St. John’s Lutheran Church

Council Agenda & Minutes — March 2025

Present: David Burd, Molly Merrill, Mike Miller, Crystal Nutt, Jeremy Romness, Ken Schumacher, Mona
Volden, Michelle Wang, Karen Wolff, Pastor Todd, Pastor Alex
Absent: Val Nelson, Mike Nalezny

Call to Order: 6:05 p.m. by Michelle Wang
Scripture & Prayer: Pastor Todd

Consent Agenda

Motion to accept by David, second by Jeremy. Motion passed unanimously.
e Approval of Agenda — Motion by Mike Miller, second by Crystal. Motion passed unanimously.
e Secretary’s Report — February 2025 Minutes
e Pastor Alex’s Report

e Pastor Todd’s Report

Discussion Agenda

Introductions

Treasurer’s Report (Molly Merrill) — February 2025
e Transferred $1,500 previously undesignated but confirmed as intended for Making Room.
e Property Caretaker expenses included furnace costs.

e Motion to accept by Ken, second by Jeremy. The motion passed unanimously.

Building Update & Congregational Vote Results

e Pastor Todd celebrated approval of the congregational vote (108 yes, 7 no) by sounding a traditional
ram’s horn.

e Tentative groundbreaking set for April 6 (pending confirmation).
e Bids and contracts expected to be finalized within the next week.
e Building aesthetics will align between old and new spaces.

e Council expressed appreciation to the Building Committee and pastors for their leadership throughout
the process.



Worship Times

e Discussion on adjusting service schedules: one service during summer, and narrowing the gap
between services during the school year to align with Sunday School.

e Concerns noted regarding communion turnover and parking.
e Approved schedule: 9:00 a.m. (summer); 8:30 a.m. and 10:00 a.m. (school year).

e Motion by Jeremy, second by David. The motion passed unanimously.

Adjournment

e The meeting adjourned at 7:24 p.m.

Next Meeting: April 21, 2025, at 6:00 p.m.

Minutes approved at the April 21, 2025 Council Meeting
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