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Objective: You will help FUPC to glorify God through faithful service and nurturing fellowship
by ensuring all church lay leadership positions are filled with servants whose spiritual gifts are
aligned with the requirements of each position

Function #1: Determine the number of Session, Deacon, Trustee, and Nominating Committee
positions that will become vacant for the next calendar year; access all possible nominees for
each position by evaluating how their spiritual gifts align with each position; determine the best
possible matches and secure the prayerful acceptance of each nominee

Function #2: Make a request from the pulpit and in the church bulletin for suggestions of
names of persons who may be candidates to serve in vacant positions

Function #3: Present the slate of nominees for congregational approval at the Fall Stated
Meeting of the congregation

Team Composition (number): One Elder, one Deacon, one Trustee, four members at large

Time Commitment: 1 hour per week January through June. Two hours per week July through
December.

Special Talents and Skills Preferred: Knowledge of fellow church members and their skills and
gifts; ability to align position requirements with spiritual gifts of nominees’; communications,
leadership, and organizational skills

Spiritual Gifts: Leadership, Administration, Discernment, Exhortation

Support and Accountability: Director of Equipping, the Pastor

Resources and Training Provided: FUPC Tracking Tool, guidance from the Pastor, equipping information

Requirement: Member of FUPC for at least two years
Thank you for considering this important ministry.
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