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Agenda

• Welcome & Introductions
• Project Overview
• I-495 & I-270 Managed Lanes Study
• Program Phasing: Phase 1 Predevelopment
• Phase 1 Public-Private Partnership (P3)
• Phase 1 Developer – Accelerate Maryland Partners
• Your Community
• Schedule: Predevelopment & MLS Schedule
• Questions
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Project Overview
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Op Lanes Maryland



5

• Marylanders have been returning to
roadways in numbers approaching
pre-COVID-19 levels.  Frequently,
over the last year traffic volumes at
the American Legion Bridge
exceeded pre-pandemic levels in
2019

• With traffic volumes returning,
regular recurring congestion is also
returning

• Long-term forecasts: Continued
growth in traffic, as the National
Capital Region is projected to add
another 1.3 million more residents
and 1.0 million more jobs by 2045

Travel Rebounding From COVID-19 Levels
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Volume Trends on I-270 and I-495

¶ By Fall 2021
o Daily Volumes within 2%

on I-270
o Daily Volumes within 8%

on I-495
¶ Omicron variant caused another

dip in volumes in Early 2022
¶ By March 2022, volumes were

back to Fall 2021 levels

Average Hourly Traffic at Permanent Count Stations on I-270 and I-495



7

• 2nd highest commuting times in the
country

• 83% of MD urban interstates are
congested—almost double the national
average of 47%

• Cost of congestion on interstates in the
Maryland NCR was over $2B in 2019

• National Capital Region (NCR)
commuters lose an average of 11
workdays and over $2,000 to congestion
annually

I-495 & I-270 Traffic Congestion
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Montgomery County & Regional Plans
• Montgomery County

o Planning and corridor studies since the mid-1990s and “Priority Letters” to MDOT since 2007
consistently identify American Legion Bridge and I-270 widening as priority needs

o From Montgomery’s 2017 Priority Letter: “we request that the state advance the study of
capacity and operational strategies from I-270 and along I-495 into Virginia that address freeway
performance along with transit, pedestrian, and bicycle connections over the Potomac River,
including advancement of the county recommended high-occupancy/toll lanes between the I-270
West Spur and Virginia.”

o To achieve key economic development goals in Thrive Montgomery and Corridor Forward,
severe congestion that limits access to employment and housing opportunities throughout the
I-270 corridor must be addressed

o Adding managed lanes will unlock new transit opportunities in concert with the County’s
extensive planned bus-rapid-transit network and provide funding to support transit.

• National Capital Region

o Adding managed lanes on I-495 and I-270 is a foundational element of the Visualize 2045 long-
range transportation plan

o Managed lanes will provide new travel options and opportunities to help meet the transportation
needs of millions of new jobs and residents anticipated by 2045.
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New American Legion Bridge
I-270 to I-70 Traffic Relief Plan

• Phase 1 South is I-495 from the
George Washington Memorial
Parkway to I-270 and I-270 from I-
495 to I-370

• Phase 1 North is I-270 from I-370 to
I-70 and is a separate study that is in
Pre-NEPA Phase
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What are HOT Lanes?

• High Occupancy Toll Lanes (HOT Lanes) are travel lanes that use dynamic
tolling to enable a consistent flow of traffic and provide a reliable trip

• HOT Lanes allow for vehicles with three occupants to travel on them for free
• Vehicles with less than three occupants that choose to use the HOT Lanes would pay a

toll
• The General-Purpose lanes remain free for all

HOT Lanes

General-Purpose Lanes
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• Need for a New American Legion Bridge:
• Replacing bridge deck/structural repairs or full bridge

replacement needed in the next decade in any case
• Construction/traffic impacts similar for replacing the

deck or full bridge replacement

• Need for New Travel Options - on the most
congested, unreliable freeways in Maryland

• Lack of Transit Opportunities and Connections - No opportunities for
reliable suburban transit services across the American Legion Bridge due
to congested interstates

• Barriers to Bicycle and Pedestrian Connections
• No connection across American Legion Bridge linking trails in Virginia and

Maryland
• Barriers created by interstates – missing important connections across the

highways

Challenges Phase 1 Will Solve
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• The average commuter already loses 87 hours to congestion
each year - costing each resident over $2,000 annually; this
will only grow over time, threatening Maryland’s economy and
quality-of-life, unless we take action.

Economic Benefits

• Op Lanes Maryland will reduce congestion and facilitate more efficient
movement of goods and people – This is critical, as 1.3 million more
people and 1 million more jobs are projected to come to the region by
2045.

• Just in Phase 1 South:
• Over $3 billion in private investment in our public infrastructure

will support small local, minority, women, veteran and certified
disadvantaged business enterprises (DBEs)

• Will support thousands of construction jobs per year
• Private investment will offset more than $1.2 billion otherwise

needed to maintain regional infrastructure that can be used for other
transportation improvements, further growing Maryland’s economy
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Opportunities For New and Expanded Transit
Potential Enhanced Transit Network
• Integrated service network with existing Commuter Bus and

Montgomery County Ride On services
• Combination of peak hour commuter bus routes with new all-day

routes
• New service across American Legion Bridge to Virginia

Potential Capital Improvements – Phase 1
• Phase 1 South – ALB to I-370

o Westfield Montgomery Mall Park and Ride
o Shady Grove Metrorail Station bus capacity expansion
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• Only the Maryland Transportation Authority (MDTA)
can fix, revise, and set toll rates.

