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Become

There is a sermon | still remember among all I've heard
throughout my life. I'm sure you also have at least one
sermon that remains in your heart. For me, it’s not one
that | preached myself, but one | once read in a book. It
moved me so deeply that | later edited and shared it
with others. Each time | read it, edited it, and shared it
from the pulpit, | was overcome with emotion because |
could feel the very heart of God. The title of that
sermon was “Do Your Best to Come before Winter'— a
phrase from the letter Paul wrote to young Pastor
Timothy while imprisoned.

Paul urged Timothy to visit soon. And then again, more
urgently, “Try Hard to come to me before winter.” He
asked Timothy to bring a cloak to endure the harsh

cold, and also the parchments which were the Scriptures.

Timothy must have planned his journey carefully and quickly. By late
autumn, the winds would turn fierce, and the sea routes would soon close.
First, he had to finish his work in Ephesus, ordain elders in Miletus, visit
Colossae to strengthen the church, then travel to Troas to pick up the cloak
left at Carpus’s house. From there, he would search for a ship bound for
Macedonia or Greece, and finally to Italy. But winter came too soon, and the
sea was closed.

When the ships finally sailed following April, he hurried to Rome and went
straight to the prison. There he asked the guard for Paul, but he was no
longer there. Then he went to Claudia’s house, and asked again, “Where is
Paul?” A man said, “Are you Timothy? Do you not know? Paul was executed
last December. Every time the prison door opened, he thought you were
coming. Near the end, he said he wanted to tell you once more how deeply
he loved you in Christ.” Hearing this, Timothy ran to Paul’'s grave and wept
bitterly.

Paul had told Timothy not to come alone but to bring Mark with him,
because he wanted to restore the broken relationship from their earlier
ministry. Just as Jesus reconciled us to God through the cross, Paul longed

(Continued on page 2)
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(Continued from page 1)

for reconciliation in his own relationships. He appreciated many people. Some who had once served faithfully
but later turned away, and others who continued to walk with him, participate and support his ministry. Paul
likely prayed for each of them by name. Even in prison, he longed to draw nearer to God’'s Word. He wrote his
precious letters Ephesians, Philippians, Colossians, Philemon, and 2 Timothy while he was in prison. And
those letters still speak to us today.

Now as the cold winds begin to blow, | can sense that winter is approaching. After several hospital visits and
even an appendectomy, | sense that my own “winter” in life is approaching, too. In that awareness, Paul’s
words echo deeply in my heart —“Do your best to come before winter.”

Pastor Hojin

Thanksgiving Potluck

Sunday, November 23
9 am
Followed by Contemporary Worship in
Hartman Hall

Bring a breakfast dish to share and join us as we
share God'’s love with thankfulness for all our gifts.

Beverage and table service will be provided.

August Attendance & Offering

Week 9/7/25 9/14/25]| 9/21/25| 9/28/25
Attendance* 91 85 79 79
Pledge** $2,701.35 $2,100 $2,630| $3,315
Capital $1820 $737 $685 $50
Miscellaneous $60 $401%$2,081.46 | $3,822

_ November Ushers
*Attendance for these Sundays is taken from Facebook,

www.waterloofirst.org, and in-person worship. Bill Arndorfer, Kathy Breckunitch,

**Stock Donations — If you are donating stock to the church, please Don Faris, Kim Chapman

contact Kris at admin@waterloofirst.org or call the office to speak
with her. She will make certain this donation is credited correctly to
your account.
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United Women in Faith

November
Bible Verse: 2 Corinthians 9:7
(CEB)

“Everyone should give
whatever they have decided
in their heart. They shouldn't

give with hesitation or

Faye Wilson
Nora Asedillo Cunningham

because of pressure. God
loves a cheerful giver.”

