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WELCOME FROM THE REGIONAL FRANCHISOR

Thank you for considering Jim's Termite & Pest Control. This kit gives you a clear, honest view of 
what we offer, what we expect, and what it costs to join us — so you can decide whether this is the 
right opportunity for you and your family.

We are part of the Jim's Group, Australia's largest and most trusted franchise network. Our division 
specialises in residential and commercial pest management across Western Australia, Sydney and 
Country New South Wales, and the Northern Territory. We have built our reputation on one simple 
promise:

OUR PROMISE — AND OUR STANDARD

100% customer satisfaction — every job, every client, every time.

Franchisees who can't meet our minimum 4.6-star average won't last in our division. We aim 
for 5 stars, and we give you the training, support and systems to achieve it.

What you'll find in this kit is the result of more than a decade of refining what works. Pricing is 
transparent. Inclusions are itemised. Expectations are stated up front. If after reading you'd like to 
take the next step, the final section tells you exactly how.

We look forward to meeting you.
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01  WHY JIM'S TERMITE & PEST CONTROL

Many franchise systems promise the world. Few back it up with the scale, the systems and the 
brand recognition that Jim's brings. Here's what you actually get when you join our division.

Australia's most trusted home services brand

Jim's Group was founded in 1989 and has grown into Australia's largest franchise network, 
spanning more than 50 services. The Jim's brand is one of the most recognised in the country — 
and when a homeowner has a pest problem, that recognition turns into a phone call you don't have 
to pay to generate.

A complete business in a box

We don't just hand you a logo and wish you luck. By the time you start your first job, we've 
provided your training, your licensing pathway, your vehicle livery, your uniform, your chemicals, 
your marketing materials, your CRM, your website presence, your phone number, and your first 
customers. You bring a vehicle, a licence (we help you get it), and the right attitude.

Guaranteed work to get you started

Starting a business is hard enough without wondering where the next job is coming from. Our 
$1,500 per week Pay-for-Work Guarantee underwrites a minimum level of income while you build 
your client base. The details and conditions are on page 11.

You keep what you earn

We do not take a percentage of your turnover. We do not charge you for repeat work from clients 
we've sent you. We do not charge you for clients who find you directly or come through referrals. 
You pay a fixed monthly management fee and a per-lead fee for new leads from our call centre. 
That's it.

A territory you control — without a fence around you

Each franchisee gets exclusive rights to a territory of approximately 8,000 dwellings, ideally near 
where they live. But "exclusive territory" does not mean "caged in". You can take referral work from 
anywhere, accept clients who find you directly, and grow well beyond your starting patch.

A business asset you can sell

This is your business. You can hire staff, add vehicles, build a client database, and eventually sell 
at a price you determine. Many of our most successful franchisees have grown from one van to 
multi-vehicle operations.

IN SHORT — WHAT WE ARE

We are Australia's most recognised pest control brand, backed by national systems and local 
mentorship, with transparent pricing and a guaranteed start. We are not the cheapest option 
— and that's deliberate. We're built for operators who want to build something real.
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02  WHAT YOU'LL DO — SERVICES AND CLIENTS

Pest control is a broad field. Once licensed, you can deliver any service for which you are qualified 
and insured. Most franchisees start with general pest management and add termite work as they 
progress through their training. The full menu of services our division covers is below.

Residential services

• General pest treatments (cockroaches, ants, spiders, silverfish, fleas)

• Termite inspections (Australian Standard AS 4349.3)

• Termite management — chemical barriers and baiting systems

• Rodent control — baiting and trapping

• Bed bug treatment

• End-of-lease treatments

• Bee, wasp and stinging insect removal

• Mosquito, fly and maggot treatments

• Dead animal removal

Specialist and commercial services

• Commercial pest management — offices, warehouses, food premises, retail

• Pre-construction and post-construction termite barriers

• Bird control and bird-proofing

• Possum management

• Cat enclosures and proofing

• Tick and parasite control

Who your clients are

You're not limited to residential customers. Our franchisees serve:

• Private homeowners and tenants

• Real estate agents and property managers (often a recurring referral source)

• Body corporates and strata

• Commercial premises — cafes, restaurants, retail, offices, warehouses

• Government departments and public-sector clients

• Other Jim's services that refer pest control work (Cleaning, Mowing, Building Inspections)

BUILD FOR REPEAT BUSINESS

Termite inspections are annual. General pest treatments often repeat every 6–12 months. 
Commercial rodent stations require monthly servicing. Successful franchisees focus on 
services that bring the same client back year after year — and they treat every first job as the 
start of a long relationship.
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03  HOW A JIM'S FRANCHISE WORKS

Your territory

You're granted exclusive rights to a territory of approximately 8,000 dwellings, generally close to 
where you live. Within that territory, no other Jim's Termite & Pest Control franchisee will advertise 
or compete with you.

