counsellor over see’s the projects, Men’s Healing Group and Fathers programs while providing individual
counselling and mentoring to Indigenous men.

The SMSC Project officer visits Indigenous men in the town communities and urban areas. He engages with
the men individually and in groups to discuss their needs and our programs and services. He provides
mentoring, case management and cultural activities to help men re-connect with cultural, build
confidence, learn healthy living skills and become leaders in their family. The project officer and mentor
trainer facilitate three weekly Men’s programs per week. FORWAARD transports their clients to and from
our Tuesday program. Stringy Bark transports their clients to and from our Thursday program. DIMS staff
transport clients to and from our Wednesday program which is open to the public and accepts self-
referrals.

15
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Our partner organisations FORWAARD and Stringy Bark alcohol rehabilitation centres refer clients to our
weekly programs. Corrections, Health, Anglicare, Mission Australia, Carer organisations refer clients to our
groups. We receive referrals and refer men to appropriate services such as health service (clinics) and
mental health, and Alcohol and other Drug Services for care and treatment.

Referrals

The above programs are a continuation of our existing family violence prevention and healing activities.
Clients from the three program areas can access individual counselling, mentoring, case-management and
referral to other agencies such as mental health services and medical clinics. We receive referral from
Police, Supportlink, Mission Australia, Alcohol rehabilitation centeres CAAPS, FORWAARD and Stringy Bark
rehabilitation centres, DAIWS, Catholic Care, Angelicare, Salvation Army, Health Department, Hospital,
Corrections, Larrikia Nation, NT Aids & Hepatitis council, Danila Dilba Aboriginal Medical Service, Save the
children, Head Space, Territory Families, Yilli Housing, YISSA, and self-referrals.

Summary

The Co-design Family Violence 4t Plan funding made it possible for The Darwin Indigenous Men’s Service
(auspice by DAIWS) to receive additional funding to expand its service to provide family violence
prevention and healing programs to fill the gaps for Indigenous people. The program is essential in
preventing violence against women and children, by providing a culturally safe place for Indigenous men to
learn respectful relationships, healthy families education and undertake healing.

Darwin Indigenous Men'’s Service has developed three new programs, Respectful Relationships (8 week
program); Men’s Healing Program (8 week program) and 8 week Fathers Program to assist Indigenous men
to learn healthy relationships and parenting education, and heal from trauma and seek medical /
counselling services. These programs have proven to be quite successful as the majority of men said they
liked the program, found the program helpful, felt less stress after the program, liked sharing their
thoughts and feelings, would attend future programs, found staff helpful and would recommend our
service to others.

Darwin Indigenous Men’s Service has expanded to include couples in our Respectful Relationships program
and are continuing to explore this further. Previous trails with CAAPS couples were successful as CAAPS
provided childcare while couples attended programs. DIMS are constantly reviewing and improving our
programs for Indigenous people. DIMS provides a Cultural Safe environment where Indigenous people feel
comfortable, safe and secure. Shared respect, knowledge and experience of learning and working together
with dignity. Promote the strengthening of identity, culture, families and community.

16
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Grant funding sources

DIMS is supported by a range of Territory, Federal and independent sources to deliver services to across
the Greater Darwin region.

Financial summary
DIMS is incorporated under ORIC and Darwin Aboriginal & Islander Women’s Shelter (DAIWS) provides

auspices services for DIMS and conducts compliance audits for each financial year. The men’s programs
financial sheets are shown in the DAIWS Audit report 2023.

DIMS Healing Garden: A place to relax, meditate and connect to one’s spirit. Also, a lovely spot for a dry

season staff breakfast.
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Healthy Families T-Shirt

Following are examples of our now famous DIMS shirts designed by Michael Torres

| 11 ‘t('i". ““:‘ }

Healthy Families Theme - Indigenous men are strong grandfathers, fathers, uncles, brothers and sons.
Strong in spirit and culture. Protectors and providers for our families. Nurturing and educating our
children. Healthy parenting and relationships. Promoting safe families and communities. The T-Shirts were
designed from a Michael Torres painting 2020, for DIMS Respectful Relationships and Fathers Program.
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Strong Spirit Strong Culture T-Shirt

'STRONG[SPIRIT:

STRONG/CULTURE

Strong Spirit Strong Culture is about resilience. Indigenous people surviving for over 60,000 years
maintaining cultural connections to land and sea. The crocodiles and turtles survived for millions of years, a
symbol of resilience, imbedded in Indigenous culture. The T-Shirts were designed from a Michael Torres
painting 2019 for the Men’s Healing Group. DIMS provide a safe environment where Indigenous people
feel comfortable, safe and secure. Shared respect, knowledge and experience of learning and working
together with dignity. We promote the strengthening of identity, culture, families and community.
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Strong Culture T-Shirt

Strong Culture is knowing where you come from, who you are and your connection to country. Culture unites
people through shared beliefs and traditions. Culture is a way of life for people, behaviours, beliefs and
values, are passed on from one generation to the next. Strong culture improves identity, self-worth and
wellbeing. The T-Shirts were designed from Michael Torres painting 2021 for the Indigenous Men’s Healing
Programs. Participants are given a t-shirt and certificate after completing the program.
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