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Some events leave you with a goodie bag. 
This one left us with a book full of ideas and 
wind in our sails. REDO Lookout had the 
pleasure of participating in a dynamic and 
courageous gathering where gender 
equality wasn?t a side note ? it was the 
compass. Together with change agents 
from across the globe, we explored how 
fairness, safety, and inclusion can ? and 
must ? anchor the future of the blue 
economy. The panels were sharp and 
thought-provoking and led us to carry out 
workshops about collective insights turning 
into tangible strategies. We laughed and 
we challenged assumptions and 
stereotypes, and we dared to ask better, 
braver questions. 

From safety at sea and environmental 
protection, from human rights to economic 
innovation ? the message was clear: 
equality isn?t just the right course ? it?s the 
smart one. And when the discussions 
wound down, REDO Lookout got to do 
what we do best: connect the dots, spot 
the gaps, and distill the energy into 
something you can actually use. This wasn?t 
just a conference. It was a wake-up call 
wrapped in discussions, layered with 
expertise, and charged with purpose. The 
tide is turning. And we?re steering with it. 

A heartfelt thank you to all the brave 
participants who generously shared their 
knowledge, experiences, and ideas ? you 
brought both depth and direction to the 
dialogue and your insights were 
instrumental in shaping platforms for 

change, as well as the outcomes of the 
event. 

And to the workshop crew - Thank you all 
for your incredible work and dedication. 
This project wouldn?t have been possible 
without your insight, energy, and 
collaboration.Thank you for bringing your 
best to every step of the process.

June, 2025
Cajsa Jersler Fransson, Jill Jarnsäter and 
Benjamin Malmström, REDO Lookout

INTRODUCTION

REDO Lookout at the World Maritime University (WMU) International 
Conference 2025 - Advancing the Blue Economy through Gender Equality

Scan QR-code to access the 
WMU conference website
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The REDO Lookout team hosted three 
workshops on three different topics as a 
creative injection to summon the global 
crowds unified wisdom to tackle and 
discuss some of the maritime industry's 
most pressing issues. 

As inspiration for the workshops, each 
session had two insightful speakers who 
set the scene and addressed the upcoming 
workshop topic. All conference participants 
were divided into four different 
workshop-rooms, each room hosted by two 
REDO Lookout workshop leaders. Each 
room was then divided into smaller tables 
with 4-5 participants. 

Each workshop lasted one hour of intense 
brainstorming and networking sessions 
where all the participants demonstrated 
that a collaborative, inclusive approach can 
help the industry navigate the challenges of 
the future. Always keeping  in mind that the 
focus for this conference is seeing the 
challenges through the lens of equality. 

Sometimes the challenge is to 
include. Sometimes equality 
solves the challenge.

The workshop sessions, part of a broader 
initiative to improve safety, inclusion, and 
sustainability at sea, were marked by a 
unique blend of playfulness and purpose, 
making these workshops a hopeful and 
promising outcome of a diverse 
collaboration to create a sustainable future 
for our seafarers on our oceans.

Each workshop followed a structured, 
four-step approach:

1. Collect: Participants wrote down 
challenges tied to the session?s 
theme.

2. Choose: They then selected one 
challenge to tackle as a group.

3. Create: The teams focused on 
developing practical solutions on the 
selected challenge.

4. Chart: Finally, they clearly 
documented their solution on a 
template  and chose two presenters,  
one man and one woman, to ensure 
diverse voices in the final conclusion 
session.

Following each workshop session, the 
REDO Lookout team chose one ?winner? 
from each session and room, to be invited 
to join the final solution panel at the end of 
the conference together with an abstract 
writer.

 

REDO LOOKOUT WORKSHOPS

From Conversation to Creation: How We Worked Together
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WORKSHOP 1: SAFETY AT SEA AND 
ENVIRONMENTAL PROTECTION

The first workshop aimed to explore 
challenges related to maritime safety and 
environmental protection by engaging 
participants in collaborative 
problem-solving. Emphasis was placed on 
how leadership, diversity, and psychological 
safety can enhance safety culture and 
support sustainable practices in the 
maritime sector.

The main question guiding this session 
was:

?How can we leverage diversity and 
psychological safety through leadership, role 
models, and inclusive work methods to drive 
both safety culture and environmental 
sustainability??