Thursday, November 13
Sarah Circle: 6:30 pm
Hostess: Lynn Kloberdanz
Co-Hostess: Kris Stewart

Devotions:
Program:
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SUNDAY SCHOOL
CLASSES JOIN US FOR
1045 om Sunda

Schoo

Stay after worship, join us in
Fellowship and then join a
Sunday School Class

Searchers- Fireside Room
Genesis— Dinette
Youth— Melissa Warren

Elementary— Susie Karns & Lynn Kloberdanz

A AMPLIFY. MEDIA

Use Amplify to plan your devotionals and Small Group

lessons:

Use the code BXWDJR to sign up and start exploring Amplify
Media for your personal bible study and or small group study.
Contact Sally at media@waterloofirst.org if you need help.

Youth Group meet

Wednesday,
H oElN El0 ElD0 El0 ElD El0 ElC ElD ElD El0 EN0 oEND oEND o 5:30 pm at
: i Kimball Ave. UMC
' The United Methodist 1
i Men will Meet on A
i w Saturday, November 15 .
| oo A ot 8 am. ) JOINJS FOR
i METHORET ! Fellowship & Coffee Time at
g Join the men at HyVee on Ansborough Ave. i Friendship Village
i for food and fellowship. ! with Pastor Hojin
i i
N o Came CHme CHme CHmeCHNe e CEEeCHNe CHNe CHEe CHmeCHNe o & Wednesday, November 26" from 10-11 am
Friendship Village, Lakeview Lodge
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PEW _
CLEANERS No one has signed up to clean pews for

/8\78\7A\/A\
Fellowship
Fellowship Servers
Thank you for signing up to serve fellowship!
November 2— Howard & Roberta Craven & Sue Carver

November 9- Birthday & Anniversaries—Sarah Circle/
Genesis

November 16-
November 23— Potluck
November 30— Youth

Sign up for 2025 Sundays today! If no one signs up,
there might not be fellowship.

Food Nook Site Visit by
NE lowa Food Bank

On September 25", our Food
Nook had a site inspection by the
Food Bank. Of course, they
passed with flying colors.
Congratulations to our Food Nook

volunteers and all their hard work!

OOK

Irving School Needs
Pen Pals

Irving needs people willing
to become Pen Pals with a
class. Please let Donna
Brown know if you would be
interested.

Believe it or not, we are once again approaching the
Season of Advent. After the Thanksgiving Potluck, on
November 23, we will once again decorate the church.

Please make plans with your group to get it done. If you
need more help, let Sally or Corrine know.
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November Pew Cleaner

November
Sign up to be Pew Cleaner!

Sign up sheet is on the bulletin board in
VonLackum Lounge.

e NORTHEAST IOWA

Volunteering at the Northeast lowa Food Bank
Thursday, November 20"
2:00 pm

Contact Donna Brown if you're interested in
volunteering.

Fgll DQGK nor DGhlﬂdl
/&mm o /‘/m/?mzlxw//ﬁ
Daylight Savings Time ends
November 2
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RETOOL and REFINE

Dr. John Wm. Roberts, Ed.D.

George Frederic Handel [1685-1759] wrote in his oratorio, The Messiah, taken from
Malachi 3:2, “But who may abide the day of his coming? and who shall stand when he
appeareth: for he is like a refiner’s fire....” There are times in our lives when we don’t
acknowledge the presence of God in our lives. There are trials which, we think, we
can’t withstand. This is God’s way of making us refocus our commitment to Him and
the commitment we made to be His followers. We, often, make the mistake of keeping
some of our old ways while attempting to follow His teachings. In doing so, we often
fail in our choices. When this happens, it's time to retool our spiritual engines and
refine the pistons which fire our zeal to do God’s will.

How do we retool? Brent Jones wrote in Rough Edges ...” | remember the time when

my life was a jagged edge. Though you saved my life, | still had some things that | struggled with; but I’'m getting better
each day, I’'m not the same. The person | used to be, keep on working, keep working, keep working on me. When |
would do right, my body wants to do wrong. You said to me that | had to be strong. But I’'m getting better each day, I'm
not the same. The person | used to be, keep on work, keep working, keep working on me. Work on my heart, | want to
love everybody. Keep my mind on good things. Whatever you think | need to be my best...Smooth out the rough
edges.” Upon accepting Christ, we made the conscious decision to follow Jesus and His teachings. As things progress
well in our lives, we tend to veer from the path chosen. As things begin a downturn, we tend to blame God for all that is
going wrong. The choice was ours, not God’s. With an honest look at ourselves, there is a question which needs to be
answered. B.B. McKinney wrote in Satisfied with Jesus...”But the question comes to me, when | think of Calvary, Is my
Master satisfied with me?” When this question is honestly answered, then retooling and refining can begin.