Outside your territory, the rules are simple:

• You can accept any work that comes to you directly or by referral.

• You can request leads from outside your territory in the early months, while you build your 
local base. Your Franchisor will coordinate this with you.

• You cannot actively advertise in another franchisee's territory.

Who does what

Your Regional Franchisor is responsible for:

• Recruiting and selecting new franchisees to grow the region with the right people

• Delivering your in-field training before and during your first months

• Ongoing coaching, mentorship, and on-call technical support

• Regular franchisee meetings and professional development

• Regional brand-awareness marketing and digital presence

• One-on-one business reviews and monthly proactive check-ins

• Compliance oversight and customer complaint resolution

You — the Franchisee — are responsible for:

• Delivering every service to a high standard and maintaining your customer rating

• Responding to leads quickly — ideally within two hours (faster responses convert more jobs)

• Local business development — networking, referrals, BNI, real estate agents, property 
managers

• Cross-referrals with other Jim's services (Cleaning, Mowing, Building Inspections)

• Quoting, invoicing, and managing your own schedule and finances

• Maintaining your equipment, vehicle, uniform and chemical stock

• Workplace health and safety compliance on every job

• Attending training, conferences and professional development

• Operating within your franchise agreement and local legislation

• Being a positive contributor to the growth of the regional business
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04  YOUR TRAINING AND LICENSING PATHWAY

No previous pest control experience is required. We provide one of the most comprehensive 
training programs in the industry, and we assist you through every step of obtaining the licences 
you need in your state.

BEST PRACTICAL TRAINING IN THE INDUSTRY

2.5 days of Jim's generic induction in Melbourne, then four weeks of practical in-field training 
tracked through an online portal, followed by ongoing professional development.

Stage 1 — Initial training (all states)

1. Jim's Group Induction in Melbourne — 2.5 days. Training materials, transfers, three nights 
accommodation and meals are all included. You cover only your airfare.

2. Online theory training in your state's licensing curriculum (begins straight after induction).

3. Four weeks of practical in-field training with your Field Support Officer (FSO), tracked through 
a structured online portal.

4. Customer retention and communication training.

5. Small business fundamentals — business plan, cash flow, annual review.

6. Report writing for inspections and termite work.

7. Sales and marketing essentials.

Stage 2 — Your licensing pathway by state

Licensing requirements differ in each state. We guide you through the exact process for your 
location.

Western Australia Sydney & Country NSW Northern Territory

Provisional Licence General Pest Licence General Pest Licence

WA Health Dept. Business 
Registration

NSW EPA registration NT Dept of Health registration

FSO mentorship required until 
full licence is obtained

FSO mentorship during initial 
months

FSO mentorship during initial 
months

Cert III Urban Pest 
Management (within first 12 
months)

Cert III Urban Pest Management Cert III Urban Pest Management

Timber Pest Management 
endorsement (for termite work)

Timber Pest Management 
endorsement

Timber Pest Management 
endorsement

Stage 3 — Ongoing professional development

To stay licensed and to keep growing, franchisees accumulate training points each year through:

• Industry conferences (AEPMA and equivalents)

• Supplier training on new chemicals and equipment
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• Internal Jim's training as we expand into new services

• Annual refresher courses required by state regulators

Documents and registrations we help you obtain

• Franchisee Training Certificate (required before purchase completes)

• Provisional or General Pest Licence (state-specific)

• ABN and business structure (sole trader, company, or trust — get accountant advice)

• ASIC registration via Jim's Group

• WA Health Department Business Registration (WA only)

• Health Department Vehicle Inspection (WA specific)

• Jimbo and Formitize software registration

• Report writing training (Rapid Reports)

• Business insurance — public liability, professional indemnity, and asset insurance (if 
applicable)

• Cert III Urban Pest Management
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05  BUSINESS SYSTEMS AND TOOLS

We don't expect you to be a software developer. The tools you need to run your business are 
provided, configured and supported from day one.

