
Theme I: Building a communication strategy 
Your strategy is your treasure map. Clear objectives, audience insights, effective channels, and consistent 

formatting are your guiding lights. 

Episode 1: Identify and define 

1. Define Clear Objectives 
• Importance: Establishing specific, measurable objectives helps guide your communication efforts 

and evaluate success.$ 

• Tip: Use the SMART criteria (Specific, Measurable, Achievable, Relevant, Time-bound) to formulate 

clear goals. The SMART criteria date back to the early 1980s as a framework for setting objectives, 

first introduced by George T. Doran. 

• Example (Research Project): “Increase media coverage of our research findings in major European 

publications by 50% within six months.” 

• Example (Company): “Enhance brand awareness among 18-34 year-olds in Germany by 

implementing a targeted social media campaign over three months.” 

2. Identify Your Target Audience 
• Importance: Understanding your audience is key to crafting messages that resonate and to keeping 

high engagement. 

• Tip: Develop audience personas based on demographics, interests, and communication 

preferences. 

• Example (Research Project): If your research addresses public health, target healthcare 

professionals, policymakers, and the general public. 

• Example (Company): A fashion retailer may focus on young urban professionals interested in 

sustainable clothing options. 

3. Conduct a SWOT Analysis 
• Importance: Analyzing strengths, weaknesses, opportunities, and threats helps you understand 

your position and formulate strategies effectively. The SWOT analysis originated in the 1960s as a 

strategic planning tool designed to help organizations assess internal and external factors that could 

impact their success. It was developed by Albert Humphrey and his colleagues at the Stanford 

Research Institute. 

• Tip: Gather input from team members to get a comprehensive view of the internal and external 

environment. 

• Example (Research Project): Identify strengths like a strong research team and weaknesses such as 

limited funding; opportunities might include collaboration with regional health departments. 

• Example (Company): A technology startup could recognize its unique product design as a strength 

while facing competition from established brands as a threat. 

 


