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Give 3 smile,
/ / Get one back,
| Give 3 hug
) \J And see the smile...

\Shines with Grace Lutheranw Chuwrch News It's Happening at Grace
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Approximately 30 people Purpose
gathered on  Saturday, To explore God’s purpose
October 26, 2024 to discuss for our church. We were
the direction of the church then asked to write a letter
with our facilitator, Dr. Rev. _ from God to the congregation
Dave Daubert. This reporter 2 = in 12 words or less and no

will admit that I was very .S commas. Let me say that
skeptical about spending a " trying to do a 12-word-no-
beautiful fall Saturday in the * comma statement trying to
church basement, but I came : - encapsulate God’s mission
= message is not easy. The
7 letter from God was this:
= “Dear People of Grace
© ‘2 Lutheran Church,

away excited and energized
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for the next steps in the .= 1 = Qo

ReBuild process. You will - | )

notice poster papers taped = i o “
around the Welcome Center | 1= 2
when you are in the church e =
building. Spend some time =

I have %iven this world
looking at them. They are the your church, and my purpose
beginnings of how we can move forward as a church.  for your congregation is to: “ e

Dr. Dave started with talking about how best to be  Love, God
more focused. He asked the question: “What does
God want us to do?” He then told us there are three ~ Here are our responses as small groups:
parts to answer this question:
“To engage the community through God’s love

1. We need a current purpose statement that and our service.”
speaks to why we are here at Grace Lutheran in “To reach out through word and love to serve our
Red Lion, PA neighbors.”

2. We need to clarify our principles (core values) “To be God'’s love and share it with others.”
which speak to our commitment “Tobe living proof of God’s love and forgiveness.”

3. Weneed to have a cohesive direction (priorities), “To love one another and be an example in service
keeping in mind that whatever we end up doing, to all.”

each ‘what’ needs to have a ‘who’ to do it. (continued on page 2)

We started looking at the scripture to get started.

He gave each group verses to contemplate. We were - T

guided to focug on Ix?vhat God was doinpg in each of the Inside this Issue
scriptures, and avoid noticing what the people were ReBuild Retreat Recap Feature Article
doing in the verse. I highly recommend you do this Council News

exercise, because it is very eye opening to look at the Annual Congregation Meeting Announced

Bible with this perspective. When you look for what The Displaycase Features Bazaar Shopping!
God is doing, you see what we should be doing as the Call for Household Items

instruments of God. We were asked to write down our
thoughts and share them with our table mates. Here

Discovery & Connection News

. We Thank Our Volunteers
are the verses: Erma’s Inspirations
Book Club
Matthew 28: 16-20 Holiday Candy Sale....
Luke 4:16-21 Graceful Women
John 13:31-35 Operation Christmas Child
John 20: 19-23 Birthdays, Anniversaries & Flowers
Acts 1:6-11 Calendar

2 Corinthians 5:16-21




(continued from page 1)

Priorities
Dr. Dave asked us to consider our internal priorities
and told us to consider these questions:

Why are we here and what is our purpose?

What we need to do to better people and grow in
our faith?

What we can do as a community to be a better
church/community?

We then looked at all the comments from the three
ReBuild discussions to look for themes about priorities,
which we identified as: connection, communication,
access, change, service. These seem to be the priorities
upon which we can build.

The next exercise was to use words or phrases to
describe our internal priorities. Meaning, what you
would most love about Grace Lutheran Church in the
future when we are at our best. Strategic priorities
focus your attention and resources in a way that makes
a difference right now. What are the most important
things God wants us to work on? We phrased this in
statement using the following phrase:

“In order for people to belong and thrive as followers
of Jesus, God wants our congregation to be focused on
L. 52 ,3. ,and 4. S
Here were our group answers:

. Involve more people in everything we do
. Have more flexible times during t%\e week
. Be more open to change

. Have more open communication.”