God is forever patient with His children. He never forsakes us, never leaves us without the necessities of life. James
Cleveland wrote...”Please, be patient with me. God is not through with me yet. When God gets through with me, | shall
come forth as pure gold.” Yes...God never gives up on His children. Revival is a time to retool and refine! We, often,
think of revival as only specific times within the church calendar and as a time of a time to bring sinners to Christ. It’s
any time of the year when Christians realize it’s time to retool and refine our commitment to the path chosen. This is
the key to retooling and refining. We aren’t capable of retooling and refining without the help of the Master Craftsman...
God. We, often, question the process and what the final product will be. It is necessary to let God, the Creator of all, do
with us what He knows is best for us. God does with us exactly what we should do with our children...give the children
what they need, not what they want! Spirit of the Living God, written by Daniel lverson, says...” Break me, melt me,
mold me, fill me. Spirit of the living God, fall afresh on me.” This is the process...let it happen!

November Youth Fundraiser

During the month of November, there will be a Fundraiser board in
Hartman Hall for the Collaborative Youth Group.

The board will contain envelopes with different dollar amounts on them.
Choose the envelope with the donation you wish to give, put that amount in
the envelope, and turn it in to the office or the offering plate.

Funds will be used for the Collaborative Youth Group activities for the Year.
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RISE Leadership Institute 2025 Reflection
Kristy Klinger

Attending the RISE Leadership Institute this year was one of the most meaningful experiences of my faith journey. It was
more than just a conference—it was a reminder of who we are called to be as followers of Christ and leaders in His
church. Each speaker shared something that touched me deeply, but | found myself especially moved by the message of
Rev. Dr. Grace Ji-Sun Kim, who helped me see leadership, faith, and community in a new and transformative way.

Be a Real Christian — Adam Hamilton

Adam Hamilton opened the week with a simple but powerful truth: “Be a real Christian.” He reminded us that our faith is
not meant to be confined to a church office or a Sunday morning service. Jesus didn’t wait for people to come to Him—
He went to them. He loved people where they were. That message stirred something in me. It made me realize that
representing Christ means running to greet people, showing up in our community, and caring enough to chase after the
lost and lonely. The church should be a place where love moves first.

Building on What Works — Dan Heath

Dan Heath helped us reflect on our ministries and the importance of focusing on what is working rather than what used to
work. His phrase “let people drive” stuck with me—it's a reminder that we must listen to our community and let their
needs guide our direction. The more we open our doors and hearts to groups and gatherings, the more our church
becomes known as a place of life, hope, and welcome.

A Culture of Generosity — Matt Miofsky

Matt Miofsky reminded us that generosity is in our spiritual DNA. We were created to give—and when we give, we
experience joy. His message wasn’t about fundraising; it was about faith. He helped me see that giving is how we
participate in God’s work. Every dollar given feeds the hungry, supports families, builds houses, and changes lives. And
it's not just about what we give, it's about saying thank you to those who do. Gratitude keeps generosity alive.

An Outward-Facing Church — Andy Stanley

Andy Stanley challenged us to always think of the outsider. “Assume they’re in the room,” he said. That one sentence
changed how | think about church. It made me look through the eyes of someone visiting for the first time—what do they
see, hear, and feel? Are we truly welcoming? Do they leave feeling loved and seen? | want our church to be the kind of
place where anyone can walk in and instantly feel at home.

Leading with Purpose and Power — Bishop Tracy Smith Malone

Bishop Malone’s words reminded me that leadership is holy work. She spoke about showing up with our whole selves—
not pretending to be perfect, but leading with honesty, humility, and courage. She helped me see that power, when used
with integrity, is a beautiful thing. It's not about control, it's about compassion. True power comes from purpose, and our
purpose always begins with God.