Your CRM and field application

Your Customer Relationship Management (CRM) system runs on a tablet or laptop and handles 
every part of a job from first call to paid invoice:

• Quoting — generate professional quotes on site

• Invoicing — issue invoices and accept payment in the field

• Pre-inspection and pre-installation agreements

• Inspection and treatment reports (compliant with AS 4349.3 and AS 3660)

• Client database, scheduling and service history

• Expense tracking and basic reporting

• Direct email to clients from the application

• Seamless integration with leads from the Jim's national call centre

The Jim's national lead engine

Behind your local effort sits the Jim's national call centre, taking calls 24/7 on 131 546 and pushing 
leads to franchisees in real time. The call centre also conducts random customer satisfaction 
surveys — feedback that flows directly into your performance dashboard.

Brand presence done for you

• Your name and territory listed on jimspestcontrol.com.au

• A dedicated business mobile number

• Your own branded email address

• Google Business Profile setup and management

• Social media support through the Regional Franchisor

• Vehicle livery — franchisor-supplied canopy or trailer for Options A, B and C; Van fit-out 
signwriting supplied to franchisees on Option D

A community of franchisees

Pest control can be a solitary trade. Our internal franchisee channels — visible only to franchisees, 
never to the public — let you ask questions, share tricky jobs, swap product recommendations, and 
learn from people who have already solved the problem you're facing today.
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06  YOUR INVESTMENT — WHAT'S INCLUDED, WHAT'S NOT

Joining a Jim's Termite & Pest Control franchise is a significant investment in your future — and 
we believe in being completely transparent about what that investment buys you. This section 
explains what is included in every franchise setup. The dollar figures for the current year are 
detailed in the separate Your Investment appendix supplied with this kit.

HOW PRICING IS DOCUMENTED

Pest control supplies, vehicle prices, insurance premiums and licensing fees change every 
year. To keep this Information Kit accurate, all current pricing is held in a separate Your 
Investment appendix that is refreshed annually. All fees and prices are subject to an annual 
CPI adjustment each October, based on the Australian Bureau of Statistics Consumer Price 
Index (All Groups, weighted average of eight capital cities). Additionally, between your first 
enquiry and the signing of your Franchise Agreement, individual line-item prices may change 
based on supplier pricing at that time. Ask your Franchisor for the current Your Investment 
document, or check the version date on the document supplied with this kit.

Four setup options to choose from

Choose the option that best fits your vehicle situation and your state's requirements. Your 
Franchisor will walk you through the right choice during the application process.

Option A — Single 
Cab Ute

Option B — Dual Cab 
Ute

Option C — Trailer 
(WA only)

Option D — Own Van 
Fit-out

2,400mm branded 
canopy fitted to your 
single cab ute

1,800mm branded 
canopy fitted to your 
dual cab ute

Full branded twin-axle 
trailer (franchisor-
supplied)

Fit-out of your own van 
— franchisee sources 
and funds most 
equipment items

Requires a factory or 
aftermarket 2,400mm 
flat tray

Requires a factory or 
aftermarket 1,800mm 
flat tray

Requires a suitable tow 
vehicle and proven 
towing experience

Vehicle purchase 
typically $10k–$20k 
more than a ute

Mid-range investment Lowest entry point of 
the four

Available in WA only Not our preferred setup 
— see appendix for 
detail

VEHICLE PURCHASE COST IS SEPARATE

The purchase price of your vehicle is not included in the franchise investment totals and is 
your responsibility to source and fund. A suitable van typically costs $10,000 – $20,000 more 
to purchase than a compatible ute — one reason we do not consider the Van option (D) our 
preferred setup, even where its franchise investment total may appear comparable.

For canopy options (A and B), tub-style utes with moulded factory beds are not compatible 
with our canopy design and would need to be converted to a flat tray at your own cost.
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06  YOUR INVESTMENT  (CONTINUED)

What's included in every option

Every setup, regardless of which option you choose, includes the following — fully fitted, branded, 
and ready to go on day one. Full itemised pricing is in the Your Investment appendix.

