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FIRST UNITED PRESBYTERIAN CHURCH 
INSIDE BUILDING CHAIRMAN 
MINISTRY DESCRIPTION 
 
 
Objective: You will help FUPC to glorify God through active discipleship and faithful 

service in helping to ensure that all facilities of the Church building 
including all electrical, plumbing, heating, and structural parts of the 
building are maintained in a safe and efficient manner within the 
constraints of the operating budget.  

 
Result 1: The Church building and its various utilities are reviewed and assessed 

periodically to determine if maintenance or repair actions are required.  
 
Result 2: The responsibilities for the various components of the Church building are 

distributed equitably among the inside team members in keeping with their 
individual gifts and talents as much as possible. Volunteers are sought to 
apply their skills and talents to help maintain the building and facilities 
when feasible. 

 
Result 3: If maintenance or repair actions are warranted, options are developed to 

include costs and are brought before the full Board at the monthly 
meetings, or more often if emergencies arise. The Board reviews the 
options and determines the most cost-effective solution to pursue. If the 
option required exceeds the budgetary authority of the Board, financial 
assistance is sought from the Session.  

 
Result 4: A good rapport is maintained with the members of the Church staff, 

particularly the custodians, to help identify problems that may need 
attention before major issues or expenses develop.  

 
Result 5: Accurate records of all expenses and repairs are maintained so that 

equipment maintenance records such as warranties can be used when 
repairs are required and for preventive maintenance planning. 

 
Team Composition (number): One (1) volunteer. 
 
Time Commitment: Four (4) to five (5) hours per month. 
 
Special Talents and Skills Preferred: Management skills; sound judgment; 
friendliness; outgoing personality; works well with volunteers. An installed Trustee must 
fill this position. 
 
Spiritual Gifts: Administration. 
 
Support and Accountability: Board President. 
 
Resources and Training Provided: Board President or previous Chairman will provide 
guidance and assistance.  
 
Thank you for considering this important ministry. 

 