Intersectional Leadership — Rev. Dr. Grace Ji-Sun Kim

Dr. Grace Ji-Sun Kim’s teaching touched me in a way that’s hard to put into words. She invited us to look inward—to
understand ourselves before we try to lead others. She reminded us that leadership is not about having authority or
control; it’s about self-awareness, reflection, and authenticity.

(Continued on page 7)
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(Continued from page 6)

She spoke about how our stories, emotions, and cultural backgrounds shape the way we lead. That truth hit home for
me. | realized that when we understand our own strengths, weaknesses, and biases, we can lead not out of fear or ego,
but from a place of love and wisdom.

Her discussion of intersectionality was powerful. She reminded us that everyone’s experience is layered—we all live at
the intersection of gender, race, class, and culture. Understanding that truth helps us lead with empathy and justice. She
also spoke about how our image of God shapes everything we do. If we imagine God as distant or limited, we start to
treat others that way, too. But when we see God as vast, loving, and inclusive, our leadership begins to reflect that same
grace.

Dr. Kim’s reminder that “to lead well, we must begin within” will stay with me forever. She called us to the kind of
leadership that begins in prayer, grows in self-awareness, and blossoms into community. It made me think about how
Jesus led—uwith humility, compassion, and courage. He never sought power for himself; He used it to lift others up. That
is the kind of leader | want to be.

Final Reflection

Every message at RISE carried one thread: love must lead. Whether it’s greeting a guest, building a culture of
generosity, or confronting our own blind spots, leadership rooted in love changes everything.

I came home feeling challenged, inspired, and hopeful. | want to help our church become a place where people are not
just welcomed but pursued with kindness. A place where generosity flows freely, where leadership is humble and
authentic, and where every person feels seen as a beloved child of God.

My prayer is that we continue to grow as a church that doesn’t just talk about Christ, but truly represents Him in how we

lead, love, and serve.
,_ e,
——

FAREWAY

v
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Scrip Cards for Everyday life!

Do you eat at Panera Bread or Papa Murphy’s? Do you shop at @ RO ise Ri g ht

Target or Fareway? We have these cards in our inventory. It’s very
easy to purchase a card from Kris Stewart at fellowship and use the by ShopWithScrip
card when you shop. It doesn’t cost you any extra money.

Ask Kris Stewart during fellowship what'’s in stock and how to order the cards you want.

The money from the cards adds up for the church. We have used scrip funds for Dinner with Neighbors, Camera
equipment for the sanctuary, Nativity scene for the House of Hope Christmas Fundraiser, Can openers for the clients in
the food nook, Halloween buckets for Trunk or Treat, Gift Cards for prizes on Trivia Night, and decorations for the
sanctuary for Jazz Sunday. With your continued support, we can do more for Waterloo First UMC. Order your cards now!
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Excerpts from the
ADMINISTRATIVE TEAM MEETING REPORTS
October 16, 2025

Charge Conference on October 26, 6pm at St. Tims

Committee Reports

i. Youth Group (Kylie)

1. Youth group is going really well so far! This month, the youth are meeting at Waterloo First and next month they’ll
be at Kimball. When they meet at Waterloo First, about 10-15 kids come; attendance is a little lower at Kimball.

2. A fundraiser is currently being planned for the youth, and the kids are helping with the setup.

3. Youth Group is hoping to go to a haunted hayride on October 24 if enough kids sign up. If that doesn’t happen,
they’ll still have an ice cream night or a Halloween treats and Bible Jeopardy night on October 29 to celebrate
Halloween.

ii. Stewardship and Finance (Jeff)
1. The Pledge Campaign kick-off will be Sunday, October 26. The theme is “Continue the Story..."