= WN =

. Worship focused in the Bible & music

. Give more time and talent to church

. Be positive partners in attitude, joy, and
communication

. Invest together in service and God’s mission

[ WN =

; Opﬁortunities for family ministries of all ages
Making personal connections

. Youth outreach

. Evangelism to ‘reach out and bring them in’

B WN -

. Encouraging and inviting others

. Accessibility by making ?ellowship and service
available to all

. Fostering energy through connection and
outreach

. Connecting and serving

B~ W N

1. Finding connections to others and God through
fellowship

2. Finding connection within a group through service

3. Be less bound to tradition and open to changes

4. Incorporate young fresh ideas involving more

people
Guiding Principles

The next phase was to consider how we interact as
a church in the world as our external priorities and
guiding principles. We were tasked to identify three

things God wants us to do for the community using the
interview questions and answers from the summer. I
have to say looking at the feedback was very sad. Our
community is hurting. The needs are: connections, the
food pantry/clothing & household ministry, poverty,
and generational issues. Our external priorities phrase
was:

“In order to make our congregation more effective as
a whole, God wants us to work on

Our guiding principles should be what God is
hearing and seeing us do about what is needed in our
community. Here are the group responses:

. Food pantry/clothing-household ministry
. Community services information resource center
. Inter-generational issues

WN -

Ju

. Assistance with food, clothing and housing
accessibility

. Connect and support youth

. Reach out and be open to all

WN

. All things youth
. Community outreach
. Poverty

WK =

. Supportin% healthy youth development
: Povertly alleviation
. Revitalize family engagement

WN =

1. Collaborate to provide safe places and activities for
youth

2. Continuing outreach through food bank, clothing
ministry and to assist the homeless

3. Mentoring to community of professions, skills and
crafts

We ended the day with contemplating what three
words or phrases our neighbors and the people of Red
Lion will Ee saying about Grace Lutheran Church that
will make God smile, because we are at our best using
the statement, “I love Grace Lutheran church because
this church is really !

More to come on this journey to ReBuild our church
for ourselves and the community...
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Publisher’s Note: The Council minutes are editted for spa-&z.—AsEa Council member if you want to know more.

Pastor's Report: Attended Rebuild 2.0; compiled
answers from interviews for Rebuild 2.0, Added a
2nd Bible Study for Wednesday evenings; Attended
Community Garden planning meeting; 4 home/
hospital visits

Food Pantry: 215 pounds of food from Red Lion
Homecoming, 9/9 to 9/12 distribution 115 families
were prepared for and 105 families and 267 individuals
served, a large delivery of food on 10/8

One Space: Scott shared the information to consider
a service contract with Stagemasters. Basic is $49.99/
month to $119/month. Joe and Scott are recommending
we go with the Basic.

Treasurer's Report: Kristine made the motion to enter
into the Basic and pay the discounted annual rate of
$550 to be removed from CHB Wakely trust. Dee made
the second. Motion carried unanimously. Monthly
financials were reviewed with no questions.

Social Ministry: Beth gave us an update on Halloween
on the Street. Plans are in the works.

Mission & Discipleship: Candy order forms going
out next week. Operation Christmas Child will happen
again this year. Halloween on the Street. Bazaar
preparation is in the works. Food will be served. There
1s also a New Year's Eve Committee and planning has
begun. A grant to finance our community garden has
been applied for in the amount of $20,000.

Music & Worship: meeting on 10/14. Joe and Pastor
are recommending we have one service on Annual

CONGREATIONAL MEETING

Plan to come on Sunday, November 10 at 11:00 a.m.
We will have a combined worship service at 10:00 a.m.
The following items are on the agenda:

Election of Council Members
Budget for 2025

Rebuild 2.0 Plans

Sale of the Grand Piano

To be a voting member you must have joined the
church and have at least one documented attendance
(signed in on the attendance sheet) and one record of
a contribution (such as with a check, online donation,
or offering envelope) to the church between January 1,
2024, and October 27, 2024.

We look forward to seeing you as we plan the next
year of ministry at Grace.

Meeting (Nov 10) with the meeting to follow.

Parish Ed: SS classes start on 10/13. There are 2 youth
classes this year. Teachers are in place. Adult classes
are finalized. Activity books have been updated for the
children's use during services.

Property: First clothing ministry room is ready to
Eo. Second is almost readff. Snow removal bids are

eing researched. Mark is also researching pest control
services for better pricing. Keith McCleary and Pastor
have begun planning the new prayer area in the
sanctuary. Kristine shared updates on the fate of the
baby grand piano. We have 3 offers to be considered.
The repairs needed are in the neighborhood of $20,000
and the expected value would be $28,000 to $30,000.
The offers range from $2,000 to $2,300. The issue will
be taken to the congregation for a vote to sell at the
Nov 10 meeting.

Rebuild 2.0: October 26 retreat sign up attendance
has been sparsely met. Only 16 so far. We need to ramp
up attendance.

Budget: Scott gave us a copy of the proposed budget
for 2025. Insurance and benefits numbers are pending.
The predicted deficit is $163,000. Notably, our Synod
pledge has been reduced to align with tithing vs
income. $550 for Stagemasters service contract will be
added to the budget.

