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Strategic Plan 

I. Purpose: This strategic plan outlines the efforts of First Baptist Church Morehead City (FBC-MHC) 
leadership to facilitate the safety and security of church members, staff and guests during regularly 
scheduled services. 

 

II. Safety Team: FBC-MHC leadership will recruit, train and maintain a volunteer safety team 
coordinator, individual team leaders and team members to assist the church leadership in 
implementing this Strategic Plan for Safety: 

A. Recruit: The safety team will be comprised of volunteers from the church membership, 
obtained via referral from FBC-MHC leadership, current team members or following 
solicitation via the church bulletin. Specifically needed are members with maturity, 
knowledge of church operations /membership and those with experience planning, 
providing or overseeing safety and security services. 
 

B. Train: Training for Safety Team members will be accomplished through an initial orientation 
session, quarterly safety team meetings and knowledge sharing among team members. 
 

C. Maintain: The Safety Team Coordinator will facilitate discussions at least quarterly to 
identify and capture best practices, lessons learned and to address team member concerns. 

III. Risk Assessment: FBC-MHC leadership, in coordination with the Safety Team, will evaluate safety 
and security risks at least once annually to determine the areas and activities that present the 
highest risk. Risk should be re-assessed prior to all significant modifications of the facilities, 
internal/external security measures or operations. For the purposes of this section, risk is comprised 
of three components: 1) Safety/security threats, 2) Vulnerabilities and 3) Consequences. 

IV. Safety Plan: FBC-MHC will maintain a Safety Plan that identifies the following: 

A. The roles and responsibilities of leadership, the safety team and the congregation 

in maximizing safety.  
 

B. Safety and Security Risks  
 

C. Protection measures to mitigate risks 

V. Outreach: FBC-MHC leadership will periodically disseminate pamphlets and may provide 
information sessions to the congregation to promote safety and security preparedness. 

At a minimum, the Safety Team Coordinator will engage with the Morehead City Fire and Police 
Departments during the annual risk assessment and safety plan review to identify new threats, 
familiarize first responders with any new changes at FBC-MHC and to identify any real or perceived gaps 
in safety or security measures provided by the City. 

 



 

Procedures for Safety Team 
The Lord has called us to serve the members of First Baptist Church in a broken and fallen world with 

grace and humility.  We accept and encourage broken people to come and hear the Gospel message.  

The Safety and Security Team is a ministry called to be servants first and to protect when called upon. 

There are several levels of safety and security needed to protect those who come to our campus.  They 

may be as minimal as asking someone to refrain from coming on campus to responding to someone 

meaning to do great harm to those on campus. 

These procedures are a guideline to handle many of these incidents as possible, with the goal of 

continuing to enable open ministry that is effective. 

The Safety Team will initially be responsible for Sunday morning services and Wednesday night 

activities.  The team is asked to: 

¶ Provide a first line of defense in all at-risk situations such as civil disobedience and disruptive 

behavior of individuals (including those with weapons). 

¶ Assist with evacuation plans if necessary. 

¶ Assist with medical emergencies if necessary. 

Procedures for Sunday Morning 

¶ Team members should arrive and be ready to serve at 7:45am. 

o One in the Welcome Area & Monitoring Cameras  

o One in the Family Life Center 

o One Walking Around Facilities (exterior & interior) 

¶ Be sure to have your radio and ear phones. 

¶ Lock doors in the FLC, Breezeway, and Nursery entrance at 11am.   

¶ Remain on campus until everyone as left the building. 

Duties include: 

¶ Greeting all people as they arrive on campus. 

¶ Monitoring the interior and exterior of buildings. 

¶ Monitoring for people who appear to be distraught. 

¶ Approaching and politely questioning needs/wants. 

¶ Determine if there is a potential threat. 

¶ Alerting Pastor / Associate Pastor if a suspected emergency arises and considering/recommending 

the action plan needed to correct the issue. 

o Lockdown of building 

o Evacuation of building 

o Contacting police / 911 Response 



 

Safety Team Policy 
Our role is to keep our people as safe as possible in the event of fire, bad weather, tornado, personal 

illness and yes, an active shooter.  We are not asking anyone to bring a weapon, but at the same time 

we are not putting up signs that guns are prohibited.  With that said, if you have concealed carry permit 

it is your right to carry as you feel necessary.  Just remember to ensure that it is concealed. 