2. As voted at the last Ad Team meeting, we are researching the possibility of updating the Foundation By-Laws.
The goal is to enhance the ability of the Foundation to supplement the church operational finances as we foresee
potential financial shortfalls. Natalie Burris with Swisher & Cohrt law firm in Waterloo has agreed to advise us
regarding possible updates.

iii. Foundation (Phil)

1. The Foundation is in the process of amending the Articles of Incorporation so they can provide more help with
some of the expenses of the church and maintain their non-profit status. To do this we need to:

a. Hire a person to make the revisions (Natalie Burris — Swisher & Cohrt)

b. Get the Foundation Board of Directors approval

c. Present the revised Articles of Incorporation to the Ad Team for their approval

d. Present the revision to the members of the congregation for their approval and finally

e. File the revised document with the lowa Secretary of State. That office will determine if we can maintain our tax
-exempt status under section 501(c)(3) of the Internal Revenue Code.

iv. Matthew 25 — (Julie)
CROP Hunger Walk-First Congregational Church was our local sponsor this year. Donna Brown participated

in the walk on Sunday, October 5th. The Cedar Valley CROP Hunger walk raised $3262, according to its website
(https://events.crophungerwalk.org/crophungerwalks/event/waterlooia). Twenty-five percent of this--$815.50--was
earmarked for the Northeast lowa Food Bank.

Food Nook We served 51 households on Thursday, September 18th. This was a record number.

Ingathering Our Sunday School classes will be putting together 100 Personal Dignity Kits on October 19th. The
church received $170 in donations to purchase items for these kits, but the cost for supplies was $950.89. Each

(Continued on page 9)

PAGE 8 NOVEMBER 2025 THE HERALD




Waterloo First United Methodist Church

(Continued from page 8)
kit will include: a hand towel and wash cloth, shampoo, soap, deodorant, lotion, toothbrush, and a prayer card.
All of these go into a one-gallon re-sealable plastic bag. All prepared kits will be delivered to the CedarFalls First
United Methodist Church for the District Ingathering on Saturday, November 1st. An instructional video on how to
assemble the Personal Dignity Kit is at Personal Dignity Kit - Assembly Instructions. Julie Johnson emailed this
video to Sunday School class members/representatives on October 14th so everyone could review what to do.

Partner In Education (with Irving Elementary School) Donna Brown and Sue Carver took notebooks,
backpacks, and insulated lunch bags to Irving Elementary in September. These items were donated to our
church (not purchased) for the school. Our church received $800 in financial donations to purchase school
supplies. Irving Elementary provided a list of supplies it wanted us to purchase. On this list were: pencil boxes,
Clorox wipes, Kleenex tissues, and hand sanitizer. We spent $380.51 on these supplies. Sue Carver attended
the October 2nd Partner in Education meeting at Irving Elementary. She learned that the school’s physical
education teacher manages a before-school program for students to run and exercise for 15 minutes. Results
show this helps improve students’ learning. The new principal, Jana Eliott, reported Irving has not been able to
hire an art teacher nor full-time library staff this year. This staffing shortage is requiring Irving teachers “to do
more”.

x. Technology (Sally)
1. The volume has been raised on the speakers in the sanctuary.

2. Sally is working on getting our app published and live streaming through the app, web page, Facebook and
YouTube.

xi. Trustees (Larry)

1. Discussed groups using the Church. Kristy is following up with them for the 2026 year. Was decided not to
raise fees in 2026.

2. Kathy Breckunitch is investigating repairing/replacing the carpet at the front of the sanctuary.

3. Voted to set aside $90,000 to replace the buy back insurance policy to cover the deductible should we have
another wind and hail storm damaging the church roof. Kris Stewart to set up an account.

4. Will be getting estimate to repair cracks in the Sanctuary this week.

5. Large maple tree in front of the parsonage was removed to allow more sunlight to the house — great
improvement.

xii. Worship (Corinne)
» 10/26: Rev. Dr. Tom Carver to preach
* 11/2: All Saints Day, Communion
* 11/9: Veteran's Day
* 11/16: Pam to preach
» 11/23: Thanksgiving potluck, decorating of church begins
» 11/30: Beginning of Advent
« 12/7: Communion
xiv. United Women in Faith (Sally)
1. Voted to donate $500 to the Food Nook
V. Next meeting: November 20, 6:00 pm
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1- Jaeyln Steenbarger

2- Dorothy Wright

3- Reed Craft 6- Hoijin Shin & Gloria Lee 26

7- Roberta Craven

15- Amy Anderson

20- Lillian Tucker

22- Howard Craven

23- Joan Mattson
Darcie Thurman

25- Curtis Tallman

26- Terence Walker

29- Morgan Locke

L
% "SIGN-UP ON THE
®  BULLETIN BOARD
L 837

Altar Flowers "
)

Sign up on the
bulletin board in
VonLackum
lounge to honor an
occasion or
memorialize a
loved one with
altar flowers.

