
An Invitation from Our Pastor on August 21, 2026 in "This Sunday at Wells" email: 

I sure hope to see you tomorrow as we gather for a meaningful time of self-assessment and 
family assessment through our Spiritual Gifts Assessment and SWOT analysis. 

The success of this process is found in our willingness to come together. The very effort of 
gathering as a family is a success in and of itself. Jesus said that where two or three are 
gathered in his name, he would be with us (Matthew 18:20). And where Jesus is — and where 
we are together — that is where I want to be. 

You may ask, “What are the deliverables? What are the expected outcomes?” From my 
perspective, I hope this experience helps us: 

• Get to know ourselves more deeply.
• Grow in our awareness of our spiritual gifts, including some gifts that may surprise us.
• Recognize how our spiritual gifts come together, as described in 1 Corinthians 12:4–

11.
• See how God intentionally brings us together to equip us to help one another and serve

our larger community.

This is where the SWOT analysis comes in. By discerning our strengths, weaknesses, 
opportunities and threats, we can begin to connect the dots and gain a clearer sense of what 
God is calling us to as a congregation. 

Wells Memorial family, as we turn the page to the next 100 years, I look forward to coming 
away from this experience with a stronger sense of our shared priorities, presence and 
purpose. 

Of course, we cannot do it all in one day. Our follow-up on Oct. 24 will help us continue the 
work through Vision, Mission and Provision. Together, we will consider: 

• Vision: What do we see God calling us to?
• Mission: What initiatives or objectives will help us fulfill what we see?
• Provision: How is God working through us to support what he is calling us to do?

As we engage this process faithfully, success will mean seeing God do a new thing through us, 
with us, and for us. We will hear afresh our annual Scripture theme from Isaiah 43:18–19: 
“Remember not the former things.” We will not tether ourselves to past efforts, initiatives, or 
outcomes; instead, we will seek to see God doing new things among us. 

We trust God to lead us in making highways in the wilderness — that is, bringing clarity 
beyond ambiguity — and rivers in the desert — that is, creating sustenance and sustainability 
through viable vision, mission and spiritual formation for optimal impact. 

To serve this present age, our calling to fulfill. Let’s do this, family. See you tomorrow morning. 
God bless. 

Rev. Dr. Lewis E. Logan II, Senior Pastor 
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https://hbbgshrab.cc.rs6.net/tn.jsp?f=001IhElyKZYxhr1BW-whMMgCWDZMQu_g7LERa52nffdTzoiE5b_h2ZKnR6Kf6Hha77xyjAh5DbnREHgXG5kUCZoo5E5H4f2er6ofC_1FbdYJrByuQ3eNq28i2v1e8bjyDScmtwduJSX8MJnbfQrPpvWQzCyQdoA9HeStm73bVzyguHSpOAA3OeTFVPdVRwkPV29D842IYKdEPtXWusYdF6SLpCrxlsDYz8m81SEmGeQ4GNfimPw2duR-YMgerbdRTl7HtiJWOhohelSCVCNlC5IzQ==&c=8jqD9NOM1kpFysF4dwy6wUVXXGvBGPl0K5cLzjbcmW_ZZ-_oPH_sDw==&ch=mThWKyOF7_4M8lPxX3u8Oy7zf1NiiJ96Tk_yWDOTDZ0vr7hkmev60w==
https://hbbgshrab.cc.rs6.net/tn.jsp?f=001IhElyKZYxhr1BW-whMMgCWDZMQu_g7LERa52nffdTzoiE5b_h2ZKnR6Kf6Hha77xyjAh5DbnREHgXG5kUCZoo5E5H4f2er6ofC_1FbdYJrByuQ3eNq28i2v1e8bjyDScmtwduJSX8MJnbfQrPpvWQzCyQdoA9HeStm73bVzyguHSpOAA3OeTFVPdVRwkPV29D842IYKdEPtXWusYdF6SLpCrxlsDYz8m81SEmGeQ4GNfimPw2duR-YMgerbdRTl7HtiJWOhohelSCVCNlC5IzQ==&c=8jqD9NOM1kpFysF4dwy6wUVXXGvBGPl0K5cLzjbcmW_ZZ-_oPH_sDw==&ch=mThWKyOF7_4M8lPxX3u8Oy7zf1NiiJ96Tk_yWDOTDZ0vr7hkmev60w==


Dr. Logan previously shared this link to a 15-minute video titled: "SWOT 
Analysis: How to Perform It & Why It Matters." 

https://youtu.be/qNeMAuu1llw
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WELLS MEMORIAL S.W.O.T. ANALYSIS 

AUGUST 22, 2026 

9 a.m. to 9:30 a.m. 