WORKSHOP 2: HUMAN RIGHTS AND 
WELLBEING

The objective of the second workshop was 
to examine and develop practical strategies 
for promoting human rights, mental 
well-being, and equal treatment within the 
maritime industry. Through structured 
group collaboration, participants were 

encouraged to critically assess workplace 
challenges and propose inclusive, 
cost-effective measures that enhance the 
social sustainability of maritime 
professions.

The main question guiding this session 
was:

?What cost-effective or immediate measures 
can enhance well-being and equal treatment of 
maritime professionals??

WORKSHOP 3: BLUE ECONOMY

The objective of Workshop 3 was to explore 
how gender inclusion and proactive 
diversity strategies can contribute to 
sustainable growth within the Blue 
Economy. Participants were invited to 
critically assess current narratives and 
workplace dynamics in the maritime sector, 
and to propose forward-looking solutions 
that promote long-term social and 
environmental sustainability.

The main question guiding this session 
was:

?How can we shift the narrative around gender 
and inclusion from being reactive to proactive, 
ensuring sustainable blue growth??

From Conversation to Creation: How We Worked Together
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The REDO team has extensive experience in 
designing workshops that promote social 
sustainability in the maritime industry. 
Collaborating with the World Maritime 
University (WMU) on this important 
conference was both an honour and a 
natural next step. REDO Lookout, a project 
funded by the Nordic Council of Ministers, 
enabled us to bring together a strong 
partnership of Nordic actors ? including 
representatives from Latvia ? to contribute 
to the WMU conference "Advancing the Blue 
Industry Through Gender Diversity.?

This collaboration was not just about 
delivering content; it was about co-creating a 

meaningful process. Over the course of five 
dedicated planning meetings, our project 
team ? spanning different countries, sectors, 
and areas of expertise ? came together to 
collectively shape the structure and flow of 
the workshops. Through open dialogue and 
iterative design, we built a format that was 
both participatory and purpose-driven, 
ensuring that every session invited 
engagement, challenged assumptions, and 
translated ideas into action. In short: it was 
workshops creating workshops ? and the 
process itself mirrored the values we hoped 
to inspire. 

To be a collective creating workshops - How we shaped the 
conference together



REDO Lookout is dedicated to promoting 
and advancing gender equality in the Nordic 
region, with a specific focus on the shipping 
industry. By addressing systemic barriers 
and fostering a more inclusive workplace 
culture through collaborative efforts with 
industry stakeholders in the region, the 
project aims to drive meaningful change, 
creating a more diverse and 
gender-balanced workforce that thrives on 
inclusiveness and fairness. By raising 
awareness, and establishing a network for 
ongoing advocacy, we seek to create 
lasting impact and equal opportunities for all 
genders in the maritime sector. Expected 
outcomes are; Increased awareness and 
understanding of gender equality issues 
among stakeholders; reduction of 
gender-based discrimination and 
stereotypes within the Nordic shipping 
industry and the creation of a network for 
ongoing efforts to promote gender equality 
in the Nordic region.

Why REDO? Because we are each 
other's working environment!

REDO - When words becomes action

In 2017, seafarers raised their voices 
through the #metoo and #anchorsaweight 
movement, calling for change in the 
maritime industry. The REDO projects 
emerged as a response, aiming to create a 
safer and more inclusive working 
environment at sea. 

By focusing on social sustainability, REDO 
works to shift onboard culture from the 
inside out. Building on the groundwork from 
the first REDO project, REDO 2.0 focused 
on developing practical tools and methods 
to support inclusive and psychologically safe 
workplaces at sea. Our core mission? To 
prevent unwelcome conduct and foster a 
safe, inclusive culture.

Today, REDO Lookout and REDO Academy 
carry that mission forward, training crews 
and leaders through real-world methods. 
Because a safe crew makes for a safe ship, 
and a stronger and more inclusive industry 
for everyone!  