Franchise rights and territory

• Exclusive territory rights for a 20-year franchise term

• Approximately 8,000 dwellings in your designated territory

• Pay-for-Work Guarantee — $1,500 per week during your start-up period (see page 11 for 
conditions)

• Business name registration and ASIC setup through Jim's Group

Comprehensive training package

• 2.5-day Jim's Group induction in Melbourne — transfers, three nights accommodation and 
meals included (airfare is yours)

• Four weeks of in-field practical training with your Field Support Officer

• Learning Management System (LMS) access throughout your career

• All contracts, agreements and a contribution to the warranty fund

Business setup, ready to trade

• ASIC and business name registrations

• Public Liability Insurance (Year 1)

• Asset Insurance (Year 1) — asset-specific, see Your Investment appendix for the amount that 
applies to your option

• Formitize and Jimbo software access and configuration

• Your listing on jimspestcontrol.com.au, landing page, SEO foundation and Facebook setup

Full uniform kit

• 5 short-sleeve and 4 long-sleeve branded polos

• Jacket, 2 sets of overalls, 5 pairs of trousers

• Hi-vis vest, wide-brim hat, cap and beanie

Local area marketing kit

• 1,000 business cards and 500 fridge magnets

• 500 letterbox flyers

• 5 Certificate of Treatment books

• 5 Inspection Mud-Map books

• 100 General Pest and 100 Termite Treatment notice stickers

Personal safety kit

• Full face shield, safety glasses, P2 masks

• Working, mixing PVC, and disposable gloves

• Knee guards, earplugs, sunscreen, first aid kit

• Jim's branded duffle bag
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Starter chemical pack — start earning on day one

This is the difference between training and earning. You walk out the door with 23 lines of 
professional-grade chemical stock to start treating jobs from day one — including Biflex, Fipforce, 
Termidor Foam, Agenda termite bait, Seclira, Temprid and more.

Vehicle fit-out equipment

Franchisor-supplied for Options A, B and C: 10-Litre spray backpacks × 2, vehicle signwriting, 
spray rig with electric pump, power pack, fire extinguisher, spray wands and guns × 2, and a 
Makita dust blower. For Option D (Van), a subset of these items is supplied free (backpacks, 
wands, dust blower) — the remainder are purchased from us at the prices shown in the Your 
Investment appendix.

Vehicle identity

• Branded canopy (A and B) or twin-axle trailer (C) — franchisor-owned and bond-secured; 
returned at end of agreement

• For Option D — Van signwriting and identity supplied but the van itself remains your property 
throughout

• Dedicated business mobile number, yours for the life of the franchise

• Your own branded email address

What you'll need to bring

ITEMS YOU PROVIDE

Your state-issued pest control licence (state fees vary; approximately $6,000 – $9,000)

Your own hand tools and ongoing chemical consumables (approximately $3,000 – $6,000)

An approved vehicle suited to your chosen option — flat-tray ute (A, B), tow vehicle (C) or van 
(D)

For canopy options (A and B): a suspension check is required before and after fitting, plus 
load-rated airbags if needed

Compulsory professional development (conferences, refresher training)

Any additional local advertising you choose to run beyond the kit provided

Working capital for personal living expenses while you build your client base

For current pricing across all four options and the indicative all-in cost for your state, 
please refer to the Your Investment appendix supplied with this kit. Your Franchisor will 
walk you through your specific numbers during the application process.
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06  YOUR INVESTMENT  (CONTINUED)

Ongoing fees

Once you're up and running, three types of fee apply — and that is all.

Fixed monthly management fee

Covers the systems and support that keep your business running:

• Regional brand-awareness advertising

• Ongoing Franchisor coaching and support

• Access to all updated software, resources and templates

• Jim's national call centre

• Administration and data back-up

Per-lead fee (call centre leads only)

You pay a per-lead fee only on new leads supplied by the Jim's national call centre — $32 per 
general pest lead and $36 per termite-related lead. Repeat clients, referrals and leads you 
generate yourself carry no per-lead cost. As your own client base grows, your reliance on call-
centre leads naturally reduces.

Annual insurance renewal

Public Liability and Asset Insurance are provided in Year 1 through Jim's Insurance. From Year 2 
onwards, you renew directly with the insurer at prevailing market rates. Current amounts are 
detailed in the Your Investment appendix.

WHAT WE DO NOT CHARGE

We do not take a percentage of your profits.

We do not charge you for repeat work from clients we sent your way.

We do not charge you for clients who find you directly or come via referral.

We do not charge extra if you add another vehicle or hire employees.

We do not restrict you to residential or commercial — both are yours to pursue.
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07  THE PAY-FOR-WORK GUARANTEE

Starting a business is one of the most stressful financial decisions you'll ever make. Mortgages 
don't pause while you find your feet. That's why Jim's Termite & Pest Control offers the Pay-for-
Work Guarantee (PFWG) — a structured income safety net while you build your client base.