Continental Breakfast 

9:30 a.m. to 10:30 a.m. 

Opening Prayer 

 Spiritual Gifts Assessment 

10:30 a.m. to 11:30 a.m. 

Strengths and Weaknesses 

11:30 a.m. to 12 noon 

Lunch 

12 noon to 1 p.m. 

Opportunities and Threats 

1 p.m. to 1:45 p.m. 

Identify and Prioritize 

1:45 p.m. to 2 p.m. 

Next Steps and Dates 
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10 Commandments of Participation 
Adapted with a sense of humor and purpose from Exodus 20:2-17 

1. I am the Lord your God who brought you through your first 100 
years. You shall have no other gods before me. You shalt not 
make a god out of your past or present times or personalities.  

2. You shall not make any graven images or bow down to worship 
any idols such as structures, buildings, carved statues, or ways of 
doing things. 

3. Do not misuse the name of the Lord your God: Do not use the 
name of the Lord in a bad or empty way. When you pray, believe 
that God is able to support vision with provision. 

4. Remember the CHURCH WIDE SWOT DAY and keep it HOLY 
PRAYERFUL AND RESPECTFUL OF THE SACRED WORK OF 
DISCERNING DIVINE DIRECTION. 

5. Honor your parents: Respect our Wells fathers and mothers’ 
legacy so that your days of ministry impact may be long and 
viable. 

6. Do not murder: Do not kill other family members’ enthusiasm 
through negative responses to their ideas. 

7. Do not commit adultery: Be faithful to our agreed upon 
collective process and outcomes with acceptance and diligence. 

8. Do not steal: Do not take time from others. Give them the same 
opportunities to participate that you were given.  

9. Do not lie: Do not lie by using the word “Can’t.” What is 
impossible with people is possible with God.  

10. Do not covet: Do not wrongly desire what belongs to other 
churches. What God has for Wells is for Wells!  
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SPIRITUAL GIFTS ASSESMENT 

 
1. I like organizing services and events. 
2. I enjoy starting new churches. 
3. Working with my hands is fun for me. 
4. I can tell when someone is insincere. 
5. I pray for the lost daily. 
6. Encouraging others is a high priority in my life. 
7. Believing God for our daily needs is important to 

me. 
8. Influencing others for the kingdom of God 

through finances is extremely important to me. 
9. I look for opportunities to pray for the sick. 
10. I enjoy doing the little things that others do not. 
11. Having people over to my house is something I do 

often. 
12. Spending hours in prayer for other people is very 

enjoyable to me. 
13. I get insights about others while praying for them 

even though I don’t know them. 
14. I tend to motivate others to get involved. 
15. My heart hurts when I see others hurting. 
16. I believe God will use me to enact His miracles. 
17. Caring for the hurting is paramount in my eyes. 
18. The willful sin of others really aggravates me. 
19. I enjoy serving behind the scenes. 
20. I take pleasure in explaining God’s word to others. 
21. God has used me to interpret a heavenly 

language. 
22. I enjoy the book of Proverbs more than any other 

book in the Bible. 
23. I am passionate about managing details. 
24. I prefer to pioneer new ministry projects. 
25. I consider myself a craftsman or craftswoman. 
26. I sense when situations are spiritually unhealthy. 
27. I am greatly concerned about seeing the lost 

saved. 
28. I try to come across loving and caring. 
29. Asking God for a list of big things is exciting to me. 
30. I find ways to give offerings above my tithe. 
31. I believe miraculous healing is for this day and 

age. 
32. Helping others is one of my highest achievements. 
33. Creating a warm and welcoming home is 

important to me. 
34. I am burdened to pray for situations in the world. 
35. I get specific pieces of information that God 

reveals that could not have been naturally known. 
36. I prefer to take the lead whenever necessary. 