REDO LOOKOUT: PART OF THE 
REDO FAMILY

Scan QR-code to access 
the REDO website
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SETTING THE SCENE WITH
INSPIRATIONAL SPEAKERS  



In his inspirational speech, Fredrik gave us insights in 
how psychological safety can help build more 
intelligent teams. With vivid anecdotes mixed with 
research the audience got a good understanding of 
why we need to support one another to create an 
inclusive culture where everyone can thrive and 
contribute to the collective intelligence. The world is 
complex and can not be managed by solely checklists, 
we need our imagination and we need each other's 
imagination to solve the challenges we are facing. 

Fredrik Forsman

Instructor at the Maritime Human Factors Unit, Head of Training at 
The Swedish Sea Rescue Society , Chalmers University

In her inspirational address at the WMU Blue Economy 
Conference 2025, Lisa shared insights from a case study 
on gender diversity aboard Hafnia?s tanker vessels. 
Drawing on extensive qualitative data, she explored how 
gender diversity shapes and strengthens safety culture at 
sea. Froholdt emphasized that safety is not only a technical 
system but a socially co-constructed and inclusive practice 
that is co-constructed through daily interactions, where 
both women and men contribute to knowledge-sharing, 
mutual support, and professional pride. She introduced 
?girlpower? as a cultural force among female seafarers, 
reflecting confidence, ambition, and solidarity. While some 
resistance to gender initiatives persists, her research 
shows that diversity enhances not only safety but the 
overall social fabric of maritime life onboard. Froholdt 
concluded by advocating for inclusive crewing as a 
strategic asset in building stronger, safer, and more socially 
dynamic maritime operations.

Lisa Loloma Foholdt

Senior Researcher & Head of the Research Unit Maritime 
Health and Technology, University of Southern Denmark

SESSION 1: SAFETY AT SEA & ENVIRONMENTAL PROTECTION

8



In her inspirational speech, Claudia highlighted the 
importance of mainstreaming gender in teaching to 
advance gender equality in a male-dominated maritime 
sector, where the number of women is still limited, as is 
their recruitment and retention. Gender-sensitive training 
is key to help practitioners detect gender bias and 
stereotypes, and transform their teaching practices. This 
way, MET benefits from the incorporation of feminist 
pedagogies, which results in an increased engagement 
and motivation on the part of students. Additionally, the 
classroom becomes a space that tries to overcome 
prejudice and discrimination, thus fostering a sense of 
community for the benefit not only of women and other 
social minorities but of all.

Claudia Barahona-Fuentes

Associate Professor, Barcelona School of Nautical 
Studies - Universitat Politècnica de Catalunya

SESSION 2: HUMAN RIGHTS & WELL-BEING
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We are each other's work environment is the message 
which the REDO team send to the industry through 
their persistent project work. With a picture of a fire 
we are urged to treat the social work environment 
workshops the same way as fire drills. With a 
consistent frequency and the notion that we train and 
prepare before something happens, not after. "It´s a 
damn responsibility being a human being", as one of 
the crew members said in one of their workshops held 
by REDO.  

Cajsa Jersler Fransson

Diversity and Innovation Coordinator, Swedish Maritime 
Administration (SMA)



Médina highlighted the key element that makes gender 
equality possible: EducationThrough the knowledge 
received at the WMU, Centre of Excellence, building 
maritime Champions and Talents, she was able to 
participate in several meetings in a male-dominated 
environment, make decisions freely approved by the 
majority, and promoted. In the maritime domain, which is 
technical and complex, lack of education for female 
professionals makes it difficult to achieve their professional 
goals and missions. Knowledge in the maritime fields 
matters!  Her presentation finished by underlining the 
presence of females in small-scale fisheries as serious 
actors when they are trained and educated, which allows 
them to access information, funding, and technology.

Médina Thiam

Technical Adviser to the Managing Director, National 
Agency of Maritime Affairs (ANAM), Senegal

SESSION 3: BLUE ECONOMY
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Amalie Grevsen presented how Maersk walks the walk 
by integrating tools for inclusion all the way  out on all 
their ships to the crew. Letting their employees work 
towards a common value. Amalie emphasized the 
importance of how change is really possible if you 
commit all staff, from the top boardroom to the crew 
onboard the vessels. 

Amalie Grevsen

Marine Culture Lead, A.P. Moller - Maersk



CHALLENGES & SOLUTIONS



Challenge: How can communities consider gender equality when initiating new endeavors like 

ecotourism?

