
C O N T A C T

Address  Kozomín 7, 277 45 Úžice, Czech 
Republic

Phone  +420 737 442 146

E-mail  tomasgago@seznam.cz

LinkedIn  linkedin.com/in/tomasgago

Nationality  Slovak (EU), based in the Czech 
Republic

A R E A S  O F  E X P E R T I S E

▸ Programme and policy evaluation (ex 
ante, interim, mid-term, impact)

▸ CAP, rural development and AKIS

▸ EU project and consortium 
management

▸ Proposal development, budgets, work 
packages

▸ Skills, VET and curricula (EQF, micro-
credentials)

▸ Digital and deep tech in agriculture

▸ Precision agriculture training modules

▸ Green transition, climate resilience, 
carbon farming

▸ SME development and state aid

▸ Cost-benefit analysis and feasibility 
studies

E U  P R O G R A M M E S

▸ Horizon Europe / Horizon 2020

▸ Erasmus+ (Alliances, Blueprint, CoVE)

▸ Interreg (Danube Region)

▸ CAP / EAFRD

▸ ESIF (ERDF, ESF, Cohesion Fund)

▸ EEA and Norway Grants

▸ Phare pre-accession assistance

TOMÁŠ GAGO
M.A., Mgr., B.Sc.

Senior Project Manager and EU Programmes Evaluation Expert
Horizon Europe  ·  Erasmus+  ·  Interreg  ·  ESIF  ·  CAP evaluation

P R O F I L E

Senior project manager and independent evaluator with more than 20 years of experience across  
the full EU funding cycle – programming, proposal development, implementation, monitoring and 
evaluation. Currently leads the international project portfolio of the Agricultural Association of the 
Czech Republic (Horizon Europe, Erasmus+, Interreg Danube) and works as country expert in CAP 
evaluation studies for DG AGRI. Former Lead Evaluator of Phare pre-accession assistance for DG 
Enlargement  and  evaluator  of  ESIF  operational  programmes  and  EEA  and  Norway  Grants. 
Combines consortium practice with evaluation rigour and strong stakeholder access in Czech and 
Slovak agriculture, administration and research.

20+
years in EU funds and 

evaluation

7
EU funding frameworks in 

practice

CZ · SK
agricultural expert in DG 

AGRI evaluations

5
working languages

P R O F E S S I O N A L  E X P E R I E N C E

Lead Project Manager 03/2019 – present

Agricultural Association of the Czech Republic (ZSČR), Prague

▪ Manages the association’s transnational EU projects: AGRITECH (Erasmus+), ChemSkills 
(Erasmus+ Blueprint) and TRANSFER Danube (Interreg Danube).

▪ Develops Horizon Europe and Erasmus+ proposals – partner forms, budgets and work 
package design (SOIL OPERA, BIOCHAR-VET, 2026).

▪ Agricultural expert in all projects; develops precision agriculture training modules, 
occupational profiles, curricula (EQF 5–8) and policy briefs.

▪ Coordinates social dialogue and occupational safety projects; liaises with the Ministry of 
Agriculture, SZIF and research institutes.

Independent Evaluator and Team Leader 09/2011 – present

Freelance – for COGEA, Oréade-Brèche, Royal HaskoningDHV, GIZ and Czech ministries

▪ Country expert (CZ, SK) in the EU CAP evaluation framework: four studies commissioned by 
DG AGRI to the European Evaluation Helpdesk for the CAP (coherence of CSPs, simplification, 
generational renewal, regulations affecting farmers).

▪ Lead Evaluator and Team Leader for national programme evaluations (MŠMT, MPO, MMR).

▪ Feasibility studies and CBA for EU-funded investments; key expert for GIZ Local Governance 
Programme South Caucasus.

Programme Officer / Project Manager 01/2018 – 12/2019

EPIC Assist, Czech Republic and Slovakia

▪ Multi-donor projects (EU funds, Erasmus+) on social economy, inclusive employment and 
education; team management, budget control and donor reporting.

Project Manager and Fundraiser 02/2015 – 12/2018

SIRIRI o.p.s. and ROMEA o.p.s., Prague

▪ International projects in education, health care and sustainable agriculture (incl. Central 
African Republic); institutional and corporate fundraising.

Business Partner and Senior Project Manager 06/2006 – 12/2011

EUFC CZ s.r.o., Brno

▪ Technical assistance and evaluation for MMR and MPO; co-authored operational 
programmes, implementing documents and methodologies for 2007–2013 (IOP, ROP South-
East, OP Enterprise and Innovation).

Earlier roles 2001 – 2006

Interel, Prague · EMS Consortium, Brussels and Bratislava

▪ Senior European Public Affairs Expert (Interel, 2005–2006): programming documents and 
indicators for the Ministry of Regional Development.