37. I’m very sensitive to sad stories. 
38. Miracles often happen when I’m nearby. 
39. I enjoy connecting, caring, and coaching others. 
40. Confronting someone with sin in his or her life is 

not hard. 
41. It bothers me when people sit around and do 

nothing. 
42. I share Biblical truth with others in hopes of their 

personal growth. 
43. I pray in tongues daily. 
44. When I study scripture God gives me unique 

insights. 
45. Creating a task list is easy and enjoyable for me. 
46. I am attracted to ministries that start new 

churches. 
47. Building something with my hands is very 

rewarding to me. 
48. I can pinpoint issues or problems before others. 
49. I enjoy sharing the gospel with a total stranger. 
50. I look for ways to be an encouragement to other 

people. 
51. I trust that God has my back in every situation. 
52. Making more money means that I can give more. 
53. God has used me to bring healing to those who 

are sick. 
54. Being a part of the process is fulfilling to me. 
55. I tend to make total strangers feel at home. 
56. People often describe me as a prayer warrior. 
57. Others often affirm a specific insight that I 

expressed about them personally. 
58. I delegate responsibilities to accomplish tasks. 
59. I am motivated to help those who are less 

fortunate. 
60. I have a constant hunger to see God’s miraculous 

power. 
61. I enjoy walking with someone in times of 

difficulty. 
62. I enjoy hearing passionate and clear preaching of 

the truth. 
63. I like to do small things that others pass over. 
64. I enjoy knowing Biblical details and helping others 

to understand them. 
65. Praying in the Spirit is encouraging and important 

to me. 
66. When faced with difficulty I tend to make wise 

decisions and choices. 
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SPIRITUAL GIFTS RATINGS 

Instructions: Read each statement on the preceding page once and record your initial reaction 
in the space provided below. Do not overthink this – in general, your first response is the best. 

1 = almost never 2 = seldom 3= sometimes 4 = frequently 5 = almost always 
 

 Total Gifts 

1.  23.  45.     A. Administration 

2.  24.  46.     B. Apostleship 

3.  25.  47.     C. Craftsmanship 

4.  26.  48.     D. Discernment 

5.  27.  49.     E. Evangelism 

6.  28.  50.     F. Exhortation 

7.  29.  51.     G. Faith 

8.  30.  52.     H. Giving 

9.  31.  53.     I. Healing 

10.  32.  54.     J. Helps 

11.  33.  55.     K. Hospitality 

12.  34.  56.     L. Intercession 

13.  35.  57.     M. Word of Knowledge 

14.  36.  58.     N. Leadership 

15.  37.  59.     O. Mercy 

16.  38.  60.     P. Miracles 

17.  39.  61.     Q. Pastor/Shepard 

18.  40.  62.     R. Prophecy 

19.  41.  63.     S. Service 

20.  42.  64.     T. Teaching 

21.  43.  65.     U. Tongues (and interpretation) 

22.  44.  66.     V. Word of Wisdom 
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GIFT DEFINITIONS AND SCRIPTURE REFERENCES 
 

The following contains definitions of the Spiritual gifts. While not meant to be complete or final, 
these definitions correspond to the gifts as expressed in the Spiritual Gifts Assessment. 

 
A. ADMINISTRATION: The gift of administration is the divine strength or ability to organize 
multiple tasks and groups of people to accomplish these tasks. Luke 14:28‐30; Acts 6:1‐7; 1 
Corinthians 12:28 

B. APOSTLESHIP: The gift of apostleship is the divine strength or ability to pioneer new 
churches and ministries through planting, overseeing, and training. Acts 15:22‐35; 1 Corinthians 
12:28; 2 Corinthians 12:12; Galatians 2:7‐10; Ephesians 4:11‐14 

 
C. CRAFTSMANSHIP: The gift of craftsmanship is the divine strength or ability to plan, build, and 
work with your hands in construction environments to accomplish multiple ministry 
applications. Exodus 30:22, 31:3‐11; 2 Chronicles 34:9‐13; Acts 18:2‐3 

D. DISCERNMENT: The gift of discernment is the divine strength or ability to spiritually identify 
falsehood, to distinguish between right and wrong motives and the spiritual forces at work in 
situations. Matthew 16:21‐23; Acts 5:1‐11, 16:16‐18; 1 Corinthians 12:10; 1 John 4:1‐6 

 
E. EVANGELISM: The gift of evangelism is the divine strength or ability to help non‐Christians 
take the necessary steps to becoming a born‐again Christian. Acts 8:5‐6, 8:26‐40, 14:21, 21:8; 
Ephesians 4:11‐14 

 
F. EXHORTATION: The gift of exhortation is the divine strength or ability to strengthen, comfort 
or urge others to action through the written or spoken word and Biblical truth. Acts 14:22; 
Romans 12:8; 1 Timothy 4:13; Hebrews 10:24‐25 

