St. John’s Lutheran Church

Council Minutes — July 2025

Present: David Burd, Mike Miller, Mike Nalezny, Val Nelson, Crystal Nutt, Ken Schumacher, Mona Volden,
Michelle Wang, Karen Wolff, Pastor Alex
Absent: Molly Merrill, Jeremy Romness, Pastor Todd

Call to Order: 6:07 p.m. by Michelle Wang
Scripture & Prayer: Pastor Alex

Consent Agenda
e Approval of Agenda (with additions):
o Pastor’s Reports added.

o Housing allowance adjustment: St. John’s Lutheran Church Council approves the housing
allowance of $60,000.00 for Pastor Todd Nelsen in 2025.

e Secretary’s Report — June 2025 Minutes

e Motion to approve by Val, second by Mike M. Motion passed unanimously.

Discussion Agenda
Treasurer’s Report (Molly Merrill) — June 2025
e Finances “ok, not great,” but still ahead of last year even without factoring in the $40,000 gift.

e Motion by David to transfer $5,000 from Council Discretionary Fund to Property Caretaker repayment,
second by Mona. Motion passed unanimously.

e Discussion about staffing following Kristen’s departure: vacation payout completed, but no current
salary expense. Summer continues to be challenging due to vacations and staggered hours, making
collaboration difficult even as staff remain very active.

e Interest income currently directed to the Discretionary Fund. No motion to change at this time, but may
revisit in the future.

Property Team

e No official meeting last month.

e Noted repairs: ceiling fixed and windows sealed, with no water leakage during recent rainfall.



Building Updates
e Kitchen FF&E quote came in $12,000 under projection.
e Furniture sourced from American Furniture (Ohio) provided substantial savings.

e Pastor Alex met with the Cultivating Generosity team to discuss inviting members to support certain
upgrades that would otherwise exceed budget; language around “sponsorship” is still being refined.

e Council participated in a building tour, which helped visualize progress and generated enthusiasm.

Other Items

e August Council Meeting rescheduled to August 25 due to pastoral vacation.

Adjournment

e The meeting adjourned at 7:22 p.m.

Next Meeting: August 25, 2025, at 6:00 p.m.

Minutes approved at the August 25, 2025 Council Meeting
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