New Business: Joe told us that we all need to
encourage members to sign the attendance book on
Sunday morning so that they are on official record as
attending and communing. We are also in need of one
more person to be on council.

We afe looking for

] :@ volunteers to
& help plan

New Years Eve!)

.




WHAT'S IN THE DISPLAY CASE?

Samples of what is on offer at the Christmas Bazaar
are on display again this month.
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THANK YOU!

Thanks to all volunteers who helped make our
Oktober Fest a great success. If you did not attend to
help or celebrate, you missed a wonderful opportunity
to reach out to friends, to enjoy German Flke food
and to dance to fantastic music.” Best part is that if
you missed this ﬁin

ou can sign up to he
zvith the %aza%r foog
distribution or New
Years Eve. Get ready to
feel the joy you can get
from volunteering at
Grace Lutheran Church.

DISCOVERYAND CONNECTION

Discovery and Connection
sessions are meeting from 10:00
-10:30 a.m. Everyone is invited
to share in the lessons that are
presented. We have two new
Discover and  Connection

roups. One group is for children

rom Pre-K-2nd Grade. The
second group is for 6th-9th
graders. We will guide the children to the meeting
places for their session.

The adult class is using the DVD series by Amy Jill
Levin called, “Sermon on the Mount: A Beginner's
Guide to the Kingdom of Heaven” in November. Here
are the topics for each week from that DVD series:

Nov. 3 Our Father

Nov. 10 Annual Meeting (no discussion)
Nov. 17 Finding Your Treasure

Nov. 24 Living into the Kingdom

HARVEST HOME BLESSING

Please bring toilet paper, toothpaste, toothbrushes,
small laundry detergent bottles or pods, diapers of all
sizes, and diaper wipes until December 8. We serve
150 families and want to have enough items for all of
them.

ERMA'S INSPTRATTIONS

This monthly column is inspired by Erma Grim. She has a
life-long interest in Christian inspirational messages, and has a
large collection from various sources. Currently, The Beacon is
working through a book owned by Erma entitled: Between-Time
Meditations %y Samuel F. Page and published by The Bethany
Press, St. Louis, MO in 1954

Dedicate Your Life

See families wrecked by liquor;
For their sakes — dedicate your life.
See soldiers marching to kill;
For their sakes — dedicate your life.
See church members indifferent &
careless;

For their sakes -~ dedicate your life.
See children dying from hunger;
For their sales — dedicate your life.
See girls selling their bodies for dollars;
For their sakes — dedicate your life.
See sharecroppers living in shanties’
For their sakes — dedicate your life.
See rich men groping in the dark;
For their sakes — dedicate your life.

Weant Bo Receive Ghe Bedeon
Electronicdlly?
It's Easy!
Just email your address to the publisher:
swimmerjenusa@yahoo.com.
We'll take care of the rest.




BOOK CLUB

- ; % m  This month, our book is The

as ¥ w»A?Broken Girls by Simone St.
L Ll n...‘,f;‘ i James. Goodreads.com has this

& ﬁ_;__..._ ‘ 'ﬁ to say about the book:

k Vermont, 1950. There's a place

:’W’ T

for the girls whom no one wants-
-the troublemakers, the illegitimate, the too smart
for their own good. It's called Idlewild Hall. And in
the small town where it's located, there are rumors
that the boarding school is haunted. Four roommates
bond over their whispered fears, their budding
friendship blossoming--until one of them mysteriously
disappears. . . .

Vermont, 2014. As much as she's tried, journalist
Fiona Sheridan cannot stop revisiting the events
surrounding her older sister's death. Twenty years
ago, her body was found lying in the overgrown fields
near the ruins of Idlewild Hall. And though her sister's
boyfriend was tried and convicted of murder, Fiona
can't shake the suspicion that something was never
right about the case.

When Fiona discovers that Idlewild Hall is being
restored by an anonymous benefactor, she decides to
write a story about it. But a shocking discovery during
the renovations will link the loss of her sister to secrets
that were meant to stay hidden in
| the past--and a voice that won't be
4 silenced. ...

We meet the third Thursday of the
month at 6:30 p.m. in the Welcome
Center. Since we are registered with
the York County Library System, we
'{ borrow our books FOR FREE. If you

| want a copy so you can join us, speak
to Geri Jacobs or Jen Rudolf.