G. FAITH: The gift of faith is the divine strength or ability to believe in God for unseen 
supernatural results in every arena of life. Acts 11:22‐24; Romans 4:18‐21; 1 Corinthians 12:9; 
Hebrews 11 

 
H. GIVING: The gift of giving is the divine strength or ability to produce wealth and to give by 
tithes and offerings for the purpose of advancing the Kingdom of God on earth. Mark 12:41‐44; 
Romans 12:8; 2 Corinthians 8:1‐7, 9:2‐7 65 

I. HEALING: The gift of healing is the divine strength or ability to act as an intermediary in faith, 
prayer, and by the laying‐on of hands for the healing of physical, mental and spiritual sickness. 
Acts 3:1‐10, 9:32‐35, 28:7‐10; 1 Corinthians 12:9, 28 

 
J. HELPS: The gift of helps is the divine strength or ability to work in a supportive role for the 
accomplishment of tasks in Christian ministry with the ability to often see the need before 
others do. Mark 15:40‐41; Acts 9:36; Romans 16:1‐2; 1 Corinthians 12:28 
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K. HOSPITALITY: The gift of hospitality is the divine strength or ability to create warm, 
welcoming environments for others in places such as your home, office, or church. Acts 16:14‐ 
15; Romans 12:13, 16:23; Hebrews 13:1‐2; 1 Peter 4:9 

L. INTERCESSION: The gift of intercession is the divine strength or ability to stand in the gap in 
prayer for someone, something, or someplace, believing for profound results. Hebrews 7:25; 
Colossians 1:9‐12, 4:12‐13; James 5:14‐16 

M. WORD OF KNOWLEDGE: The gift of knowledge is the divine strength or ability to bring truth 
to a situation by supernatural revelation. This is often accompanied by a word from God. Acts 
5:1‐11; 1 Corinthians 12:8; Colossians 2:2‐3 

N. LEADERSHIP: The gift of leadership is the divine strength or ability to influence people at 
their level while directing and focusing them on the big picture, vision, or idea. Romans 12:8; 
1 Timothy 3:1‐13, 5:17; Hebrews 13:17 

O. MERCY: The gift of mercy is the divine strength or ability to feel empathy and to care for 
those who are hurting in any way. Matthew 9:35‐36; Mark 9:41; Romans 12:8; 1 Thess. 5:14 

P. MIRACLES: The gift of miracles is the divine strength or ability to alter the natural outcomes 
of life in a supernatural way through prayer, faith, and divine direction. Acts 9:36‐42, 19:11‐12, 
20:7‐12; Romans 15:18‐19; 1 Corinthians 12:10, 28 

Q. PASTOR/SHEPHERD: The gift of pastor/shepherd is the divine strength or ability to care for 
the personal needs of others by nurturing and mending life issues. John 10:1‐18; Ephesians 
4:11‐14; 1 Timothy 3:1‐7; 1 Peter 5:1‐3 

R. PROPHECY: The gift of prophecy is the divine strength or ability to communicate God’s truth 
and heart in a way that calls people to a right relationship with God. Acts 2:37‐40, 7:51‐53, 
26:24‐29; 1 Corinthians 14:1‐4; 1 Thessalonians 1:5 

S. SERVICE: The gift of serving is the divine strength or ability to do small or great tasks in 
working for the overall good of the body of Christ. Acts 6:1‐7; Romans 12:7; Galatians 6:10; 1 
Timothy 1:16‐18; Titus 3:14 

T. TEACHING: The gift of teaching is the divine strength or ability to study and learn from the 
Scriptures primarily to bring understanding and depth to other Christians. Acts 18:24‐28, 20:20‐ 
21; 1 Corinthians 12:28; Ephesians 4:11‐14 

U. TONGUES (and Interpretation): The gift of tongues is the divine strength or ability to pray in 
a heavenly language to encourage your spirit and to commune with God. The gift of tongues is 
often accompanied by interpretation and should be used appropriately. Acts 2:1‐13; 1 
Corinthians 12:10, 14:1‐14 

V. WORD OF WISDOM: The gift of wisdom is the divine strength or ability to understand and to 
bring clarity to situations and circumstances often through applying the truths of Scripture in a 
practical way. Acts 6:3,10; 1 Corinthians 2:6‐13, 12:8 
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