 

Safety Team Members 

Name Email Phone 

Gordon Laughton - Team Leader gordon.laughton@gmail.com 252.241.6776 

Dan Williams ς Team Leader danwilliams@ec.rr.com 252.241.3211 

Chip Coble chipcoble@yahoo.com 252.725.2384 

Tony Deluzio tdeluzio95@gmail.com 210.884..4274 

Bill Hall 127camper@gmail.com 252.670.3102 

Jeff Howell hwyhog@hotmail.com 919.995.8563 

Ron Johnston touchdown.johnston@hotmail.com 252.714.1967 

Linda Johnston johnstonlinda1@gmail.com 252.646.5006 

John McIntyre john@boatyard.xyz 252.773.0063 

John Snipes john@snipesinsurance.com 919.754.7631 

Judson Walton judsonhwalton@gmail.com 252.241.7512 

Bill Weidow wweidow@gmail.com 910.383.0617 

 

Safety Team Members on Standby 

Neil Chamblee neil.chamblee@gmail.com 252.723.9887 

Ronald Stone rstone@friendlymedicaltransport.com 252.422.2300 

Dean Urquhart durk1969@gmail.com 252.622.1793 

 



 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Ministry Evacuation Plan 
 

DEFINITIONS 

¶ Evacuation:  The orderly movement of persons in a building to a different location, inside another 

building, or outside, if the destination is safer than the original location. 

¶ Shelter in Place/Lockdown: Containing people in secure areas until released when a dangerous 

situation is occurring inside the building, outside the building, or at a nearby location. 

¶ Triage:  To pick and sort, the process by trained persons in sorting victims into groups based on 

injury and survivability given limited resources. 

¶ Reunification:  The orderly process of helping adult family and friends meet up following a disaster.  

An orderly and documented process of allowing parents and/or guardians (with identification) to 

sign for and pick up their minor child from a secured area. 

ASSUMPTIONS 

¶ An event that affects more than one building catastrophically is not likely to be accidental in origin. 

¶ Evacuated people should not be directed to cross public roads or a train track. 

¶ Evacuated people should not be moving through or congregating in areas downwind of a perceived 

hazard. 

IMPORTANT CONSIDERATIONS 

IDENTIFICATION OF HAZARD 

PUBLIC SAFETY NOTIFICATION 

DECISION TO EVACUATE 

While a worship service is in progress, the pastor will announce to the congregation the need to 

evacuate.  A member of the Safety Team will convey the message to the nursery and other classrooms. 

Convey the sense of urgency but keep people calm.  The message should include the words:  situation, 

walk, calmly, etc.  Avoid words like: emergency, danger, and run. 

EVACUATION RESPONSIBILITIES 

Pastor/Associate Pastor 

¶ Give the evacuation message 

¶ Set the tone for calm, orderly, professional reactions 

¶ DƛǾŜ ǘƘŜ άŀƭƭ ŎƭŜŀǊέ ŀŦǘŜǊ ǎŎŜƴŜ ƛǎ ǊŜƭŜŀǎŜŘ ōȅ ŦƛǊŜ ŘŜǇŀǊǘƳŜƴǘ ŀƴŘ ōǳƛƭŘƛƴƎ ƛǎ ŎƘŜŎƪŜŘΦ 

 

 



 

Ushers/Greeters/Security Team 

¶ Direct attendees to appropriate exits 

¶ Portray calm professional behavior.  UsŜ ǿƻǊŘǎ ƭƛƪŜ άǿŀƭƪ ǇƭŜŀǎŜέ ǾǎΦ άŘƻƴΩǘ ǊǳƴΦέ  tŜƻǇƭŜ ǿƛƭƭ Ŏlue in 

ƻƴ ǘƘŜ ǿƻǊŘ άǊǳƴέΦ 

¶ Determine if any people need assistance in moving to evacuation area and designate someone to 

help them. 

¶ Identify people with medical needs. 

¶ Check areas of responsibility after evacuation to find victims or stragglers. 