How it works

If your weekly earnings come in below the guarantee threshold, you don't simply receive a top-up 
payment. Instead, you claim the shortfall by completing promotional jobs in your territory at a set 
per-household rate, supplied to you by your Franchisor. The mechanism is deliberate: it builds your 
real client base in your own postcode while we underwrite your income, so by the time the 
guarantee period ends you have a list of warm clients ready to come back for repeat work.

The program at a glance

Item Detail

Guarantee threshold $1,500 per week (averaged over four weeks)

How shortfall is paid You complete free promotional jobs in your territory at a 
set per-household rate — building your client database 
while we top you up

Program duration Your first 250 leads OR your first 12 months — 
whichever comes first

Minimum lead servicing rate 80% of leads provided must be serviced

Marketing requirement Minimum 10 local promotional activities per month

Customer rating Minimum 4.6-star average maintained

Why we structure it this way

The guarantee is a partnership. We can underwrite your income only if you're doing your part — 
responding quickly to leads, getting out into your local community, and delivering the standard of 
service our brand depends on. Franchisees who meet the program requirements very rarely have 
a problem reaching the threshold on their own well before the guarantee period ends. And the 
promotional jobs you complete during this period become your foundation client list.

IMPORTANT

The PFWG is a safety net, not a salary. It exists to bridge the gap between starting out and 
self-sufficiency. Full eligibility criteria, claim procedures, current rates and the precise duration 
of the guarantee period for your specific application are confirmed in writing in your Franchise 
Disclosure Document before you sign.
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08  FREQUENTLY ASKED QUESTIONS

How does the territory work?

You acquire exclusive rights to operate within a designated territory of approximately 8,000 
dwellings. No other Jim's Termite & Pest Control franchisee can advertise in your patch. Outside 
your territory, you can take referral work and direct clients freely — you just can't actively advertise 
in someone else's patch.

How much can I earn?

Your earnings depend on how hard you work and how well you build your client base. Individual 
results vary significantly. You set your own service prices (we provide recommended guidelines). 
The harder you market locally and the better your customer retention, the more you earn — and 
you keep all of it.

What are the lead fees?

You pay a fixed monthly management fee plus a per-lead fee for new leads from the Jim's national 
call centre — $32 per general pest lead and $36 per termite-related lead. Repeat clients, direct 
enquiries and referrals carry no per-lead cost.

What type of vehicle do I need?

It depends on which option you choose. Options A and B require a single-cab or dual-cab ute with 
a factory or aftermarket flat tray (2,400mm and 1,800mm respectively). Option C (WA only) 
requires a vehicle capable of safely towing our branded twin-axle trailer. Option D allows you to 
use your own van, which we fit out with signage — though this is not our preferred setup, in part 
because vans typically cost $10k–$20k more to purchase than a comparable ute.

Do I need to convert my ute if it has a tub?

Yes. Our canopies fit onto flat trays only. Tub-style utes (utes with a moulded factory bed) are not 
compatible with our canopy design and would need to be converted to a flat tray at your own cost 
before we can proceed. Your Franchisor will confirm whether your specific vehicle is suitable.

Can you help with finance?

Yes. We can refer you to finance brokers who understand the franchise model, or you can use 
your own broker or bank. We strongly recommend speaking to your accountant about the business 
structure (sole trader, company or trust) before signing.

How long does it take to get started?

Typically up to three months from your first serious enquiry to the day you start trading. This allows 
enough time for due diligence, independent legal and financial advice, the mandatory 14-day 
cooling-off period, state licensing, and scheduled Jim's training. The biggest variable is the 
availability of places on the next Jim's induction training program in Melbourne.

When can I take time off?

You're your own boss — you set your hours and your schedule. When you need time off, you 
simply update your status in the system and we adjust lead flow accordingly. Many of our 
franchisees deliberately choose seasonal patterns that suit family or personal commitments.
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Will my investment grow?

Yes — and this is where the franchise model rewards effort. You can add vehicles, hire staff, take 
on additional territories, or even become a Regional Franchisor. Your business is an asset you can 
sell at a price you determine.

What if I want to provide a service I'm licensed for but it's not on Jim's standard list?

You can provide any service for which you are licensed and insured. We don't restrict the way you 
build your business as long as you operate within your franchise agreement and the law.

What if I underperform?