• Process was separate from the Op Lanes Maryland
program.

• Dynamic Pricing manages demand to allow free-flow
travel and includes:

• Toll Rate Cap – Minimum and maximum rate/mile

• Soft Rate Cap – Rate cannot be exceeded unless
speed is reduced, or vehicle volume increases to
predetermined thresholds

• Discount/Free Passage – HOV 3+; Buses;
motorcycles

• Escalation Factors – Effectively manages demand and
ensures reliability for HOT lanes in the future

mdta.maryland.gov/ALB270TollSetting

Dynamic Pricing

MDTA Board approved Final Toll Rate Ranges on November 18, 2021 for Phase 1 South.
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In Maryland, Phase 1 South ALB I-270
to I-370:
• Most common trip is projected to be the 6 miles

between George Washington Memorial Parkway
and MD 187

• Total distance between George Washington
Memorial Parkway and I-370 is about 12 miles

• Average trip length is projected to be 7 miles

• Weekday average tolls are projected to be $4.42
Northbound per trip, $3.44 Southbound per trip,
and $3.95 overall per trip (2-axle transponder,
2021 model year in 2021 dollars)

Anticipated Customer Experiences

In Virginia:

• Average tolls for Virginia’s managed lanes on I-495
and I-95 are $5.40 and $8.45 per trip, respectively

• On I-495, 87% of trips were less than $12 and 85%
of customers spend less than $20 a month

• On the Virginia I-95 Express Lanes, 74% of
customers spend less than $20 a month
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1 Operated by a P3 Developer

How Do MD’s Proposed Toll Rates
Compare to Other Similar Dynamically Tolled Facilities?
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I-495 & I-270 Managed Lanes Study (MLS)
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Managed Lanes Study: NEPA Process and Schedule
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Managed Lanes Study: Preferred Alternative

Alternative 9 –
Phase 1 South
• Will Provide two HOT

Lanes on I-495 from
George Washington
Memorial Parkway to MD
187; and then on I-270,
from I-495 to I-370,
including the I-270 east
spur to MD 187

• No Action at This Time:
I-495 From MD 187 to
West of MD 5
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Convert existing HOV lane to HOT lane and add one HOT lane in each direction
on I-270 between I-495 and I-370 and the I-270 East Spur from MD 187 to I-270

Alternative 9 – Phase 1 South
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Alternative 9 - Phase 1 South: Significantly IMPROVES Travel Speeds

Travel Speeds Improve In Both Peak Hours – On All Impacted Segments of I-495

Source: Travel Speed data from Table 4-7 in locations where action is proposed, FEIS

Peak
Period

Corridor Travel
Lanes

Alternative (mph)

No Build Preferred Difference

AM Peak

I-495 Outer Loop from I-270 West Spur to George
Washington Memorial Parkway

GP Lanes 35 50 +15 mph

HOT Lanes - 62 +27 mph

I-495 Inner Loop from George Washington Memorial
Parkway to I-270 West Spur

GP Lanes 38 55 +17 mph

HOT Lanes - 63 +25 mph

PM Peak

I-495 Outer Loop from I-270 West Spur to George
Washington Memorial Parkway

GP Lanes 22 52 +30 mph

HOT Lanes - 63 +41 mph

I-495 Inner Loop from George Washington Memorial
Parkway to I-270 West Spur

GP Lanes 14 15 +1 mph

HOT Lanes - 62 +48 mph
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Alternative 9 - Phase 1 South: Significantly IMPROVES Travel Speeds

Travel Speeds Improve In Both Peak Hours – On Most Impacted Segments of I-270

Peak
Period

Corridor Travel
Lanes

Alternative (mph)

No Build Preferred Difference

AM Peak

I-270 Northbound from I-495 to I-370
GP Lanes 55 61 +6 mph

HOT Lanes - 63 +8 mph

I-270 Southbound from I-370 to I-495
GP Lanes 44 45 +1 mph

HOT Lanes - 62 +18 mph

PM Peak

I-270 Northbound from I-495 to I-370
GP Lanes 27 27 0 mph

HOT Lanes - 45 +18 mph

I-270 Southbound from I-370 to I-495
GP Lanes 57 58 +1 mph

HOT Lanes - 63 +6 mph

Source: Travel Speed data from Table 4-7 in locations where action is proposed, FEIS
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Phase 1 South:  Travel Commitments and Enhancements
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Phase 1 South:  Equity Commitments and Enhancements
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Phase 1 South:  Environmental Commitments and Enhancements
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o Parkland (improvements to amenities and land replacement)
o Water Quality Improvements
o Ecological Restoration
o Reforestation
o Historic Resources and Archeology
o Wetlands and Waterways
o Noise Barriers

Ongoing Activities- Mitigation and Environmental Commitments

• Continued coordination with partner/resource and regulatory agencies to
finalize mitigation for unavoidable impacts

• Final Mitigation Plan being prepared for review and consideration










