¶ Do not alloǿ ŀƴȅƻƴŜ ǘƻ ŜƴǘŜǊ ŀŦǘŜǊ ǘƘŜȅ ƘŀǾŜ ŜǾŀŎǳŀǘŜŘ ǳƴǘƛƭ ǘƘŜ άŀƭƭ ŎƭŜŀǊέ ƛǎ ƎƛǾŜƴΦ 

¶ Report to fire/police, safety team, and pastor the report of any missing persons and their last known 

location. 

Safety Team 

¶ Activate or reset alarm as needed (if applicable). 

¶ When safe, perform a preliminary damage assessment if necessary. 

Sunday School Teachers / Volunteers 

¶ Portray a sense of calm, smile, and encourage children. 

¶ Have children hold hands and lead to evacuation area. 

¶ Help those with special needs. 

¶ Check room for hiding children. 

¶ Turn off lights and close door when room is confirmed empty. 

¶ Keep your children together. 

¶ Document the time and person picking up a child. Turn documentation in to Associate Pastor. 

¶ Consider having children to sing to keep them busy.  Reassure them of the sights and sounds they 

may experience. 

¶ At the evacuation zone, determine if anyone needs medical attention.  Report to the Safety Team to 

send first aid until ambulances arrive. 

¶ Stay with children until all are accounted for. 

EVACUATION AREAS (refer to Evacuation map) 

¶ Freeman Parking Lot Behind the Church Cross Fisher Street 

¶ aŀǊǘƘŀΩǎ aƛǎǎƛƻƴ Parking Lot 

¶ First United Methodist Church Parking Lot Cross 9th Street 

¶ Playground Area by the Family Life Center 

 

 

 



 

 



 
 



 
 



 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Protect Your Congregation From a Gunman  
A police officer's advice on how leaders can reduce riskτand possibly save lives. 

By: Andrew G. Mills 

What can leaders do to protect their people from an active shooter? No precaution is guaranteed to 

prevent tragedy, but based on my experience in the pulpit and on the police force, here are four steps 

you can take to reduce riskτand possibly save livesτat your church. 

Step 1: Work with local police 

Learn their plans and capabilities. Most police agencies have adopted an "active shooter" philosophy. 

This involves forming up quickly, moving in, and removing a threat with lethal force, all before an 

organized evacuation, or the arrival of a SWAT team or negotiators. What does this mean for your 

church if an "active shooter" crisis occurs? 

¶ Designate one of your church leaders to meet with the police and review their strategy for 

responding to a shooting in your building. 

¶ Educate your congregation on your church's policies for responding to an emergency, perhaps 

through a brochure or a segment of your new member's class. 

Step 2: Create a survey of your facility for police 

Include in your overview: 

¶ Blueprints and photos (digital and hard-copy) of every room in the church, which police at a 

command center can use to guide officers as they secure the church building 

¶ Emergency contact information for the church pastor, property manager, medical personnel, 

and members of the church's crisis-response team 

¶ Keys to outside and classroom doors 

¶ Shut off points for gas, water, and electricity 

¶ Designated rally points for families and medical triage 

¶ Any knowledge of existing threats, including anyone against whom the church or a member has 

a restraining order 

Step 3: Create a lockdown policy 

If your local police department has an active shooter policy, a lockdown may be the best way to protect 

the segment of your congregation that is in the building during a shooting, but outside the immediate 

vicinity of the shooter. During a lockdown, certain areas of the church are required to shut, lock, and 

barricade their doors until police arrive. Those inside during a lockdown should stay away from windows 

and leave room lights on to ease the police team's search. A lockdown removes the chaos and confusion 

of an unplanned evacuation, but before instituting such a policy: 



 

¶ Determine which church leaders can order a lockdown and under what circumstances. 

¶ Identify who can enter protected areas (such as the nursery), and how or if parents can retrieve 

children during a lockdown. 

¶ Provide telephones or intercoms that allow each lockdown area to communicate outside the 

building. 

Step 4: Prevent an incident 

Situational crime expert Ronald Clarke coined these steps for avoiding an active-shooter incident: 

ωLƴŎǊŜŀǎŜ ŜŦŦƻǊǘΦ LŦ ŀ ǎƘƻƻǘŜǊ Ǉƭŀƴǎ ŀƴ ŀǘǘŀŎƪ ƻƴ your church, he will likely arrive after the service begins. 

