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Objective: You will help FUPC to glorify God through faithful service by fulfilling the session
responsibility to provide for the employment of non-ordained staff, with concern for equal
employment opportunity, fair employment practices, personnel policies, and the annual review
of the adequacy of compensation for all staff, including all employees.

Function #1: Recommend position descriptions, compensation packages, and personnel
policies to the session; recommend o the session ways to manage risk exposures.

Function #2: Implement a plan of equal employment opportunities, developed in consultation
with the presbytery and approved by the session.

Function #3: Encourage professional growth and development for all staff; provide for a
review process to assist in work planning.

Function #4: Act as a support group for the pastor and other members of the staff; confer with

the pastor on any important issues of concern.

Team Composition (hnumber): At least one Elder plus the assistance of lay members as
required.

Time Commitment: Three to four hours per month

Special Talents and Skills Preferred: Open-minded, fair-handed, reasonable and
well-balanced; communications skills; understanding of staffing needs of the church;
interviewing and bargaining skills.

Spiritual Gifts: Administration, Discernment, Leadership,

Support and Accountability: The committee Chairperson; guidance from the Pastor

Resources and Training Provided: "Guidelines for Session Personnel Committees” (Church Vocations
Ministry Unit, Presbyterian Church, U.S.A.)

Requirement: None

Thank you for considering this important ministry.
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