Our division has clear performance standards — a minimum 4.6-star customer rating, prompt lead 
response, attendance at meetings and training. If a franchisee falls short, the Regional Franchisor 
works with them on an Action Plan. Franchisees who can't or won't meet the standard ultimately 
won't continue with us. We are protective of the brand and of the network around you.
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09  HOW DOES JIM'S COMPARE? — THE CHECKLIST

A good prospective franchisee shops around. When you compare pest control franchise offers, ask 
the same questions of every system. Here's the list — fill in the columns for the two systems you're 
comparing against us.

Question to ask Jim's Option 1 Option 2

Can I speak to all your other franchisees? YES ? ?

Have you got a proven track record across multiple 
states?

YES ? ?

Can I choose my territory? YES ? ?

Can I promote myself in my territory with my own 
phone number?

YES ? ?

Can I work outside my territory if I want extra work? YES ? ?

Can I re-sell my business at a price I set? YES ? ?

Does my reliance on paid leads naturally drop as I 
grow my own client base?

YES ? ?

Can I add another vehicle without paying extra 
franchise fees?

YES ? ?

Can I hire as many employees as I want at no extra 
franchise charge?

YES ? ?

Can I do both domestic and commercial work? YES ? ?

Can I offer my own clients any service I'm licensed 
for?

YES ? ?

Can I set my own work hours? YES ? ?

Will you teach me business skills, not just technical 
skills?

YES ? ?

Do you guarantee a minimum amount of work each 
week to get me started?

YES ? ?

Do you offer ongoing support and training? YES ? ?

Can I access discounted insurance, fuel, equipment, 
chemicals via bulk buying?

YES ? ?

Can I buy chemicals from any approved supplier I 
choose?

YES ? ?

Do you take a percentage of my profits? NO ? ?

Do I have to pay fees for referrals I generate myself? NO ? ?

Will you help me obtain my Urban Pest Management 
and Timber Pest Management licences?

YES ? ?
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10  NEXT STEPS — HOW TO MAKE IT HAPPEN

If, after reading this kit, you believe a Jim's Termite & Pest Control franchise might be the right fit 
for you — here is how to find out for sure.

The application process — step by step

1 Request an 
interview with the 
Regional 
Franchisor

Email info@jimspestcontrol.au or visit jimspestcontrol.com.au. The 
first conversation is informal and obligation-free — a two-way 
chance for you and the Franchisor to ask each other questions.

2 Read this 
Information Kit and 
the Your 
Investment 
document carefully

Show them to your partner. Write down every question that comes 
up. There is no such thing as a silly question at this stage.

3 Have your 2nd 
interview with the 
Franchisor

We go deeper on your business plan, your finances, your territory 
choice, and your fit with the network.

4 Get independent 
advice

Your accountant and a franchise-experienced solicitor should both 
review what's being proposed. This is required under the 
Franchising Code of Conduct — and we strongly recommend it.

5 Go out on one job 
with an existing 
Franchisee

Spend an hour or two with someone who is already running the 
business. Make sure the work, the routine and the lifestyle are right 
for you before you commit.

6 Complete the 
Franchise 
Application Form

This is the “go” document. Submitting it formally starts our process 
at your end and ours.

7 Confirm your 
Territory Area with 
your Franchisor

Agree on the specific 8,000 dwellings that will make up your 
exclusive territory. This is documented in writing and forms part of 
your Franchise Agreement.

8 Contracts and 
Franchise 
Disclosure 
Document issued

The Franchise Disclosure Document is provided together with your 
contracts. All documents must be held and reviewed for a 
minimum of 14 days before execution, as required under the Code.

9 Start your state 
licensing training 
in parallel

The state pest management licence is a prerequisite for our 
practical training. Begin as early as possible so it does not delay 
your launch.
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10 Complete Jim's 
training, launch, 
and start local 
marketing

2.5 days of Jim's Generic Training in Melbourne, plus four weeks 
of practical pest and termite training. Once you launch, start local 
business development immediately — join BNI or an equivalent 
networking group to build referral relationships across your 
territory.

TIMING — ALLOW UP TO THREE MONTHS

The ten steps above typically take up to three months from your first serious enquiry to the 
day you start trading. This allows enough time for proper due diligence on both sides, 
independent legal and financial advice, the mandatory 14-day cooling-off period, state 
licensing, and scheduled training. If you need to move faster or slower, discuss timing with 
your Franchisor early.

Ready to take the next step?

Email us at info@jimspestcontrol.au

www.jimspestcontrol.com.au

"When I first started out, nothing stopped me; not twelve-hour days, nor forty-degree  
heat. Nothing."

— Jim Penman, Founder, Jim's Group
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