Newsletter Articles

Herald Deadlines 2025 Herald Assembly 2025

Let Sally know what you would like printed in
the bulletin for your flowers. November 4 |December 9 November 13 |December 11

media@waterloofirst.org
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Suwnw

9:30 am— Worship/
Communion/ All
Saints

10:30 am- Fellowship
10:45 am- Sunday
School

12:00 pm- Church

Row Coalition Mtg.

VY|

- W

Mo

Tuwe

Wed

Thawwr

4:00 pm-—
Getting Ahead

4

Herald Deadline
9:00 am- Staff Mtg,
10:00 am- Church

Row Prayer Walk &
Coffee

5

9:00 am— Worship on
Waterloo Public Access 17

5:30 pm- Youth Group
5;45 pm— Golden Bell
Rehearsal

7:00 pm— Chancel Choir
Rehearsal

6

9:30 am- Food Nook

4:15 pm-PIE at Irving
Elementary

4:00 pm— Getting Ahead

7:00 pm- Worship on
Waterloo Public
Access 17

3:00 pm—
Worship

on CF 8
Public

10:00 am-
Food Nook

S

9:30 am- Worship

10

12

9:00 am— Worship on

13

14

15

9:30 am- Worship
10:30 am-
Fellowship

10:45 pm— Sunday
School

10:00 am- Church
Row Prayer Walk &
Coffee

5:30 pm- Finance

9:00 am- Worship on
Waterloo Public Access
17

5:30 pm- Youth Group
5:45 pm— Golden Bell
Rehearsal

7:00 pm— Chancel Choir
Rehearsal

9:30 am- Food Nook

2:00 pm- Volunteer at
the Food Bank

6:00 pm—Ad Team

Waterloo Public Access 17 | 9:30 am—Food Nook 8:00 am- UMM

10:30 am-— 9:00 am—Team 10:00 am- Church Row 9:30 am—Herald 9:30 am- Church
Fellowship 4:00 pm— Waterloo First Structural & Safety Team | Assembly Row Neighborhood
10:45 am- Sunday ; i 5:30 pm- Youth Group Assoc. Mtg

: Getting Ahead Meeting 5:45 pm- Golden Bell 4:00 pm— Getting Ahead T
School 6:00 pm-— 10:00 am- Church Rehearsal 7:00 pm- Worshipon
12:00 pm-Lunchat | Trustees Row Prayer Walk & o pm_IChancel Choir | 630 pm- Sarah Circle at | Waterloo Public 3:00 pm—Worship

i ' Coffee Rehearsa Lynn Kloberd on CF Public

Le Christopher’s ynn Kloberdanz Access 17
16 17 18 19 20 21 22

7:00 pm- Worship on
Waterloo Public
Access 17

3:00 pm- Worship
on CF Public Access
Chanel 15

23
9:00 am—
Thanksgiving
Potluck

9:30 am- Worship
10:30 am-
Fellowship

10:45 pm-—
Decorating for
Advent

24,

4:00 pM-—
Getting Ahead

25

10:00 am— Church
Row Prayer Walk &
Coffee

11:30 am-—
Ministry Teams
Staff Training

26

9:00 am— Worship on
Waterloo Public Access 17

10:00 am- Fellowship at
Friendship Village

5:30 pm- Youth Group
5:45 pm— Golden Bell
Rehearsal

7:00 pm— Chancel Choir
Rehearsal

27

Office Closed

28

7:00 pm- Worship on
Waterloo Public
Access 17

29

3:00 pm- Worship
on CF Public Access
Chanel 1g

30

i,

FIRST SUNDAY OF

TADVENT

9:30 am- Worship

10:30 am-
Fellowship

10:45 am- Sunday
School
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