Solutions:  

- Start w ith a stakeholder engagement process: local residents, business owners, students, 

fishing industry, NGOs, schools and government

- Develop internship opportunities in ecotourism

- Involve high schools, colleges, vocational schools

- Include ecotourism in curriculum

- Scholarships in ecotourism that commit to gender balance

 

Challenge: How can the blue economy system be structured to encourage gender equality in the 

maritime sector?

Solutions:  

- Policy formation

- Capacity building

- Resource allocation

- Increase opportunity for gender balance

- Safe working environment

- Day care & parenting facilities

- Respect towards female partners/contributors instead of passive

- Considering women as contributors

- Gender equity integrated in training, research, and planning

- Embed gender equity mindset

- Monitoring evaluation of implementation

- Document good practices and success stories of women all over the world

 
 

Challenge: Encourage women to join Blue Economy (especially Global South)

Solutions:  

- Many women are single mothers/household heads, poor/vulnerable thus they need income 

that is sustainable and stable as well as training

- Program to formalize jobs (compliant to regulations) with hiring preference

- Contracts must have enforced safe/secure working conditions 
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Challenge: Increase the number of women in the blue economy

Solutions:  

- Use data/numbers ? very effective tool for communication and measuring improvement

- Management involvement & ambassadors

- Communication of visible normsExample: always include the norm critic approach

- Address the costs of inclusion, especially for minorities

- Address education deficit and diversity in the workplace

 
 

Challenge: How to change the economic expectation of investors to look for more than short 

term single sector returns?

Solutions:  

- Government and private sector to develop a regulatory and financial framework to 

implement the blue economy

- Create incentives to invest in long-term bonds

 
 

Challenge: What are the main instruments to be more visible, communicative and connected?

Solutions:  

- Creating an interactive digital platform

- Creating influential role models to make the industry more visible

- Rewarding systems for the maritime leaders

- Make statistical data as basis for monitoring and evaluating

- Make all processes more transparent

 
 

Challenge: Limited data on gender and maritime labor

Solutions:  

- Conduct regular gender audits

- Require companies to report gender statistics

- Fund research on gender in the maritime sector 
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Challenge: Lack of women in innovation and tech roles in maritime

Solutions:  

- Scholarships for women in STEM

- Gender-inclusive innovation hubs

- Highlight female inventors and engineers

 
 
Challenge: Lack of women in innovation and tech roles in maritime

Solutions:  

- Scholarships for women in STEM

- Gender-inclusive innovation hubs

- Highlight female inventors and engineers

 
 

Challenge: How to build alliances for gender equality in the blue economy?

Solutions:  

- Cross-sector partnerships

- International cooperation and knowledge sharing

- Joint funding initiatives

 
 

Challenge: Barriers for women fishers in access to markets

Solutions:  

- Women-only cooperatives

- Training in business and marketing

- Fair trade certification support

 
 

Challenge: Economic barriers to entry for women in shipping

Solutions:  

- Startup grants for women

- Microfinance programs

- Reduce certification costs 
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Challenge: How do we work against misogyny like: marginalization, sexual harassment, 

discrimination, poor social working-environment, inequality, women?s voices not heard, less 

participation of women in decision-making

Solutions:  

- Develop and enforce sexual harassment policies

- Regular trainings and workshops in to take place

- Establish grievance and redress mechanisms for Gender-Based Violence (GBV)

- GBV code of conduct must be integrated into work agreements and be signed by staff

Challenge: How do we raise awareness about women & other minorities when it comes to 

attraction and retention?

Solutions:  

- Share success stories of women in maritime

- Start early on in school to promote the options for women

- Collaborate between shipping companies to create more opportunities

- Raise awareness and promote success among all crew

- Create an inclusive work environment

- Realistic stories of minorities, so we don?t set them up to fail

- Spread good example from seafarers representatives (not only minorities) 

 

Challenge: Unfair gendered division of labour

Solutions:  

- Challenge gender stereotypes in different roles

- Focus on individual strengths

- Implement international standards

- Gender mainstreaming

- Use quotas and challenge the idea that quotas promote unqualified people

- Implement culturally sensitive policies 

 

Challenge: Retention

Solutions:  

- Identify good role models/examples/case studies to support benefits of inclusion