HALLOWEEN ON THE STREET
WAS A SUCCESS

Halloween on the Street is one of our many fun
outreach opportunities to the community. Celebrating
one of our important out-reach ministries has become
a tradition for many of our townspeople. This year
we added a “Trunk or Treat’ component to the night,
allowing seven cars to participate by parking their
vehicles along the yard in the parking lot. The Mission
and Discipleship committee members worked quickly
to pack 360 treat bags to be handed out to all who
attend. In addition, there were e
177 pieces of winter wear plus ™,
boots, hats and scarves and | __.- %
books that were available for ! 4
attendees to select. This year, | “* & \
however, we decided to move [ ] 3 -

the clothing into the Welcome ' Wi
Center where the lighting was | |
much better but kept the food [ ew€.
which includes hot dogs, and ./ A
apple juice outside under the ' r‘-g;?;
portico. ——
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Order forms distributed:
October 20th
f Order forms due:
Nov 10th
f Candy pickup:
¥ Nov 24th between services
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HOW TO SUBMIT TO
THE NEWSLETTER

We welcome all submissions to the newsletter. The
newsletter is a great place to ask for help, publicize
an event you are planning in the church, tell people
about something you or your family are doing,
thank members, celebrate a victory. The possibilities
are endless! The vision for the newsletter is to
communicate between members in a clear and
interesting format. If you would like to submit to the
newsletter or help in any way, here is what you can do:

*If you are comfortable with computers, you
may email Chris Jacobs at: kndsisl@yahoo.com.
Please make sure your document is either a .doc
or .pdf file. If you are including digital artwork,
make sure it is at least 300KB in size.

*If you prefer paper, just drop off your
submission in the mailbox marked ‘newsletter’
outside the office door. The mailboxes are
located on a table across the hall.

Please keep in mind that the deadline for submission
is the 20th of each month for the following month’s
newsletter. If you have pictures or graphics that
complement your submission, include them
along with directions or suggestions on their use.
Please include your contact information in every
submission so the editor can get in touch to clarify
or fact-check. If you are interested in a monthl
submission or article, we welcome that as well.




PACK A
SHOEBOX!
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. Each month, The Beacon reports who is %%
:  sponsoring the flowers in the Sanctuary.
= 1

November’s flowers:

@ 03 - In memory of Sterling & Arlene 8]
Smith by Tom Smith & family

10 - In memory of Katherine Meyer for
giving us the land to build our
church by John Heininger

17 — In memory of Luther & Margaret
Curran & Jacob & Ruth Keener by
their children & the family b

#4424 - In memory of Bernice Jacobs by the ' b

[% family d Y g’

. December’s flowers:
01 — The Glory of God

08 — In memory of Sandy & Joe Stauffer
- & in honor of Donna & Sterling

6

Krout by Sara, Maggie, Kelly & Jud
. Stauf‘fery &8 Y 0
‘ 15 - In memory of Bernice & Clark St
"‘»‘» ’r Jacobs by the Jacobs family 7y
E 22 & 25 - In memory of Cheslin & Lottie
r Wagner by Dean & Linda Anderson 7"
-the pedestal flowers are in memory '
- of Dick Rhine by his wife & famil -
— The glory of God and in thankfu ke
hearts to our Lord @‘

Iw 1 - DA ¥

e '"‘—"vaé: = =
01- Daniel Davis 15- Robert E. Hammers
02- Aaron Fleming-Steinke 20- Stephen Seitz
02- Chad Vigna 21- Sharon Fullington
05- Andrew Crawford 21- James Regester
06- Paige Fishel 22- Jeanne Laucks
05- Drew Walker 24- Eleanor Gross
06- Elizabeth Hanzlik 25- Ellen Warntz
07- William Coeyman 26- Wesley Smith
07- Larry Ervin 27- Wendy Mummert
09- William Stein 28- Samuel Laucks
10- Jake Hanzlik 28- Wendy Miller
13- Jeremy Christenberry ~ 29- Jaclyn Golden
13- Staci Frey 29- Donna Regester

H‘F? L g

14- Mark Einsig
Wedds ing Anniversaries .",ﬁ'{
05- Thomas & Maggie Holroyd "IGNI»F 5

08- Jeffrey & Lesa Arnold
09- Anerw & Lisa Crawford } '4 3

12- Stephen & Lisa Germick - it
21- Andreas & Sharon Hont

29- Jud & Kelly Stauffer

“We strive to keep these lists accurate. Please help us by calling the
office to remove or add names. -Thank you
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