▪ Lead Evaluator (EMS Consortium for the European Commission, DG Enlargement, 2001–
2003): interim, ad hoc and thematic evaluations of Phare in Slovakia.

https://www.linkedin.com/in/tomasgago/


E V A L U A T I O N  T O O L K I T

▸ Intervention logic and theory of change

▸ Evaluation questions, judgement 
criteria, indicators

▸ Semi-structured interviews and focus 
groups

▸ Large-scale surveys (10,000+ 
respondents)

▸ Coherence and regulatory analysis

▸ Case studies and field studies

▸ CBA, feasibility and absorption capacity

L A N G U A G E S

Slovak native  ●●●●●

Czech C2  ●●●●●

English C1  ●●●●●

French B1  ●●●●●

Russian B1  ●●●●●

E D U C A T I O N

M.A. Political Science
Central European University, Budapest

2000–2001

Mgr. International Relations and 
Diplomacy
Matej Bel University, Banská Bystrica

1996–2003

B.Sc. Business Administration
City University of Seattle, Trenčín

1993–1996

C E R T I F I C A T I O N  A N D  
T R A I N I N G

▸ Certified project manager, ISO 
10006:2004

▸ NGO fundraising and development, 
Blue Academy (2016)

▸ Communication, negotiation, teamwork 
and time management (2012)

D I G I T A L  S K I L L S

MS Office (advanced), MS Project, MS 
Visio, AI tools and online collaboration 
platforms

Driving licence A, B, BE

S E L E C T E D  E V A L U A T I O N S  A N D  S T U D I E S

Period Assignment Client and role

2024–2026 EU CAP evaluation framework – studies commissioned 
by DG AGRI
▪ Coherence of the CSPs and external requirements (2026) – 

CZ field study: plant health in viticulture, soil in field 
crops

▪ Study on simplification and administrative burden for 
farmers and other beneficiaries under the CAP

▪ Study on generational renewal in the agricultural sector in 
the EU-27

▪ Study on regulations affecting farmers (September 2025)

DG AGRI – European 
Evaluation Helpdesk for the 
CAP (EH), via COGEA and 
Oréade-Brèche
Country expert, Czech 
Republic and Slovakia

2017–2018 Evaluation of EEA and Norway Grants 2009–2014
Effects in research and innovation, education mobility and 
scholarships in the Czech Republic.

Ministry of Education 
(MŠMT), via Royal 
HaskoningDHV
Lead Evaluator

2011–2013 National concept for continuing training of SME 
employees
Survey of 10,000 SMEs, focus groups, evaluation of 
financing models for a national VET framework.

Ministry of Education, 
Chamber of Commerce
Team Leader

2011–2012 Mid-term evaluation of OP Enterprise and Innovation
Financial and physical progress, socio-economic effects; 
SME R&D, training centres, clusters.

Ministry of Industry and 
Trade
Senior Expert

2005–2011 ESIF evaluations and programming
Absorption capacity and mid-term evaluation of OP 
Technical Assistance; mid-term evaluation of JROP 2004–
2006; programming and indicators for IOP and ROP South-
East.

Ministry of Regional 
Development
Team Leader / Expert

2001–2003 Interim, ad hoc and thematic evaluations of Phare
SME development, energy, agriculture, cross-border 
cooperation, civil society (Slovakia).

European Commission, DG 
Enlargement, via EMS 
Consortium
Lead Evaluator

S E L E C T E D  E U - F U N D E D  P R O J E C T S

TRANSFER Danube   Interreg Danube Region · 2025–2027 · EUR 1.84 million

Associated partner lead (ZSČR), agricultural expert.  Integrated monitoring system for agro-climatic 
risks and climate adaptation in the Danube Region.

AGRITECH   Erasmus+ Alliance for Innovation · 2024–2027 · 13 partners

Project manager (CZ), agricultural expert and developer of precision agriculture training modules.  
Deep tech (AI, blockchain, quantum computing) in agricultural education; AgriTech Manager 
curriculum for VET, bachelor and master level (modules on data computing for smart agriculture and 
deep tech integration), certification framework, policy briefs.

ChemSkills (chemskills.eu)   Erasmus+ Blueprint for sectoral cooperation on skills · 2023–2027

Project manager (ZSČR), agricultural expert and developer of precision agriculture training modules.  
WP7 Fertilisers: skills needs, sectoral offerings, emerging occupational profiles. WP4: e-learning 
modules Agricultural Data Specialist, NUE Specialist, Economy Specialist in Precision Agriculture and 
Circular Economy in Precision Agriculture.

ERASME   Intelligent Energy Europe · from 2013

Country expert (CZ).  Energy audits and efficiency measures in 50 Czech SMEs within a Central 
European network of SME associations.

Proposals 2026   Horizon Europe · Erasmus+

Partner lead (ZSČR), agricultural expert.  SOIL OPERA (soil health, Horizon Europe) and BIOCHAR-VET 
(Centre of Vocational Excellence, Erasmus+).

R O L E S  I  C A N  T A K E  O N

Key Expert  ·  Agricultural Expert  ·  Team Leader  ·  Country Expert (CZ, SK)  ·  Evaluator  ·  Work 
package leader  ·  Proposal writer

Available for framework contracts, tenders and consortium bids across the EU.