- Develop networking to benefit from wider industry

- Share good practices & identify shortcomings

- Provide appropriate training to address issues

15



Challenge: Negative perception and stereotypes of women hinder a proactive and positive 

narrative of female contribution

Solutions:  

- Public awareness (interviews, examples)

- Inclusive dialogue

- Role modelling ? engage with women who are resilience

- Support from top leadership 

 

Challenge: Mentality/mindset of different groups based on cultural/educational background

Solutions:  

- Inform, educate, create awareness

- Education & training

- Storytelling from role model

- Sharing information through platforms

- Offering incentives and promoting 

Challenge: How to increase awareness in terms of gender equality focused on the 'burden of 

proof'  on women?

Solutions:  

- Education to women ? that they don't have to prove themselves

- Educate the society that gender equality doesn't threaten your position

- Provide data, conduct research

- Policy and regulations to encourage healthy competition

Challenge: Diversity: lack of awareness ? not equality, equity ? no gender inclusion on all 

positions

Solutions:  

- Promote/educate/inform about job opportunities in the shipping industries in countries 

where they don?t have a lot of seafarers

- Educate people who is already in the field

- Promote hiring different genders/nationalities/religion etc

- Cultural awareness

16



Challenge: How to encourage inclusive education and gender equality in maritime training 

institutions?

Solutions:  

- Offer scholarships for women

- Engage female role models in campaigns and lectures

- Review curricula for gender bias

- Provide gender sensitivity training for teachers and students 

Challenge: Lack of access to career progression and leadership roles for women in maritime

Solutions:  

- Mentorship programs and networks

- Transparent recruitment and promotion criteria

- Leadership training opportunities targeted at women 

Challenge: Sexual harassment and violence at sea

Solutions:  

- Zero tolerance policy

- Safe reporting channels

- Onboard training and awareness

- Support systems and counseling

Challenge: Limited maternity and parental support in the maritime industry

Solutions:  

- Onshore job alternatives during pregnancy

- Parental leave policies for all genders

- Onboard childcare support (where possible)

Challenge: Limited maternity and parental support in the maritime industry

Solutions:  

- Onshore job alternatives during pregnancy

- Parental leave policies for all genders

- Onboard childcare support (where possible)
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Challenge: How to empower local coastal women in marine resource management?

Solutions:  

- Legal recognition of women?s rights to marine resources

- Involvement in co-management structures

- Access to credit and training 

Challenge: How can intersectionality be better integrated into maritime policy?

Solutions:  

- Include gender, race, class in all policy assessments

- Involve diverse voices in policymaking

- Collect disaggregated data

Challenge: Limited awareness of career options in maritime among young women

Solutions:  

- Outreach programs in schools

- Social media campaigns with diverse role models

- Career fairs with female maritime professionals

Challenge: Lack of recognition for unpaid care work affecting women?s careers

Solutions:  

- Flexible work arrangements

- Onboard policies that consider work/life balance

- Promote shared parental responsibilities

Challenge: Language barriers in international maritime training

Solutions:  

- Offer multilingual courses

- Provide translation and interpretation support

- Encourage language exchange programs

18



Challenge: Discrimination in hiring practices

Solutions:  

- Anonymous application processes

- Mandatory bias training for recruiters

- Gender quotas or targets 

Challenge: Challenges for LGBTQ+ seafarers

Solutions:  

- Safe spaces onboard

- Anti-discrimination policies

- Awareness campaigns and sensitivity training

Challenge: Lack of gender-specific health services at sea

Solutions:  

- Equip vessels with appropriate medical supplies

- Telemedicine with gender-aware providers

- Training for onboard medical staff

Challenge: How to shift maritime culture to be more inclusive?

Solutions:  

- Leadership commitment to DEI

- Internal campaigns and education

- Recognize and reward inclusive behavior

Challenge: How can shipping companies reduce the gender pay gap?

Solutions:  

- Transparent salary scales

- Regular pay audits

- Equal pay policies
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Challenge: Limited participation of Indigenous women in ocean governance

Solutions:  

- Respect and integrate Indigenous knowledge

- Invite Indigenous women to decision-making bodies

- Fund community-led marine projects

Challenge: Stereotypes deterring girls from maritime education

Solutions:  

- Gender-sensitive career guidance

- Inclusive teaching materials

- Women mentors in education

Challenge: Burnout among women in maritime due to overperformance

Solutions:  

- Normalize rest and recovery

- Challenge the ?prove yourself? narrative

- Promote work-life balance policies

Challenge: How to engage men as allies in gender equality in the maritime sector?

