St. John’s Lutheran Church

Council Minutes — January 2025

Present: David Burd, Mike Latour, Molly Merrill, Mike Miller, Val Nelson, Crystal Nutt, Jeremy Romness, Hope
Sykora, Karen Wolff, Pastor Todd, Pastor Alex
Absent: Ken Schumacher (ill), Nathan Woodford (ill)

Call to Order: 6:04 p.m. by Hope Sykora
Scripture & Prayer: Pastor Todd

Consent Agenda

Motion to approve by David, second by Crystal. The motion passed unanimously.
e Approval of Agenda
e Secretary’s Report — December 2024 Minutes
e Pastor Alex’s Report

e Pastor Todd’s Report

Discussion Agenda

Treasurer’s Report (Molly Merrill) — December 2024
e Property Caretaker Fund balance does not yet reflect $112,000 held in a money market account.
e Review of past deficit management: use of savings and PPP funds during COVID.
e Combined totals of General and Property Caretaker funds would result in breaking even.

e Motion to approve report by Todd, second by Mike Latour. The motion passed unanimously.

Additional Financial Discussions:

e CYF Funds: 2024 Youth Gathering expenses exceeded income, but upcoming mission trips will be less
costly (fewer hotels, possible driving).

e The Feast: Subsidized by the church; partially supported by Endowment gift. Current meal pricing:
$9/adults, $6/children. Likely to increase this year to $8/adults, $5/children.

e Deficit Management: Options considered included borrowing from other funds, leaving the negative
balance, or presenting clearly at the Annual Meeting. Consensus that borrowing must be accompanied
by a repayment plan. Council and Generosity Team may collaborate on messaging for Annual Meeting.



e Deficit Repayment: Motion by David to borrow $40,000 from Property Caretaker Fund to zero out
deficit, second by Crystal. The motion passed unanimously.

o Molly, Hope, and Crystal will prepare messaging for Sunday.

Council Leadership Discussion

e Council/Executive Committee should take more visible leadership in “business” matters of the church
rather than leaving it solely to pastors.

e Motion to extend meeting by 15 minutes by Todd, second by Jeremy. The motion passed unanimously.

Building Updates
e DJ Kranz pre-bid walkthrough markedly different from VanMan.
e Bids closing soon; potential alterations being considered.

e Final congregational vote on project scope will still be required.

Rebranding Committee

e Forming per the Strategic Plan to review identity and communication.

Endowment Report
e $50,888 granted since 2008.
e Considering renaming “Endowment” to “Foundation.”

e Motion to approve grants list by David, second by Molly. The motion passed unanimously.

2025 Budget
e Motion to extend meeting by 15 minutes by Karen, second by Val. Motion passed.
e The Executive Committee recommended a 3% COLA for staff.
e Discussion noted that operating costs for the new building were not yet included.

e Motion to recommend approval of budget with new building costs ($604,565 total) by Val, second by
David. The motion passed unanimously.

e Motion to extend meeting again by Todd, second by Val. Motion passed.

Other Items
e Pastoral Housing Declarations:
o Pastor Alex Becker: $36,000

o Pastor Todd Nelsen: $54,000



e Motion approved by Val, second by Mike Latour. The motion passed unanimously.

Adjournment

e The meeting adjourned at 8:19 p.m.

Minutes approved at the February 24, 2025 Council Meeting
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