Make it difficult for an intruder to enter your church unnoticed and take a seat wherever he wants. A 

simple step forward in this area involves closing sanctuary doors once a service begins and training 

ushers to meet latecomers and guide them to designated seating areas. 

ωLƴŎǊŜŀǎŜ ŜŀǊƭȅ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴΦ ! ǇŜǊǎƻƴ ŀǇǇǊƻŀŎƘƛƴƎ ȅƻǳǊ ōǳƛƭŘƛƴƎ ǿƛǘƘ ŀ Ǝǳƴ ŘǊŀǿƴ ƛǎ ŀƴ ƻōǾƛƻǳǎ ǘƘǊŜŀǘΦ 

But other signs, such as a person's appearance or body language, represent danger too. Ushers, 

greeters, or church staff can identify a threat by monitoring entrances via surveillance cameras, well-

placed windows, or simply by extending a personal greeting to any person who looks suspicious. 

ωwŜŘǳŎŜ ǊƛǎƪΦ /ǊŜŀǘŜ Ǿƛǎǳŀƭ ƻǊ ƭƛƎhting obstructions, isolating threats from the body of believers. This is 

where a lockdown policy is most effective, because it separates and protects the congregation from the 

gunman. 

ωwŜŘǳŎŜ ǇǊƻǾƻŎŀǘƛƻƴΦ {Ŝǘ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ŘŜƴȅƛƴƎ ŀŎŎŜǎǎ ǘƻ ǇŜƻǇƭŜ ǿƘƻ ŀǊe unstable, agitated, angry, or 

intoxicated. Train ushers to identify the warning signs of such a person, and coach them to deny access 

firmly, but respectfully. These warning signs include people who are talking to themselves, or are 

otherwise belligerent. If a pastor has a counselee who is particularly troubled, a head usher can be 

recruited to show extra attention to that person if he arrives at the church. 

LŦ ŀ {ƘƻƻǘŜǊ DŜǘǎ Lƴ Χ 

It is critical for leaders to be decisive. If the gunman targets a pastor or some other leader, those most 

visible should draw attention away from the congregation. If the shooter targets the congregation, 

direct confrontation is essential. This is dangerous, but you can improve your chances by distracting the 

shooter. Weaken his shooting ability by throwing hymnals, yelling from multiple directions, and tackling 

him from behind. 

If the shooter does not penetrate deep into the sanctuary and is shooting randomly, take cover behind a 

pew, pillar, or balcony. Most shooters will be well armed and intend to inflict maximum damage. 

Recognizing the grave danger, church leaders and members of a crisis team can save lives by closing the 

gap between themselves and the shooter and overwhelming him. 

 



 

Once a shooting begins, establish communication with the police as soon as possible. Avoid chaos by 

assigning only people on your crisis response team to call 911. Police will want to know the number of 

shooters, location of suspects, types of weapons, possible traps or explosives, immediacy of threat, and 

location of sensitive areas such as Sunday schools or nurseries. The emergency dispatcher will instruct 

the caller to stay on the line in order to provide real-time information to police on the scene. 

When police arrive, stay on the ground until you are told to move. People have a built-in urge to run for 

safety. But movement creates confusion and complicates the situation for police. When you do get up, 

avoid sudden movements or any object in your hand that could be construed as a threat. 

How to Plan in Advance 

Every church should be prepared by appointing a crisis response team consisting of several people with 

police, military, or medical training. Choose people for this group who will avoid sensationalizing or 

trivializing your church's potential for attack. Allow this group to provide ongoing training to the staff 

and congregation, and to be the spiritual leaders who pray regularly for the safety of your church and its 

members. 

Andrew G. Mills is chief of police at Santa Cruz Police Department (California). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 



 

 

These materials were prepared in part by referencing suggestions contained in the Place of Worship 

{ŜŎǳǊƛǘȅ ŀƴŘ {ŀŦŜǘȅ DǳƛŘŜΣ ǇǊƻŘǳŎŜŘ ōȅ ǘƘŜ bƻǊǘƘ /ŀǊƻƭƛƴŀ {ƘŜǊƛŦŦΩǎ !ǎǎƻŎƛŀǘƛƻƴΦ 

 



 

 

 



 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