Solutions:  

- Allyship training

- Involve men in campaign design

- Highlight benefits of equality for everyone

Challenge: Gender-based violence in fishing communities

Solutions:  

- Community dialogues

- Survivors? support programs

- Legal aid and protection services
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Challenge: Challenges facing migrant women in maritime jobs

Solutions:  

- Multilingual support services

- Legal aid for workers? rights

- Community integration programs 

Challenge: Underrepresentation of women in marine policy leadership

Solutions:  

- Leadership pipelines for women

- Networking opportunities

- Political mentorship programs

Challenge: Lack of inclusive sanitation facilities on vessels

Solutions:  

- Design inclusive bathroom spaces

- Gender-neutral hygiene kits

- Enforce vessel sanitation standards

Challenge: Cultural resistance to women in leadership at sea

Solutions:  

- Intercultural education campaigns

- Celebrate diverse leaders publicly

- Support for women breaking barriers

Challenge: Isolation of women on male-dominated crews

Solutions:  

- Buddy systems

- Mentorship and peer networks

- Mental health support onboard
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Challenge: Lack of accountability in gender equality goals

Solutions:  

- Independent monitoring bodies

- Public reporting requirements

- Sanctions for non-compliance

Challenge: Gender stereotyping in maritime media

Solutions:  

- Guidelines for inclusive representation

- Promote diverse narratives

- Support gender-aware journalists

Challenge: How can we shift the narrative around inclusion on being proactive instead of 

reactive? (Women in the maritime industry)

Solutions:  

- Policy implementation based on education and cultural approach

- Human-centred leadership

Challenge: How can we ensure gender equity in climate adaptation strategies for coastal 

communities?

Solutions:  

- Gender-sensitive impact assessments

- Inclusion of women in planning and implementation

- Allocate funding for women-led adaptation projects

Challenge: Underrepresentation of women in maritime unions

Solutions:  

- Gender quotas in leadership

- Outreach to recruit women members

- Training on gender issues for union representatives
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Challenge: How to use digital tools to promote gender equality at sea?

Solutions:  

- Mobile apps for reporting harassment

- Virtual mentorship platforms

- Online leadership training for women

Challenge: Insufficient gender analysis in marine spatial planning

Solutions:  

- Include gender indicators in planning

- Consult women stakeholders early

- Monitor outcomes for different groups

Challenge: Lack of data on gender and ocean pollution impacts

Solutions:  

- Fund gender-disaggregated research

- Involve women in citizen science

- Make data accessible to policymakers

Challenge: Gender inequality in marine conservation funding

Solutions:  

- Gender criteria in grant applications

- Track funding flows by gender

- Prioritize women-led conservation

Challenge: Lack of safety protocols for women at sea

Solutions:  

- Gender-specific risk assessments

- Safety gear designed for women

- Enforce anti-harassment protocols
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Challenge: How to ensure gender balance in ocean tech innovation?

Solutions:  

- Support women-led startups

- Highlight women inventors in media

- Targeted funding and incubators

Challenge: Siloed approach to gender and environment in policy

Solutions:  

- Cross-sector gender task forces

- Joint training for ministries

- Integrated gender-environment strategies

Challenge: How to make maritime training more accessible to all genders?

Solutions:  

- Subsidized tuition

- Gender-sensitive recruitment

- Training in local languages

Challenge: Gendered impacts of climate change on coastal livelihoods

Solutions:  

- Gender-specific adaptation plans

- Women?s participation in climate committees

- Fund resilience programs for women

Challenge: Limited gender integration in maritime disaster response

Solutions:  

- Gender training for emergency responders

- Include women in preparedness planning

- Ensure aid distribution is gender-aware
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Challenge: How to measure gender inclusion progress at sea?

