Bathroom Readiness Guidelines Addendum

August Transition Period

During the month of August, bathroom accidents and potty-training concerns will be handled with additional
understanding as students transition into the school year and classroom routines.

Teachers will provide reminders, encouragement, and support while students adjust to the school environment.

Ongoing Bathroom Concerns

Beginning in September, repeated bathroom accidents or toileting concerns will be addressed through the
following process to ensure consistency between teachers, administration, and families.

A student may be identified as having a consistent bathroom concern if accidents occur:

e More than 3 times per week, or
e Multiple times per day
for two consecutive weeks.

Step 1: Teacher & Parent Communication
Once a pattern has been identified:

e The teacher will communicate concerns with the parent.

e Administration will send a formal email documenting the concern.

e This communication is intended to establish a partnership between home and school and ensure all
parties understand that the issue requires attention and support.

Step 2: Grace Period & Documentation

Following the initial communication, families will be given a 1-2 week grace period to work on bathroom
routines and potty-training support at home.

During this time:

e Teachers and staff will continue supporting the child at school.
« Staff will document accidents briefly, including:
o Date
o Time
o Location or activity occurring at the time of the accident
(Example: “10:20 AM — Playground”)



Parent Meeting & Intervention Plan

If concerns continue beyond the grace period and documentation shows the issue remains consistent, a parent
meeting will be scheduled.

During the meeting:
o Staff will review documented incidents with the family.

o A copy of the signed handbook agreement confirming potty-training expectations may be reviewed.
o Teachers and administration will work with the family to create a consistent support plan for the child.

Temporary Modified Attendance Plan

As part of the intervention process, the school may recommend a temporary modified attendance schedule for
approximately 2—3 weeks.

This may include:

o Attending school 2—-3 days per week
e Remaining home on alternate days to allow focused potty-training support and reinforcement

The goal of this plan is to:
e Support the child’s developmental success
e Minimize classroom disruptions

« Maintain consistency between home and school expectations

After the intervention period, the student may return to a full 5-day schedule (or original part time schedule).

Continued Concerns
If repeated bathroom accidents continue after intervention efforts and support plans have been implemented, an
additional meeting will be scheduled to discuss next steps and determine whether the preschool program is
currently the best fit for the child’s needs at that time.
Possible next steps may include:

o Extended temporary modified attendance

o Delayed enrollment continuation until potty-training readiness is achieved

« Additional developmental recommendations or outside support resources

The school’s goal is always to partner with families in a supportive, respectful, and consistent manner while
maintaining a healthy classroom environment for all students.

Because each child and case is unique, we will evaluate each situation on an individualized basis.