Solutions:  

- Set measurable DEI goals

- Regular gender audits

- Publish inclusion scorecards

Challenge: Lack of safe reporting systems at sea

Solutions:  

- Confidential digital platforms

- Third-party investigators

- Legal protection for whistle-blowers
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KEY HIGHLIGHTS & CALL 
TO ACTION 
Ready to take action but don t́ know where to start? These lists are an excellent 

way to begin!  They sum up all the key challenges raised during the conference?s 
interactive workshops, along with bold, practical steps you can take to address 
them. Use these calls to action as inspiration and guidance in your ongoing work 
for gender equality and a thriving, inclusive blue economy.



- Ensure zero tolerance policies!
Emphasize the development and enforcement of robust 
sexual harassment policies, Gender Based Violence (GBV) 
codes of conduct integrated into work agreements, and 
safe, confidential grievance/redress mechanisms.

- Challenge the stereotypes!
Work actively against negative perceptions, unfair 
gendered divisions of labor, and the "burden of proof" on 
women through public awareness, inclusive dialogue, and 
education that clarifies gender equality does not threaten 
existing positions!  

- Work on shifting outdated mindsets!
Promote education, awareness, and storytelling from 
diverse role models to address cultural and educational 
backgrounds that contribute to exclusionary mindsets, 
fostering a truly inclusive culture.

- Commit as a leader!
Highlight the crucial role of leadership commitment to DEI, 
promote a human-centered approach, and 
recognize/reward inclusive behavior to shift maritime 
culture.

Combating Misogyny, Discrimination 
& Cultural Barriers

1



- Promote maritime careers to girls and marginalized 
groups from an early age! 
Share success stories, build inclusive workplaces, and 
provide honest, empowering narratives to boost attraction 
and long-term retention.

- Set gender quotas and educate to dispel myths 
around them!  
Offer scholarships for women in ecotourism and STEM, 
and actively support women-led startups and conservation 
efforts.

- Create clear leadership pathways for women!
Launch mentorship programs, ensure transparent 
recruitment and promotion criteria, and offer leadership 
training tailored to women.

- Commit to truly diverse hiring practices!
Hire across gender, nationality, and religion; implement 
anonymous recruitment processes and require bias 
training for hiring teams.

Enhancing Representation 
& Career Progression
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- Develop gender-specific safety protocols at sea! 
Conduct risk assessments with a gender lens, provide 
properly fitting safety gear for women, and enforce 
zero-tolerance policies against harassment and violence.

- Build inclusive onboard infrastructure!  
Establish safe and anonymous reporting systems, stock 
vessels with appropriate medical supplies and 
gender-specific healthcare, and design inclusive sanitation 
facilities.

- Support work-life balance and caregiving 
responsibilities! 
Advocate for parental leave, offer onshore roles during 
pregnancy, enable flexible work options, and encourage 
shared caregiving between genders.

- Combat isolation at sea!
Introduce buddy systems, mentorship programs, peer 
support networks, and accessible mental health resources 
onboard.

Safety, Support & Work-Life Balance3



- Track progress through regular gender audits and 
reporting! 
Require companies to publish gender statistics, set 
measurable DEI goals, and share inclusion scorecards 
publicly.

- Invest in gender-focused research!  
Allocate dedicated funding for studies on gender, maritime 
labor, and related areas to inform evidence-based 
policymaking.

- Monitor initiatives using transparent, 
data-driven methods! 
Use statistical data to evaluate gender equality efforts and 
ensure openness in all processes.

- Strengthen accountability for gender equality!
Create independent monitoring bodies, enforce public 
reporting, and apply consequences for failing to meet 
gender goals.

Data-Driven Insights & Accountability4



- Mainstream gender across all marine 
and climate policies!
Integrate gender indicators and intersectional analysis into 
spatial planning, climate adaptation, disaster response, 
and policy evaluations.

- Build cross-sector alliances for gender and 
environment!  
Promote collaboration across sectors and borders through 
joint funding, international partnerships, and 
inter-ministerial task forces.

- Engage men as active allies in gender equality! 
Provide allyship training, involve men in campaign design, 
and communicate how gender equality benefits everyone.

- Include local and Indigenous communities in 
ocean governance!
Legally recognize their rights to marine resources, include 
them in co-management, and support their leadership in 
community-driven marine initiatives.

Policy Integration & Alliance Building5



In partnership with


	Book of Solutions: Diverse results through Collective Intelligence
	Page 1


